
        Regular City Council Meeting 6:00 p.m. 
        Tuesday, May 21, 2024 

      Lakeland City Hall 

______________________________________________________________________ 

REGULAR CITY COUNCIL MEETING AGENDA 

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ADOPT AGENDA

4. CONSENT AGENDA
A. Approve April 30th, 2024 City Council Meeting Minutes
B. Approve Closed Session Minutes
C. Monthly List of Claims
D. Approve Resolution 2024-09 for annual watering restrictions.
E Approve Resolution 2024-10 for rezoning for 228 St Croix Trail

5. AGENCY REPORTS
A. Law Enforcement Report
B. Fire Department Report
C. Financial Report – Kristen Hoheisel
D. Building Permit Report –
E. Engineering Report – Erik Henningsgard – SEH Engineering
F. Public Works/Water Department Report – People Service
G. Zoning Report – MSA Professionals
H. Animal Control Report – Companion Animal Control

6. OPEN FORUM (Public Comments, Presentations and Petitions)

PLEASE KEEP COMMENTS TO LESS THAN 5 MINUTES 

7. PUBLIC HEARING (Discussion and Action by the City Council will follow each Public Hearing after closing)
A. PUBLIC HEARING CONDITIONAL USE PERMIT: 1043 Quixote Ave N The applicant has requested

a conditional use permit to raise an existing dwelling out of the floodplain using a method other than fill.

8. CITY BUSINESS
A. Discussion and Action on the Public Hearing CONDITIONAL USE PERMIT: 1043 Quixote Ave N The

applicant has requested a conditional use permit to raise an existing dwelling out of the floodplain using a method other 
than fill. 

B. Discussion and Action on Approval of MDH Grant for Wellhead Protection Grant
C. Discussion on Pay Equity Reporting
D. Discussion on Parking for 747 Quixote Ave N
E. Discussion on Complaint Policy
F. Discussion on Public Safety Aid
G. Discussion on City Hall
I. Discussion and Action on Proposed Salary Increase for Treasurer

9. CITY STAFF REPORTS

10. CITY COUNCIL AND MAYOR REPORTS

11. ADJOURN



AGENDA ITEM 
4A 

Special City Council Meeting 6:00 p.m. 
Tuesday, April 30, 2024 

Lakeland City Hall 

SPECIAL CITY COUNCIL MEETING MINUTES 

City Council Present: Mayor Joe Paiement, Council Member Robert Craggs, Council Member Mike Thron, Council 
Member David Millard 

City Staff Present: City Clerk Michelle Elsner, Treasurer Kristen Hoheisel, Zoning Consultant Emily Herold, Water 
Department Paul Christensen & Public Works Shane Jacks 

Via Zoom: City Engineer Erik Henningsgard, Zoning Consultant Chris Jansen 

1. CALL TO ORDER - 6:00 PM 

2. PLEDGE OF ALLEGIANCE - Recited 

3. ADOPT AGENDA- Council Member Craggs made a motion that SD get moved below items 9 and 10 on the 
agenda. Seconded by Mayor Paiement, the agenda was adopted as amended all ayes. 

4. CONSENT AGENDA - Council Member requested that item C be pulled for some clarification, there was 
some discussion about changing the wording in the resolution and changing the date to reflect the 30th of April. 
Council Member Craggs made a motion to adopt the consent agenda with noted changes. Seconded by Mayor 
Paiement, all ayes motion carried. 

A Approve March 19, 2024 City Council Meeting Minutes 
B. Monthly List of Claims 
C. Resolution 2024-08 -Authorizing Contribution of $2,000.00 to the Afton Lakeland Elementary School 
Carnival 

5. AGENCY REPORTS 
A Law Enforcement Report 
B. Fire Department Report 
C. Financial Report - Kristen Hoheisel 
D. Building Permit Report -
E. Engineering Report - Erik Henningsgard - SEH Engineering 
F. Public Works/Water Department Report - People Service - Paul Christensen was present to discuss the 

PFAs and how the new information affects the city and the water utility. 
G. Zoning Report - MSA Professionals 
H. Animal Control Report - Companion Animal Control 

6. OPEN FORUM (Public Comments, Presentations and Petitions) 
Lee Rosow - Owner at 44 St Croix Trail S. - Gave a brief rundown of the changes he would like to make at his 

property, at this time it is still just a concept no applications have been filed with the City. 

PLEASE KEEP COMMENTS TO LESS THAN 5 MINUTES 

7. PUBLIC HEARING (Discussion and Action by the City Council will follow each Public Hearing after closing) 
A. PUBLIC HEARING REZONE: Cheep Storage Lakeland has requested to rezone the western portion of the 

split-zoned property 228 St Croix Tri N from R-3 to RB, resulting in a fully RB-zoned parcel. 

8. CITY BUSINESS 
A Discussion and Action on the Public Hearing Rezone: Cheep Storage Lakeland has requested to rezone the 

western portion of the split-zoned property 228 St Croix Tri N from R-3 to RB, resulting in a fully RB-zoned parcel. Mayor 
Paiement made a motion to allow the western portion of the parcel to be rezoned to RB from R3 so that Cheep Storage 
can be expanded to the south. Seconded by Council Member Craggs, all ayes motion carried. 



B. Discussion and Action on City Hall Roof Repair Bids It is going to be a complete reroof not a repair. Staff 
was directed to get 2 bids on this matter. 

C. Discussion on Complaint Policy - Council Member Thran - MSA is going to look over what has been 
drafted by prior zoning staff and bring recommendations to the next meeting. 

D. Personnel Committee meeting is to discuss the following agenda item: 
Staff Performance Review - Treasurer 

This will be a closed-session meeting pursuant to Minnesota Statute 13D.05 Subd. 3(a) 

9. CITY STAFF REPORTS 

10. CITY COUNCIL AND MAYOR REPORTS 

The meeting went into a closed session at 8:12 PM, 

11. ADJOURN 9:00 PM 



CITY OF LA 

Closed Session Meeting Minutes 

AGENDA ITEM

4B 

Closed Session 

Tuesday April 30, 2024 

Lakeland City Hall 

City Council Present: Council Member Robert Craggs, Council Member Mike Thran, Mayor Joe 

Paiement, Council Member David Millard 

City Council Absent: Council Member Doug Sand 

City Staff Present: Treasurer and Administrative Support Professional Kristen Hoheisel 

1. Call to Order - 8: 12 p.m.

2. Agenda - Staff Performance Review- Treasurer

a. Each council member in attendance provided a performance assessment of Kristen

Hoheisel, city treasurer and administrative support professional. Ms. Hoheisel was

then provided with the opportunity to discuss the evaluation points presented by 

each council member. Ms. Hoheisel was also provided with the opportunity to 

provide a self-evaluation.

3. Adjourn to open meeting: 8:59 p.m.

4. Adjourn open meeting: 9:00 p.m.



Checks Numbered 

From To 

DC00161 DC00164 

24973 

24974 

24975 

24976 

24977 24981 

24982 24999 

202405001 202405005 

202405006 202405015 

202405016 

202405017 202405035 

CITY OF LAKELAND 

Claims to be Approved - Summary 

From April 17, 2024 through May 21, 2024 

Description 

Clerk's Debit Card: Intuit Monthly Payroll April ($45.52), Office Depot ($64.77), USPS($77.60), USPS ($191.23) 

Johnson/Turner: Legal Services 

PeopleServices: Operations/Maintenance Agreement for Water Utility ($7,318), Public Works ($6,900), Parks ($592), Water Billing ($4,764.20), Snowplow parts 

($37.41) 

Rum River Consultants 

Short Elliot Hendrickson: City Engineering 

Significant Vendor Bills by Size/Nature 

Routine Vendor Bills 

EFT/DD: City Clerk (04/16-04/30) + Treasurer (04/01-04/15) + Payroll Taxes+ PERA 

EFT/DD: City Clerk (05/01-05/15) + Treasurer (04/16-04/30) + Council (04/16-05/15) Payrolls+ Payroll Taxes+ PERA 

EFT: Xcel Energy (April charges) 

EFT: Comcast+ CenterPoint Energy+ US Bank Equipment Finance+ Xcel Energy+ Xerox 

Claims to be Approved at 05/21/2024 Council Meeting 

Submitted by Kristen Hoheisel 

Claims to be Approved - Detail 

To Be Approved 

$379.12 

$5,897.00 

$19,611.61 

$24,944.81 

$1,839.66 

$19,938.65 

$7,810.56 

$4,405.59 

$5,562.74 

$951.38 

$5,269.63 

$96,610.75 

)> 
C) 
m 
z 

.i=.c 
0 )> 

m 

5/14/2024 10:41 AM 



10:31AM CITY OF LAKELAND 
05/14/24 Claims to be Approved - Detail 

April 17 through Moy 21, 2024 

Type Date Num Name Memo Account Original Amount 

Liability Check 04/29/2024 QuickBooks Payroll Service Created by Payroll Service on 04/15/2024 10100 • General Account- 9818 (2,789.57) 

QuickBooks Payroll Service Created by Payroll Service on 04/15/2024 2110 · Direct Deposit Uabilltles 2,789.57 

TOTAL 2,789.57 

Liability Check 05/14/2024 QuickBooks Payroll Service Created by Payroll Service on 04/30/2024 10100 · General Account- 9818 (3,780.78) 

QulckBooks Payroll Service Created by Payroll Service on 04/30/2024 2110 • Direct Deposit Liabilities 3,780.78 

TOTAL 3,780.78 

Check 04/30/2024 DC00161 Intuit Intuit QB Payroll monthly per employee fee usage 10101 · Clerk's Account• 8162 (45.52) 

Intuit QB Payroll monthly per employee fee usage 433.90 · Dues and Subscriptions 45.52 

TOTAL 45.52 

Check 05/01/2024 0(00162 Office Depot Copy paper, clfps, paper towel 10101 · Clerk's Account - 8162 (64.77) 

Printer and copier paper 200.90 · Office Supplies 64.77 

TOTAL 64.77 

Check 04/30/2024 0(00163 USPS- Stamps Stamps 10101 · Clerk's Account- 8162 (77.60) 

Stamps 322.90 · Postage 68.00 
Newsletter Stamps 322.90 · Postage 9.60 

TOTAL 77.60 

Check 05/01/2024 0(00164 USPS - Newsletter Newsletter 10101 · derk's Account- 8162 (191.23) 

Newsletter 325.90 • Newsletter 191.23 

TOTAL 191.23 

Bill Pmt -Check 05/21/2024 24973 Johnson/Turner Attorney's at Law BIiiing through 03/31/24 10100 · General Account - 9818 (5,897.00) 

Bill 05/21/2024 03312024 General 2024 304.60 • Legal - General 4,042.50 
Prosecution 305.60 • Legal - Prosecution 1,325.00 
Lakeland Village Registration Proceeding 304.60 · Legal - General 529.50 

TOTAL 5,897.00 

Bill Pmt -Check 05/21/2024 24974 PeopleService Inc 6326 10100 · General Account - 9818 (19,611.61) 

Bill 05/21/2024 PS-INV104440 May 310.00 • Contract Services 6,900.00 
May 45201 · Contract Labor 592.00 
May 310.44 · Contract Service 7,318.00 
Utlllty Billing 307 .44 · Water Billing 4,764.20 
Snow plow parts, hardware trash cans 43125 · Ice and Snow Removal 37.41 

TOTAL 19,611.61 
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10:31 AM 

05/14/24 

Type 

Bill Pmt -Check 

Bill 

TOTAL 

Bill Pmt -Check 

BIii 

TOTAL 

Bill Pmt -Check 

Bill 

TOTAL 

Bill Pmt -Check 

Bill 

TOTAL 

Bill Pmt -Check 

Bill 

TOTAL 

Bill Pmt -Check 

Bill 
Bill 
Bill 

TOTAL 

Bill Pmt -Check 

Bill 

TOTAL 

Date 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 

05/21/2024 
05/21/2024 
05/21/2024 

05/21/2024 

05/21/2024 

Num 

24975 

769 

24976 

464499 

24977 

INV308316973 

24978 

6727889 

24979 

05062024 

24980 

1093 
1092 
1094 

24981 

191445335 

Name 

Rum River Construction Consultants 

SEH - Engineering 

Catalis LLC 

Hawkins Inc 

LMC Insurance Trust WC 

Tri County Services Inc 

TruGreen 

CITY OF LAKELAND 
Claims to be Approved - Detail 

Aprill 7 through May 21, 2024 

Memo 

Contract Building Inspection Services - Nov, Dec 2023 

Contract Building Inspection Services -Jan, Feb, March, April 2024 
Hourly contract - 661 Quixote potential work without permit 

Customer 1385; Agreement 138248 

5025 - 2024 Street Maintenance 
1301 - CenterPoint Street Opening Permit Review 
1023 - local Surface Water Mgmt Plan Updates 

Annual Hosting Fee April 2024-March 2025 

1-Year Website Hosting Subscriptions April 2023-March 2024 

109021 

Azone 15 - EPA Reg. No. 7870-5 
Freight 
Sodium Hydroxide 30% Diaphragm 

40002847 

Workers compensation coverage premium 

Street sweeper with dumptruck OS/08, OS/09 
First half lawn maintenance city parks 
Tar trailer, truck, tar and manual labor 

7002907836 

Lawn Service - Crocker Park April 
lawn Service - City Hall April 
lawn Service - Cully Park April 
Lawn Service - Humphries Park April 
Lawn Service - Water Treatment Plant #2 

Account 

10100 • General Account - 9818 

42400 · Building Inspections 
42400 · Building Inspections 

10100 · General Account - 9818 

310.00 · Contract Services 
310.00 · Contract Services 
310.00 • Contract Servfces 

10100 · General Account - 9818 

433.90 · Dues and Subscriptions 

10100 · General Account - 9818 

216.42 · Chemicals 
216.42 -Chemicals 
216.42 · Chemicals 

10100 · General Account - 9818 

41970 · Insurance 

10100 · General Account - 9818 

310.00 · Contract Services 
310.00 · Contract Services 
310.00 · Contract Services 

10100 · General Account - 9818 

220.20 · Repairs and Maintenance 
220.94 · Repairs and Maintenace 
220.20 · Repairs and Maintenance 
220.20 · Repairs and Maintenance 
220.44 · Repairs and Maintenace 

Original Amount 

(24,944.81) 

24,689.81 
255.00 

24,944.81 

(1,839.66) 

1,157.03 
191.52 
491.11 

1,839.66 

(1,260.00) 

1,260.00 

1,260.00 

(4,442.90) 

1,788.41 
29.00 

2,625 .49 

4,442.90 

(1,594.00) 

1,594.00 

1,594.00 

(11,224.00) 

3,600.00 
6,500.00 
1,124.00 

11,224.00 

(1,417.75) 

521.94 
101.17 
438.79 
153.50 
202.35 

1,417.75 
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10:31 AM CITY OF LAKELAND 
05/14/24 Claims to be Approved - Detail 

April 17 through May 21, 2024 

Type Date Num Name Memo Account Original Amount 

Bill Pmt -Check 05/21/2024 24982 All Seasons Rental 10100 • General Account- 9818 (137.26) 

Bill 05/21/2024 120846 Blade Rotor 21" 220.20 · Repairs and Maintenance 77.28 
Blade Rotor 18" 220.20 · Repairs and Maintenance 59 .98 

TOTAL 137.26 

Bill Pmt -Check 05/21/2024 24983 Brooklyn Flor De Cempasuchil Cleaning services April 2024 10100 • General Account - 9818 (100.00) 

Bill 05/21/2024 04302024 City Hall Cleaning Service - April 2024 220.94 • Repairs and Maintenace 100.00 

TOTAL 100.00 

Bill Pmt -Check 05/21/2024 24984 CIT• Computer Integration Technologies 73161 10100 · General Account - 9818 (1,203.90) 

Bill 05/21/2024 373012 Monthly billing for April 310.90 · IT Services 149.50 
Bill 05/21/2024 373501 Monthly billing for May 310.90 · IT Services 368.00 
Bill 05/21/2024 374417 Service desk remote support 310.90 • IT Services 686.40 

TOTAL 1,203.90 

Bill Pmt -Check 05/21/2024 24985 Companion Animal Control 10100 · General Account - 9818 (70.00) 

Bill 05/21/2024 04302024 April billina: 42700 · Animal Control 70.00 

TOTAL 70.00 

Bill Pmt -Check 05/21/2024 24986. Culligan 306-02459774-3 10100 · General Account- 9818 (14.85) 

Bill 05/21/2024 306X02885307 Bottled Water & Equipment Rental 382.94 · Water 14.85 

TOTAL 14.85 

Bill Pmt -Check 05/21/2024 24987 ECM Publishers Inc 427647 10100 • General Account- 9818 (102.00) 

Bill 05/21/2024 994937 April 30 PH Cheep Storage Rezone 351 .90 · Legal Notices Publishing 51.00 
Bill 05/21/2024 998102 May 21 PH CUP Jones 351.90 · Legal Notices Publishing 51.00 

TOTAL 102.00 

Bill Pmt -Check 05/21/2024 24988 Eureka Recycling C0022 - City of Lakeland 10100 • General Account - 9818 (190.21) 

Bill 05/21/2024 INV2410 Revenue Sharing Payment - April 2024 43240 · Waste (Refuse) Disposal 190.21 

TOTAL 190.21 

Bill Pmt -Check 05/21/2024 24989 Gopher State One Call MN01504 10100 · General Account - 9818 (Bl.00) 

Bill 05/21/2024 4041112 (60 tickets at $1.35) 04/30/2024 Billing 217 .44 · GSOC Tickets 81.00 

TOTAL Bl.00 

Page 3 



10:31 AM 

05/14/24 

Type Date Num Name 

Bill Pmt -Check 05/21/2024 24990 LRS Portables of Minnesota 

Bill 05/21/2024 MP248855 
Bill 05/21/2024 MP248856 
Bill 05/21/2024 MP248857 
Bill 05/21/2024 MP248858 

