Regular City Council Meeting 6:00 p.m.
Tuesday, October 20, 2020
Lakeland City Hall

REGULAR CITY COUNCIL MEETING MINUTES

City Council Present: Mayor Glasgow, Mike Thron, Joe Paiement, Shayne Orning and Lisa LaRoque Williams via

Zoom

City Staff Present: Acting City Clerk Michelle Elsner Via Zoom - Financial Consultant Kim Guyer and Roger
Schanus, Zoning Administrator Julia Paulsen Mullin, Building Inspector Andy Schreder, Engineering Erik

Henningsgard, City Attorney Dave Snyder

1. CALL TO ORDER 6:00PM
2. PLEDGE OF ALLEGIANCE

3. ADOPT AGENDA Joe Paiement moved to amend the agenda to also add the Canvass Board to certify the
election. Seconded by Mayor Glasgow. All in favor

4. CONSENT AGENDA Mayor Glasgow moved to accept the consent agenda. Seconded by Joe Paiement
motion passed.

A.
B.
C.

Approve September 15th, 2020 City Council Meeting Minutes
Monthly List of Claims
Accept Resignation of City Clerk/Certificate of Appreciation

5. AGENCY REPORTS

IomMmMoUowy

Law Enforcement Report — In the Packet

Fire Department Report - In the Packet

Animal Control Report — In the Packet

Building Permit Report — In the Packet

Engineering Report — In the Packet

Public Works/Water Department Report — People Service — In the Packet

Zoning Report — Julia Paulsen Mullin — Swanson Haskamp Consulting, LLC — In the Packet

Accountants Report — Roger Shanus — Carlson SV — Once again asking about Health Insurance for the City.
Lisa LaRoque Williams asked if for the insurance piece we can’t get a policy for one person, would it be wiser
to offer Michelle a stipend so she can pay for her own insurance, Roger agreed.

We were down to 40k for available funds for the Covid Relief Funds. We have a backup plan
finally for the Fire Department and their needs due to Covid, | am asking for your feelings on giving anything we
have left to the Fire Department. Roger doesn’t see too many more requests coming in at this time. The City
Council agrees that the left over money should go to the fire department. Lisa LaRoque Williams asked if all of
the other communities were going to give to the Lower St. Croix Valley Fire Department.

We did talk about needing a treasurer in order to not be required to have a yearly audit and the
expenses that go along with that. The preliminary budget was sent to the county by the 30" of September. We
can still move things around we just can’t raise the levy before the end of the year. Capital Improvement
projection is underway once we have the report from SHE we will set up a meeting to go over that.

The Standard and Poor’s bond rating has been downgraded to —A, they indicated numerous times
that due to the political instability they could very well remove the cities bond rating in a whole. Joe Paiement
asked if we can do back and reapply in a year to try and get our bond rating raised again, once the political
instability goes away. The answer to that question was yes we can. The reason as bond rating is so important
is because if something happens that we would need to borrow money it can really affect the interest rates that
the city would be eligible to get. Mike Thron asked if when the city fired all the staff and moved to all 1099
employees if that had an effect on the bond rating. The answer to that question was also yes. Roger stated that
having city employees and the outside firms looks much more stable than having a bunch of individuals on
1099’s. It was pointed out that historically the only thing the City of Lakeland bonds for the is the Water Utility
fund and the lowered bond rating would definitely have an impact on those interest rates. So hopefully we can
get that rating back again next year. Currently the only bond we have open is for the water towers and that
bond expires in 2025.



6. OPEN FORUM (Public Comments, Presentations and Petitions) Rebecca Pilz and Nick 16073 2" Street North In
regards to a dangerous dog that is currently living in Oakdale and | need the council to tell me that | can bring my dog
home to have him retrained behaviorally so that | can get him off the dangerous dog list. | would also like to know if you
can assist with all of the complaints from our neighbors. | want you to see | am trying | just need you to see | am trying
with the insurance and every other thing they are asking of me.

Nick Rosen 16073 2nd Street North — The dog needs to come back into city limits to be able to be trained the run
around need to stop between Animal Control, Washington County and the City it has been going on way too long and
nothing is being done. Without you telling us he can come home he can'’t be trained and it seems no one is willing to help
us. The neighbors are constantly complaining about us and we are just trying to do the right thing and we are getting
nowhere.

7. PUBLIC HEARINGS (Discussion and Action by the City Council will follow each Public Hearing after closing) None

8. CITY BUSINESS

A. Discussion and Possible Action on updating the Resident Complaint Policy — The complaint policy has not been
updated since the early 2000’s so a proposed complaint policy has been written. | did notice that there is no appeal policy,
a formal piece of paper that the resident can notify of any changes to the situation that might change the need for getting
outside resources involved. Mike Thron is in the opinion that things need to go a long way before zoning gets involved. If
for enforcement it goes to zoning can the resident be charged for Julia’s time? Dave Snyder City Attorney — As a general
rule the approach is to work with the resident for a reasonable amount of time to iron things out and then internal staff
makes the call to get external staff included as an increasing formality and it is after that is exhausted that it goes to the
City Attorney for recommendation by the Council. The most that would happen would be a formal letter asking for
compliance and that is after internal staff and zoning has done their best. Fines that are imposed by cities are usually
imposed by administrative hearing officers. If the resident ignores the fine and violation it can get pretty expensive for the
City to try that route. Joe Paiement asked about how appropriate it is for Council to get involved in things as far as the
dangerous dog issue. Dave Snyder replied in regards to that Council is here to listen but not to be judicating the resolution
because there is no authority to allow a dangerous dog to be allowed in the City. Council can’t be put on the spot to make
a decision they need to be refined so that council can make an educated decision. The Council is here to listen to appeals
in staff decisions. Rebecca Pilz stated once again that | have done everything before bringing it to the City Council.
Everything | have done and that Animal Control advised me to bring my issue to the Council.

B. Discussion and Action on the City Clerk/Deputy Clerk/Treasurer positions — Post the position for 30 days and we
will reevaluate at that time. Michelle you are welcome to apply for the position once it is posted. Michelle will still have the
deputy clerk position.

C. Discussion on City Hall Staffing needs waiting until the staffing positions have been decided.

D. Canvassing Board — Joe Paiement made a motion for the Council to be declared as the Canvassing board and
to meet on the 12" of November to certify the election. Seconded by Mayor Glasgow. All Ayes motion passed.

9. CITY STAFF REPORTS Dave Snyder — No Report

10. CITY COUNCIL AND MAYOR REPORTS - No Reports

11. ADJOURN A motion was made to adjourn by Mayor Glasgow Seconded by Mike Thron, All Ayes.
Meeting was adjourned at 7:13 PM



