



































































































































Municipality Companion Animal Control MONTHLY INVOICE october, 2022
Lakeland www.companionanimalcontrol.com
715-220-1332
Please contact Companion Animal Control with billing inquiries, thank you for your partnership to help animals in your community!
Case Date Case # Case Type Photo Breed Approx Age RP Address Outcome Fee Mileage Mileage Cost Subtotal
10/9/2022 4:10pm 2022-512 Found dog Quinlan Ave South Owner found at call $10000 |37 $23.13 $12313
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Contract Service Fees:
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Please remit corresponding payment to
Companion Animal Control PO Box 3 Bayport, MN 55003

Monthly Retainer: $70
Total Amount Due: $193.13
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Building a Better World

for Al Us* MEMORANDUM

TO: Lakeland City Council

FROM: Erik Henningsgard, PE (Lic. MN, wi)
DATE: November 9, 2022

RE: Monthly Engineering Report

SEH No. LAKEL 138248 14.00
Below is a list of items that have been completed by the City Engineer in the past month.

PROJECT REVIEWS

303 Quentin Ave N

e The property owner has removed impervious surface and the site now meets the requirements of
the ordinance.

CITY PROJECTS

2023 Street Maintenance

e Reviewed street improvement lists with staff and provided updated budget information to
accounting.

e Submitted a crack seal list to Washington County and will be reviewing estimated costs for the
County to provide the City with crack sealing.

Well Head Protection Plan — Part |l
e Continued with the draft plan.
e A presentation and public hearing will be held at the December Council meeting.

OTHER PROJECTS

FEMA Grant
e Submitted quarterly financials

Cemetery Turnaround
e Topographic survey has been completed
e Legal surveying has reviewed documentation and provided exhibits
e Options are being reviewed with the property owner

\\sehnr\projects\ko\\lakel\138248\monthly eng report\2022.11 monthly engineering report.docx

Engineers | Architects | Planners | Scientists

Short Elliott Hendrickson Inc., 156 High Street, Suite 300, New Richmond, WI 54017-1128
715.246.9906 | 888.881.4281 | 888.908.8166 fax | sehinc.com
SEH is 100% employee-owned | Affirmative Action—Equal Opportunity Employer
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N Water & Wastewater Professionals

Date: November 8, 2022

To: City of Lakeland

From: Simon Wirth, Paul Simonsen, Operators

O & M Report: October 2022

Water Operation & Maintenance

>

v
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Obtained daily water samples from taps at specified sampling locations to determine fluoride
levels in water system.

Completed (52) Gopher One locate requests.

Winterized (3) water service lines.

Obtained (3) final meter reads for PeopleService Billing Department for residents moving in/out.
Coordinated Tower Maintenance Program with SEH: Re-filled Tower #1, completed Bac-T testing
and brought back online. Emptied Tower #2 for maintenance. Re-filled Tower #2 upon completion
of maintenance and completed Bac-T testing requirements, brought back online.

Worked with Tri-County to correct damaged curb stop at Pettitt Park in Lake St. Croix Beach.
Winterized Veteran's Memorial and Lakeland Cemetery water lines.

Documented Gate Valve Exercising Program and created Gate Valve Memo.

Met Electrician at Plant #1 for new generator install; now just waiting on new upgraded gas meter
from CenterPoint Energy.

Gathered paint supplies for painting project inside Plant #2.

Replaced heater in Tower #1 underground access hatchway.

Painted inside plant area at Plant #2. (ongoing)

Met with Quality Flow to discuss commercial vendor bulk water sales panel.

Pumped wet barrel hydrants. (2 hydrants in Lakeland Water Utility System are designed to not

drain due to water table, must be manually drained before winter)

Discover The Power Of People www.peopleservice.com


















AGENDA ITEM
@ M SA UPDATE | a review of 5G

City of Lakeland, MN

CLIENT LIAISON:
Claire Michelson

Phone — 612-548-3137
cmichelson@msa-ps.com

Kate Eiynck Emily Herold

Phone — 612-548-3128 Phone — 612-548-3125
keiynck@msa-ps.com eherold@msa-ps.com
DATE:

October 12, 2022
RuM RIVER ZONING REVIEWS OF BUILDING PERMITS

e 244 Quehl Ave - Replacement of deck stairs on the front of house — approved.

