


















































































































































































































AGENDA ITEM 

5H 

To: Mayor & Council Members of Lakeland, MN 

From: Kim Guyer 

Date: December 20, 2022 

RE: Items of Discussion and Monthly Financial Highlights for November 

Items of Discussion: 

Roger spoke with two firms about doing the audit, but they are unable to take on any additional work at 

this time. He is trying to reach out to some additional firms, but has not heard back. He said we may 

need to contact the State Auditors Office, so he will be checking with them as well. 

Financial Highlights: 

We're 91.6% of the way through the year, so keep that in mind when looking at the "YTD of Annual 

Budget" column in the reports. 

November was a pretty quiet month. Most activity was in the Water Fund. The second half of the 

property taxes was received in December, so will be shown on next month's financial report. It was a 

little over $487,000. 

General Fund revenue is currently 63.59% of budget, and expenditures are 84.98% of budget. 

Water Fund revenue is currently 93.55% of budget, and expenditures are at 88.67% of budget. 

General Fund: 

• Revenue

o Gambling Tax {31820) totaled $4,442

o Building Permits {32210) totaled $7,319

o Interest Earnings {36210) totaled $5,640 for the month, and $22,547 for the year. The

budget for 2022 was $500. These are unallocated funds and can be used as needed by

the City

• Expense

o No note worthy expenses during the month

FEMA Fund: 

• Expense

o Some additional accounting, legal and engineering expenses. The city will be reimbursed

for these expenses by the grant
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Water Fund: 

• Revenue 
o Water Sales (37110) collected in November were $97,014. Sales are at 93.29% of budget 

• Expense 
o Wellhead Protection (49400-310.40) expenses totaled $3,669 

o Chemicals (49420-216.42) expenses totaled$ 4,255 

o Major Capital Expenses (49430-235.43) totaled $25,700 for 40% of the new generator 

being installed at Plant 1 

o Water Billing (49440-307.44) expenses totaled $4,515 
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CITY OF LAKELAND 
Balance Sheet by Fund 

As of November 30, 2022 

206 3M 376 LAKELAND 
100 GENERAL FUND 204 FEMA FUND 205 APRA FUND SETTLEMENT VILLAGE DEBT SVC 601 WATER FUND TOTAL 

ASSETS 

Current Assets 

Checking/Savings 

10100 · General Account - 9818 1,503,392.56 (32,426.70) 165,778.89 (1,830.31 ) 100,038.81 931,663.76 2,666,617.01 

10101 · Clerk's Account - 8162 7,041.24 0.00 0.00 0.00 0.00 0.00 7,041.24 

10200 · Petty Cash 250.00 0.00 0.00 0.00 0.00 0.00 250.00 

Total Checking/Savings 1,510,683.80 (32,426.70) 165,778.89 (1,830.31) 100,038.81 931,663.76 2,673,908.25 

Total Current Assets 1,510,683.80 (32,426.70) 165,778.89 (1,830.31) 100,038.81 931,663.76 2,673,908.25 

TOTAL ASSETS 1,510,683.80 (32,426.70) 165,778.89 (1,830.31) 100,038.81 931,663.76 2,673,908.25 

LIABILITIES & FUND BALANCE 

Liabilities 

Current Liabilities 

Other Current Liabilities 

24100 · Bldg Surcharge Payable 376.80 0.00 0.00 0.00 0.00 0.00 376.80 

24200 · Escrow Deposits 16,717.19 0.00 0.00 0.00 0.00 0.00 16,717.19 

Total Other Current Liabilities 17,093.99 0.00 0.00 0.00 0.00 0.00 17,093.99 

Total Current Liabilities 17,093.99 0.00 0.00 0.00 0.00 0.00 17,093.99 

Total Liabilities 17,093.99 0.00 0.00 0.00 0.00 0.00 17,093.99 

Fund Balance 

26400 · Assigned 

26401 · Charitable Gaming Funds 18,873.51 0.00 0.00 0.00 0.00 0.00 18,873.51 

26405 · Capital Projects 265,836.64 0.00 0.00 0.00 0.00 0.00 265,836.64 

26410 · City Hall Renovation 293,082.00 0.00 0.00 0.00 0.00 0.00 293,082.00 

26415 · Land Sale 80,000.00 0.00 0.00 0.00 0.00 0.00 80,000.00 

26420 · Water Construction 0.00 0.00 0.00 0.00 0.00 261,512.19 261.512.19 

26425 · Water Debt Service 0.00 0.00 0.00 0.00 0.00 98,335.03 98,335.03 

26430 · Lakeland Debi Service 0.00 0.00 0.00 0.00 88,795.36 0.00 88,795.36 

Total 26400 · Assigned 657,792.15 0.00 0.00 0.00 88,795.36 359,847.22 1,106,434.73 

26500 · Unassigned 1,067,794.72 (7,178.75) 99,079.19 (1,830.31) 0.00 471,658.09 1,629,522.94 

Change in Fund Balance (YTD) (231,997.06) (25,247.95) 66,699.70 0.00 11,243.45 100,158.45 (79,143.41) 

Total Fund Balance 1,493,589.81 (32,426.70) 165,778.89 (1,830.31) 100,038.81 931,663.76 2,656,814.26 
TOTAL LIABILITIES & FUND BALANCE 1,510,683.80 (32,426.70) 165,778.89 (1,830.31) 100,038.81 931,663.76 2,673,908.25 
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CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
General Fund 

Annual Budget 
Over/(Under) YTD of Annual 

Nov 2022 Year to Date 
Budget Budget Comments 

Revenue 

31000 · TAXES 

31010 · General Property Taxes - CY 0.00 438,956.18 923,250.00 (484,293.82) 47.54% 1st Half 

