Regular City Council Meeting 6:00 p.m.
Tuesday, November 18, 2025
Lakeland City Hall

REGULAR CITY COUNCIL MEETING AGENDA

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE

3. ADOPT AGENDA

4. CONSENT AGENDA

A. Approve October 21, 2025 City Council Meeting Minutes

B. Monthly List of Claims

C. AGENCY REPORTS
Law Enforcement Report
Fire Department Report
Financial Report — ABDO — see new business item 7B
Zoning Report — MSA Professionals
Engineering Report — Erik Henningsgard — SEH Engineering
Public Works/Water Department Report — People Service
Animal Control Report — Companion Animal Control
Building Permit Report — Rum River Construction Consultants

NGO R®ON =

5. OPEN FORUM (Public Comments, Presentations, and Petitions)

PLEASE KEEP COMMENTS TO NO MORE THAN 5 MINUTES

6. PUBLIC HEARING (Discussion and Action by the City Council will follow each Public Hearing after closing)

A. VARIANCE: The applicant at 1051 Quixote Ave N, Lakeland MN. 55043 has requested a variance from the
bluff line setback and property line setbacks to replace and enlarge an existing substandard septic drain field.

7. NEW CITY BUSINESS

A. Discussion and Action Variance application 1051 Quixote Ave N, Lakeland MN. 55043

B. Discussion of Quarterly Financial Report, consideration of new software implementation and Final 2026
Budget including reserve amounts

C. Discussion and Action CUP Amendment for 1151 Rivercrest Rd N, Lakeland, MN 55043

D. Discussion and Action JPA for water service to St Mary’s Point

E. Discussion on New City Hall Alternatives Open House and Next Steps

F. Discussion and Action Payment Application for Payment (AFP) No. 4 Quinnell Avenue Project.

8. OLD CITY BUSINESS
A. Discussion and Action on Water Rate Study
B. Discussion and Action on 2026 Street Maintenance
C. Discussion and Action Memorial Plaque at Lakeland Beach

9.  CITY STAFF REPORTS

10. CITY COUNCIL AND MAYOR REPORTS
11. ADJOURN