TOTAL 

Bill Pmt -Check 05/21/2024 24991 Maroney's *1428 

Bill 05/21/2024 0001036953 

TOTAL 

Bill Pmt -Check 05/21/ 2024 24992 Maroney's •1693 

Bill 05/21/2024 0001037070 

TOTAL 

Bill Pmt -Check 05/21/2024 24993 Menards - Hudson 

Bill 05/21/2024 3300 
Bill 05/21/2024 3299 

TOTAL 

Bill Pmt -Check 05/21/2024 24994 Metro Sales Inc 

Bill 05/21/2024 INV2509967 

TOTAL 

Bill Pmt -Check 05/ 21/2024 24995 MOTG 

Bill 05/21/2024 IN5l45447 

TOTAL 

Bill Pmt -Check 05/21/2024 24996 River Valley Printing 

Bill 05/21/2024 7920 

TOTAL 

Bill Pmt -Check 05/21/2024 24997 Total Control Systems Jnc 

Bill 05/21/2024 11143 

TOTAL 

CITY OF LAKELAND 
Claims to be Approved - Detail 

April 17 through May 11, 1014 

Memo 

City of Lakeland - Lakeland City Beach 
City of Lakeland - Humphries Park 

City of Lakeland - Cully Park 
City of Lakeland - Crocker Park 

1428 

Plant #2 - 1190 St Croix Trail S - March 
City Hall - 690 Quinnell Ave N • March 

PH2 - Additional Can - March 

11693 

727 Households - March 

30890351 

22" 20V Hedge Trimmer 

Preen weed prevention and batteries 

OlJ725; 44022-0l 

Ricoh/lM C2000 Color Copier contract base charge 04/22/24 - 07 /21/24 
Ricoh/lM C2000 Color Copier contract usage charge 01/22/24 - 04/21/24 

Acct: COlO Contract: CN18526-0l 

Contract overage for period 01/09/24 - 04/08/24 

1005 4pg Newsletters - May 

Newsletter - May 1005 4pg 

Internet access WTP#l, WTP#2, Tower #1, Tower #2 {1st QTR 2024) 
Internet access Public Works (1st QTR 2024) 

Account 

10100 · General Account- 9818 

220.20 · Repairs and Maintenance 
220.20 · Repairs and Maintenance 
220.20 · Repairs and Maintenance 
220.20 · Repairs and Ma intenance 

10100 General Account - 9818 

384.44 · Refuse Oispasal 
384.94 · Refuse Disposal 
384.44 · Refuse Disposal 

10100 • General Account- 9818 

43230 · Waste (Refuse) Collection 

10100 · General Account- 9818 

220.20 · Repairs and Maintenance 
220.20 · Repairs and Maintenance 

10100 · General Account - 9818 

200.90 · Office Supplies 
41900 · Other General Government 

10100 · General Account - 9818 

200.90 · Office Supplies 

10100 · Gene,al Account - 9818 

325.90 · Newsletter 

10100 · General Account - 9818 

311.44 · IT & Security 
41000 · GENERAL GOVERNMENT 

Original Amount 

(480.00) 

120.00 
120.00 
120.00 
120.00 

480.00 

(362.04) 

186.04 
94.84 
81.16 

362.04 

[2,664.66) 

2,664.66 

2,664.66 

(304.26) 

89.00 
215-26 

304.26 

(202.32) 

67.00 
135.32 

202.32 

(72.06) 

72.06 

72.06 

[338_00) 

338.00 

338.00 

(675.00) 

540.00 
135.00 

675.00 
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10,31 AM 

05/14/24 

Type Date Num Name --
Bill Pmt -Check 05/21/2024 24998 Wash County - Property Records & Taxpayer 

Bill 05/21/2024 222575 

TOTAL 

Bill Pmt -Check 05/21/2024 24999 Water Laboratories Inc 

Bill 05/21/2024 04262024 

TOTAL 

Paycheck 04/30/2024 202405001 Kristen Hoheisel 

TOTAL 

Paycheck 04/30/2024 202405002 Mkhe/le R Elsner 

TOTAL 

Llability Check 04/30/2024 202405003 IRS - Form 941 Payroll Taxes 

TOTAL 

CITY OF LAKELAND 
Claims to be Approved - Detail 

April 17 through May 21, 2024 

Memo 

20499 

Pay 2023 TIF Administrative Fee 

Coliform+ Chlorine Residual Water Test- 04262024 

Direct Deposit 

Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 
Ofrect Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 

Direct Deposit 

Direct Deposit 
Direct Deposit 

Direct Deposit 

Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 

Direct Deposit 

Direct De posit 

Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 

41-0947530 

41-0947530 
41-0947530 
41-0947530 
41-0947530 
41-0947530 

Account 

10100 • General Account- 9818 

46535 • Other TIF Expenses 

10100 · General Account-9818 

310,42 · Water Testing 

10100 · General Account - 9818 

100.40 · Wages and Salaries (FT) 
24020 · PERA Payable 
121.40 · PERA Contributions 
24020 · PERA Payable 
24010 · Federal Taxes Payable 
122.40 · FICA Contributions 
24010 · Federal Taxes Payable 

24010 · Federal Taxes Payable 
122.40 · FICA Contributions 
24010 • Federal Taxes Payable 
24010 · Federal Taxes Payable 
24015 · State Taxes Payable 
2110 · Direct Deposit Liabilities 

10100 · General Account - 9818 

100.40 · Wages and Salaries (FT) 
24020 · PERA Payable 
121.40 · PERA Contributions 
24020 · PERA Payable 
24010 · Federal Taxes Payable 
122.40 · FICA Contributions 
24010 • Federal Taxes Payable 
24010 · Federal Taxes Payable 
122.40 · FICA Contributions 
24010 · Federal Taxes Payable 
24010 · Federal Taxes Payable 
24015 • State Taxes Payable 
2110 · Direct Deposit Liabilities 

10100 • General Account- 9818 

24010 · Federal Taxes Payable 
24010 · Federal Taxes Payable 
24010 · Federal Taxes Payable 
24010 • Federal Taxes Payable 
24010 · Federal Taxes Payable 

Original Amount 

(436.00) 

436.00 

436.00 

{377.00) 

377.00 

377.00 

0.00 

2,045.33 
(132.95) 
153.40 

(153.40) 
(70.00) 

126.81 
(126.81) 

(126.81) 
29.66 

{29.66) 
(29.66) 
(71.00) 

(1,614.91) 

0.00 

0.00 

1,780.62 
(115.74) 
133.55 

(133.55) 
(273.00) 
110.40 

(110.40) 
(110.40) 

25.82 
(25.82) 
(25.82) 
(81.00) 

{1,174.66) 

0.00 

{928.38) 

343.00 
55.48 
55.48 

237.21 
237.21 

928.38 

Paee s 



10:31 AM 

05/14/24 

-
Type Date Num Name --

Liability Check 04/30/2024 202405004 MN Dept of Revenue - Payroll Taxes 

TOTAL 

Liability Check 04/30/2024 202405005 PERA 

TOTAL 

Paycheck 0S/15/2024 20240S006 David D Millard 

TOTAL 

Paycheck 0S/1S/2024 202405007 Douglas Sand 

TOTAL 

Paycheck OS/15/2024 202405008 Joseph M Paiement 

TOTAL 

CITY OF LAKELAND 
Claims to be Approved - Detail 

April 17 through May 21, 2024 

552S997 

5S25997 

572600 

S72600 
572600 

Direct Deposit 

Direct Deposit 
Direct Deposit 

Direct Deposit 

Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 

Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 

Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 

Direct Deposit 
Direct Deposit 

Memo Account 

10100 • General Account - 9818 

24015 · State Taxes Payable 

10100 • General Account - 9818 

24020 · PERA Payable 
24020 · PERA Payable 

10100 -General Account - 9818 

100.10 · Wages and Salaries 
24020 · PERA Payable 

121.10 · PERA Contributions 
24020 · PERA Payable 
122.40 · FICA Contributions 

24010 · Federal Taxes Payable 
24010 · Federal Taxes Payable 
2110 · Direct Deposit Liabilities 

10100 · General Account - 9818 

100.10 · Wages and Salaries 
122.40 · FICA Contributions 
24010 · Federal Taxes Payable 
24010 · Federal Taxes Payable 
122.40 · FICA Contributions 
24010 · Federal Taxes Payable 
24010 · Federal Taxes Payable 
2110 · Direct Deposit Liabilities 

10100 · General Account - 9818 

100.30 -Wages and Salaries 
122.40 • FICA Contributions 
24010 - Federal Taxes Payable 
24010 • Federal Taxes Payable 
122.40 • FICA Conttibutions 
24010 - Federal Taxes Payable 
24010 · Federal Taxes Payable 
2110 - Direct Deposit Liabilities 

Original Amount 

(152.00) 

152.00 

152.00 

(S35.64) 

248.69 
286.95 

535.64 

0.00 

191.67 
(9.58) 
9.58 

(9.58) 
2.78 

(2.78) 
(2.78) 

(179.31) 

0.00 

0.00 

191.67 
11.89 

(11.89) 
(11.89) 

2.78 
(2.78) 
(2.78) 

(177.00) 

0.00 

0.00 

312.50 
19.38 

(19.38) 
(19.38) 

4.53 
(4.53) 
(4.53) 

(288.S9) 

0.00 
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10:31AM CITY OF LAKELAND 
05/14/24 Claims to be Approved - Detail 

April 17 through May 21, 2024 

Type Date Num Name Memo Account Original Amount 

Paycheck 05/15/2024 202405009 Michael J Thran Direct Deposit 10100 • General Account - 9818 0.00 

Direct Deposit 100.10 • Wages and Salaries 191.67 

Direct Deposit 24020 · PERA Payable (9.58) 
Direct Deposit 121.10 • PERA Contributions 9.58 
Direct Deposit 24020 · PERA Payable (9.58) 
Direct Deposit 24010 • Federal Taxes Payable (10.00) 
Direct Deposit 122.40 • FICA Contributions 2.78 
Direct Deposit 24010 • Federal Taxes Payable (2.78) 

Direct Deposit 24010 · Federal Taxes Payable (2.78) 
Direct Deposit 2110 · Direct Deposit Liabilities (169.31) 

TOTAL 0.00 

Paycheck 05/15/2024 202405010 Robert W CraSBs Direct Deposit 10100 • General Account - 9818 0.00 

Direct Deposit 100.10 · Wages and Salaries 191.67 
Direct Deposit 122.40 · FICA Contributions 11.89 
Direct Deposit 24010 · Federal Taxes Payable (11.89) 
Direct Deposit 24010 • Federal Taxes Payable (11.89) 
Direct Deposit 122.40 • FICA Contributions 2.78 
Direct Deposit 24010 · Federal Taxes Payable (2.78) 
Direct Deposit 24010 • Federal Taxes Payable (2.78) 
Direct Deposit 2110 • Direct Deposit Liabilities (177.00) 

TOTAL 0.00 

Paycheck 05/15/2024 202405011 Kristen Hoheisel Direct Deposit 10100 · General Account- 9818 0.00 

Direct Deposit 100.40 • Wages and Salarles (FT) 2,045.33 
Direct Deposit 24020 · PERA Payable (132.95) 
Direct Deposit 121.40 • PERA Contributions 153.40 
Direct Deposit 24020 • PERA Payable (153.40) 
Direct Deposit 24010 • Federal Taxes Payable (70.00) 
Direct Deposit 122.40 • FICA Contributions 126.81 

Direct Deposit 24010 · Federal Taxes Payable (126.81) 

Direct Deposit 24010 • Federal Taxes Payable (126.81) 
Direct Deposit 122.40 · FICA Contributions 29.66 
Direct Deposit 24010 · Federal Taxes Payable (29.66) 
Direct Deposit 24010 · Federal Taxes Payable (29.66) 
Direct Deposit 24015 • State Taxes Payable (71.00) 
Direct Deposit 2110 · Direct Deposit Liabilities (1,614.91) 

TOTAL 0.00 

Paycheck 05/15/2024 202405012 Michelle R Elsner Direct Deposit 10100 • General Account - 9818 0.00 

Direct Deposit 100.40 · Wages and Salaries (FTJ 1,780.62 
Direct Deposit 24020 · PERA Payable (115.74) 
Direct Deposit 121.40 · PERA Contributions 133.55 
Direct Deposit 24020 · PERA Payable (133.55) 

Direct Deposit 24010 • Federal Taxes Payable (273.00) 
Direct Deposit 122.40 • FICA Contributions 110.40 
Direct Deposit 24010 · Federal Taxes Payable (110.40) 
Direct Deposit 24010 · FederalTaxes Payable (110.40) 
Direct Deposit 122.40 • FICA Contributions 25.82 
Direct Deposit 24010 • Federal Taxes Payable (25.82) 
Direct Deposit 24010 · Federal Taxes Payable (25.82) 
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10:31 AM CITY OF LAKELAND 
05/14/24 Claims to be Approved - Detail 

April 17 through May 21, 2024 

Type Date Num Name Memo Account Original Amount 

Direct Deposit 24015 · State Taxes Payable (Bl.DO) 
Direct Deposit 2110 · Direct Deposit liabilities (1,174.66) 

TOTAL 0.00 

Liability Check 05/15/2024 202405013 IRS - Form 941 Payroll Taxes 41-0947530 10100 • General Account - 9818 (1,056.00) 

41-0947530 24010 • Federal Taxes Payable 353.00 
41-0947530 24010 · Federal Taxes Payable 71.13 
41-0947530 24010 · Federal Taxes Payable 71.13 
41-0947530 24010 · Federal Taxes Payable 280.37 
41-0947530 24010 • Federal Taxes Payable 280.37 

TOTAL 1,056.00 

liability Check 05/15/2024 202405014 MN Dept of Revenue - Payroll Taxes 5525997 10100 · General Account - 9818 (152.00) 

5525997 24015 • State Taxes Payable 152.00 

TOTAL 152.00 

Liability Check 05/15/2024 202405015 PERA 572600 10100 · General Account - 9818 (573.96) 

572600 24020 · PERA Payable 19.16 
572600 24020 · PERA Payable 19.16 
572600 24020 · PERA Payable 248.69 
572600 24020 · PERA Payable 286.95 

TOTAL 573.96 

Bill Pmt -Check 04/30/2024 202405016 Xcel Energy •5343 5141995348 10100 · General Account - 9818 (951.38) 

Bill 04/30/2024 04292024 Plant 1- 16600 11th St N 381.41 - Electricity 951.38 

TOTAL 951.38 

Bill Pmt -Check 05/21/2024 202405017 Comcast *1331 213249680011331 10100 - General Account - 9818 (203.44) 

Bill 05/21/2024 05072024 Plant 1 - 16600 11th St N 321.44 · Telephone 203.44 

TOTAL 203.44 

Bill Pmt -Check 05/21/2024 202405018 Comcast *2538 213249680002538 10100 - General Account - 9818 (34.90) 

Bill 05/21/2024 05152024 City Hall - 690 Quinnell Ave N 320.94 - Telephone 34.90 

TOTAL 34.90 

Bill Pmt -Check 05/21/2024 202405019 Comcast *5143 213249680005143 10100 • General Account- 9818 (230.41) 

Bill 05/21/2024 05052024 Plant 2 - 1190 St Croix Tr S 321.44 · Telephone 230.41 

TOTAL 230.41 
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10:31 AM CITY OF LAKELAND 
05/14/24 Claims to be Approved - Detail 

April 17 through Moy 21, 2024 

Type Date Num Name Memo Account Original Amount 

Bill Pmt -Check 05/21/2024 202405020 Comcast •sa29 213249680015829 10100 · General Account- 9818 (75.77) 

Bill 05/21/2024 05052024 City Hall - Business Voice 320.94 · Telephone 75.77 

TOTAL 75.77 

Bill Pmt -Check 05/21/2024 202405021 CP Energy *4075 5304075 10100 · General Account - 9818 (92.00) 

Bill 05/21/2024 05232024 City Hall - 690 Quinnell Ave N 383.94 · Gas 92.00 

TOTAL 92.00 

Bill Pmt -Check 05/21/2024 202405022 CP Energy •5504 5155604 10100 · General Account- 9818 (203.00) 

Bill 05/21/2024 05232024 Plant 1 -1660 11th St N 383.41 • Gas 203.00 

TOTAL 203.00 

Bill Pmt -Check 05/21/2024 20240S023 CP Energy *5631 9165631 10100 · General Account - 9818 (39.75) 

Bill 05/ 21/2024 05232024 Tower 1 • 15825 Hudson Rd 383.41 • Gas 39.75 

TOTAL 39.75 

Bill Pmt -Check 05/21/2024 202405024 CP Energy •5507 5155807 10100 • General Account-9818 (160.83) 

BIii 05/21/2024 05232024 Plant 2- 1190 St Croix Tr S 383.41 · Gas 160.83 

TOTAL 160.83 

Bill Pmt -Check 05/21/2024 202405025 USS Equip Finance 500-0589996-000 10100 · General Account - 9818 (158.00) 

Bill 05/21/2024 527893028 Plant 2 - Printer 200.44 • Office Supplies 158.00 

TOTAL 158.00 

Bill Pmt -Check 05/21/2024 202405026 Xcel Energy •0431 5154560431 10100 · General Account - 9818 (97 .26) 

Bill 05/21/2024 05302024 Tower 2. 1101 Rivercrest Rd N 381.41 · Electricity 13.39 
16010 5th St S 381.41 · Electricity 83.87 

TOTAL 97.26 

Bill Pmt -Check 05/21/2024 202405027 Xcel Energy •0639 5155380639 10100 · General Account - 9818 (8 .36) 

Bill 05/21/2024 05172024 Siren - 16300 3rd St S 380.50 · Utility Services 8.36 

TOTAL 8.36 

Bill Pmt -Check 05/21/2024 202405028 Xcel Energy *1059 5166551059 10100 · General Account- 9818 (119.98) 

Bill 05/21/2024 05062024 City Hall - 690 Quinnell Ave N 381.94 Electricity 119.98 

TOTAL 119.98 
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10:31AM CITY OF LAKELAND 
05/14/24 Claims to be Approved - Detail 

April 17 through May 21, 2024 

Type Date Num Name Memo Account Original Amount 

Bill Pmt -Check 05/21/2024 202405029 Xcel Energy •1355 5145571355 10100 • General Account - 9818 (1,001.94) 

Bill 05/21/2024 05202024 Plant 2 - 1190 St Croix Tr S 381.41 • Electricity 1,001.94 

TOTAL 1,001.94 

Bill Pmt -Check 05/21/2024 202405030 Xcel Energy •4592 5152104582 10100 · General Account - 9818 (57.3S) 

Bill 05/21/2024 05302024 Tower 1 - 1582S 8th St N 381.41 · Electricity 57.35 

TOTAL 57.3S 

Bill Pmt -Check 05/21/2024 202405031 Xcel Energy *5189 5148455189 10100 · General Account - 9818 (4.03) 

Bill 05/21/2024 05172024 Siren - 16650 7th St N 380.50 · Utility Services 4.03 

TOTAL 4.03 

Bill Pmt -Check 05/21/2024 202405032 Xcel Energy •5349 S141995348 10100 · General Account - 9818 (1,183.12) 

Bill 05/21/2024 05302024 Plant 1- 16600 11th St N 381.41 • Electricity 1,183.12 

TOTAL 1,183.12 

Bill Pmt -Check 05/21/2024 202405033 Xcel Energy "'7523 5164437523 10100 • General Account - 9818 (41.94) 

Bill 05/21/2024 05172024 Cully Park - 16310 3rd St S 45206 • Park Lighting 41.94 

TOTAL 41.94 

Bill Pmt -Check 0S/21/2024 202405034 Xcel Energy "'9485 5151309485 10100 • General Account - 9818 (1,276.39) 

Sill 05/21/2024 05312024 Street Lighting 43160 · Street lighting 1,276.39 

TOTAL 1,276.39 

Bill Pmt -Check 05/21/2024 202405035 XFS -Xerox Flnancial Service 010-0087515-001 10100 · General Account- 9818 (281.16) 

Sill 05/21/2024 05082024 Photocopy lease: Model C804S S/N 8T8S47776 413,90 · Office Equipment lease 270.16 
Supply and Freight 200.90 · Office Supplies 11.00 

TOTAL 281.16 
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RESOLUTION NO. 2024-09 

CITY OF LAKELAND 

WASHINGTON COUNTY, MINNESOTA 

AGENDA ITEM 

4D 

A RESOLUTION IMPLEMENTING WATER CONSERVATION 

PROCEDURES PURSUANT TO ORDINANCE 

WHEREAS, the City of Lakeland has provided within its Code of Ordinances the 
authority to impose emergency regulations and restrictions for conservation as to the use of water within 
the City; and, 

WHEREAS, the Public Works Department of the City of Lakeland has advised 
the City Council that the potential shortage of water could impair or threaten the supply of water within the 
City and is recommending a limitation of times and hours during which the city water may be used for 
sprinkling and irrigation; and, 

WHEREAS, the City Council hereby determines that a shortage of water supply threatens 
the City and its need to provide for the public health welfare and safety; and 

WHEREAS, Section 1703.05 of the Code of Ordinances of the City of Lakeland provides 
for the imposition of fines for violations of the City's imposed conservation restriction measures; and, 

WHEREAS, the Director of Public Works has recommended to the City of Lakeland that 
the fines so imposed for a violation of the city sprinkling and irrigation bans be imposed at the level of 
$30.00 per event. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF 

LAKELAND AS FOLLOWS: 

That effective June 1st
, 2024 the following restrictions and conservation measures with 

regard to the use of the Lakeland municipal water system by its users shall be imposed: 

1. That until further order of the City Council, there shall be no lawn sprinkling, irrigation or
watering of vegetation using the municipal water systems between the hours of 12:00 noon and 5:00 p.m. 
on all days of the week. 