31020 · General Property Taxes - PYs 0.00 12,845.50 9,500.00 3,345.50 135.22% 

31040 · Fiscal Disp Tax Levy - CY 0.00 43,126.51 82,559.00 (39,432.49) 52.24% 

31041 · Fiscal Disp Tax Levy - PYs 0.00 780.28 0.00 780.28 

31060 • Excess TIF - City 100% 0.00 0.00 0.00 0.00 

31820 · Gambling Tax 4,442.06 14,750.93 12,000.00 2,750.93 122.92% 

31910 · Property Tax Penalty & Interest 0.00 2,927.75 0.00 2,927.75 

31950 • Special Assessments 0.00 396.55 0.00 396.55 

Total 31000 · TAXES 4,442.06 513,783.70 1,027,309.00 (513,525.30) 50.01% 

32000 · LICENSES AND PERMITS 

32110 · Bus Lie (Liquor, Beer, Tobacco) 0.00 0.00 2,680.00 (2,680.00) 0.00% 

32180 · Bus Lie (Other) 0.00 285.00 1,345.00 (1,060.00) 21.19% 

32200 · Non-Bus Lie and Permits 0.00 105.00 100.00 5.00 105.00% 

32210 · Building Permits 7,318.52 86,178.77 34,200.00 51 ,978.77 251.98% High Due to Storm Damage 

32215 · Bldg Permit Surcharge Retention 0.00 100.00 100.00 0.00 100.00% 

Total 32000 · LICENSES AND PERMITS 7,318.52 86,668.77 38,425.00 48,243.77 225.55% 

33000 · INTERGOVERNMENTAL REVENUES 

33400 · State 

33401 • Local Government Aid 0.00 28,417.50 0.00 28,417.50 1st Half 

33419 · Small City Assistance - Streets 0.00 0.00 0.00 0.00 

33429 · State - P.E.R.A. Aid 0.00 0.00 461.00 (461.00) 0.00% 

Total 33400 · State 0.00 28,417.50 461 .00 27,956.50 6164.32% 

33600 · Washington County 

33620 · Recycling Grant 0.00 0.00 3,882.00 (3,882.00) 0.00% 

Total 33600 · Washington County 0.00 0.00 3,882.00 (3,882.00) 0.00% 

Total 33000 · INTERGOVERNMENTAL REVENUES 24,074.50 
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CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
General Fund 

Annual Budget 
Over/(Under) YTD of Annual 

Nov 2022 Year to Date Budget Budget Comments 

34000 · CHARGES FOR SERVICES 

34103 · Applications 0.00 3,600.00 4,000.00 (400.00) 90.00% 

34104 · Plan Checking Fees 0.00 208.81 4,200.00 (3,991.19) 4.97% 

34106 · Commission from LSTV Cable Comm 0.00 22,418.04 0.00 22,418.04 

34107 · Assessment Searches 0.00 55.00 50.00 5.00 110.00% 

34410 · Recycling Revenue Sharing 0.00 5,134.01 65.00 5,069.01 7898.48% 

Total 34000 · CHARGES FOR SERVICES 0.00 31,415.86 8,315.00 23,100.86 377.82% 

35000 · FINES AND FORFEITS 

35100 · Fines 0.00 3,527.98 5,200.00 (1,672.02) 67.85% 

Total 35000 · FINES AND FORFEITS 0.00 3,527.98 5,200.00 (1,672.02) 67.85% 

36000 · MISCELLANEOUS REVENUES 

36200 · Misc Revenue 0.00 3,423.64 650.00 2,773 .64 526.71% 

36210 · Interest Earnings 5,639.66 22,546.69 500.00 22,046.69 4509.34% 

Total 36000 · MISCELLANEOUS REVENUES 5,639.66 25,970.33 1,150.00 24 ,820.33 2258.29% 

39201 · Transfer In 0.00 0.00 0.00 0.00 

Total Revenue 17,400.24 689,784.14 1,084,742.00 (394,957.86) 63.59% 

Expenditure 

41000 · GENERAL GOVERNMENT 

41100 · City Council 

100.1 O • Wages and Salaries 766.68 8,433.48 9,200.00 (766.52) 91 .67% 

121.1 O · PERA Contributions 19.16 210.76 184.00 26.76 114.54% 

122.10 · FICA Contributions 34.88 383.72 460.00 (76.28) 83 .42% 

440.1 O • Direct Deposit Fees 7.00 77.00 84.00 (7.00) 91.67% 

Total 41100 · City Council 827.72 9,104.96 9,928 .00 (823.04) 91.71% 

41300 · Mayor 

100.30 · Wages and Salaries 312.50 3,437.50 3,750.00 (312.50) 91.67% 

121.30 · PERA Contributions 0.00 0.00 0.00 0.00 

122.30 · FICA Contributions 23.91 262.97 287.00 (24.03) 91.63% 

440.30 · Direct Deposit Fees 0.00 0.00 0.00 0.00 

Total 41300 · Mayor 336.41 3,700.47 4,037.00 (336.53) 91.66% 
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CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
General Fund 

Annual Budget 
Over/(Under) YTD of Annual 

Nov2022 Year to Date Budget Budget Comments 

41400 · City Clerk and Other Staff 

100.40 · Wages and Salaries (FT) 4,744.69 50,072.52 84,000.00 (33,927.48) 59.61% 

121.40 · PERA Contributions 365.86 3,765.51 6,289.00 (2,523.49) 59.87% 

122.40 · FICA Contributions 362.96 3,830.54 6,426.00 (2,595.46) 59.61% 

131.40 · Medical Insurance 0.00 0.00 8,400.00 (8,400.00) 0.00% 

133.40 · Life and STD Insurance 0.00 0.00 480.00 (480.00) 0.00% 

440.40 · Direct Deposit Fees 7.00 50.75 56.00 (5.25) 90.63% 

Total 41400 · City Clerk and Other Staff 5,480.51 57,719.32 105,651.00 (47,931.68) 54.63% 

41530 · Accounting 2,100.00 27,447.50 42,000.00 (14,552.50) 65.35% 

41600 · Legal Services 

304.60 · Legal - General 1,627.50 22,674.50 25,200.00 (2,525.50) 89.98% 

305.60 · Legal - Prosecution 1,460.00 12,003.00 13,560.00 (1,557.00) 88.52% 

Total 41600 · Legal Services 3,087.50 34,677.50 38,760.00 (4,082.50) 89.47% 

41900 · Other General Government 

200.90 · Office Supplies 709.44 6,531.22 3,600.00 2,931.22 181.42% Security Software 

217.90 • Education and Training 0.00 85.00 2,000.00 (1,915.00) 4.25% 

218.90 · PO Box 0.00 0.00 0.00 0.00 

310.90 · IT Services 1,127.20 10,727.04 6,900.00 3,827.04 155.46% Security Issues 

