Regular City Council Meeting Minutes

Tuesday July 21, 2020

CLOSED CITY COUNCIL MEETING AGENDA
1. CLOSED SESSION

Closed session under Minnesota statute(s) 13D.05 Subd. 3. (b) Meetings may be closed if the closure is expressly
authorized by statute or permitted by the attorney-client privilege.

City Council Present — Mayor Richard Glasgow, Council Member Joe Paiement Council Member
Mike Thron, Council Member Shayne Ornin, Council Member Lisa LaRoque Williams

City Staff Present — Deputy City Clerk Michelle Elsner, Financial Consultant Kim Guyer and
Roger Schanus, Zoning Administrator Julia Paulsen Mullin

1. Call to Order by Mayor Glasgow @6:07
Pledge of Allegiance
3. Open Session — Regular City Council Meeting

4. Adopt Agenda - Lisa LaRoque Williams made a motion to adopt the agenda. Second
Mayor Glasgow, All Ayes Motion passed.

5. Consent Agenda — Motion Lisa LaRoque Williams to pull the Payment No. 2 for 2020
Quality Avenue project from the consent agenda for discussion and to approve the rest
of the consent agenda. To be discussed after the engineering report Second Mike Thron
All Ayes motion passed

A. Approve June 16, 2020 Regular City Council Meeting Minutes and July 6,
2020 Special City Council Meeting Minutes

B. Monthly List of Claims

C. Approve Payment No. 2 for 2020 Quality Ave Streets Project

D. Approve Raingarden Maintenance Contract with Washington Conservation
District

E. Approve Resolution 2020-10 for CUP and PUD for 402 Quinnell Avenue N.
F. Approve Resolution 2020-11 for CUP Amendment for The Bungalow Inn,
1151 Rivercrest Road North.

G. Approve Resolution 2020-12 Appointing Election Judges For The August
11, 2020 Primary Election

6. Agency Reports —

Law Enforcement Report- Report in Meeting Packet




Fire Department Report — Report in meeting packet

Animal Control Report — No report

Building Permit Report — Report in Meeting packet

Engineering Report — Report in Meeting Packet

Public Works/Water Department Report - Report in Meeting Packet

Zoning Report — This is a summary of our activity from June 12 — July 16, 2020.

1. 499 Quinlan Ave S — spoke with builder about replacing detached garage with
garage and loft family room above

2. 303 Quentin Avenue North variance for a garage — the application remains
open; applicant has not submitted the requested survey of his property; staff has
responded to neighbors’ inquiries

3. 1196 Quinlan Avenue S — spoke with property owner about options for
building a garage

4. Request for information about building a hillside tram; coordinated with city
engineer and DNR

5. 320 St. Croix Trail S — reviewing sign permit for Afton Candle Company;
illuminated sign requires a CUP He has moved his manufacturing to Hudson so now it is
just a retail business.

6.16138 2nd St. N — reviewed driveway permit
7.499 Quinnell Ave. N —reviewed shed permit

8. Escrow accounts: responded to questions about refunding an account balance;
met with city accountants to review all active escrow accounts and develop a process
for managing them.

9. 2040 Comp Plan — sent survey to Mayor and City Council Members re future
land use; updated schedule for completing Comp Plan and sent to Met Council per their
request.

10. 1109 Quixote Ave N — City received a written complaint this week about
boating business at this property; if directed by Council, staff will review. Lisa Made a
motion to move forward with an investigation Seconded by Mike Thron 4 Ayes 1 Nay
Motion passes.

10. FEMA application



11. Active Applications: The Bungalow Inn Conditional Use Permit Amendment;
619 Quixote Ave N variance for septic system.

Treasurer Report — Roger Shanus Overview of June Financial reports. Interest
rate has dropped from 1.5% down to point .03%. Water budget 365, 000.00 we are at
averaging 120,000 quarterly | think we are picking up a lot of unbilled activity that
wasn’t billed in the past. We are way over budget but it is good news. We allocated a
percentage of Andy’s salary 30% Q1 and 14% Q2. We will not allocate anything further.
Operating supplies have been broken down to chemicals because that is a pretty big
number. We have backed out the sale of the truck in the general ledger. IT security and
services has a quarterly internet access that we put there so it looks to be over budget.
Insurance premiums came in higher than expected but were pretty close. We are
working on building up the major capital expenditures it was an estimate we are holding
those funds to do the painting of the towers are due either next year or 2022. The
property taxes have been paid by the county the cities total budget for 2020 is 1.1
million we received close to 49% of that money. COVID relief fund the city has just over
136,000 as a grant. We need to figure out what the city will spend for PPE expenses for
COVID. Then | recommend we set up a grant for the businesses in Lakeland starting with
grants for PPE then we can look at the possibility of other things they can get
reimbursed for. Everyone think about it and we can discuss at the next meeting what
City Hall might need. Discussed a time clock for city staff there is an option to get an
electronic one with different accounting software. Looking at changing our Accounting
Software to one that has a time clock included in the program. The last item was the
annual Audit if you have a separate Clerk and Treasurer then you don’t need to do an
audit. Currently Andy is both this is a decision that will need to be addressed. It will
need to be done every year so consider it for your budget discussion.

Open Forum (Public Comments, Presentations and Petitions)
Jerry Lee 16012 6" St N - The Humphries Park is a disaster the frogs, toads and
mosquito’s make it impossible for the park to be usable space with all the standing

water.

Mary Maloney Miller 16087 1*' St. N Suggests using Valley Access to live stream the
meetings. We are still missing 2017 video’s

E Elizabeth — | am just very disappointed in the Park

Jay Brenan — Reclaim the beach it still has a lot of issues as well of the road going to the
beach has a lot of erosion issues

Julie Thron — Can we get the staff listing fixed on the American League of Publishing
page in our ordinances. | also suggest contracting out the website management.