2. For all users connected to the City of Lakeland municipal water system for the Cities of
Lakeland, Lakeland Shores, Lake St. Croix Beach and St. Mary's Point, there shall be no lawn or garden 
sprinkling allowed except for even numbered addresses on the even days of the week and for odd 
numbered addresses on the odd days of the week. All such restrictions shall be subject to the complete 
prohibition against the use of the municipal water system for purposes of lawn or garden sprinkling 
between the hours of 12:00 noon and 5:00 p.m. on all days. 

Passed and adopted by the City Council for the City of Lakeland this 21st day of May, 2024. 

Joe Paiement, Mayor 

ATTEST: 

Michelle Elsner, City Clerk 



CITY OF LAKELAND, MINNESOTA 

Resolution No. 2024 - 10 

AGENDA ITEM 

4E 

RESOLUTION APPROVING AN AMENDMENT TO CHAPTER 159, SECTION 159.042 OF THE LAKELAND 

CODE OF ORDINANCES, KNOWN AS THE ZONING DISTRICT MAP, TO REZONE THE SUBJECT PROPERTY 

FROM R-3 TO RB 

WHEREAS, Joel Stoeckeler, Applicant of property, has properly applied for an amendment to the zoning 

map to rezone the following described parcel from R-3 to RB: 

PIO NUMBER(S): 25-029-20-34-0001, 228 St. Croix Trail North 

(See full Legal Description attached as Exhibit A) 

WHEREAS, the Lakeland City Council met on April 29, 2024, and held a duly noticed Public Hearing 

where members of the public provided testimony regarding the proposed rezone at 228 St Croix Tri N. 

Based upon the hearings, testimony, comments, submissions, and all proceedings herein, the City 

Council of Lakeland, Minnesota HEREBY ORDAINS: 

The zoning map of the City of Lakeland, Washington County, Minnesota is hereby amended to 

rezone the described parcel from R-3 to RB. 

The City Clerk is hereby directed to mark the official zoning map to reflect this resolution. The 

map shall not be republished at this time. 

This resolution shall take effect and be in full force from and after its passage and publication. 

The resolution in its entirety and map shall be posted on the City website after publication. 

Copies of the complete resolution and zoning map amendment shall be made available on line 

and at the Lakeland City Offices for examination upon request. 

Adopted by the Lakeland City Council this 21st day of May, 2024. 

Joe Paiement, Mayor 

Attest: 

Michelle Elsner, City Clerk 
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D.A.R.E. CHANGES WITH THE TIMES

Three Washington County deputies were among officers and deputies from across 

Minnesota, North Dakota and Wisconsin to make up the 54th graduating class of the 

Minnesota D.A.R.E. Officer school last month. Deputies Joseph Maloney, Cassandra 

Rice and Kevin Booth participated in the intensive two-week program at the 

Washington County Government Center in Stillwater. 

D.A.R.E., which was founded in Los Angeles in 1983 and stands for Drug Abuse

Resistance Education, is the largest and longest active community policing 

organization in Minnesota. The classroom-based program has evolved over the years 

from focusing mostly on substance abuse prevention to include more current issues 

such as cyberbullying awareness, mental health issues and suicide prevention, all 

aimed at giving law enforcement participants even more tools for guiding and 

impacting students of all ages. 

"It won't be easy, but remember you are making a difference. They will look to you 

for guidance, and they'll depend on you for answers, and they will always remember 

you," said Sheriff Dan Starry at the graduation ceremony. "You represent the best in 

law enforcement." 

AGENDA ITEM 

SA 

NUMBER OF 

INCIDENTS 

TRAFFIC STOPS 
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WC24018835 LOUD NOISE 
SXX NOR ELL AVENUE N 

At 1:37pm on April 15, a deputy responded to a complaint of a loud 

vehicle driving around the area at seemingly random times. The 

caller was able to provide a license plate and description of the 

vehicle, and the deputy contacted the registered owner. The owner 

reported that her son drives the vehicle, and the deputy advised 

her of the loud exhaust issue and expired registration tags. 

WC24020270 STOLEN VEHICLE 
lXXX ST. CROIX TRAIL S 

At 6:55pm on April 23, a deputy arrived at the scene of a reported 

theft from an auto sales lot. The dealership owner said a black 

Nissan sedan had been parked on the lot the day before at closing 

time. The dealership owner didn't notice it missing until later the 

next day, then called 911. The business has CCTV cameras set up 

throughout, so the owner planned to review the footage and send it 

to the deputy for further investigation. 

LAKELAND LIAISON: SGT. MIKE BENSON CONTACT: MIKE.BENSON@CO.WASHINGTON.MN.US, (651) 430-7854 



Total for City LAKELAND: 24 

Incident Date Case# Address Event Description 

4/7/2024 5:16:00 PM WC24017442 Saint Croix Tri S / 7th St S, LAKELAND TRAFFIC STOP 

4/8/2024 9:09:19 PM WC24017642 XXX Saint Croix Tri N, LAKELAND 911 ABANDONED/HANGUP/OPEN LINE 

4/11/2024 3:25:40 PM WC24018183 XXX Saint Croix Tri S, LAKELAND CIVIL MATTER/DISPUTE 

4/12/2024 7:05:05 PM WC24018394 XXX Quality Ave N, LAKELAND VEHICLE UNLOCK 

4/12/2024 8:11:06 PM WC24018402 16XXX 7th St S, LAKELAND 911 ABANDONED/HANGUP/OPEN LINE 

4/12/2024 11 :36:20 PM WC24018420 16XXX 4TH ST N, LAKELAND DIRECTED PATROL 

4/13/2024 11 :59:29 AM WC24018498 XXX Quality Ave N, LAKELAND ALARM-BUSINESS/RES/FIRE/MEDICAL/ETC 

4/15/2024 2:24:31 PM WC24018844 XXX Quinnell Ave N, LAKELAND ASSIST OTHER AGENCY 

4/15/2024 6:14:19 PM WC24018902 Unknown, LAKELAND CITIZEN/PUBLIC ASSIST 

4/15/2024 7:04:45 PM WC24018919 Saint Croix Tri S / 5th St S, LAKELAND WELFARE CHECK 

4/16/2024 5:19:17 PM WC24019080 8th St / St Croix Tr, LAKELAND ASSIST OTHER AGENCY 

4/17/2024 11 :55:19 AM WC24019206 Saint Croix Tri N / Division, LAKELAND VEHICLE OFF ROAD 

4/19/2024 9:42:45 AM WC24019526 XXX Saint Croix Tri S, LAKELAND GAS DRIVE OFF 

4/19/2024 3:49:52 PM WC24019578 XXX Saint Croix Tri S, LAKELAND DISTURBANCE 

4/20/2024 7:57:22 PM WC24019730 1XXX Quixote Ave N, LAKELAND FOUND PROPERTY/ITEM 

4/21/2024 12:25:58 AM WC24019763 Quality Ave N / 6th St N, LAKELAND DRUNK/INTOXICATED 

4/23/2024 5:13:02 PM WC24020250 XXX QUINLAN AVES, LAKELAND WELFARE CHECK 

4/23/2024 6:55:20 PM WC24020270 XXX Saint Croix Tri S, LAKELAND MOTOR VEHICLE THEFT 

4/23/2024 10:28:57 PM WC24020296 1XXX QUIXOTE AVE N, LAKELAND SUSPICIOUS PERSON/ACTIVITY 

4/25/2024 6:04:12 AM WC24020507 XXX Saint Croix Tri S, LAKELAND VEHICLE UNLOCK 

4/29/2024 11 :13:46 PM WC24021412 Saint Croix Tri N / Upper 5th St N, LAKELAND WELFARE CHECK 

4/30/2024 12:02:35 AM WC24021419 XXX Quehl Ave N, LAKELAND MEDICAL 

4/30/2024 10:43:42 AM WC24021494 XXX Quehl Ave N, LAKELAND VEHICLE UNLOCK 

4/30/2024 6:05:00 PM WC24021557 16XXX 7th St S, LAKELAND NOISE COMPLAINT/DISTURBANCE 
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WASHINGTON COUNTY SHERIFFS OFFICE 
15015 62nd St N Stillwater, MN 55082 Tel: 651-430-7600 

Monthly Citation Report 

Advanced Parameters 

Citation CreatedOn within previous month 
and CitationOfficer involvementType_Des... does not contain Approv 
and CitationEvent address_city_Description is equal to Lakeland 
and Citation CreatedOn within 1 April, 2024 and 30 April, 2024 23:59 
and Citation Agency Id is in list 6f 1669a5-0a35-c258-d76d-08d46d84660b 

Results (1 unique records) 
Number Date 

820020240 Apr 8, 2024, 
ill 10:46:54AM 

Officer 

Kramer, Glen M 
WC15370 

Street Address Cross Street City Violation 

Saint Croix Tri S / 7th LAKELA 169.791 .2(a) Traffic Regulation - Driver Must Carry Proof of 
St S ND Insurance when Operating Vehide 

Type 

MOVING 
VIOLATION 



Lower St. Croix Valley Fire Protectio 

' 

-

Agenda 
May 8, 2024 - 6:00 PM 

District meetings are held at Station 1, 1560 St. Croix Trail South, Lakeland, MN 55403. 

AGENDA ITEM 
5B 

Pursuant to Minnesota Statute 13D.02, Lake St. Croix Beach Mayor, Tom McCarthy, will be attending via interactive 
technology from 5312 Four Winds Way, Fort Pierce, FL 34949. Scott Prater will be attending via interactive 
technology from 1901 Clifford Street, Fort Myers, FL 33901. Beth Olfelt-Nelson will be attending via interactive 
technology from 518 Sheffield, Naperville, IL 60565. 

To Join Zoom Meeting 

https://us02web.zoom.usM81970962064 ?pwd=UkxFZVhWR25gd2FPO0p1 Y0dwYXBEdz09 

Meeting ID: 819 7096 2064 Passcode: 669493 
Dial by your location: +1312626 6799 US (Chicago) Passcode: 669493 

1. CALL TO ORDER

2. ROLL CALL

3. AGENDA APPROVAL

4. MEETING MINUTES APPROVAL-April 2024

5. DEPARTMENT MEMBER INPUT

6. TREASURER/ACCOUNTANT REPORT - Dale Zellner\Roger Schanus, CarlsonSV

a. Monthly Financials

b. Monthly Payment Approval

7. ROOF FINANCING

8. RFP FOR STUDY

9. DISTRICT NOMINATING COMMITTEE - UPDATE 

10. FINANCE COMMITTEE- Gary Williams

11. RELIEF ASSOCIATION REPORT -Beth Olfelt-Nelson

12. OPERATIONS COMMITTEE-Don James

13. AMBULANCE COMMITTEE-Tim Hatten

14. LONG RANGE PLANNING COMMITTEE - Richard Bend

15. BYLAWS REVISION COMMITTEE-Richard Bend

16. FIRE DEPARTMENT REPORT-Chief Jim Stanley

17. OLD BUSINESS

a. Roof

b. Ambulance

C. Financial Advisory Project

d. Public Safety Funding

e. Tiered Member Pay 

f. District rep pay

g. Solar Energy

18. NEW BUSINESS

19. ADJOURN 

LSCVFPD May 8, 2024 

NEXT MEETING DATES 

Board: Wednesday, June 12, 6:00 P.M. 

Committees: 
Operations/Finance: Monday, May 27, 7:00 P.M. 
Long Range Plan: TBD 



Lower St Croix Valley Fire Protection District 
Meeting Minutes 

April 10, 2024 

1. CALL TO ORDER: 
• Meeting called to order at 1806 by Chair Beth Olfelt-Nelson. 

2. ROLL CALL: 
• MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy 

(Zoom), Beth Olfelt-Nelson, Gary Williams, Randy Nelson, Scott Prater (Zoom) 
• MEMBERS ABSENT: Mike Thron 
• STAFF: Chief Jim Stanley, Deputy Chief Rob Corey (Zoom), Deputy Chief Kevin Kirby 
• DEPT MEMBERS: Kevin Malecek, Kevin Wall, Mike Cruz 

3. AGENDA APPROVAL: 
• Motion made by Richard Bend to approve the agenda. Seconded by Tim Hatten. All board members 

voted in favor of the motion. Motion carries. 

4. MEETING MINUTES APPROVAL: 
• Motion made by Randy Nelson to approve the March 13, 2024 meeting minutes. Seconded by Tim 

Schroeder. All board members voted in favor of the motion. Motion carries. 

5. DEPARTMENT MEMBER INPUT: None. 

6. TREASURER/ACCOUNTANT REPORT: 
• 2024 BUDGET 

o Beth Olfelt-Nelson and Tom Niedzwiecki shared that an error was discovered with regards to 
the 2024 budget. The reference numbers on the 2024 budget worksheet were incorrect, which 
resulted in budgeting errors on the 2024 budget. This error was discussed and reviewed by the 
Finance Committee, including how to address the errors. 

o Dale Zellmer acknowledged and apologized, on behalf of CarlsonSV, for the errors on the 2024 
budget worksheet. 

o Beth Olfelt-Nelson shared appreciation for Dale's acknowledgement and apology. She noted 
that she will be writing a letter to CarlsonSV. 

• MONTHLY FINANCIALS: 
o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed. 

We are 16.67% through the 2024 budget year. 
• VOUCHERS/CHECKS APPROVALS: 

o Motion made by Gary Williams to approve the $122,946.24 of claims. Seconded by Randy 
Nelson. All board members voted in favor of the motion. Motion carries. 

• CASH FLOWS 
o Dale Zellmer shared concerns about cash flows, as expense payments are being made before 

quarterly city tax levies are received. He recommended taking a strategic approach to paying 
expenses by transferring funds from the Ambulance Fund to cover expenses paid via the 
General Fund until tax levies are received. 

o Tom Niedzwiecki recommended that CarlsonSV send out invoices to cities two weeks earlier to 
allow more time for cities to get payments out on time. Dale agreed to do this. 

o Motion made by Randy Nelson to transfer $24,135 from the Ambulance Fund to the General 
Fund. Seconded by Gary Williams. All board members voted in favor of the motion. Motion 
carries. 

• PUBLIC SAFETY FUNDING TRACKING 
o Gary Williams requested that a new revenue account be set up for tracking public safety funds 

received from the cities. Dale agreed to do this. 

7. FINANCIAL ADVISORY PROJECT UPDATE 
• 2025 BUDGET 

o Beth Olfelt-Nelson summarized Version 3 of the 2025 budget, which includes a 4.83% increase 
in tax levies to the cities. Tom Niedzwiecki provided additional information. 
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o Motion made by Don James to approve Version 3 of the 2025 budget, including the debt 
service levy, as presented. Seconded by Randy Nelson. All board members voted in favor of 
the motion. Motion carries. 

8. DUTY PAY 2025 
• Motion made by Tim Schroeder to approve the duty crew program permanently. Seconded by Tim 

Hatten. Gary Williams voted nay. Scott Prater abstained from voting. All other board members voted in 
favor of the motion. Motion carries. 

9. FINANCE COMMITTEE: 
• Gary Williams updated the board on the most recent meeting. See the Finance and Operations 

Committee meeting minutes for further details. 
• There will be no Finance and Operations Committee meeting this month. 

10. RELIEF ASSOCIATION REPORT: None. 

11. OPERATIONS COMMITTEE: 
• No updates shared with the Board. See the Finance and Operations Committee meeting minutes for 

details on the recent meeting. 

12. AMBULANCE COMMITTEE: None. 

13. LONG-RANGE PLANNING COMMITTEE: None. 

14. BYLAWS REVISION COMMITTEE: None. 

15. FIRE DEPARTMENT REPORT: 

Chief Jim Stanley: 
• Reviewed run summary. There were 37 runs in March, bringing the YTD total runs to 108. 
• Kevin Wall is back with the department full-time. 
• Kevin Johnson retired at the end of March. 
• There were two fire suppression devices donated to the department. The devices cost $1,000 each. 

Should the devices be used, the department will not pay to replace them. However, the manufacturer 
stated that it will help the department file paperwork with insurance to get reimbursement to replace the 
devices used. 