311.90 · Video Services 291.98 3,306.88 3,600.00 (293.12) 91.86% 

322.90 · Postage 230.00 670.38 1,000.00 (329.62) 67.04% 

325.90 · Newsletter 485.34 4,957.70 10,000.00 (5,042.30) 49.58% 

331.90 · Mileage 0.00 0.00 400.00 (400.00) 0.00% 

351.90 · Legal Notices Publishing 688.00 831.45 975.00 (143.55) 85.28% 

413.90 · Office Equipment Lease 352.59 3,861.83 4,000.00 (138.17) 96.55% 

430.90 · Miscellaneous 0.00 52.75 300.00 (247.25) 17.58% 

433.90 · Dues and Subscriptions 0.00 4,934.40 2,700.00 2,234.40 182.76% LMC Dues 

Total 41900 · Other General Government 3,884.55 35,958.65 35,475.00 483.65 101 .36% 
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CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
General Fund 

Annual Budget 
Over/(Under) YTD of Annual 

Nov2022 Year to Date Budget Bu<!get Comments 

41910 · Planning and Zoning 

301.91 · General Planning 0.00 8,414.50 24,000.00 (15,585.50) 35.06% 

301.92 · CPU 2040 0.00 6,430.00 0.00 6,430.00 

301.94 • Ordinance Work 0.00 105.00 500.00 (395.00) 21.00% 

301.95 · Zoning Enforcement 0.00 0.00 6,200.00 (6,200.00) 0.00% 

Total 41910 · Planning and Zoning 0.00 14,949.50 30,700.00 (15,750.50) 48.70% 

41915 · City Engineer 1,831 .36 10,762.43 5,000.00 5,762.43 215.25% 

41940 · City Hall 

220.94 · Repairs and Maintenace 200.00 4,150.54 4,000.00 150.54 103.76% Fire Alarm System 

320.94 · Telephone 421 .61 4,389.16 4,500.00 (110.84) 97.54% 

360.94 · Insurance 0.00 (55.84) 3,600.00 (3,655.84) -1 .55% 

380.94 · Utility Services 

381.94 · Electricity 109.78 1,744.87 2,200.00 (455.13) 79.31% 

382.94 · Water 29.70 163.35 600.00 (436.65) 27.23% 

383.94 · Gas 123.00 1,076.94 900.00 176.94 119.66% 

384.94 · Refuse Disposal 44.08 459.68 600.00 (140.32) 76.61% 

Total 380.94 · Utility Services 306.56 3,444.84 4,300.00 (855.16) 80.11% 

Total 41940 · City Hall 928.17 11,928.70 16,400.00 (4,471.30) 72.74% 

Paid for 2020 ($12 ,561) and 2022 

41950 · Assessing 0.00 26,104.01 13,146.00 12,958.01 198.57% ($13,254) 

41960 · Elections 0.00 1,185.00 12,000.00 (10,!315.00) 9.88% 

41970 · Insurance 0.00 6,048.75 6,200.00 (151.25) 97.56% 

Total 41000 · GENERAL GOVERNMENT 18,476.22 239,586.79 319,297.00 (79,710.21) 75.04% 

42000 · PUBLIC SAFETY 

42100 · Police 

311.00 · Contract Services 0.00 67,389.27 134,779.00 (67 ,389.73) 50.00% Paid Semi-Annually 

325.00 · Code Red Fee 0.00 141.16 150.00 (8.84) 94.11 % 2022 Payments Complete 

Total 42100 · Police 0.00 67,530.43 134,929.00 (67,398.57) 50.05% 

42200 · Fire 0.00 136,141.00 136,141.00 0.00 100.00% 2022 Payments Complete 

42280 · Fire Stations and Buildings 0.00 0.00 23,325.00 (23,325.00) 0.00% Paid at Year-end 
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CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
General Fund 

Annual Budget 
Over/(Under) YTD of Annual 

Nov 2022 Year to Date Budget Budget Comments 

42400 · Building Inspections 0.00 45,684.29 16,500.00 29,184.29 276.87% High Due to Storm Damage 

42500 · Civil Defense 

380.50 · Utility Services 13.57 147.33 150.00 (2.67) 98.22% 

Total 42500 · Civil Defense 13.57 147.33 150.00 (2.67) 98.22% 

42700 · Animal Control 193.13 1,410.61 2,000.00 (589.39) 70.53% 

Total 42000 · PUBLIC SAFETY 206.70 250,913.66 313,045.00 (62,131 .34) 80.15% 

43000 · PUBLIC WORKS 

310.00 · Contract Services 6,888.00 72,843.00 76,000.00 (3,157.00) 95.85% 

320.00 · Communication 0.00 0.00 200.00 (200.00) 0.00% 

430.00 · Miscellaneous 0.00 1,457.23 1,750.00 (292.77) 83.27% 167 & 184 Quant Fence 

43100 · Streets and Roadways 

43121 · Paved Streets 

224.21 · Street Maintenance 0.00 48,644.52 50,000.00 (1,355.48) 97.29% 

228.21 · Street Improvements 89.06 202,741.28 130,000.00 72,741 .28 155.95% Quality Ave Project Payments 

360.21 · Insurance 494.83 1,520.00 (1 ,025.17) 32.55% 

Total 43121 · Paved Streets 89.06 251 ,880.63 181,520.00 70,360.63 138.76% 

43125 · Ice and Snow Removal 

217.25 · Sand & Salt 0.00 5,163.11 4,000.00 1,163.11 129.08% 

310.25 · Contract Services 0.00 13,089.50 30,000.00 (16,910.50) 43.63% 

360.25 · Insurance 0.00 (125.13) 350.00 (475.13) -35.75% 

Total 43125 · Ice and Snow Removal 0.00 18,127.48 34,350.00 (16,222.52) 52.77% 

43160 · Street Lighting 0.00 13,739.54 8,400.00 5,339.54 163.57% 

Total 43100 · Streets and Roadways 89.06 283,747.65 224,270.00 59,477.65 126.52% 

43200 · Sanitation 

43230 · Waste (Refuse) Collection 2,664.66 29,311.26 32,000.00 (2,688.74) 91.60% 

43235 · Clean Up Day 0.00 0.00 1,320.00 (1,320.00) 0.00% 

43240 · Waste (Refuse) Disposal 98.91 498.91 3,700.00 (3,201 .09) 13.48% 

Total 43200 · Sanitation 2,763.57 29,810.17 37,020.00 (7,209.83) 80.52% 

Total 43000 · PUBLIC WORKS 9,740.63 387,858.05 339,240.00 48,618.05 114.33% 
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CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
General Fund 