8.

City Business
A. Discussion and action regarding Variance for property line set back and

Easement in Right — of — Way for septic system at 619 Quixote Ave N. It is
recommended a survey needs to be done so that the utilities can be located
and protected.

Mayor Glasgow made a motion to approve it pending the survey. Seconded
by Joe Paiement. Council member Thron asked if the system will be large
enough to accommodate their needs and is the county aware of their

Air BnB listing. 4 Ayes 1 Nay Motion passes

Discussion and Action regarding Interim Use Permit for music and TVs on
the Deck at The Bungalow Inn. The concerns are that the noise levels will be
an issue for the neighbors since this is located in a residentially zoned area.
They will be required to have a decimeter on site. Sandra Yurek stated they
would always control how much noise would be out on the deck. The reading
with the decimeter would need to be taken from the property line.

Lisa LaRoque Williams made a motion to give a 15 month trial period for the
Interim Use Permit and it will be revisited in November of 2021. The permit
will be issued as of July 22nd, 2020. Seconded by Joe Paiement. All Ayes
motion passed.

Discussion and Action regarding FEMA application Request for Information.
The city is asking that each homeowner pay 500.00 towards the application
process. The City has spent 9000.00 towards this application process for the
3 homes. Julia states we are really close to getting this grant we should hear
something in the next couple of weeks

Lisa LaRoque Williams made a motion to ask each homeowner to pay 500.00
towards the costs of getting the application processed. Seconded by Mayor
Glasgow, all Ayes motion passed.

. Discussion Regarding Ordinance Amendment for Fire Inspections and

Vacant Building Registration The council recommends that the Fire
Inspections be expanded to include Rentals, multi families and Air B & B
Discussion and Action Regarding 2020 Streets Project Watering Credit

The 30.00 credit should come from the City General Fund there are 6 homes
that are on private wells a check will be mailed to those 6 residents. Take it
out of the General fund and credit the water fund.

Discussion and Action Regarding Miscellaneous Drainage Improvements
This is including beach road maintenance including cleaning out the ditch.



We have discussed curb and gutter or retaining walls as long term options.
The Council feels there needs to be some resident responsibility taken to
help mitigate the issues. ($650.00)

Simon was directed to clean up the drainage ditch and remove the gate to
the beach.

In the meantime we will meet with the residents when they are done with
FEMA and we will hash out who will take responsibility for which issues.
3" Street South Storm water basin needs to have the brush cleaned out this
year next year the project should be completed. (5450.00)

Quehl Ave North cul-de-sac fixing a broken culvert — ($3446.00)

Lisa LaRoque Williams made a motion to spend 4546.00 to repair these
issues. Seconded by Joe Paiement all Ayes motion carried.

. Discussion and Possible Action Drainage and Mosquito Issues at Humphries
Park Erik Henningsgard states we are still under construction and the 7” of
rain in one storm has not helped our efforts to mitigate the issues the intent
that the water will go to Humphries Park not having grass growing has
caused a bigger issue. The plan is the water will go there but it won’t sit there
for 3 weeks like what happened after that storm. The pond is lined with
native sand with some silt mixed in. We did have a large washout by the
culvert. The contractor does have more work to do on this project. We need
to get the water drained. We could pull the storm sewer plugs; we are
working on how to get the water out of there. We are just trying to get the
word out that we are not done with this project and we are working on it.
Just some type of fencing with a Keep Out sign to keep the kids safe and out
of the water. We understand the resident’s frustration with the situation
however we need to be patient and give SEH a chance to work out the issues.
An error was made in SEH’s report on that number of the payment that was
being requested. SEH will be certifying that the work is done to satisfaction
before the final payment will be issued. The project is still open even into
next year.

Nikki Eder 265 Quality Avenue — | thought a drain would be put in so the
water would not wash out the ditch leaving a wide shoulder around the edge
there is also a 1 % or 2” difference between the ditch and the road. All the
water coming down 2" the water is not able to get into the ditch because of
the difference in height of the road and the shoulder. SEH: There will be a
gravel shoulder 12” wide put in, we are aware of some erosion that needs to



be repaired. Nikki has been directed to be in touch with Simon to find out
how the issues are going to be addressed.

H. Discussion and Possible Action Regarding Cottonwood Trees In Humphries
Park — Simon met with Sav a Tree on this issue. The Savatree aborist states
that there is no emergent reason why the trees should come down. The
resident was advised that the one limb that was over his property he was
able to cut it down if he wants it removed. We have 2 opinions and quotes
from 2 different arborists that the trees do not need to be coming down. City
staff will put both written quotes in the property file just to have in the file.

9. City Staff Reports
Acting City Clerk Michelle Elsner — My time here has been very busy and | have

been learning a lot of things. | have been working on the website and learning
how that operates. No longer is everything being put on the front page but with
the search bar in the top it should be easy to find. | am working with American
Legal services to get

City Engineer Dave Simons — No Report

10. City Council Mayor and Reports
Council Member Joe Paiement - Thank you Michelle for stepping up the way

you have.
Council Member Lisa LaRoque Williams — No Report

Council Member Mike Thron — How are we going to address the Staff issues of

Andy being on leave
Council Member Shayne Ornin — No Report

Mayor Richard Glasgow — Thank you Michelle for an outstanding job with no

back up and very little training | am proposing we need to give her a raise to
compensate her for all of her added stress and hard work.
11. Adjourn Motion by - by Lisa Laroque Williams , Motion Seconded by Mike Thron All
Ayes Meeting Adjourned@9:17pm