• Chief Stanley and Deputy Chief Corey met with ISO to discuss the ratings for homeowners and 
businesses in the area. The ISO rating contributes to the cost of property insurance premiums in the 
community. ISO ratings in the LSCV area improved because the department has a full-time chief, 24-
hour coverage from duty officers, and auto-aide agreements with surrounding departments. Chief 
Stanley will share the ISO report with the board after it is received. 

• Senator Judy Seeberger is working on a bill to exempt paid on-call employees from ESST. Chief 
Stanley continues to seek guidance on how paid on-call employees earn and use ESST. 

• Chief Stanley is working to get out the word about burning laws following a major fire in Afton. 
• Chief Stanley received permission from the cities to have Federal Siren evaluate siren coverage. 

Deputy Chief Kevin Kirby: 
• None 

Deputy Chief Rob Corey: 
• All cities are now on board with fire inspections. 

16. OLD BUSINESS: 
• District Study- Beth Olfelt-Nelson provided a draft RFP for the Board's review. 
• Roof - Work is currently being done, and the roof should be complete in a few weeks depending on the 

weather. 
• Ambulance - None. 
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• Public Safety Funding - Received a check from St. Mary's Point. Discussed commitments from other 
cities. 

• Tiered Member Pay- None. 
• District Rep Pay - None. 
• Solar Energy - None. 

17. NEW BUSINESS: 
• District Nominating Committee - Beth Olfelt-Nelson appointed Don James as Chair of the Nominating 

Committee. Randy Nelson will also serve on the committee. 
• Service Opportunity for Board - Beth Olfelt-Nelson shared her idea for the board to serve a meal to the 

membership. Beth and Chief Stanley are looking at potential dates in May. 
• District Cleaning Hire - Two members have expressed interest in the cleaning position. The position 

will no longer be an independent position. Instead, it will be assigned as additional duties to one of the 
interested members. 

• Lawn Service Contract - Chief Stanley requested approval from the board to hire the same lawn 
service as last year. 

o Motion made by Tom McCarthy to approve contracting with the same lawn service. Seconded 
by Randy Nelson. All board members voted in favor of the motion. Motion carries. 

• LMCIT Liability Waiver Form - Beth Olfelt-Nelson requested approval from the board to sign the annual 
liability waiver form for LMCIT. 

o Motion made by Gary Williams to approve signing of the LMCIT liability waiver form. Seconded 
by Randy Nelson. All board members voted in favor of the motion. Motion carries. 

18. ADJOURNED: 
• Motion made by Don James to adjourn the meeting. Seconded by Gary Williams. All board members 

voted in favor of the motion. Motion carries. 
• Meeting adjourned at 2021. 

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, May 8, 2024 at 1800. 

Respectfully Submitted, 
Mandy Malecek 
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Jim, 
I am writing to you to document my resignation from the 
fire department. After 5 years of service, I have learned a 
great deal and I feel fortunate to be part of the 
department. The reason I am leaving is because I would 
like to spend more time with my grandkids and have more 
time to relax. The fire department does require a 
significant time commitment and it's important that if 
someone is part of the fire department they should meet or 
exceed the requirements. I have always strived to do my 
very best for the department and give 100%. 

I appreciate everything I have learned and the friendships 
I have made with the team. I will miss the 
camaraderie and the positive feelings that are generated 
when we help someone who needs our help. The Lower 
St. Croix Valley Fire Department is a great asset to the 
communities we serve and I will always be proud that for a 
brief time, I was part of the organization. Thank you for 
allowing me the opportunity to contribute to the 
department and to give back to our community. 

Best regards, 

Doug Parker 
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LOWER ST. CROIX VALLEY FIRE DEPARTMENT 
District Run Summary - April 2024 

~iiiffl5€i!IBl·t41·111J!h .. ~ 
~ril 2024 35~ 
Runs by District 

District # of Calls this Month # of Calls YTD 
Afton 16 58 
Lakeland 5 25 
Lakeland Shores 0 2 
Lake St. Croix Beach 5 26 
St. Mary's Point 0 4 
Interstate 94 4 15 
St. Croix River 1 1 
Other 4 12 

Year to date LSCV Al OAC: 2 ALS: 6 00S: 1 

Incident Type Summary - Month 
Type Total # of Runs 

Medical/ Ambulance 21 
Fire/Hazmat 8 
Duty Officer Only Response 6 
Dive Team 0 

A Shift Mon.-Fri 
20 15 
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Lower St. Croix Valley 
Fire Protection District 

Post Office Box 234 
Lakeland, Minnesota 55043 

Financial Reports 
March2024 



Lower St. Croix Valley Fire Protection District 
Financial Snapshot 

March20U 

Balance BAiance Balance M■rch-24 Dalancr Net 

Fund Description 12131/22 12/31/23 2/2.9/24 AccnalAdj. Income Expense Trfs 3/31/24 lnc(Exp) 
100 General Fund 
Cash & Transfers $133,399.06 $91,018.09 $87,079.06 ($2,SS 1.59) $33,297.85 $36,511.49 $0.00 $81,313.83 ($3,213.64) 
AIR Tax Levy S0.00 ($0.00) ($40,630.67) $48,255.42 $7,624.75 $0,00 
AIR Special $4,I 13.09 $95,770.84 ($244.16) SO.OD ($244.16) $0.00 
New V chicles SO.DO $56,706.90 $56,706.90 $0.00 $0.00 $56,706.90 $0.00 
Prepaids: Insurance & Service Plans $14,388.00 $23,278.00 $16,242.00 ($3,516.00) $12,726.00 $0.00 
ACCOIDlts Payable ($45,573.58) ($176,185.95) ($44,525.85) ($29.908.66) ($74,434.51) $0.00 
Accrued Com~ & Payroll Liabilities ($51,257.73) ($47,044 .85} ($25,568.16) ($12,279.17} ($37,847.33} $0.00 
Total 100 General Fund $55,068.84 S43,S43.0l $49,059.12 S0.00 $33,197.85 Sl6,Sll.49 $0.00 $45,845.48 ($3,113.64) 

151 Alabalance FuJJd 
Cash & Transfers $105,760.77 $196,428.82 $206,963.05 Sl,241.97 $25,400.38 $20,209.13 $213,39627 $5,191.25 
AIR Ambulance $178,825.73 $244,176.78 $235,177.00 ($1,241.97) $233,935 .03 $0.00 
Reserve - Uncollecll'ble Billines ($103,995.20) (S 148,451.28) ($147,728.08) $0.00 $1,776.76 ($149,504.84) ($1,776.76) 
Total 150 Ambulant• Fund $180,591.30 $292,154.32 $294,411.97 $0.00 SZS,400.38 $21,985.89 SD.OD $297,826.4' $3,414.49 

200 Debt Service Fund 
Cash $141 ,224.71 $32,528.41 $32,826.24 $0.00 $147.54 $0.00 $0.00 $32.973.78 $147.54 
2016A Facil Lease Rev Refunding Nole ($300,000.00) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 SO.OD S0.00 
2016A Facil Lease Rev Refund Note- Int Exp ($2,048.95) S!S7.50 (S0.00) $0.00 $0.00 $0.00 $0,00 ($0.00) $0.00 
Total 200 Debt Senice Fund ($160,824.24) $32,685.91 $32,826.24 S0.00 $147.54 SO.OD $0.10 $32,973.78 $147.54 

Total 300 Medical Fund 518,179.77 $24,il9.ll $25,504.23 5485.92 S816.00 so.to S25,164.1S (S340.08) 

Total 400 Tires & Battcrie! Fund $3,558.73 $5,072.52 SS,383.38 $239.58 SO.DO $0.00 SS,622.9, $23!>.58 

500 Equipment Funds 
500.1 Equipment -General $64,810.07 $76,523.71 $65,914.48 $1,283.80 $16,934.30 ($10,661.85) $39,602.13 ($26,3 I 2.35) 
500.2 Equipment - Designated S!J,335.37 $27,668.34 $35,560.91 $0.00 $125.21 $1 ,300.75 $0.00 $34,315.37 ($1,175.54) 
500.3 Equipment - Dive Team $10,439.39 $3,097.17 $6,757.35 $0.00 $13.96 SO.DO $0.00 $6,771.31 $13.96 
Total SOO Equipmc,nt Fund $88,584.83 $107,289.22 $108,232.74 $0.00 $1,422.97 $18,235.05 ($10,661.35) $80,758.81 ($27,473.93) 

600 Vebide Reelacement Fund 
Cash - All Vehicle, e><cept Ambulonce $895,080.66 $833,203.01 $831,317.45 ($28,419.02) $18,466.49 Sl,542.04 $10,661.85 $830,484.73 S27 ,S86.30 
Cash - Ambulance Replacement $173,486.14 S21S,006.14 $218,466.14 S0.00 $1,730.00 $0.00 $220,196 .14 $1,730.00 
Fixed Asset, (net of depreciation) $1 ,885,075 .75 $1,475,380.27 $1,462,390.84 $10,661.85 $15,024.48 $1 ,458,028.21 ($ l S,024.48) 
#Tl Tender 10 YrLcase(US Bank3.S2%) ($75,459.23) ($17,630.40) ($12,630.66) $2,510.56 $0,00 ($10,120.10) $0.00 
#RI Rescue Pumper Lease (US Bank 2.61 %) ($245,336.16) (~ I 20,395.36) ($109,686.57) $5,371.87 $0.00 ($104,314.70) $0.00 
#CVI DutyVehiclel...ease(US Bank3.83%) ($17,860.74) ($2,061.29) ($689.31) $689.31 $0.00 S0.00 $0.00 
#R2 Rescue Vehicle Lease (USB 2.386%) ($737,088.41) ($592,642.72) ($580,291 .89) $6,193.84 SO.OD ($574,09&.0S) $0.00 
#Brush2, Fire Boat Lease ~USB 1.691 %) ($1 SS,488.11! ($85,137.51) ($79,166.94! $2,991.59 S0.00 ($76,17S.35) $0.00 
Total 600 Capital Replacement Fund Sl,722,409.87 $1,705,722.14 Sl,729,709.06 S0.00 SlU,196,49 $16,566.52 $10,661.85 Sl,744,0I0.88 $14,191.82 

700 Facilities Fund 
Cash - General $l09,494.75 $113,133.18 $) 15,355.02 $0.00 $1,118.84 $0.00 $0.00 SI 16,473.86 $1,118.84 
Cash - Audit & Legal Reserve $1,173.80 $1,173.80 $1,173.80 $0.00 $0.00 $0.00 $1,173.80 $0.00 
Tola! 700 Facilities Fund S110,668.55 $114,306.98 $116,528.82 S0.00 $1,118.84 $0.00 S0.00 $117,647.66 51,118.84 

Total 900 Designated Funds $145,779.08 $150,201.12 $149,092.92 $0.00 $681.45 $4,989.86 SO.OD $144,784.51 ($4,308.41 J 

Total Fund Balances S2,164,016.7J S2,47S,SU.JS $2,SI0,748.48 $0.00 $82,991.02 $99,114.81 $0.00 $2,494,624.69 /$161123.79) 

No A.1:.wance is provided tt11 the"' 6nam.1..J ~tatcmems. Substantially all disclosures onfinarily included in lhe financiaJ statements prepared on the GAAP bMis of accounting are not included. 
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Lower St. Croix Valley Fire Protection District 
Statement of Operations - Operating Funds (General and Ambulance) 

Marcil 2024 

Current Month Year to Date 2024 Budget 

150 Total 100 150 Total YID% 
100 General Ambulance Operating General Ambulance Operating Annual Annual Remaining 2023 Annual 2022 Annual 

rund Fund Funds Fund Fund Funds Budget Budget Budget Budget Budget 
Operating Income 
J 10.0 · Tax Levy - General 33,254 33,254 99,762 99,762 399,050 25.0% 299,288 394,655 374,820 
340.0 · Ser. Billed-Ambulance 21.919 21 ,919 75,61 I 75,611 350,000 21.6% 274,389 330,000 300,000 
340.3 · Ambulance Billing Adjustments (11,055) (11,055) (45,329) (45,329) (161,000) 28.2% (115,671) (160,000) (138,000) 
340.4/350.1 · EMT Trng Classes, Contrib and Grants 7,800 7,800 7,800 7,800 3,800 205.3% (4,000) 2,000 2,000 
340.6 · Scrv. Billed-Fire Dept/Rescue 0 0 1,000 0.0% 1,000 1,000 1,000 
360.0 · Interest Earned 252 889 1,141 1,256 2,598 3.854 9,000 42.8% 5,146 1,000 1,500 
361.0 · Fire ln~pections/Bnm Permits 0 0 425 425 2,000 21.3% 1,575 2,500 2,000 
362.0 · Other Income/Service Charges 5,848 :'i ,R48 6,633 6,633 500 1326.6% (6,133) 500 500 
Total Operating Income 33,506 25,400 58.906 101,443 47.313 148,756 604,350 24.6% 455,594 571,655 543,820 

Operating £xpense 
401.0 · Personnel Cost 
40 I.I · Comp-Board 15% Amb, 85% Fin: 390 60 450 1,170 180 1,350 5.918 22.8% 4,568 5,500 5,975 
401.2 · Comp-Fire 6,732 6,732 18,857 18,857 125,118 15.1% 106,261 107,120 99,000 
401.3 · Comp-Ambulance 1,595 1,595 6,030 6,030 34,620 17.4% 28,590 27,810 27,000 
40 I .34 - Comp-Ambulanu: Duty Pay () 0 0 15,120 15,120 
401.4 · Comp-Fire Chief 6,379 1,595 7,974 19,138 4,784 23,922 93,776 25.5% 69,854 92,901 90,228 
401.45 · Comp-FT Firefighter, EMT 0 0 0 0 0 0 
401.5 · Comp-Officers l,!145 187 2,031 4,876 1.219 6,094 18 .381 33.2% 12,287 22,332 20,806 
401.6 · Comp-Fire Inspections 0 0 200 0.0% 200 1,500 1,500 
401.7 · Reimb Expense/Equip Allowance 1,086 1,086 3,436 3,436 15,949 21.5% 12,513 16,500 16,780 
401.8 · Comp-Vacation Pay 0 0 3,476 0.0% 3,476 4,250 2,500 

403. I · FICA-Employers Portion 373 401 775 1,510 689 2,199 9,987 22.0% 7,788 8,500 7,600 

403.2 · Medicare-Employers Portion 175 116 291 639 232 871 4,174 20.9% 3,303 3,800 3,500 

403.6 · PERA EMS-Employers Portion 1,824 1,824 2.524 2,524 4,567 55.3% 2,043 4,000 4,800 
403.7 · PERA Police & Fire-Employers Portion 1,129 282 1,411 3,387 847 4,234 16,598 25.5% 12,364 16,908 16,421 

403 .8 · Medical and Other Benefits 420 105 525 1,259 315 1,574 6,300 25.0% 4,726 6,300 6,300 
Total 401.0 · Personnel Cost 18,529 6,164 24,694 54,272 16,820 71,092 339,064 21.0% 267,972 332,541 317,530 

No As.c;urance is provided on these financial statements. Suhstn.ntially all disclosures ordi11a.rily include<l in tlu:: fmancial sulements prepared on a OAAP basis of accounting are nnt included. 
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Lower St. Croix Valley Fire Protection District 
Statement of Operations - Operatin1: Funds (General and Ambulance) 

March 2024 

Current Month Year to Date 2024 Budget 

150 Total 100 150 Total YTD% 
100 General Ambulance Operating General Ambulance Operating Annual Annual Remaining 2023 Annual 2022 Annual 

fund Fund Funds Fund Fund Funds Budget Budget Budget Budget Budget 
404.0 · Facilities & Admin- 15%Amb, 85%Fire 
404.4 · Administrative Assistant 131 131 393 393 1,500 26.2% 1,107 1,528 0 
404.5 · Comp- Facility Personnel 221 221 747 747 3,500 21.3% 2,753 3,647 4,200 
404.6 · Employer Pd Taxes - Facility & Admin 44 44 143 143 490 29.3% 347 850 600 
404.3 Facility Cash Contrih - Ambulance 350 350 1,050 1,050 4,200 25.0% 3,1 50 4,200 4,200 
405.0 · Taxes, Licenses, Fees 24 24 208 208 400 51.9% 192 350 350 
405 .5 · Professional Fees 4,019 4,019 10,654 10,654 48.000 22.2% 37,346 43 ,600 35,500 
405 .7 · Fire & Amhulance Billings & Collection 1,152 1,152 1,288 1,288 6,000 21.5% 4,712 6,000 5,500 
406.1 Light & Power 475 475 467 467 6,917 6.8% 6,450 6,000 5,200 
407.1 · Heat 436 436 2,228 2,228 6,436 34.6% 4,208 5,500 4,500 
408 .I · Telephone 486 486 1,337 1,337 7,000 19.1% 5,663 8,000 8,000 
409. I · Adm in Office Supplies & Software 0 0 284 284 4,200 6.8% 3,916 4,500 4,500 
415. I · Repair & Maint - Building 682 682 1,433 1,433 5,500 26.0% 4,068 6,000 5,500 
904.8 · Allocated Facilities to Ambulance (978} 978 0 (2,684) 2,684 0 0 0 0 0 
Total 404.0 · Facilities & Administration 5,540 2,480 8,020 15,210 5,022 20,232 94, 143 21.5% 73,911 90,174 78,050 

410.0 [nsurance 15% Amb, 85% Fire 

410.1 Insurance-Vehicle Fleet 328 328 984 984 4,267 23.1% 3,283 6,000 4,000 
410.2 Insurance-Property 934 934 2,802 2,802 7,34 1 38.2% 4,539 5,000 5,000 
410.4 Insurance-Disability Income/AD&D 178 178 538 538 2,347 22.9% 1,809 2,150 2,100 
410.5 [nsurance-General Liability 270 270 810 810 3,174 25.5% 2,364 3,000 3,000 
410.8 Insurance-Workers Compensation 2,202 2,202 5,580 5,580 17,602 31.7% 12,022 16,000 15,850 
910.8 Allocated Insurance to Ambulance ~587) 587 0 (1,607) 1,607 0 0 0 0 0 
Total 410.0 · Insurance I 5% Amb, 85% Fire 3,325 587 3,912 9,107 1,607 10,714 34,73[ 30.8% 24,017 32,150 29,950 

No Assurance is provided on these fin ancial statements. SubstAlltially all disclosures ordinarily included in lhc financial statements prepared on a OAAP basis of accow11ing are not included. 
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Lower St. CroL" Valley Fire Protection District 
Statement of Operations - Operating Funds (General and Ambulance) 