Annual Budget 
Over/(Under) YTD of Annual 

Nov 2022 Year to Date 
Budget Budget 

45000 · CULTURE-RECREATION 

45200 · Parks 

45201 · Contract Labor 577.00 6,104.00 6,000.00 104.00 101.73% 

45202 · Park Areas 

210.20 · Operating Supplies 320.00 1,840.00 1,800.00 40.00 102.22% 

220.20 · Repairs and Maintenance 1,307.00 14,244.32 25,000.00 (10,755.68) 56.98% 

360.20 · Insurance 0.00 4,698.82 3,800.00 898.82 123.65% 

490.20 · Donations to Civic Orgs 0.00 9,021.00 12,000.00 (2,979.00) 75.18% 

Total 45202 · Park Areas 1,627.00 29,804.14 42,600.00 (12,795.86) 69.96% 

45206 · Park Lighting 42.36 436.30 400.00 36.30 109.08% 

Total 45200 · Parks 2,246.36 36,344.44 49,000.00 (12,655.56) 74.17% 

46100 · Conservation Natural Resources 

46101 · Water Resoures 0.00 7,078.26 14,160.00 (7,081.74) 49.99% 

Total 46100 · Conservation Natural Resources 0.00 7,078.26 14,160.00 (7,081 .74) 49.99% 

Total 45000 · CULTURE-RECREATION 2,246.36 43,422.70 63,160.00 (19,737.30) 68.75% 

49300 · Other Financing Uses 

49360 · Transfers Out 0.00 0.00 30,000.00 (30,000.00) 0.00% 

49367 · Transfer to Water Fund 0.00 0.00 20,000.00 (20,000.00) 0.00% 

Total 49300 · Other Financing Uses 0.00 0.00 50,000.00 (50,000.00) 0.00% 

Total Expenditure 30,669.91 921,781.20 1,084,742.00 (162,960.80) 84.98% 

Change in Fund Balance (13,269.67) (231,997.06) 0.00 (231,997.06) 

Comments 

Came in over budget, but should be 
done with expenses for 2022 

MSCWMO - 1st Half 2022 Paid 
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Revenue 

CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
FEMA Fund 

Annual Budget 
Over/(Under) 

Nov 2022 Year to Date Budget Comments 

33000 · INTERGOVERNMENTAL REVENUES 

33101 · Federal Grants and Aid 0.00 0.00 0.00 0.00 Will be Reimbursed for Expenses 

Total 33000 · INTERGOVERNMENTAL REVENUES 

Total Revenue 

Expenditure 

41000 · GENERAL GOVERNMENT 

41530 · Accounting 

41600 · Legal Services 

41910 · Planning and Zoning 

41915 · City Engineer 

Total 41000 · GENERAL GOVERNMENT 

Total Expenditure 

Change in Fund Balance 

0.00 

0.00 

135.00 

15.00 

0.00 

960.50 

1,110.50 

1,110.50 

(1,110.50) 

0.00 0.00 0.00 

0.00 0.00 0.00 

1,735.00 0.00 1,735.00 

1,918.75 0.00 1,918.75 

7,472.50 0.00 7,472.50 

14,121.70 0.00 14,121.70 

25,247.95 0.00 25,247.95 

25,247.95 0.00 25,247.95 

(25,247.95) 0.00 (25,247.95) 
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CITY OF LAKELAND 
Statement of Revenue, Expenditure & Change in Fund Balance 

ARPA Fund 

Revenue 

33000 · INTERGOVERNMENTAL REVENUES 

33101 · Federal Grants and Aid 

Total 33000 · INTERGOVERNMENTAL REVENUES 

Total Revenue 

Expenditure 

41000 • GENERAL GOVERNMENT 

41530 · Accounting 

41600 • Legal Services 

41910 · Planning and Zoning 

41915 · City Engineer 

Total 41000 · GENERAL GOVERNMENT 

49430 • Water Distribution Major Capital Exp 

Total Expenditure 

Change in Fund Balance 

Nov 2022 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Year to Date Annual Budget 

99,392.20 0.00 

99,392.20 0.00 

99,392.20 0.00 

567.50 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

567.50 0.00 

32,125.00 

32,692.50 0.00 

66,699.70 0.00 

Over/(Under) 
Budget 

99,392.20 

99,392.20 

99,392.20 

567.50 

0.00 

0.00 

0.00 

567.50 

567.50 

98,824.70 

New PH1 Generator 

Comments 
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CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
3M Settlement Fund 

Revenue 

33000 · INTERGOVERNMENTAL REVENUES 

33101 · Federal Grants and Aid 

Total 33000 · INTERGOVERNMENTAL REVENUES 

Total Revenue 

Expenditure 

41000 · GENERAL GOVERNMENT 

41530 · Accounting 

41600 · Legal Services 

41910 · Planning and Zoning 

41915 · City Engineer 

Total 41000 · GENERAL GOVERNMENT 

Total Expenditure 

Change in Fund Balance 

Nov 2022 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Year to Date Annual Budget 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

Over/(U nder) 
Budget 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Comments 
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CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Fund Balance 
Lakeland Village Debt Service 

Annual Budget 
Over/(Under) 

Nov 2022 Year to Date Budiet Comments 

Revenue 

31000 · TAXES 

31050 · Tax Increments 

31051 · TIF - City 10% 0.00 0.00 2,000.00 (2,000.00) 

31055 · TIF - Development 90% 0.00 63,203.37 21,000.00 42,203.37 

Total 31050 · Tax Increments 0.00 63,203.37 23,000.00 40,203.37 

31950 · Special Assessments 0.00 20,845.64 25,000.00 (4,154.36) 

Total 31000 · TAXES 0.00 84,049.01 48,000.00 36,049.01 

36000 · MISCELLANEOUS REVENUES 

36210 · Interest Earnings 142.87 573.49 25.00 548.49 

Total 36000 · MISCELLANEOUS REVENUES 142.87 573.49 25.00 548.49 

39201 · Transfer from General Fund 0.00 0.00 20,000.00 (20,000.00) 