UPCOMING CONDITIONAL USE PERMIT
e The car lot located at 404 St Croix Trail is thinking of moving to 78 St Croix Trail. This will
require an amendment to the Conditional Use Permit and Public Hearing. No application
has been formally submitted yet.

OTHER UPDATES

e 44 St. Croix Trl — The property owner has officially submitted an application to amend the
existing Conditional Use Permit. This is a good first step following last months meeting,
towards bringing the property into conformance. Per MN State Statute, City Staff has 15
days to determine the completeness of the application. The MSA planning staff are
currently in the process of doing so. If the application is determined complete, a public
hearing for the proposed Conditional Use Permit Amendments will be scheduled for the
December 20" City Council meeting.

UPDATE @I MSA

Page 1 of 1

C:\Users\melsnen\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\A2L54SKC\November City Council Zoning Project Update.docx
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CARLSONS YV

To: Mayor & Council Members of Lakeland, MN

From: Kim Guyer

Date: November 15, 2022

RE: Iltems of Discussion and Monthly Financial Highlights for October

Items of Discussion:

At last month’s council meeting | was asked to provide a list of auditors, and a list of duties for the
deputy clerk, if they position became the deputy clerk/treasurer. These items actually impact each
other, as | discuss below.

If the council decides to make the deputy clerk position into the deputy clerk/treasurer position, then
the city would only need an audit for 2022. Typically audits are bid on a three year contract. Setup costs
for audits are high because of the time involved. Firms usually take a “hit” on the cost of the first year of
an audit, and make it up on the following years of the contract. For this reason, it will be difficult and/or
costly to find an audit firm willing to do a one year audit. Whether or not this will only be a one year
audit needs to be decided before auditors can give us a quote for the work. Does the council anticipate
changing the deputy clerk position to be the deputy clerk/treasurer? If so, when?

As for the treasurer duties requested, we propose the following:

o Create weekly deposits, and take them to the bank, and send the backup to CarlsonSV (CSV)

e Qversee/reconciled the petty cash account monthly, and send the backup to CSV

e Be the check signer in order to create a separation of duties (clerk requests payments and/or
approves invoices, CSV prepares the checks, and the treasurer signs the checks)

o The treasurer, the mayor, and another council member (for backup purposes) would
be check signers for the city

e Monitor the bank accounts, and transfer funds between the two as needed

e Prepare check request forms for water utility refunds and submit to CSV to be booked in
accounting system, and prepare/send the actual checks to utility customers

e Review monthly checking and clerk’s checking reconciliations as prepared by CSV

e Follow up on outstanding vendor checks (over 90 days old) from those reconciliations

e Prepare and send out sales tax exemption forms to vendors as needed

e (QObtain W9s from new vendors in order to know if 1099s need to be issued at year-end

e Prepare check request forms for city claims as needed (i.e. if there is not already an invoice for
backup purposes of the payment)

Page 10f3
















































AGENDA ITEM
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- Water & Wastewater Professiona

TO: Lakeland Mayor, City Council
FROM: Simon Wirth
DATE: November 10, 2022

RE Bulk Water Vendor System

Lakeland Water Utility has been engaged in the sale of bulk water to commercial vendors for many
years. Recently, there have been concerns from the residents as to how this operation has been
regulated.

Currently, the process is as follows:
1. A commercial vendor pays an escrow ($1,200) to obtain a hydrant meter.
2. The hydrant meter is connected (by the vendor each time they fill) to a hydrant and used to
measure the water consumption when water is drawn from the Utility.