March 2024 

Current Month Year to Date 2024 Budget 

150 Total 100 150 Total YID% 
JOO General Ambulance Operating General Ambulance Operating Annual Annual Remaining 2023 Armua] 2022 Annual 

Fund Fund Funds Fund Fund Funds Hudget Budget Budget Budget Budget 
411.0 · Vehicles & Equipment 
4 11 .4 - Minor Equipment - Boat 262 262 262 262 0 
411 .2 · Minor Equipment - Fire 953 953 I.937 1,937 6,000 32.3% 4,063 9,000 9,000 
411.3 · Minor Equipment - Ambulance 349 349 349 349 1,800 19.4% 1,451 1,250 1,250 
412.2 · Supplies - Fire 86 86 178 178 1,500 11.9% 1,322 1,500 1,500 
412.3 · Supplies -Ambulance 67 67 212 212 9,500 2.2% 9,288 9,500 9,500 
413 .2 Vehicle Fuel & Oil-Fire 773 773 2,045 2,045 12,000 17.0% 9,955 12,000 10,000 
413.3 · Vehicle Fuel & Oil-Ambulance 258 258 679 679 4,000 17.0% 3,321 4,000 3,000 
413 .4 - Vehicle Fuel & Oil - Boat 0 0 500 0.0% 500 
414.1 · Equipment Maint(800 Mhz Radios) 3,001 3,001 3,001 3,001 11 ,000 27.3% 7,9991 12,000 11 ,000 
414.2 · Vehicle Maintenance-Fire 0 5,732 5,732 12,000 47.8% 6,268 12,000 12,000 
414.3 · Vehicle Maintenance-Ambulance 0 524 524 2,200 23.8% 1,676 3,000 2,200 
414.4 - Vehicle Maintenance - Boat 0 0 750 0.0% 750 
41 S.2 · Equipment Maintenance - Fire 132 132 217 217 6,000 3.6% 5,783 6,000 6,000 
415.3 · Equipment Maintenance -Ambulance 117 117 351 351 1,000 35.1% 649 1,000 1,000 
417.3 · Ambulan~i: Ca.sh Contrib - I 00% Amb 1,625 1.625 4,875 4,875 19,500 25 .0% 14,625 19,500 19,500 
4 I 8.3 · Command Veit Caslt Contrib - 50% Amb 105 105 315 315 1,260 25.0% 945 1,260 1,260 
419 .3 · EMS Equip Cash Contrib - I 00% Amb 100 100 300 300 1,200 25 .0% 900 1,200 1,200 
420.3 · Tiri:s & Batt Cash Contrib • 100% Amb 35 35 105 !05 420 25 .0% 315 420 420 
421 .3 · Tires & Batt Cash Contrib - 50% Amb 15 15 45 45 180 25 .0% 135 180 180 
Total 411 .0 · Vehicles & Equipment 5,206 2,672 7,878 13,372 7,755 21,127 90,810 23.3% 69,945 93,810 89,010 

420.0 Training 
422.2 · Training - Fire 1,955 1,955 4,589 4,589 18,000 25 .5% 13,41 I I 18,000 18.000 
422.3 · Training-Ambulance 758 758 1,038 1,038 5,000 20.8% 3,962 5,000 5,000 
422 .4 Training Exp-EMT/CPR Classes 5,558 5,558 5,558 5,558 500 1111 .6% (5,058) 
Total 420.0 · Training 1,955 6,316 8,271 4,589 6,596 11,185 23,500 47.6% 12,31 s I - 23.ooo 23,000 

430.0 · Other Expenses 
431.2 foire Prevention & Inspections 0 0 1,500 0.0% 1,500 750 750 
433.2 Dues & Subs - Fire 1,956 1,956 2,006 2,006 1,800 111.4% (206) 1,200 1,500 
433 .3 · Dues & Subs• Amb 0 0 547 547 1,000 54.7% 453 1,000 1,000 
434.2 · Confer & Meetings• Firi: 0 0 585 585 6,000 9.8% 5,415 6,000 6,000 
434.3 · Confer & Meetings - Amb 0 0 1,600 0.0% 1,600 1,600 1,600 
435.3 · Provision fur Ambulance Writeoffa 1,777 1,777 1,054 1,054 25,000 4.2% 23,946 25,000 25,000 
436.3 · Medical Direction Fees 1,865 1,865 1,865 1,865 1,800 103.6% (65) 1,650 1,650 
437.3 · Medical Exams Cash Contrib • 20% Amb 125 125 375 375 1,500 25.0% 1,125 1,500 1,500 
Total 430.0 · Other Expenses 1,956 3,767 S,723 2,591 3,841 6,432 40,200 16.0% 33,768 38,700 39,000 

No Assurance is provided on these financial statements. Substantially all disclosures ordinarily included in the financial statements prepared on a GAAP basis of accounting arc not included. 
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Lower St. Croix Valley Fire Protection District 
Statement of Operations - Operating Fund.'t (General and Ambulance) 

March 2024 

Current Month Year to Date 2024 Budget 

150 Total 100 150 Total YID% 
100 General Ambulance Operating General Ambulance Operating Annual Annual Remaining 2023 Annual 2022 Annual 

Fund Fund Funds Fund Fund Funds Budget Budget Budget Budget Budget 

440.0 Recruitment & Recognition 20% Amb, 80% Fire 
440.1 · Employee Recruitment 0 0 0 0 0 2,400 
440.2 EmployeeRecognition 0 0 2,400 0.0% 2,400 2,400 0 
940.0 Allocated Recruit & Recog to Amb 0 0 0 0 0 0 
Total 440.0 · Recruitment & Recognition 0 0 0 0 0 0 2,400 0.0% 2,400 2,400 2,400 

Total Operating Expense 36,511 21,986 58,497 99,141 41,641 140,782 624,848 22.5% 484,329 612,775 578,940 

Net Operating Income (Expense) (3,006) 3,414 409 2,302 5,672 7,975 (20,498) (28,735) (41 ,120) (35,120) 

Other Income (Expense) 
388.8 Trffrom Ambulance Fund 0 0 0 0 0 0 0 0 0 0 
388.9 Trffrom Designated Fund 0 0 0 0 0 0 0 0 26,000 20,000 
888.1 Trfto Genen1I Fund 0 0 0 0 0 0 0 0 0 0 
888.3 Trfto Medical Fund 0 0 0 0 0 0 0 0 0 0 
888.4 · Trfto Tires & Batteries Fund 0 0 0 0 0 0 0 0 0 0 
888.5 · Trfto Equipment Fund 0 0 0 0 0 0 0 0 0 0 
888.6 · Trfto Vehicle Fund 0 0 0 0 0 0 0 0 0 0 
888.7 · Trfto Facilities Fund 0 0 0 0 0 0 0 0 0 0 
888.9 · Trfto Designated Fund 0 0 0 0 0 0 0 0 0 0 
Total Other Income (Expense) 0 0 0 0 0 0 0 0 26,000 20,000 

:'lletlncome (Expense) (3,006) 3,414 409 2,302 5,672 7,975 (20,498) 128.13s} I (15,120) (15,120) 

Analysis of Ambulance Billings Fav(Unfav) 

340.0 · Ser. Billed-Ambulance 21,919 75,61 l 350,000 21.6% (274,389) 330,000 300,000 

340.3 · Ambulance Billing Adjustments (11,055) (45,329) (161,000) 28.2% 115,671 (160,000) (138,000) 

435.3 · Provision for Ambulance Writeoffs (1,777) (1,054) {25,000) 4.2% 23,946 (25,000) (25,000) 

Amb Billings Net of Adj and Provision 9,087 29,229 164,000 17.8% (134,771 l 145,000 137,000 

(Amb Billing Adj+ Provision) as% of Total Billings 58.5% 61.3% 53.1% 50.9% 56.1% 54.3% 

No Aosurancc is provided on these financial statements. Substantially all disclosures ordinarily included in the financial statements prepared on a GAAP basis of accounting are not mcluded. 
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Lower St Croix Valley Fire District 
Stmt of Operations - Reserve Funds 

January through March 2024 

20D Dabt S•Nlt:- 300 Modlcal Fund COG Tl,.!L & Batt... 5GD.1 Equlpm•n- 500..Z Equlpmen ... 100~ Eq1dpmtin •• HOVehk:le:Rep.., 700 FaetlltiH Fv- 900Dealgraa1N ... TOTAL - --·--
Ordinary tncamliE.a:panH 

lncoma 
aio.o • Tu. Lrll -Annuity Funct1n9 750.00 SOO.D1 2,,499.99 41,12826 750.00 45,621!1.26 
:IU..D • Cuh Contribution - Amb Annuity 375.00 150.00 3D0.00 5,190.DO 1,050.00 7.065.00 
3S0.1 • Contributions and Otllnb 12,570.00 3 ,620.00 16.190.00 
iao.o • lntanst Eamed •◄5 .37 325.04 65,42 767,54 ◄11 .SI 54.14 14,050.97 1,54D.68 1,973.25 19,654.99 

Total lncotM 4-45.37 1,451.04 715A3 3,517.53 12,911 .58 3,674.14 60,36923 1,:W0.68 1,97l.l5 H ,Sl8.25 - - --
Orau flraffl: 445,37 1,451.04 715.43 3,587.53 12,981 .58 3,674.14 60,36923 l ,~D.68 1,U3.25 18,531.25 

E:lllpenu 
404.D • FacHlty -11'.4 Amb, 15% Fi,e 

405.S • Profuslonal FNs 4,919.16 4,989.88 
,11.1 • Repair iL Mall\t , Building 81 .41 81 .41 ---- ---- -- --

T•lal 4H.Q • Facility .. 1 S% Amb, H o/, Fire 81 .41 4,!Hl.96 s.011:n 
411 .0 • Vehldes & Equip,Mnt 

411.2 • Minor Equip - Fin!! 16,934.30 377.H 17,312.11 
412.2 •SUppRH-fiN 33.98 ».98 
41U • Vehicle Main!• Fi,. 164.119 164.99 ---- - ---

T■tal 411.0 • Vehicles & Equipment 164.99 16,934.30 '11.88 17,511.15 

430.0 • Othor Expenscis. 
,n.1 • Madical Ex.mlnatloM 826.00 826.00 ---- ---- _ .. --

Tetal 420,d · Other Elpensu 826.0D 826.00 

440.e • R-.crult I. Recog .. 20% A, 10% F 
440.2 , Emp Rec:ognttfon 1,87328 2,400.00 4,273.28 ---- ---- ----

To1al 4'0A • Rocn1tt& Rec:09 - .ZO'.I A, 10% F 1,873.28 2,400 .00 4,273.28 

4IO.I • Oepneclatlon £xpenu 
450.J • Dapr- ■ldy.llmpnm,r•nts 1,557.06 1,551.06 
411),4 - ~ r -RreVahidu 32,311 .71 12,311 .71 
tlO,I • Depr - Ambu~ 2,069.56 2,06U6 
tlo.a • O.pr - £.4ulptnent 7,142.tl 7 ,142.93 
,UD,I • Dapr- DIiiy Car 1,743.i1 1,743.51 ---- ---- -·· ·-

Total 450.0 · Dapraci1tlon E,cpense .«,824.!17 44,824.87 

"0,0 - Debi Servlr.a • Buildingi 
41S.2 • Z01&A Facility Lease int Exp 157.50 157.50 ---- ·---

Total 460,D • Debt S.rvic■ • Buildll,g 157.50 157.50 

470,0 • Debt Service • Vehicles 
41'..Z • Int Op USB 1.11% •Rt Rescue 750.66 750.66 
474.1 • Int exp USB 3.4r~ 41H TMder 129,32 129.32 
475.3 • Int Ezp use ~.11% 201' Duty vm 13.18 13,18 
411.4 • Int Exp USB 2.316% RZ Re11eue 3,498.01 3,498.01 
4H.S • Int &:p USS 1,$91% 1 ... Boat Skd 34726 347.26 ---- - --- --- -

Total 470.0 • Omt Servica - Vehk:les ( ,731.4:l 4' , 738.◄3 -
ToCalEapense 157,50 82i,00 16◄.91 16,934.30 2,366.55 49,5&3.30 7,389.86 77.402.50 -

Net Ordtury lnceme 287.87 625.04 550.4◄ (13,346.77) 10,615.03 3,674.14, 10,105.93 3,340.U (5,416.61) 11,135.75 

Olh•rlneomal&pans• 
OU>erExponsa 

IN.1 • lrfto General fund 
- - --· 

Totlll Other Expense 

Net Olher Income 
---·--··-· -·· - --

NetlnGOmB 211.17 SZl,04 550,44 (13,346,77) 10,,11.0:s S,614.14 10,105,tJ 3,340,H (6,416.611 11,131.71 

No Assurance is provided on thoso flnanciaJ statements. Substantially ell di5Closure~ ortfinartty Included in financial slatements prepared on the GAAP basts of acco\.rit!ng are not indudetl 

t, 



Lower St. Croix Valley Fire Protection District: Ambulance Billings 

Per Accountant 

Balance Beg of Period 

Actual Write offs of individual cuc;tomer accounts 

Cash Recovery - Accounts Previously Written Off 

Billings/Sales: Regular 

Ambulance Billing Adjustmeits 

Cash Collections - Active Accounts 

Credit Memos- Adjustments to Active Accounts 

Talce back to Income - Undeterminable refunds 

Refwids/Payment Reversals - Active Accounts 

Provision for Uncollectible Billings 

Balance End of Period - Accountant 

115.0 A/R Ambulance 115.1 Reserve• 
Accounts Receivable Uncollectlble Billings 

Mar-24 

$235,177.00 

$0.00 

$22,038.60 

($11,175.05) 

($12,225.52) 

$0.00 

$0.00 

$120.00 

$233,935.03 

$147,728.08 

$0.00 

$0.00 

$1,776.76 

$149,504.84 

115.0 A/R Ambulance Accounts 115.1 Reserve - Uncollectible 
Receivable BRDngs 

YTD2024 

$244,176.78 

$0.00 

$75,731.21 

($45,448.94) 

($40,744.54) 

$220.52 

$233,935.03 

$148,451.28 

$0.00 

$0.00 

$1,053.56 

$149,504.84 

Aging Analysis and Evaluation of Reserve for Uncollectible Accounts Prior Month 
0- 90 Days 
91 -180 Days 
181-270 Days 
271 - 360 Days 
361 + Days 

Total Accounts Receivable 

40% Provision for Accounts 181 - 360 Days 
100% Provision for Accounts 361 + Days 

Total Estimate of Reserve Needed for Uncollectible 
Accounts 
Current Reserve Balance Account 115. 1 

Deficit (Excess) in Reserve 

$40,577.71 17.3% $44,796.62 19.0% 
$25,537.60 10.9% $21,943.28 9.3% 
$17,500.19 7.5% $17,791 .85 7.6% 
$13,024.61 5.6% $16,723.18 7.1% 

$137 294.92 58.7% $133 922.07 56.9% 

$233,935.03 100.0% $235,177.00 100.0% 

$12,209.92 
$137,294.92 

$149,504.84 
$147,728.08 

$1,776.76 

Additional Provision for 
Uncollectible Accounts 
needed at 03/31/24 

$13,806.01 
$133,922.07 

$147,728.08 

No Assurance is provided on these financial statements. Substantially all disclosures ordinarily included in the financial statements prepared on an GA/>fJ basis of accounting are not included. 

;; 



Lower St. Croix Valley fire Protection District 
Disbursement Detail - Claims to be Approved April 11th, 2024 through .May Btl,, 2024 

From 

Checks Numbe--',ed"'-------­

To 

202405001 

202405009-11 

202405012 

202405016 

202405021 

15033 

15049 

15050 

15051 

15052 

202405008 

15032 

202405015 

202405020 

15043 

l>e3cription Total Amou.t 

Direct Deposits and EFTs: April 2024 Staff Payroll, PERA, and Payroll Taxes $10,814.67 

Direct Deposits and Check: Employee Reimbursement $2,200.73 
EFT: US Bank Equipment Finance: Monthly payments on four vehicle leases (Includes new leases on Brush Truck, 
SKID Unit, Fire Boat & Rescue Pumper) $18,607.68 

ETFs: Utilities & Gas $1,963.16 

EFT: US Bank Credit Card 

Checks: Vendor Bills 

Check: Central Roofing Company (Facility root) 

Check: Emergency Apparatus Maintenance 

Check: Sansio Inc 

Check: Zoll Medical Corp (includes two Mason Trust items) 

Total Claims to Be Approved 

Checks: (15032-15043, 15049-15052) (Checks 15044-14048 voided due to paper jam) 

EFTs: (20240500 I • 202405021) 

$3,309.43 

$7,747.65 

$222,350.00 

$795.00 

$2,000.00 

$480.68 

5270,269.00 

No Assurance is provided on 1hcse financial statements. Substantially all disclosures ordinarily included in financiai statements prepared on the CiAAP basis of accounting are not jncluded. 

i 



Lower St Croix Valley Fire District 
05107/24 Disbursement Detail - Claims to be Approved 

April 11 through May 8, 2024 

Type Date Num Name Memo Account Cius Paid Amount .. ---··~ 

BIIIPmL. 1161081202A 16032 Cruz, Mlchoel (ralmburso expenses) rolmburse expenses 103.1 • 4M 101 Checking. US Bank 

Bill a.1/3012024 20240430 Fire Training 422.2 · Tmlnlng-Flre Department 1 oo General Fund (184.00) 

TOTAL (184,00) 

1111 Pmt... 05/08/2024 15033 Aspen Mills cuotomer # &li043L 103.1 • 4M 101 Chllddng • US Bank 

Bil a.1130/2024 332214 Name Tag, Polo, and Embroidery 411.2 · Minor Equip - Fire 100 General Fund (132.00) --
TOTAL (132.00) 

BIIIPmt. .. 05/0812024 15034 Bound Tree Nadlcal, LLC 1D3.1 • 4M 101 Checking. US Bank 

em 04/30l2024 85308527 Ambulance supplies 412.3 • Supplies. Ambulance 150 Ambulance Fund (370.29) 
Bin 04/30l2024 85310057 Alrtl>uance supplies 412.3 · Supplios - Ambulance 150 Ambulance Fund (363.17) 

TOTAL (733.46) 

Bill Pmt. .• D5/0812024 1503& CulsonSV LLP 103.1 • 4M 101 Checking- US Bank 

BHI 04/30/2024 344795 Monthly accounting services and suppllea 405.5 · Professional fees 100 General Fund (3,150.00) 

TOTAL (3,150.00) 

BIii Pmt. .. 05/0812024 15036 EMS Managa.,ent & Consultants 103.1 •4M 101 Checking-US lhnk 