Total Revenue 142.87 84,622.50 68,025.00 16,597.50 

Expenditures 

45000 ·CULTURE-RECREATION 

46520 · Economic Development 

46525 · TIF Expense - Lakeland Village 0.00 308.00 300.00 8.00 

46530 · TIF Payment - Development 90% 0.00 22,971.05 20,000.00 2,971.05 

46535 · Other TIF Expenses 0.00 0.00 0.00 0.00 

Total 46520 · Economic Development 0.00 23,279.05 20,300.00 2,979.05 

Total 45000 · CULTURE-RECREATION 0.00 23,279.05 20,300.00 2,979.05 

47100 · Bond 

601.1 O • Bond Principal 0.00 40,000.00 35,000.00 5,000.00 Payments done for 2022 

611.1 O • Bond Interest 0.00 9,650.00 4,812.00 4,838.00 Payments done for 2022 

620.10 · Fiscal Agent Fees 0.00 450.00 252.00 198.00 

Total 47100 · Bond 0.00 50,100.00 40,064.00 10,036.00 

Total Expenditures 0.00 73,379.05 60,364.00 13,015.05 

Change in Fund Balance 142.87 11,243.45 7,661.00 3,582.45 

Lakeland Village Debt Service: Page 1 of 1 



CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Net Position 
Water Fund 

Annual Budget 
Over/(Under) YTD of Annual 

Nov 2022 Year to Date Budget Budget 
Comments 

Operating Revenues 

37100 · WATER SALES 

3711 O • Rate Class I 97,013.78 458,511.27 491,500.00 (32,988.73) 93.29% 

37150 · Connection/Reconnection Fees 0.00 6,525.00 5,400.00 1,125.00 120.83% 

37155 · New Account Fees 0.00 0.00 200.00 (200.00) 0.00% 

Total 37100 · WATER SALES 97,013.78 465,036.27 497,100.00 (32,063.73) 93.55% 

Total Operating Revenues 97,013.78 465,036.27 497 ,100.00 (32,063.73) 93.55% 

Operating Expenses 

47100 · Bond 

601.1 o · Bond Principal 0.00 85,000.00 90,000.00 (5,000.00) 94.44% Payments done for 2022 

611.10 · Bond Interest 0.00 7,850.00 9,000.00 (1,150.00) 87.22% Payments done for 2022 

620.10 · Fiscal Agent Fees 0.00 480.00 450.00 30.00 106.67% 

Total 47100 · Bond 0.00 93,330.00 99,450.00 (6,120.00) 93.85% 

49400 · Water - Source of Supply 

310.40 • Wellhead Protection/MPCA 3,668.89 5,133.71 2,400.00 2,733.71 213.90% 

380.40 · License & Connection Fees 0.00 8,752.17 8,800.00 (47.83) 99.46% 

Total 49400 · Water - Source of Supply 3,668.89 13,885.88 11,200.00 2,685.88 123.98% 

49410 · Water - Power and Pumping 

380.41 · Utility Services 

381.41 · Electricity 2,872.62 31,739.30 32,000.00 (260.70) 99.19% 

383.41 · Gas 545.03 5,731.29 4,800.00 931 .29 119.40% 

Total 380.41 · Utility Services 3,417.65 37,470.59 36,800.00 670.59 101 .82% 

Total 49410 · Water - Power and Pumping 3,417.65 37,470.59 36,800.00 670.59 101.82% 

49420 · Water - Purification 

210.42 · Operating Supplies 662.91 821.32 2,400.00 (1,578.68) 34.22% 

216.42 · Chemicals 4,255.06 19,584.37 24,000.00 (4,415.63) 81.60% 

310.42 · Water Testing 369.00 4,428.00 3,200.00 1,228.00 138.38% Price increased with new vendor 

Total 49420 · Water - Purification 5,286.97 24,833.69 29,600.00 (4,766.31) 83.90% 

49430 · Water - Distribution 

221.43 · Equipment Maintenance 300.00 32,865.36 32,000.00 865,36 102.70% 

223.43 · Building Maintenance 11.82 1,273.57 2,400.00 (1,126.43) 53.07% 

235.43 · Major Capital Expenditures 25,700.00 48,495.81 60,000.00 (11,504.19) 80.83% 

Total 49430 · Water - Distribution 26,011.82 82,634.74 94,400.00 (11 ,765.26) 87.54% Water Fund: Page 1 of 2 



CITY OF LAKELAND 

Statement of Revenue, Expenditure & Change in Net Position 
Water Fund 

Annual Budget 
Over/(Under) YTD of Annual 

Nov 2022 Year to Date Budget Budget Comments 

49440 · Water - Admin and General 

200.44 · Office Supplies 158.00 1,985.91 2,100.00 (114.09) 94.57% 

217.44 · GSOC Tickets 140.40 737.15 840.00 (102.85) 87.76% 

301.44 · Accounting 750.00 8,250.00 8,400.00 (150.00) 98.21% 

307.44 · Water Billing 4,514.85 13,449.75 18,000.00 (4,550.25) 74.72% 

310.44 · Contract Service 6,775.00 71,600.00 66,000.00 5,600.00 108.48% 

311.44 · IT & Security 0.00 4,074.26 6,000.00 (1 ,925.74) 67.90% 

320.44 · Communication 

321.44 · Telephone 538.91 4,890.72 5,100.00 (209.28) 95.90% 

322.44 · Postage 0.00 573.94 480.00 93.94 119.57% 

Total 320.44 · Communication 538.91 5,464.66 5,580.00 (115.34) 97.93% 

350.44 · Printing and Binding 0.00 244.00 1,200.00 (956.00) 20.33% 

360.44 · Insurance 0.00 9,140.57 9,000.00 140.57 101.56% 

384.44 · Refuse Disposal 126.11 1,043.45 800.00 243.45 130.43% 

430.44 · Miscellaneous 0.00 224.05 480.00 (255.95) 46.68% 

432.44 · NSF Check Fee 0.00 115.00 300.00 (185.00) 38.33% 

433.44 · Dues and Subscriptions 0.00 1,014.30 0.00 1,014.30 

2021 + 2022 Q1 paid. Was Filed/Paid 
440.44 · Sales Tax 0.00 2,829.55 2,400.00 429.55 117.90% Annually, but Now Qtrly 