3. Quarterly, the readings are obtained and the total consumption is billed to each vendor
accordingly.

The issues that have been discussed are as follows:
1. Itisin essence the honor system, and oversight is limited.
The hydrant that has been dedicated to the filling of commercial vendors is on private
property.
3. The Utility is limited to serving only four (4) commercial vendors, since it only owns four
(4) hydrant meters.
4. Overuse can create maintenance issues for the hydrants.

After research and on-site visits to other utilities in the area, it was determined that a Bulk Water
Vendor System would be desirable in order to maximize efficiency and minimize impact for
Lakeland Water Utility, if it were to continue engaging in the sale of water to commercial vendors.
Included with this memo is a proposal from Quality Flow outlining the equipment, infrastructure
and turn-key installation for such a system. If approved, staff would direct and oversee all
components of this installation through to implementation.

The revenue received from bulk water sales in 2021 was $15,305. Based on that amount, Lakeland
Water Utility would recoup the cost of the Bulk Water Vendor System in less than 3 years.

Respectfully Submitted,

Simon Wirth

Discover The Power of People www.peopleservice.com
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- Water & Wastewater Professionals BB

TO: Lakeland Mayor, City Council
FROM: Simon Wirth
DATE: November 10, 2022

RE Lakeland Beach

Recently, City Staff has been in communication with the Washington Conservation District (WCD)
and the Middle St. Croix Watershed Management Organization (MSCWMO) to establish a plan to
correct and re-establish the deteriorating shoreline along Lakeland Beach, as well as to create a
more aesthetically pleasing space for Lakeland resident’s sole public river access point.

After deliberation, plans have been completed and are being presented for discussion and approval
by the Lakeland Mayor and Council.

Estimates for available grant money, according to Matt Downing with MNWCD, are as follows:
1. Clean Water Funds- $10,000-$15,000
2. MSCWMO cost share- up to $5,000

Based on these estimates, the total contribution by the City of Lakeland would be approximately
$30,000.

Upon approval, City Staff would oversee the project through to completion and bear responsibility
for ongoing maintenance.

Respectfully Submitted,

Simon Wirth

Discover The Power of People www.peopleservice.com




































CLERK’S

REPORT

CITY CLERK’S REPORT
DATE: November 15, 2022

City Hall Happenings -

Processed all the city mail and approved invoices for payments before sending them to Carlson
SV for processing into the accounting system.

Bank deposits as needed, made appropriate copies of documents for City records, property
files, and finance as needed

Submitted bank deposits, claims to be paid and payroll to Carlson SV using the portal system as
needed

Completed daily mail pickups and checked the drop box at City Hall to make sure that no
checks or other communication were missed from residents.

Worked with Rum River to get building permits issued

Checked City drop boxes for payments and other communications with City Offices

Mailed outgoing vendor checks and other City communications

Answered questions regarding the permitting process for the building permits

Assisted contractors with making sure they were applying with the correct city for various
building permits

Coordinated the monthly cleaning at City Hall

Assisted residents with contaminated wells to understand the process for the 3m settlement
and how the reimbursement from the Pollution Control Agency gets completed. Provided
contact information for vendors that complete water hookups.

Worked with MSA on ordinance violations and enforcement measures on various properties
Worked with the election judges to get chambers set up for elections

Coordinated with the county for turning all the election supplies over to them for storage per
our contract

Worked with our videographer to schedule take down and set up of Council Chambers for
Election and meeting preparations.

Met with public works, Engineering, and Finance to discuss the 2023 streets budget

Met with zoning and other staff to discuss a possible land sale and possible annexation
Coordinated with the election judges on the set up of council chambers for election day and
access to the building

Worked with People Service to start gathering the listing of water assessments for 2023
Worked with People Service to get a list of water refunds due to overpayments in the 3™
quarter of this year

Took down and set back up the council chambers before and after the election

Assisted Title Closing companies acquire final water billing information for closing dates



Respectfully submitted,
Michelle Elsner - City Clerk
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