BIii 04/30/2024 EMS-003527 March • 12 NOS @ $17/IU'l 4□5. 7 • Fire & Amb Blling & Coliecllon 150 AmbLGance Ft.nd (204.00) 

TOTAL (204.00) 

BQIPmL.. 06/0812024 15037 Equipment Management Company 103..1 • 4M 101 Chocking. US Bank 

Bill 04/30/2024 63531 Tool Mantenance 415.2 · E~ulp Maint-Flre 100 General Fund (1 ,261.26) 

TOTAL (1,281.26) 

BIIIPmt ... D5I0812024 15038 Great Plalns Fire 103.1 • 4M 101 Checking. US Bank 

Bil 04/30/2024 8210 Flat head axe, haligan tool. pike pole wlhandle 411.4 · Minor Equip • Boat 100 General Fund (347.34) - -
TOTAL (347.34) 

BIIIPmt. .. D5/0812024 15D39 Henry Schein Cust ID D01&9182 103.1 • 4M 101 Checking. US Bank 

BiD 04/30/2024 83655656 Ambulance supplies • various 412.3 · Supplies • Ambulance 150 Ambulance Fund (1,588.68) 

TOTAL (1,588.68) 

BIIIPmt- 05111812024 15040 Mathuon TII-Gaalnc customernumberFAB92 103.1 • 4M 101 Checking• US Bank 

BIii a.1/3012024 29579026 Oxygen 412.3 • Supplies - Aml>Ulance 150 Ambulance Fund (46.68) 
·------

TOTAL (46.88) 

No Assurance IS provided on th&se financial statements. Subslanttally all disdosures ordlnanly lnduded In financial stalements prepared on the GAJIJ' basis of accounting are not Included. 9 



05107/24 

Type Date 

Bill Pmt. .. 05/0812024 

Bill 04/30/2024 

TOTAL 

BIIIPmt. .• 05/0812024 

Bill 04/30/2024 

TOTAL 

U&blllty_ OIS/0812024 

TOTAL 

BIIIPml •.. 05/0812024 

Bill 04/30/2024 

TOTAL 

BIIIPmt ... 05/0812024 

BiU 04/30/2024 
Bii 04/30/2024 
BiH 04/30/2024 

TOTAL 

BIIIPmt. •• 05/0812024 

Bill 04/30/2024 
Bill 04/30/2024 

TOTAL 

BIIIPmt ... 05/0812024 

BiR 04/30/2024 

TOTAL 

Paycheck 04/311/2024 

Num 

16041 

89074 

15042 

IN2037455 

19043 

15049 

35592 

15050 

130612 
130613 
130614 

15051 

INV0000007475 
INV0000007522 

15052 

3878511 

202405001 

Nama 

Minuteman Press 

Municipal Emergency Services 

Madison N1tlonal Ufa 

Cencral Roofl•g Company 

Emergency Apparatus Malnt.~nc 

Sansto Inc 

Zoll Medical Corporation 

Cony, Robert 

Lower St Croix Valley Fire District 
Disbursement Detail - Claims to be Approved 

April 11 through May 8, 2024 

Envelope• aoo letterhead 

Custom Sewn Fronts 6in 

10J11194 

1038894 

Portion to be paid from Debt Service 
Portion to be paid from Fc1cilibes 

Memo 

Portion to be paid from lnterfund Loan from 600.1 - $23,500 10 be covered by ... 

Fire Ve hide M alntenance 
Fire Venlde Melntenance 
Fire Vehida Maintenance 

Nemsis 3.5 Transition 
Saas EMS Subscription 

CUst No. 191698 

Training Pads • Mason Trust 
Electrodea - Ambulance 

Dlrec1 Deposit 

Direct Deposit 
Olrect Oaposlt 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposil 
Direct Deposit 
Direct Deposit 

Account 

103.1 • 4M 101 Checking-US Bank 

4U9.1 · AamIn Office Supt11ies. Software 

103.1 · 4M 101 Checking. US Bank 

411 .2 · Minor Equip• Fire 

103.1 · 4M 101 Checking. US Bank 

212.7 · STD - Madison Natl Life 

103,1 • 4M 101 Checking - US Bank 

162.0 · Building, and lmprovmts 
162.0 · Buildings and lmprovmls 
162.0 · Buildings and lmprovmts 

103.1 • 4M 101 Checking • US Bank 

414.2 · Vehicle Main! - Fire 
414.2 · Vehicle Main!- Fire 
414.2 · Veh,cia Maint-Fire 

103.1 · 4M 101 Checking-US Bank 

405. 7 · Fire & Amb Billing & Collection 
405. 7 • Fire & Amb BIiiing & Colleclion 

103.1 · 4M 101 Checking - US Bank 

412.3 · Supplies - Ambulance 
412.3 · Supplies• Ambulance 

103.1 •4M 101 Checking• US Bank 

401 .51 · Comp -Officers Actual 
401 .51 · Comp-OfficersAclual 
403.11 · FICA. Employer Actual 
403.11 · FICA • Employer Actual 
212.3 · FICA Liability - Actual 
212.3 · FICA Liability-Actual 
403.21 · Medicare • Employer Actual 
403.21 · Medicare - Employer Actual 
212.4 · Medicare Liabllily • Actual 

Class 

100 General Fund 

100 General Fund 

200 Debt Servk:e F ..• 
700 FacUIUes Fund 
700 Facilities Fund 

100 General Fund 
100 General Fund 
100 General Fund 

150 Ambulance F'"'d 
150 Ambulance Flrld 

500. 1 Equtpmenl - ... 
150 Ambulance Fund 

100 General Fund 
150 Ambulance Fund 
100 General Fund 
150 Ambulance Fund 

100 General Fund 
150 Amb<llance F\lld 

No Assurance is provided on these financial statements Subslantlally all dsdosures ordinarily included ,n financial s1atemen1s prepared on the GAAP basis of accounting are not included. 

Paid Amount 

(191 .29) 

(191.29) 

168.34) 

(68.34) 

(24.60) 

124.60) 

(22 ,500.00) 
(88,000.00) 

(111 ,850.00) 

(222,350.00) 

(265.00) 
(265,00) 
(265.00) 

(795.00) 

(1,800.00) 
(200.00) 

(2,000.00) 

(75.68) 
(405.00) 

(480.68) 

(292.97) 
(73.25) 
(18.16) 

(4.54) 
22.70 
22.70 
(4.25) 
(1 .06) 
5.31 

JO 



Lower St Croix Valley Fire District 
05/07/24 Disbursement Detail - Claims to be Approved 

Aprtl 11 through May 8, 2024 

Type Date Num Name Memo Account aass Paid Amount 
----- ·-···--- --· --·· ---

Direct Deposit 212.4 · Medicare Liability - Actual 5.31 
Direct Deposit 2110 · Direct Deposit Liabilities 338.21 

TOTAL 0.00 

Paycheck 04130/2024 202405002 Malecek, Amanda R Direct Dapo•H 103, 1 · 4M 101 Checking. US Bank 

Direct Deposit 404.4 · Administrative Assistant 100 Gener:al FIJ'ld (131.13) 
Direc:1 Deposit 212.1 · \Mthholdlng - Federal Inc Tax 15.00 
Direct Deposit 403.11 · FICA - Employer Actual 100 General Fund (8.13) 
Direct Deposit 212.3 · FICA Liability- Actual 8.13 
Direct Deposit 212.3 · FICA Llablfity. Actual 8.13 
Direct Depollt 403.21 · Medicare - Employer Actual 100 General Fund (1.91) 
DirectDepo!il 212.4 · Medicare Uabilily - Actual 1.91 
Direct Deposit 212.4 · Medicare Uabillty-Actual 1.91 
Direct Deposit 211 O · Direct Deposit Liabilities 106.09 

TOTAL 0.00 

Paycheck 04/31112024 202405003 Stanley, James F. Direct Depo■H 103,1 •4M 101 Checking. US Bank 

Direct Depo1lt 401.4 · Comp - fire Chia! 100 General Fund (6,379.27) 
Direct Deposit 4□1.4 · Comp - Fire Chief 150 Ambulance Fund (1,594.82) 
Direct Deposit 212.6 · PERA Payable - Slaff 100 General Fund 752.75 
Direct Deposit 212.6 · PERA Payable - Staff 150 Ambulance Fund 188.19 
Direct Deposit 403.7 • PERA Police & Fire - Employer 100 General Fund (1,129.13) 
Direct Deposit 403. 7 · PERA Police & Fire - Employer 150 Ambulanca Fund (282.28) 
Direct Deposit 212.6 · PERA Payable - Staff 1,411.41 
Direct Deposit 403.8 · Medical & Other Benefits 100 General Fund ('400.00) 
Direct Deposit 403.8 · Medical & Other Banafils 150 Ambulance Fund (100.00) 
Direct Deposit 403.8 • Medical & Other Benefita 100 General Fund (19.68) 
Direct 09poslt 403.8 · Medical & otllor Benefll.s 150 AmbtJlance Fund (4,92) 
Direct Deposit 212.7 ·STD• Madlscn Nall Life 24.60 
Direct Deposit 212. 1 · Wlllholding • Federal Inc Tax 702.00 
Direct Deposit 403.21 · Medicare - Employer Actual 100 General Fund (98.30) 
Direct Deposit 403.21 · Medicam- Employer Actual 150 Ambl.iance Fund (24.58) 
Direct Deposit 212.4 • Medicare Llabilily • Actual 122.88 
Direct Deposit 212.4 · Medicare Llabillly -Actual 122.88 
Direct Deposit 212.2 · 'Mlhholding - Mrmesota Inc Tax 377.00 
Direct Deposit 2110 · Direct Deposit Liabilities 6,331.27 

TOTAL 0.00 

Paycheck 04/30/ZQ24 202405004 Stanley, Margaret M Direct Deposit 103.1 • 4M 101 Checking - US Bank 

Direct Deposit 404.5 · Comp - Fadllly Personnel 100 General fund (221.36) 
Direct Deposit 212.6 · PERA Payable • Staff 100 General Fund 14.39 
Dired Deposit 404.6 • Emptyor Pd Tax- facll IJo Admin 100 General Fund (16.60) 
Direct Deposit 212.6 · PERA Pay- • Stalf 16.60 
Direct Deposit 403.11 · FICA- Err.,toyer Actual 100 General Fund (13.72) 
D1ree1 Deposit 212.3 · FICA liability • Acllal 13.72 
Direct Deposit 212.3 · FICA Liability· Aealsl 13.72 
Direct Deposit 403.21 · Medicare. Emt>loyer Actual 100 General Fund (3.21) 
Direct Deposit 212.4 · Medicare Liability • Actual 3.21 
Direct Deposit 212.4 · Medicare Liability - Actual 3.21 
Direct Deposit 2110 · Direct Deposit Liabilities 190.04 

TOTAL 0.00 

No Assurance is provided on these financial statements SubstanUally all diaclos1Xes or<lnarily included In financial statements pr,,pare<j on the GAAf' basis of accounUng are not included. II 



Lower St Croix Valley Fire District 
05/07/24 Disbursement Detail - Claims to be Approved 

April 11 through May 8, 2024 

Typo Date Num Name Memo Account Class Paid Amount 
- -- ----

Liability_. 0412912024 202405005 QulckBooks Payroll SalVlca Created by Payroll Se,vlce on 04/23/2024 103.1 • 4M 101 Checking. US Bank 

Fee for 4 dlrac:1 deposit(•) at S4.00 oacn 405.o · Taxes. Licenses & Fees 100 General Fund (16.00) 
QuickBooks Payroll Sen,Jce Created by P•yroll Service on 04/2312024 211 o · Direct Deposit Ual:ilities (6,965.61) 

TOTAL (6,981.61) 

Uabltlty_ 04131112024 202405006 IRS (Form 941) TIN 41-1713984 QB Tracking #-1034289694 103.1 • 4M 101 Checking. US Bank 

TIN 41-1713964 OB Tracking #-1034289694 212. 1 · V\llhholdng -Federal Inc Tax (717.00) 
TIN 41-1713964 QB Tracking #-1034289694 212.3 · FICA Uablily-Actual (44.55) 
TIN 41-1713964 QB Tracking #-1034289694 212.3 · FICA Uabilily. Adual (44.55) 
TIN 41-1713964 QB Tracklng#-1034289694 212.4 · Medicare Liability-Actual (133.31) 
TIN 41-1713964 QB Tracking #-1034289694 212.4 • Medicare Uabllily • Actual (133.31) 

TOTAL (1,072.72) 

Llablllty,_ 04/31112024 202405007 MN Dept of Revenue 4413451 103.1 • 4M 101 Checking • US Bank 

4413451 212.2 • Withholding - Minnesola Inc Tax (377.00) 

TOTAL (377.00J 

Llablllty_ 04/31112024 202405008 PERA(Staf!) 07&700 103, 1 • 4M 101 Checking • US llilnk 

076700 212.6 • PERA Payable • Slaff (940.94) 
076700 212.6 • PERA Payable· Slaff (1 ,411.41} 
076700 212.6 · PERA Payallle - Slaff (14.39) 
076700 212.6 · PERA Pay-· Slaff (18.60) 

TOTAL (2,383.34) 

Check 05/07/2024 202405009 Qulcl<llooks Payroll Stn1ice Created by Direct Deposit Service on 05/06/2024 103.1 •4M 101 Chocking-US Bank 100 General Fund 

Fee for 2 direct deposit(•) at $1 .75 each 405.D · Taxes, Licenses & Fees 100 General Fund (3.50) 

TOTAL (3.50} 

BIIIPmt ... 05/Ul/2024 202405010 Klalnschmldt, Megan L (Relmb exp) reimburse expenaH 103.1 • •M 101 Checking-US Bank 

Bill 0413()'2024 20240430 Label printer ond labels 409.1 · Admin Offloe Supplies. Sollwern 100 General Fund (149.53) 
-----· 

TOTAL (149.53) 

BIIIPmL. 05/0112024 202405011 MalKek, Kevin (Rehnb Exp) 103, 1 • 4M 101 Checl<lng • US Bank 

Bil 04/30/2024 20240430 Conference In Indianapolis 422.2 · Training-Fire Department 100 General Fund (1,883.70) 

TOTAL (1,883.70) 

BIIIPmL 05/0112024 202405012 US Bank (R1 4158 Rescuet Lease Sch No. 077-41D1992~1 Credit Acct #1097665 103.1 • 4M 1D1 Cheeking· US Bank 

Bill 04/30/2024 527093348 R1 Rescue USB 10 Yr Lease 2.61%: Principal 265.2 · USB10 Y Leese 2.61% R1 Rescue (5,383.58) 
R1 Rescue USB 10YrLease2.61%: Interest 218.2 · Ace Int USB 2.61% R1 Rescue (226.88) 

TOTAL (5,610.44) 

No Assurance is provided on these financial slatemenls. SubslanUally all disclosures ordinorily included in financial slatemenls prepared on the GAAP basis of accounUng ere nol lnduded. 
IZ 



Lower St Croix Valley Fire District 
05107/24 Disbursement Detail - Claims to be Approved 

Aprll 11 through May 8, 2024 

Type Date Nurn Name Memo Account Class PlldAmovnt ------

BIIJPmL •. 05/08/2024 202405013 US Bank (R2 ,1155 Rescuet Cont"'ct #077.0D199Z8-004Acct # 1097665 103,1 • 4M 101 Checking• US Bank 

BiA OA/30/2024 526383443 R2 Rescue USB 10 Yr Lease 2.836%: Prlndpal 265.4 · USB 10Y Lease 2.386% R2 Res, •• (6,206.15) 
R2 Rescue USB 10 Yr Lease 2.836%: Interest 219.4 • Acclnl USB 2.386% R2 Rescue (1,141 .41) 

TOTAL (7,347.56) 

BIM PmL. 06/DB/2024 202405014 US Bank (T1 4156 Tend.,,, Luse #550-0045850, Credit Acct No. 1097685 103.1 • 4M 101 Checking-US Bank 

Bill 04/3012024 527273924 Principal Payment Lease #550-0045650, Cred~ Acct No. 1097666: Unit T1 4 •.• 264.9 • USB10 Y Lease 3.42% 4156 Te ... (2,517.72) 
ln1erest Payment Lease #550-0045650, Credit Acct No. 1097665: Unit T1 41 ... 218.4 • Ace Int USB 3.42% 4156 Tender (28.82) 

TOTAL (2,546.54) 

BIii PmL. 05/08/2024 20240601& US Buk (XX Brush Truck, SKID, Bo.tt,) Con1ract II077a19928-003 Acct# 10976115 103.1 , 4M 101 Checking. UB Bank 

Bill 04/30/2024 526730585 Brush Truck, SKID Unit, Fir& Boat: USB S Yr Lease 1.691%: Principal 265.5 · use 5V 1.691% BrTr1<, SKID, Boat (2,895.81) 
Brush Truck, SKID Uni1, F'm, Boat: USB 5 Yr Laasa 1.691%: lntoraat 219,5 · Ace Int use 1.691% Trk Boal Skd (107.33) 

TOTAL (3,103,14) 

BIUPmL. 06/08/2024 202405016 CP Energy (EF1) 5115087-3 acct #6185087-3, Meter No. M20161677636 103.1 • 4M 101 Checking- us llank 

Bill 04/30/2024 20240425 Natural Gas Heal 407.1 · Heal 100 General Fund (317.28) 

TOTAL (317.28) 

BIIIPmt... 06/08/2024 202405017 Moroney's S■nilaflon (EFT} 103.1 • 4M 101 Checking· US Bank 

Bil 04130'2024 1037122 trasn nauling 415.1 • Repelr & Main! • Building 100 General Fund (171.46) 

TOTAL (171.46) 

BUIPmL. 05/08/2024 202405018 Verlzon (EFT} (142011502-1) account II 142011502-40001 103. 1 • 4M 101 Checking• US Bank 

BIii 04/30/2024 9960621772 \Mrelass air cards for lruck computers 408. 1 • T elephona 100 General Fund (122.99) 

TOTAL (122.99) 

fltll Pmt ... 05/0812024 202401019 WEX Bank {EFT} Acct No. 0481.00-866373-4 103.1 • 411101 Checking. US Bank 

Bil 04/300024 96555735 April 413.2 · Vohido Fuel & Oil -Fn 100 Goneral Fund (758.02) 
April 413.3 · Vehiclo Fuel & Oil· Ambulence 150 Am Wanca Fund (158.55) 

TOTAL (916.57) 

BIIIPml •• 061DBIZD24 202405020 Xcel Energy EFT (51-4142905-G) account# St-4542905-G, premise# 302291334 103.1 • 4M 101 Checking· US Bank 

BiU 04/30/2024 871706969 Fire Stalion Eledricty 406.1 • Light & Power 100 General Fund (434.86) ---·---
TOTAL (434,8&) 

No Assurance is provided on those fin..-.cial statements. Substantially all disclosures ordinalily Included In financial statements prepsred on Ille GAAP basis of acccu,ting are not included. 13 



05/07/24 

Type Date 

BIA Pmt... 05/08/2024 

Bill ~/3012024 

TOTAL 

Num 

20240&021 

2024~30 

N1me 

US Bank Edge •• 2357 (EFT) 

Lower St Croix Valley Fire District 
Disbursement Detail - Claims to be Approved 

Aprll 11 through May 8, 2024 

Memo 

St Croix Valley Fire CPN 001574839 

Office Supplies 
Fire Minor Equip 
Fire Minor Equip - 500.2 
Boat Minor Equip 
Fire Fuel/Oil 
Fire Vehicle Maint 
Building Repair/Main! 
Employee Recognition 
Tire/Battery 
Fire Training 
Fire Equip Molnt 

Account 

103.1 • 4M 101 Checking• us Bank 

409, 1 · Admln omce Supplies, Software 
411.2 · Minor Equip - Fire 
411.2 • Minor Equip - Fim 
411.4 · Minor Equip -Boal 
413.2 · Vehicle Fuel & Oil - Fire 
414.2 • Vehicle Maint-Flre 
415.1 • Repair& Maint-Bulldlng 
440.2 • Emp Recognition 
414.2 · Vehicle Main!- Fire 
422.2 • Tralnlng-Fim Department 
415.2 · Equip Malnl-Flre 

Class 

100 General Fund 
100 General Fund 
500.2 Equipment - ... 
100 General Fund 
100 General Fund 
100 General Fund 
100 General Fund 
500.2 Equipmenl - ... 
400 Tires & Battery ... 
100 General Fund 
100 General Fund 

No Assurance Is pro\/lded an these ftnanclal statements. Substantially all disclosures ordnalily included In flnandal statements prepared on the GAAP basis or accounting are nol included. 