Total 49440 · Water - Ad min and General 13,003.27 120,172.65 121 ,100.00 (927.35) 99.23% 

Total Operating Expenses 51,388.60 372,327.55 392 ,550.00 (20,222.45) 94.85% 

Operating lncome/(Loss) 45,625.18 92,708.72 104,550.00 (11,841.28) 88.67% 

Nonoperating Revenues/(Expenses) 

36210 · Interest Earnings 1,865.63 7,449.73 180.00 7,269.73 4138.74% 

Total Nonoperating Revenues/(Expenses) 1,865.63 7,449.73 180.00 7,269.73 4138.74% 

Change in Net Position Before Transfers 47,490.81 100,158.45 104,730.00 (4,571.55) 95.63% 

39201 · Transfer between Funds 0.00 

Change in Net Position 47,490.81 100,158.45 104,730.00 (4,571.55) 95.63% 

Water Fund: Page 2 of 2 



AGENDA ITEM 

SA 

�MSA Memo

To: City of Lakeland City Council & Michelle Elsner, City Clerk 

From: MSA Planning Staff 

Date: December 14, 2022 

Applicant: Jacqueline Aldridge 

Address of Request: 44 Saint Croix Tri N, Lakeland, MN 55043 {PIN: 02.028.20.21.0001 and 

02.028.20.21.0009) 

Current Zoning District: RB {Retail Business) Zoned District 

--

The applicant has submitted an application for an Amendment to Conditional Use Permit for the SCBC that was 

received by the City on November 8th
, 2022. Additional operational information was received from the applicant 

on Monday Dec 12, 2022. 

Summary of request: 

1. That the CUP apply to the entire SCBC rather than for individual tenants

2. No limitation on the number of tenants

3. Additional Exterior Storage

4. Addition to the Exterior Lighting

Attachments: 

Conditional Use Permit Amendment application, 

Summary of CUP requests, 

Description of historical uses/tenants from Daniel Aldridge, and 



Site plan illustrating proposed exterior modifications. 
2002 settlement agreement between Mr. Aldridge and the neighboring property owners that allowed Mr. 
Aldridge to build and maintain a fence along their property lines. 

The Owner, MDA Properties, LLC is responsible for maintaining compliance with the conditions and terms as 
stated within the CUP throughout the entire property. To ensure that onsite business operations continue to 
comply with the City Code and prevent future ambiguities, this CUP, should it be approved, shall void and 
replace all past CUPs and amendments for the property. 

Staff Recommendation 
Staff is recommending that the City of Lakeland: 

• Adopt the staff report into the record; 

• Accept the application, testimony, exhibits, and other evidence presented into the record; 

• TABLE the Conditional Use Permit application until the Saint Croix Business Center comes into 
compliance with building and fire code permits, and all existing building tenants complete a certificate 
of compliance review with the City to ensure conformance with the zoning code. 

o The Council must request an extension of the application per the State regulation of the 60 day 
rule. Staff at the direction of Council will provide the necessary materials and updates to the 
Council when they have received the requested additional information. 

Alternatives 

• The Lakeland City Council could deny the CUP amendment request and amend the findings of fact. 

• The Lakeland City Council could approve the application and request amend the findings of fact. 

Lakeland Zoning Code 
RB: Provide land for Retail Business, primarily shopping, in areas where there is, or will be, the greatest demand 
for such services and in areas capable of supporting the intensive use of the land demanded by retail businesses 
See § 159.043 USES for table including the full list of uses in the RB (Retail Business) Zoned District. 
P = Permitted 
C/IUP = Conditional Use Permit or Interim Use Permit and Public Hearing 
CP = City Permit 
A = Permitted Accessory Use 
N = Not Permitted 

Lakeland Zoning Map 

Background 
In 1999, former property owner Daniel Aldridge received a Conditional Use Permit approval following uses: 

• Professional building to be rented to up to 7 tenants (separate CUPs approved) 
• Interior and exterior boat storage facility 

• Boat brokerage 
• Administrative offices for Dancor Enterprises Corporation/Village Services/Village Plumbing 
• Boat detailing and refurbishing in interior storage area 

• Interior storage of supplies and equipment by Village Plumbing 

2001 Exterior parking and storage related to the businesses 
In 2001, the site plan for the CUP was amended to include the 'Auxiliary Lot' for additional exterior parking and 
storage related to the businesses permitted within the CUP. Based on the City's records, the CUP was not 
amended, but the site plan was adjusted to allow for the additional parking/outdoor storage area. 



2003 parking of boats on the east side on Saturdays, Sundays and Holidays 
The City Council Minutes from its December 2003 meeting references that a CUP amendment was provided to 
allow the parking of boats in the parking area east of the building on Saturdays, Sundays, and holidays. The City 
does not appear to have any documents on file for this property from 2004. 

2022 additional 3 tenants for a total of 10 
A CUP amendment was approved January 18, 2022, Resolution 2022-02 to allow the internal division of the 
existing warehouse space for occupation by up to 3 additional tenants, for a total of 10. This amendment 
included the following conditions: 

• No external modifications or changes to the building or site are permitted. 
• A building permit must be obtained for the construction of the internal demising walls as shown in the 

submitted floor plan for the warehouse space. 

2022 DENIAL of overnight storage of trucks on the auxiliary lot, addition of a portable loading dock on the 
building's west side, and a fenced area around the auxiliary lot. 
In March 2022, a new CUP Amendment application was received to allow for the overnight storage of trucks on 
the auxiliary lot, addition of a portable loading dock on the building's west side, and a fenced area around the 
auxiliary lot. Zoning staff initially recommended the approval of all conditions. A public hearing was held at the 
April 19, 2022 City Council meeting and the item was tabled until the property manager could obtain a more 
thorough site plan. The item was tabled again at the May 17th, 2022 meeting because a site plan was not 
received and the Council wanted SCBC and adjacent property owners to reach a compromise regarding hours of 
operation and the appropriate number of parked vehicles. At its June 21, 2022 meeting, the Council denied the 
proposed CUP amendment (4 aye, 1 no) due to incompatibility with the neighborhood. 