Paid Amount 

(173.92) 
(142.16) 
(157.20) 
(490.94) 

(18.74) 
(425.35) 
(314.46) 

(33.98) 
(660.38) 
(510.00) 
(382.30) 

(3,309.43) 

I':/ 



Al B 

I 

2 -
.2.. # ft!!!!!, 

c..i I General 103.1 {35229-101) 

.2.. 2 Ambulance 150.1 {35229-108) 

..!.. 3 General 103.1 {35229-101) 

cl. 4 Ambulance ISO.I (3S229-108) 

...!. s General 103.1 (35229-101) 

~ 6 Ambulance ISO.I (35229-108) 

J.!t 7 General 103.1 {35229-101) 

..!..!. 8 Ambulance ISO.I {35229-108) 

L.!1 9 General 103.1 {3S229-101) 

...!l JO Ambulance ISO. I (35229-108) 

..!! II Vehicle Replacemc:ot 600.1 (35229-106) 

~ 12 VehicleReplacement600.l (35229-I06) 

cl! 13 Vehicle Replacement 600.1 (35229-106) 

i..!1 14 Vehicle Replacement 600.1 (35229-106) 

...!! 15 Vehicle Replacement 600.1 (3;229-106) 

...!2 16 Medical 300.1 (35229-103) 

~ 17 Equipment- SOD.I (35229-105) 

.1.!. 18 Equipment - 500.2 (35229-111) 

.E. 19 Designated 900.1 (35229-109) 

.E. 20 General I 03.1 (35229- IO J) 

~ 21 Ambulance 150.1 (35229-108) 

.E. 22 

~ 
27 

I C 

4M Fund Accounts 

ll!.. 

Equipment - General SOO.l (35229-105) 

Equipment - General 500.1 (35229-10S) 

Vehicle Replacement 600.1 (3S229-106) 

Vehicle Replacement 600.1 (35229-106) 

Medical 300.1 (35229-103) 

Medical 300.1 (3S229-103) 

Tires & Batteries 400.1 (3S229-104) 

Tires & Batteries 400.1 (35229-104) 

Facility 700.1 {3S229-107) 

Facility 700.1 (35229-107) 

General 103.1 (3S229-101) 

General 103.1 (3S229-101) 

General 103.1 (35229-101) 

General 103.1 (3S229-101) 

General 103.1 (35229-101) 

General 103.1 (35229-101) 

General 103.I (35229-101) 

C',eneral 103.1 (35229-101) 

General l03.1 (35229-101) 

Ambulance ISO.I (35229-108) 

General l03.1 (35229-101) 

LSCVFPD 
Fund Transfers 

I D I E 

Month of: March-24 

Amaunz ~ 

$833.33 Mar24 Equipment Lewy 

SI 00.00 Maa4 Amb Cash Contrib - Equipment 

$13,709.42 Mar24 Vehicle Replacement u,vy 

SJ,625.00 Mar24 Amb Cash Contrib - Vehicles 

$250.00 Mar24 Medical u,vy 

$125.00 Mar24 Amb Cash Contrib - Medical 

$166.67 Mar24 l.evy-1"uesandBatteries 

$50.00 Mar24 Amb Cash Contrib • Tires and Batteries 

S250.00 Mar24 l.evy - Facilities 

S350.00 Mar24 Amb Cash Contrib - Facilities 

$2,546.54 Tl 4156 Tenderu,ase Pymt 

$5,610.44 RI 4158 Rescue u,ose Pymt 

$691.47 CVJ 2019 Chev Tahoe Duty Veh u,ase Pymt 

$7,347.56 R2 Rescue u,ase Pymt 

$3,103.14 B2 Brush Truck, SKID Unit & Fi.-. Boat Lease Pymt 

$826.00 Medical Fund Expenses 

$27,596.15 Equipment Expenses and Fixed Assets 

$1,300.75 Equipment Expenses 

$4,989.86 Designated Fund Expense 

SZS,753.SO Mar24 Amb Receipts 

$17,854.13 Mlll'24 Amb Expenses 

No As.surano:: is provided on these financial st11emenu Substintially ;di disclosures ordimuily included in financial statements prepared on the GAAP basis of accounting are not included. 
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To: Mayor & Council Members of Lakeland, MN 

From: Kristen Hoheisel 

Date: May 21, 2024 

RE: Financial Highlights for April 2024 

April Open Forum follow-up specific to the finance department: None 

AGENDA ITEM 

SC 

At the April 30th special meeting, the Council discussed City Hall's roof and the damage that happened in 

May 2022. The council directed staff to proceed with getting two bids for replacement of the roof. 

Upon receipt of the two bids, the council indicated that they would have a discussion regarding next 

steps with the building. 

April 30th was the annual reporting deadline for ARPA funding. This reporting was specific to the April 1, 

2023, to March 31, 2024, timeframe. The city received $198,784.39 in total revenue and has recorded 

$62,837.94 to date in total expenditures which includes the pump house generator in 2022 and the St. 

Croix beach stabilization in 2023. Obligations for the remaining $135,946.45 need to be incurred by 

December 31, 2024, and spent by December 31, 2026. Currently, all remaining money has been 

designated to be spent on public safety in the form of police officers and the fire department. 

Financial Highlights: 

For monthly expenses, April should show a budget to actual percentage at about 33%. Revenue is still 

under projections due to the timing of payments. Specifically, property tax collections which will begin 

in May. Overall expenditures are also coming in below budget currently as well. 

General Fund: 

The largest three components of revenue for the month of April were $9,732.42 in interest earnings, 

$3,383.05 in building permits and $3,536.50 for the recycling grant. 

Notable operating expenses between March and April totaled $58,072.36. They included to the LMC 

$16,831.50 for the city's annual property and liability insurance coverage, $2,000.00 to Afton-Lakeland 

PTA for the spring carnival, $34,423.50 to the LCSV Fire Department for second quarter services, 

$1,817.48 for a dangerous dog hearing and $3,000.00 for the appraisal of City Hall. 

Revenue is far below 33% of budget projections. This is not of concern as property tax payments will 

not be collected and distributed starting in May. Public safety and insurance are currently above the 

33% estimated budget due to the timing of payments. Sanitation is pacing slightly higher than the 33% 

marker, but other budgets are coming in below. Indicating that we are not significantly off from 

projections at this time. 

FEMA Fund: 

The FEMA Fund had expenditures of $513.06 for contracted services. 

ARPA Fund: 

The ARPA Fund had no change. 
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3M Settlement Fund: 

The 3M Settlement Fund had no change. 

LV Debt Fund: 

The LV Debt Fund had no payments. Interest earned for the month of March was $234.78. 

Water Fund: 

Water sales collections were $27,110.64 and there were interest earnings of $3,056.64 which accounted 

for all the revenue for April. The notable expense for to the LMC for insurance in the amount of 
$6,825.50 for our annual property and liability coverage. 

Both income and expenses are below 33% of budget projections. 

Page 2 of 2 



CITY OF LAKELAND - General Fund 9:27 AM 

05/05/24 

Cash Basis 

Statement of Revenue, Expenditure & Change in Fund Balance 
January through April 2024 

Jan -Apr 24 Budget $ Over Budget 

Ordinary Income/Expense 
Income 

31000 · TAXES 
31010 · General Property Taxes - CY 8,683.62 1,046,003.00 (1 ,037,319.38) 
31020 · General Property Taxes - PYs 0.00 9,500.00 (9,500.00) 
31040 · Fiscal Disp Tax Levy- CY 413.76 59,285.00 (58,871.24) 
31820 · Gambling Tax 3,358.07 12,000.00 (8,641.93) 

Total 31000 · TAXES 12,455.45 1,126,788.00 (1,114,332.55) 

32000 · LICENSES AND PERMITS 
32110 · Bus Lie (Liquor, Beer, Tobacco) 0.00 1,500.00 (1 ,500.00) 
32180 · Bus Lie (Other) 350.00 500.00 (150.00) 
32200 · Non-Bus Lie and Permits 0.00 100.00 (100.00) 
32210 · Building Permits 10,275.95 39,000.00 (28,724.05) 
32215 · Bldg Permit Surcharge Retention 49.00 100.00 (51.00) 

Total 32000 · LICENSES AND PERMITS 10,674.95 41 ,200.00 (30 ,525.05) 

33000 · INTERGOVERNMENTAL REVENUES 
33400 · State 

33401 · Local Government Aid 0.00 56,004.00 (56,004.00) 

Total 33400 · State 0.00 56,004.00 (56,004.00) 

33600 · Washington County 
33610 · VOTER Account 98.84 
33620 · Recycling Grant 3,536.50 3,882.00 (345.50) 

Total 33600 · Washington County 3,635.34 3,882.00 (246.66) 

Total 33000 · INTERGOVERNMENTAL REVENUES 3,635.34 59,886.00 (56,250.66) 

34000 · CHARGES FOR SERVICES 
34103 · Applications 0.00 4,000.00 (4,000.00) 
34104 · Plan Checking Fees 3,700.11 1,000.00 2,700.11 
34106 · Commission from LSTV Cable Comm 0.00 20,000.00 (20,000.00) 
34107 · Assessment Searches 0.00 50.00 (50.00) 
34410 · Recycling Revenue Sharing 0.00 3,500.00 (3,500.00) 

Total 34000 · CHARGES FOR SERVICES 3,700.11 28,550.00 (24,849.89) 

35000 · FINES AND FORFEITS 
35100 · Fines 938.23 5,000.00 (4,061 .77) 

Total 35000 · FINES AND FORFEITS 938.23 5,000.00 (4,061 .77) 

% of Budget 

0.8% 
0.0% 
0.7% 

28.0% 

1.1% 

0.0% 
70.0% 

0.0% 
26.3% 
49.0% 

25.9% 

0.0% 

0.0% 

91 .1% 

93.6% 

6.1% 

0.0% 
370.0% 

0.0% 
0.0% 
0.0% 

13.0% 

18.8% 

18.8% 
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CITY OF LAKELAND - General Fund 9:27 AM 

05/05/24 

Cash Basis 

Statement of Revenue, Expenditure & Change in Fund Balance 

36000 · MISCELLANEOUS REVENUES 
36200 · Misc Revenue 
36210 · Interest Earnings 

Total 36000 · MISCELLANEOUS REVENUES 

37100 · WATER SALES 
37110 · Rate Class I 

Total 37100 · WATER SALES 

Total Income 

Expense 
41000 · GENERAL GOVERNMENT 

41100 · City Council 
100.10 · Wages and Salaries 
121.10 · PERA Contributions 
122.10 · FICA Contributions 
440.10 · Direct Deposit Fees 

Total 41100 · City Council 

41300 · Mayor 
100.30 · Wages and Salaries 
121.30 · PERA Contributions 
122.30 · FICA Contributions 

Total 41300 · Mayor 

41400 · City Clerk and Other Staff 
100.40 · Wages and Salaries (FT) 
101.40 · Wages and Salaries (PT) 
121.40 · PERA Contributions 
122.40 · FICA Contributions 
131.40 · Medical Insurance 
440.40 · Direct Deposit Fees 

Total 41400 · City Clerk and Other Staff 

41530 · Accounting 
41600 · Legal Services 

304.60 · Legal - General 
305.60 · Legal - Prosecution 

Total 41600 · Legal Services 

January through April 2024 

Jan -Apr 24 

1,305.00 
40,437.05 

41,742 .05 

65.83 

65.83 

73,211 .96 

3,066.72 
76.64 

0.00 
0.00 
- -
3,143.36 

1,250.00 
0.00 
0.00 

1,250.00 

30,121.99 
0 .00 

2,007.18 
2,539.50 

0.00 
0.00 
--

34,668 .67 

30,080.00 

8,385.00 
6,022.50 
--
14,407.50 

Budget 

1,000.00 
5,000.00 

6,000.00 

1,267,424.00 

9,200.00 
230.00 
704.00 

10,134.00 

3,750.00 
0.00 

287.00 

4 ,037.00 

73,710.00 
50,000.00 

9,279.00 
9,470.00 

12,000.00 

154,459.00 

15,000.00 

30,000.00 
15,000.00 

45,000.00 

$ Over Budget 

305.00 
35,437.05 

35,742.05 

(1,194,212.04) 

(6,133.28) 
(153.36) 
(704.00) 

(6 ,990 .64) 

(2,500.00) 
0.00 

(287.00) 

(2,787.00) 

(43,588.01) 
(50,000.00) 

(7,271 .82) 
(6,930 .50) 

(12,000.00) 

(119,790.33) 

15,080.00 

(21 ,615.00) 
(8,977.50) 

(30,592.50) 

% of Budget 

130.5% 
808.7% 

695.7% 

5.8% 

33.3% 
33.3% 

0.0% 

31.0% 

33.3% 
0.0% 
0.0% 

31 .0% 

40.9% 
0.0% 

21 .6% 
26.8% 

0.0% 

22.4% 

200.5% 

28.0% 
40.2% 

32.0% 
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9:27 AM 

05105124 

Cash Basis 

CITY OF LAKELAND - General Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

January through April 2024 

Jan -Apr 24 Budget $ Over Budget 

41900 · Other General Government 
200.90 · Office Supplies 1,243.75 6 ,000.00 (4,756.25) 
217.90 · Education and Training 0.00 1,200.00 (1,200.00) 
218.90 · PO Box 0.00 0.00 0.00 
310.90 · IT Services 4,445.84 13,000.00 (8,554.16) 
311.90 · Video Services 925.00 3,000.00 (2,075.00) 
322.90 · Postage 308.27 1,500.00 (1 ,191 .73) 
325.90 · Newsletter 1,352.00 8,000.00 (6,648 .00) 
331.90 · Mileage 0.00 400.00 (400.00) 
351.90 · Legal Notices Publishing 209.52 900.00 (690.48) 
413.90 · Office Equipment Lease 458.56 4,200.00 (3,741.44) 
430.90 · Miscellaneous 0.00 1,200.00 (1 ,200.00) 
433.90 · Dues and Subscriptions 480.09 5,000.00 (4,519.91) 

Total 41900 · Other General Government 9,423.03 44,400 .00 (34,976 .97) 

41910 · Planning and Zoning 
301.91 · General Planning 0.00 18,000.00 (18,000.00) 
301 .92 · CPU 2040 0.00 0.00 0.00 
301.93 · FEMA Application 0.00 0.00 0.00 
301 .94 · Ordinance Work 0.00 800.00 (800 .00) 
301.95 · Zoning Enforcement 0.00 4,800 .00 (4,800.00) 

Total 41910 · Planning and Zoning 0.00 23,600 .00 (23,600.00) 

41915 · City Engineer 0.00 14,500.00 (14,500.00) 
41940 · City Hall 

220.94 · Repairs and Maintenace 685.94 5,000.00 (4,314.06) 
320.94 · Telephone 1,859.93 5,000.00 (3,140 .07) 
360.94 · Insurance 0.00 3,600.00 (3,600 .00) 
380.94 · Utility Services 

381.94 · Electricity 408.83 3,200.00 (2,791.17) 
382.94 · Water 44.55 600 .00 (555.45) 
383.94 · Gas 383.98 1,500.00 (1,116.02) 
384.94 · Refuse Disposal 190.90 600.00 (409.10) 
386.94 · Internet 0.00 0.00 0.00 

Total 380.94 · Utility Services 1,028 .26 5,900.00 (4,871 .74) 

41940 · City Hall - Other 3,000 .00 

Total 41940 · City Hall 6,574.13 19,500.00 (12,925.87) 

41950 · Assessing 123.00 26,000.00 (25,877.00) 
41960 · Elections 1,332.00 12,000.00 (10,668.00) 

% of Budget 

20.7% 
0.0% 
0.0% 

34.2% 
30.8% 
20 .6% 
16.9% 
0.0% 

23.3% 
10.9% 
0.0% 
9.6% 

21.2% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 

0.0% 

13.7% 
37.2% 

0.0% 

12.8% 
7.4% 

25.6% 
31 .8% 

0.0% 

17.4% 

33.7% 

0.5% 
11.1% 
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9:27 AM 

05/05/24 

Cash Basis 

CITY OF LAKELAND - General Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

January through April 2024 

Jan -Apr 24 Budget $ Over Budget 

41970 · Insurance 11 ,591 .50 9,000.00 2,591 .50 
41000 · GENERAL GOVERNMENT· Other 135.00 

Total 41000 · GENERAL GOVERNMENT 112,728.19 377,630.00 (264,901.81) 

42000 · PUBLIC SAFETY 
42100 · Police 

311.00 · Contract Services 76,751.71 154,943.00 (78,191 .29) 
325.00 · Code Red Fee 0.00 150.00 (150 .00) 

Total 42100 · Police 76,751 .71 155,093.00 (78,341 .29) 

42200 · Fire 68,847.00 147,200.00 (78,353.00) 
42280 · Fire Stations and Buildings 0.00 23,106.00 (23,106.00) 
42400 · Building Inspections 9,396.20 45,000.00 (35,603 .80) 
42500 · Civil Defense 

380.50 · Utility Services 32.83 160.00 (127.17) 

Total 42500 · Civil Defense 32.83 160.00 (127.17) 

42700 · Animal Control 578.00 3,000.00 (2,422.00) 

Total 42000 · PUBLIC SAFETY 155,605.74 373,559.00 (217,953.26) 

43000 · PUBLIC WORKS 
310.00 · Contract Services 39,264.02 87,575.00 (48,310.98) 
320.00 · Communication 0.00 200.00 (200.00) 
430.00 · Miscellaneous 0.00 1,750.00 (1,750.00) 
43100 · Streets and Roadways 

43121 · Paved Streets 
224.21 · Street Maintenance 1,665.91 55,000.00 (53,334.09) 
228.21 · Street Improvements 0.00 160,000.00 (160,000.00) 
360.21 · Insurance 1,286.00 1,520.00 (234.00) 

Total 43121 · Paved Streets 2,951.91 216,520.00 (213,568.09) 

43125 · Ice and Snow Removal 
217.25 · Sand & Salt 686.89 6,500.00 (5,813.11) 
310.25 · Contract Services 3,185.00 30,000.00 (26,815.00) 
360.25 · Insurance 0.00 350.00 (350.00) 

Total 43125 · Ice and Snow Removal 3,871.89 36,850.00 (32,978.11) 

43160 · Street Lighting 4,863.97 16,000.00 (11,136 .03) 

Total 43100 · Streets and Roadways 11,687.77 269,370.00 (257,682.23) 

% of Budget 

128.8% 

29.9% 

49.5% 
0.0% 

49.5% 

46.8% 
0.0% 

20.9% 

20.5% 

20 .5% 

19.3% 

41 .7% 

44.8% 
0.0% 
0.0% 

3.0% 
0.0% 

84.6% 

1.4% 

10.6% 
10.6% 
0.0% 

10.5% 

30.4% 

4.3% 
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MEMO 
May 9, 2024 

The Lakeland City Council is also encouraged to consider the following alternatives for Mr. Onken: 
• Establish parking agreement with Beanie's Marina to specifically designate resident parking 

spots on the commercial property, regardless of ownership of the residential parcel. 
o Planning Staff believes that this could be an appropriate solution since it works with 

existing infrastructure, alleviates parking conflicts on Quixote Ave, and aligns with 
previous patterns of use for the property. 

• Allow residents of 747 Quixote to continue parking on Quixote Ave (with the use of City parking 
passes) and work with the neighbors on Quixote Ave to establish parking locations that do not 
obstruct garages or crucial turn-around points. 

o Since this portion of Quixote Ave is located within a resident-only parking zone, as 
established by Section 71.82{G} of Lakeland's Code of Ordinances, all residents on this 
portion that utilize the road for additional parking should have parking passes issued by 
the City. 

• Vacate the right-of-way north of Quixote Ave N, which would allow the property owner to 
construct the parking pad within the new boundaries of his property. 

o This could be a valid option for permitting the parking pad administratively; however, it 
does not rectify potential environmental concerns such as impervious surface increase or 
proximity to the bluff. The City would likely need easements for the existing water fines 
and storm sewer just north of the road. 

• Construct a one-car parking pad, which may be less intrusive on existing utilities and the bluff. 
o Section 159.160 requires that two parking spaces are required per one-family residence. 

Mr. Onken has indicated that there are two cars that currently serve the property, so a 
one-car parking pad would not fully rectify the situation. However, a smaller parking pad 
could be less intrusive on existing utilities in the area and the bluffline. 

• Extend Quixote Ave to provide additional on-street parking for 747 Quixote Ave N. 
o This is not recommended by Planning Staff due to potential infrastructure impact on the 

bluff, additional City cost and maintenance needs, and current presence of water/sewer 
fines in this area. 

Background 

Existing Conditions 

Figure 1: View of cabin from St. Croix River Figure 2: Stairwell access from Quixote Ave 

747 Quixote Ave N (PID: 35.029.20.14.0017) is a 0.1-acre property in the St. Croix River District (SCRD) 
that contains a 728 sqft cabin, walkway that connects to the main Beanie's house, stairwell that 
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MEMO 
May 9, 2024 

connects to the top of the bluff (at-grade with Quixote Ave), and beach access. It does not technically 
have frontage on Quixote Ave as the entrance of the cabin fronts the St. Croix River and was previously 
inaccessible from Quixote Ave (the stairway acce~s to, quixote Ave was _constructed in recent years). 

. ;. ' ~ ... t . 

Figures 3 & 4: Dead-end of Quixote Ave N 

This portion of Quixote Ave ends in a dead-end just up the bluff from Beanie's Marina. The street 
appears to have been cut out of the bluff, as the steep slope continues on the west and north edges of 
the street. There is a fire hydrant just north of the end of the street and, according to residents of 745 
Quixote Ave N, there is a sewer line to their drainfield that runs diagonally through this area. 

Parking Pad Request 
According to Mr. Onken, residents of 747 Quixote Ave N have historically parked in the parking lot at 
Beanie's Marina or, more recently, on Quixote Ave N. In April 2024, he sought a zoning application from 
the City of Lakeland/Rum River to build a two-car parking pad to serve these residents, and was 
informed by Planning Staff that the proposed pad would be located almost entirely within City right-of­
way which is not permitted without additional discussion and documentation. 

Planning Staff's understanding behind the reasoning for this request is that 1) If Mr. Onken were to sell 
the cabin separately from Beanie's Marina, the residents would no longer be able/welcome to park at 
the marina; and 2) designated parking facilities for this property would alleviate conflicts with 
surrounding properties for available parking on Quixote Ave. 

Due to the restricted lot size and challenging terrain of the property, the proposed parking pad would 
not fit entirely within the parcel boundary. As a result, Mr. Onken is requesting City consent and 
collaboration to build the parking pad within city right-of-way to provide permanent parking for this 
property. 

Neighbors' Comments 
The City received the following comments from neighboring properties on Quixote Ave: 

• 747 Quixote residents parking at the end of the street have obstructed the abutting property's 
ability to access their garage and turn around at the dead-end. 

• The existing sewer line to 745 Quixote runs diagonally across the location of the proposed 
parking pad and, due to the line being close to the surface, would be vulnerable to 
damage/sewer failure if impacted by parking pad installation. Further delineation of septic 

Page 3 of 4 
C: \Users \m elsne r\Ap p Data \Loca I\M i crosoft\ Windows \IN etCache \Content. 0 

utlook\FWR1J719\20240509 CC memo_747 Quixote Ave N(2).docx 



MEMO 
May 9, 2024 

locations/other underground utilities is highly recommended before moving forward in this 
process. 

• Moving resident parking out of Beanie's parcel may constitute an intensification of the 
commercial use, as more customers will be able to park on-site within existing spaces. 

o Planning Staff has determined that this will not intensify the use as Beanie's CUP 
designates 10 on-site spaces for automobile parking but does not call out resident-only 
spaces. 

• Concerns about bluff stability and potential slope degradation as a result of parking pad 
installation. 

Planning Staff Comments 
If the Lakeland City Council is amenable to the installation of the parking pad within City right-of-way, 
Mr. Onken would then be directed to obtain an encroachment agreement and other proper permitting 
(e .g. variances, grading permits, etc.). Planning Staff anticipates that variances may be required for the 
setback from the bluffline, impervious surface coverage, setbacks from property lines or right-of-way, 
and other ordinance sections as needed. Because of the property's location within shoreland and 
bluffline, these applications would also trigger review by the DNR and WMO. 

Section 159.160(B)(1) requires that spaces accessory to 1- and 2-family dwellings shall be located on the 
same lot as the principal use served (indicating that dwelling must have designated parking areas). 
However, off-street parking facilities located elsewhere than on the lot is permitted if they comply with 
the following section: 

159.160(0) 
(6) Control of off-street parking facilities . When required accessory off-street parking facilities are provided elsewhere than on 
the lot in which the principal use served is located, they shall be in the same ownership or control, either by deed or long-term 
lease, as the property occupied by the principal use, and the owner of the principal use shall file a recordable document with 
Washington County requiring the owner and that owner's heirs and assigns to maintain the required number of off-street 
parking spaces during the existence of the principal use. 

Engineering Comments 
1. As previously stated, the location of both public and private utilities will need to be located in 

the project area if any improvements are proposed. If any utility relocation is proposed it will be 
the applicant's responsibility for the costs associated with said relocations. 

2. Stormwater management will be required along with temporary and final site stabilization to 
the satisfaction of this office, the DNR and WMO. The location of the proposed parking appears 
as though it is in the bluff. WMO has been very reluctant to recommend any improvements on 
the bluff, which would require a variance. 
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STAFF REPORT 

TO: 

From: 

Mayor and City Council 

Dave Snyder, City Attorney 

Michelle Elsner, City Clerk 

Julia Paulsen Mullin 

Consulting City Planner/Zoning 

Administrator 

AGENDA ITEM 

Date: July 14, 2021 

RE: Revised Complaint Policy 

At the June 15, 2021 Council meeting, the City Council requested that staff provide a 

copy of the existing Complaint Policy with the proposed revisions clearly marked, so 

that the Council could consider and take action on the proposed revisions. 

Attachment 

Copy of Current Complaint Policy with proposed revisions identified 



I 

City of Lakeland 
Zoning Complaint Investigation Policy and Procedure 

The City's Zoning Code Is designed to protect the health, safety, and welfare of the residents of the 
City of Lakeland, Code enforcement cases in Lakeland are initiated by Lakeland residents. If a Code 
violation Is suspected, residents are required to file a written complaint with the City's Zoning 
Administrator. After the written complaint is filed with the City's Zoning Administrator, the following 
process takes place: 

--- Formatted= Left: o.s-, Right: o.s•, Top: 
0.5'', Bottom: 0.5' 

1. Inspection. The Zoning Administrator schedules an Inspection of the subject property. 
Photographs are to be taken at the site. 

2. Verification of Violation. The Zoning Administrator verifies the-ooi,eem&- Investigates to 
determine if the issue can be addressed through the Zoning Code currenUy adopted by the 
City of Lakeland. If no violation exists, the case is cleared, and no further action will be taken,J! 
the case is cleared, the City Clerk informs the complainant that no violation exists. 

3. Notice of Violation. If the Zoning Administrator determines that a violation exists and can be 
addressed through by the Code, the Zoning Administrator issues a notice of violation to the 
property owner. The notice of violation will include a report of the code violation, 15: day 
notice of abatement, and consequences for noncompliance. 

4. Re-inspection of Property. Upon termination of the 15 :day compliance period, the Zoning 
Administrator will re-inspect the property and document progress, send out a second letter. 
and notify the City Attorney of violations. Re-Inspections will continue until compliance is 
attained or until ii is determined that compliance will not be attained. 

5. Compliance. If compliance is achieved, the case will be cleared, and no further action Is 
taken. After compliance has been achieved. the City Clerk will inform the complainant that the 
complaint has been addressed and is closed. 

6. Noncompliance, If noncompliance continues, the Zoning Administrator IHsf}eetef will direct 
the matter to the City Attorney for civil or criminal law enfoFCement to issue a eFiA'llRai..action. 
sitaffen-,-The matter will proceed accordingly in district court. The City Council will be notified 
of the noncompliance at this iuncture. 

7. CiYil AotioA. If the :leninf:l /\emifl~r is rnquired to eimet law enfaFGement to issue a 
6fim~en a second tiA'le, the matler will alse--b€ referFea lo the City l\llomey for 
appropFiate-c-+Vil-aaien agaiAst the pFeperty owneh 

All questions regarding this policy should be directed to the Zoning Administrator. 

Adopted by Lakeland City Council 

I October 21, 2008 
Revised on: July 20, 2021 



Estimated Public Safety Aid for Cities and Eligible Towns 

(per SF1811, DE amendment) 

AGENDA ITEM 
BF 

UJVl l l l>.111.__,.._,,,,_._.,., •, 

bjorn.arneson@senate.mn 

KETTLE RIVER 169 0.00% 7,395 

KIESTER __________________ ---·---__ 483 0.01% 21,136 _ 

KILKENNY 151 0.00% 6,608 

KIMBALL 808 0.02% 35,357 ---------------- --------
KINBRAE 8 0.00% 1,500 

KINGSTON 183 0.00% 8,008 

KINNEY 151 0.00% 6,608 

LACRESCENT 5,333 0.11% 233,367 

LAFAYETTE 494 0.01% 21,617 

LAKE BENTON 679 0.01% 29,712 ------------------ -- - - ----------·--------------------------'--
LAKE BRONSON 17~ .. ----- 0.00% 7,658 
LAKE CITY 

LAKE CRYSTAL 

LAKE ELMO 

LAKE HENRY 

LAKE LILLIAN 

LAKE PARK 

LAKE SAINT CROIX BEACH 

LAKE SHORE 

LAKE WILSON 

LAKEFIELD 

LAKELAND 

LAKELAND SHORES 

LAKEVILLE 

LAMBERTON 

LANCASTER ·--------
LANDFALL 

LANESBORO 

LAPORTE 

LAPRAIRIE 

LASALLE 

LASTRUP 

LAUDERDALE 

LECENTER 

LENGBY 

LEONARD 

LEONIDAS 

LEROY 

-- ------- --------

5,310 0.11% 232,361 

2,544 0.05% 111,323 

12,655 0.26% 553,772 

72 0.00% 3,151 
244 ______ o_.0_1_%_0 _____ 1_0 __ ,672.... 

729 0.02% 31,900 

1,030 0.02% 45,072 

1,080 0.02% 47,260 

251 0.01% 10,984 

1,739 0.04% 76,097 

1,699 0.04% 74,347 

339 0.01% 14,834 

72,135 1.50% 3,156,564 

785 0.02% 34,351 

361 0.01% 15,797 

817 0.02% 35,751 

723 0.02% 31,638 

140 0.00% 6,126 

647 0.01% 28,312 

78 0.00% 3,413 

119 0.00% 5,207 

2,247 0.05% 98,327 

2,519 0.05% -- _ 110,~29 
91 

41 

53 

968 

1,904 

0.00% 3,982 

0.00% 1,794 

0.00% 2,319 

0.02% 42,359 

0.04% 83,317 LESTER PRAIRIE 

LESUEUR 

LEWISTON 

LEWISVILLE 

--------- 4,221 -----·-· --· 0.09% 184,707 

LEXINGTON 

LILYDALE 

LINDSTROM 

LINO LAKES 

4/25/2023 

Page 102 

- --~- ------
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1,521 

204 

2,610 

803 

4,920 

0.03% 66,558 

0.00% -- . 8,927 
0.05% 

0.02% 

0.10% 

21,236 ---------- 0.44% 

114,211 

35,139 

215,295 

929,269 

sf1811_public_safety_aid.xlsx[city] 

League of Minnesota Cities 



Michelle Elsner 

AGENDA ITEM 
8G 

From: 
Sent: 
To: 
Cc: 
Subject: 

Joe Paiement <joe@paiementlaw.com> 
Wednesday, May 8, 2024 10:40 AM 
Michelle Elsner; Robert Craggs; Robert Craggs 
Brian Zeller 
Fwd: City hall slab 

I This message was sent from outside of the organization. Please do not click links or open attachments unless you recognize the 
source of this email and know the content is safe. 

Michelle/ Bob: I am forwarding Brian Zelle r's message concerning the city hall concrete slab and 
proposal on obtaining a new building for the site. My suggestion would be to include it on the agenda for 
this month's meeting but wanted your approval since I will not be attending. 

Joe Paiement 

Begin forwarded message: 

From: Brian Zeller <bzeller@ccim.net> 
Date: May 8, 2024 at 9:39:35 AM CDT 
To: Joe Paiement <joe@paiementlaw.com> 
Subject: City hall slab 

Mr Mayor, 

I asked my concrete contractor to look at the slab and determine if the existing slab could 
be built on. Short answer was yes. He recommended cut off the damaged plumbing in the 
slab, replacing it and then putting on course of 6 inch block around the perimeter. Then 
pour a 3 inch slab on top. Much cheaper than starting from scratch and his opinion. 

I also took the time to review your old building plan and feel like there are a lot of 
unnecessary small rooms that were proposed. You could do that plan down and save 
significant money. I have a couple of contractors that I could ask to bid the project once 
you have a simpler layout. 

I am happy to help the city at no cost and have plenty of connections that I could utilize 
that would significantly reduce project cost. Please let me know how I can help sincerely, 
Brian. 
Sent from my iPhone 
CAUTION: External Sender. Please do not click on links or open attachments from senders 
you do not trust. Use the report message button to report junk or phishing messages. 

1 
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CITY CLERK'S REPORT 
DATE: May 21, 2024 

City Hall Happenings -

• Processed all the city mail and approved invoices for payments. 

CLERK'S 
REPORT 

• Virtually attended The Lower St. Croix (LSC) Watershed held their second BWSR Watershed­
Based Implementation Funding (WBIF) meeting. 

• Virtually met with staff regarding the JPA's for the water department the discussion was on the 
water main break on 2nd St in Lakeland Shores. 

• Bank deposits weekly, made appropriate copies of documents for City records, property files, 
and finance as needed. 

• Completed mail pickups and checked the drop box at City Hall. 
• Worked with Rum River to get building permits issued and payments processed for permits. 
• Mailed outgoing vendor checks and other City communications. 
• Completed notarizations for residents as requested. 
• Worked with People Service to process the water payments that came into the city office. 
• Worked with People Service and closing agents to get final reads completed for move-in and 

move-outs. 
• Worked with MSA regarding the complaint policy. 
• Virtually met with staff to discuss issues at 16777 7th St N, 747 Quixote Ave N, 110, and 404 St 

Croix Trail. 
• Housekeeping as needed 
• Virtually attended the recycling coordinator meeting. 
• Assisted a few residents in finding out how to file vehicle damage claims with the DOT for 

potholes on Hudson Road S. 
• Virtually attended a meeting for the 1583 Rivercrest Rd building plan. 
• Made hand-drawn changes to the Zoning map per Resolution 2024-10 
• Met with Emily Herold and John the intern and gave them a tour of Lakeland, stopping at 

locations that have pending requests or current zoning issues. 
• Assisted residents in the process of applying for building permits, and understanding the 

documents that are needed for the various applications. 

Respectfully submitted, 

Michelle Elsner 

City Clerk 
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