Violations 
Between June and December 2022, the City of Lakeland received numerous complaints from adjacent properties 
regarding business activity that appeared to violate the CUP, including exterior storage of lumber and disruptive 
noise outside of permitted operating hours. In October 2022, a violation letter was sent to the property 
manager outlining these violations and requiring attendance of a violation hearing at the regular City Council 
meeting on November 15th 2022. Following this meeting, City staff, MSA planning staff, and the property 
owner/applicant all agreed that a new CUP would be the best course of action to prevent future confusion and 
conflict regarding business operations on the property. Throughout this process, the custom 
woodworking/sawmill business has continued operation. 

The property currently contains an office/warehouse/showroom facility, three Flex suites, auxiliary storage, and 
a parking lot with space for a maximum of 147 parking spots. The CUP applicant indicates that no major exterior 
modifications will be made to the property besides the installation of security lighting, increased screening on 
adjacent residential property lines, and replacement of the existing Class 5/blacktop surfacing with concrete. 

Any violations of the conditions laid out in this permit are grounds for revocation of this Conditional Use 
Permit. 

All uses shall be subject to the following conditions and or restrictions imposed by the City Council of the City 

of Lakeland. 

Recommended Conditions of Approval Staff recommendation is based on the review of the submitted 
applicatiol'} and project area prior to the public hearing: 

1. All previous CUPs and amendments for this property will be voided. 



2. Operations shall be conducted according to submitted plans, specifications, and narrative unless 
modified by a condition of this CUP; 

3. The property, the St. Croix Business Center building, and every tenant must adhere to all City Code and 
State law requirements. The Conditional Use Permit does not void other city and state requirements not 
listed in the conditions. 

4. Applicant shall obtain all necessary building and fire permit approvals prior to the change of any tenants 
and establishing the use. 

5. Each tenant must obtain a Certificate of Compliance from the City of Lakeland and all other required 
building and fire code permits prior to commencement of business operations; 

6. Compliance with the Lakeland Ordinance including, but not limited to, Permitted Uses(§ 159.043), 
Outdoor Lighting(§ 159.157), Exterior Storage(§ 159.087}, Parking(§ 159.160), and Environmental 
Nuisances(§ 159.164). 

7. Any proposed uses seeking certificate of compliance are required to detail how they will operate under 
the existing CUP for the Saint Croix Business Center; 

8. Compliance with all necessary State and Federal registrations, permits, licensing, and regulations. 
9. Allowed Uses in the SCBC with Compliance Review; 

a. Office Uses. Specific 
b. Retail Business 
c. Exterior Boat Storage 
d. Interior Storage 

10. There is a limit of 13 tenants within the St. Croix Business Center building. 
11. Any increase in the number of tenants, requires an amendment to this CUP 
12. Hours of operation: 

The hours of operation shall be 7 a.m. to 7 p.m., seven days per week, with 24-hour administrative 
access to the building and storage areas; 

13. Any non-emergency situations that will exceed the 7am to 7pm restriction must be approved by the City 
and submitted in writing to the administration department expressing the reasons for the requested 
exception; 

14. Control offensive odor, fumes, dust, noise, and vibration so that none of these will constitute a nuisance; 
15. Control lighted signs and other lights in such a manner that no disturbance to neighboring properties will 

result; 
16. No parking from sources other than users/occupants of the building; 
17. 140 parking spaces are allowed; 
18. Screening: The St. Croix Business Center shall maintain both sides of the west cedar fence at its 

discretion; (the fence may be taller than six feet tall but may not exceed 10 feet); 
19. Maintenance staff, tenants, and visitors to the building must not trespass on adjacent property 
20. The St. Croix Business Center must plant additional screening vegetation along the west side; 
21. Stormwater: Applicants shall work with the City of Lakeland and City Engineer to develop and 

implement a plan to provide adequate stormwater facilities. Any adjustments to the stormwater 
controls and drainage plan must be approved by the City Engineer prior to commencement of any work; 

22. Exterior storage of materials is prohibited other than those expressly listed in the auxiliary lot 
conditions; 

23. Loading and unloading of all materials shall be completed on a paved surface that is screened from 
surrounding residential properties. 

24. A portable loading dock is not permitted 
25. Loading and unloading shall only occur during the approved business hours of this permit; 
26. No delivery trucks or other noise-generating traffic shall visit the property outside of operating hours; 



26. Terminal -transportation motor freight is not an allowed use and freight traffic is not allowed on the 
property. 

27. Use of a portable loading dock is not permitted. 
28. Dumping, disposal, or storage of scrap iron, metal, glass, unused appliances or machinery, junk, garbage, 

rubbish, or any other refuse, or of ashes, slag, or other industrial wastes or byproducts shall be expressly 
prohibited on site; 

29. Dumping, disposal, or storage of demolition debris shall be prohibited on the site; 
30. On-street parking and loading shall be prohibited; 
31. Auxiliary lot 

a. A six (6) foot opaque cedar fence is required on the north, south, and east side of the 
auxiliary lot and must be maintained in good repair. The proposed gate on the north 
edge of the auxiliary lot must be submitted for review and approved by the Fire 
Marshal. Any maintenance/changes/updates to the fence must be approved by the 
city and submitted in writing to the administration department expressing the 
reasons for the requested updates. 

b. Two motion-sensing down lights are permitted along the north edge of the auxiliary 
lot; these lights must comply with the Lighting ordinance of the City Code. No 
additional lighting in the auxiliary lot is permitted. 

c. Storage of boats on trailers is allowed in the enclosed area west of the building 
d. Storage of boats is limited to boats on trailers that are a maximum of 20 feet high 
e. Boats stored are in usable running condition 
f. Boats are shrink wrapped in uniform color and are not stacked 
g. Smaller boats stored to the west, with larger boats stored near the building 
h. Trailers and boats must have current licenses. 
i. Nothing outside of the above regulations may be stored in the auxiliary lot. 

32. Any replacement of the existing Class 5/recycled blacktop surfaces, as well as replacement of any 
existing sidewalk, requires a grading permit and review by Lakeland engineering and planning staff. No 
modifications shall be completed without prior approval; 

33. The existing monument sign at the entrance to the property shall conform to the City Code. No 
additional signage is permitted; 

34. No exterior improvements are permitted without City Staff review of the proposed improvement with 
the CIUP to confirm an amendment and other relevant permits are not required, including but not 
limited to build-out of any tenants; 

Draft Findings of Fact: The following staff findings shall be amended to reflect any concerns conveyed during 
the City Council Meeting meeting and public hearing. 

• A review of the applicant's submitted project summary indicates adequate utilities, access roads, 
drainage, and other necessary facilities are available or will be installed to accommodate the proposed 
use. 

• The Business Center does not appear to substantially diminish and impair property values in the 
immediate vicinity. Noise will be limited due to the screening and fence and the existing separation from 
other dwellings. Future dwelling development is limited by the existing development in the area. 

• The use is proposed to meet all development standards of the Lakeland Zoning Ordinance as well as 
applicable state standards. The use, as proposed, appears compatible with existing adjacent land uses. 

• The proposed structure and parking/circulation/storage areas will be sufficiently screened from 
surrounding land uses by vegetation and fencing so as to limit negative visual impacts. 

• Former uses of the site have predominantly been corporate offices and internal storage, and have 
harmonious with surrounding land uses, these uses will continue. 



From: Joe Gustafson <Joe.Gustafson@co.washington.mn.us> 
Date: May 9, 2022 at 8:32:14 AM CDT 
To: Mike Thran <mthron@ci.lakeland.mn.us> 
Cc: Wayne Sandberg <Wayne.Sandberg@co.washington.mn.us>, Jennifer Wagenius 
<Jennifer.Wagenius@co.washington.mn.us>, Kevin Corbid <Kevin.Corbid@co.washington.mn.us>, Gary 
Kriesel <Gary.Kriesel@co.washington.mn.us>, Cory Slagle <Cory.Slagle@co.washington.mn.us>, Mitch 
Bartelt <Mitch.Bartelt@co.washington.mn.us>, Jennifer Oehler 
<Jennifer.Oehler@co.washington.mn.us>, Frank Ticknor <Frank.Ticknor@co.washington.mn.us> 
Subject: Concrete Median on CSAH 18 (St Croix Trail) and Truck Access 

I This message was sent from outside of the organization. Please do not click links or open attachments unless you recognize 
the source of this email and know the content is safe. 

Council Member Thran, 
We have recently received questions from yourself and from city residents regarding medians and truck 
accommodations on County State Aid Highway 18 (St. Croix Trail) between the roundabouts at Division 
Street and at 4th Street, specifically under what circumstances vehicles may cross the inplace concrete 
median. 
Except for the in place left turn lanes and median breaks at 1st Street, 2nd Street, and 3rd Street, it is not 
lawful for vehicles to make left turns or cross the median within this area. It is true that some portions 
of the median were constructed with a diagonal curb face and/or a reduced height of the median in 
order to allow for occasional movements of oversized vehicles via special permit issued by Washington 
County Public Works, including provisions for providing proper traffic control (e.g. flaggers) during such 
operations. 
For legal vehicle sizes however, including semi trucks, driving the wrong way (against traffic) or crossing 
over the concrete median would be unlawful. It should also be noted that Washington County Public 
Works would not support creating any new openings in the median in this area, as the raised median 
and proper access spacing were vital components of the 2008 project to improve safety in this area, 
minimizing conflict points and ensuring that all left turns occur either at a roundabout or from a 
dedicated left turn lane. 
Please feel free to contact us with any questions. 

Joe Gustafson, PE, PTOE I Traffic Engineer 
Washington County Public Works - Traffic Operations 
11660 Myeron Road North, Stillwater, MN 55082 
Main: 651-430-4300 I Direct: 651-430-4351 

A weat place to live, work and play ... today and tomorrow 



ROHLOFF ROBERT R & ELAINE A 
776 INDIAN TRL S 
AFTON MN 55001 

ROHLOFF ROBERT R & ELAINE A 
776 INDIAN TRL S 
AFTON MN 55001 

RUGGLES BRIAN L & ROBERTA T 
16511 DIVISION ST 
LAKELAND MN 55043 

MDA PROPERTIES LLC 
44 ST CROIX TRL S 
LAKELAND MN 55043 

JAGERSON JAN S 
176 ST CROIX TRL S 
LAKELAND MN 55043 

MDA PROPERTIES LLC 
44 ST CROIX TRL S 
LAKELAND MN 55043 

BP AUTOS LLC 
110 ST CROIX TRL S 
LAKELAND MN 55043 

COMMERCIAL MANAGEMENT LLC 
84 ST CROIX TRL S 
LAKELAND MN 55043 

FAIRBAIRN PROPERTIES LLC 
92 ST CROIX TRL S 
LAKELAND MN 55043 

ANDERSON LEONARD & VICKI 
20 QUEHL AVE S 
LAKELAND MN 55043 

WIEDEN MARISSA & RYAN MCCRAY 
40 QUEHL AVE S 
LAKELAND MN 55043 

ENGLUND DANIEL P & DIXIE D 
60 QUEHL AVE S 
LAKELAND MN 55043 

KOLDEN MICHAEL K & THERESE 
13 QUEHL AVE S 
LAKELAND MN 55043 

BELL PATRICIA E TRS 
33 QUEHL AVE S 
LAKELAND MN 55043 

SFR ACQUISITIONS 1 LLC 
120 RIVERSIDE PLZ S # 2000 
CHICAGO IL 60606 

DOYLE ARTHUR J & CAROL ANN SHEARER DOYLE 
73 QUEHL AVE S 
LAKELAND MN 55043 

BRAINARD DYAN M 
93 QUEHL AVE S 
LAKELAND MN 55043 

CARPENTER ROLAND R & ELIZABETH 
113 QUEHL AVES 
LAKELAND MN 55043 

HAFNER MICHAEL A & JEAN M 
807 CARLA LN 
SAINT PAUL MN 55109 

CASTRO CONSULTING LLC 
6924 LYDIA LN 
WOODBURY MN 55125 

OLSON GREGORY T & KATHERINE E LIU 
16370 DIVISION ST 
LAKELAND MN 55043-9556 

KOBILKA KEITH E & VIRGINIA D 
16433 DIVISION ST 
LAKELAND MN 55043 

THRON MICHAEL J & JULIE ANN 
16411 DIVISION ST 
LAKELAND MN 55043 

MIELZAREK SANDY 
16414 DIVISION ST 
LAKELAND MN 55043 

PEARSON MICHAEL J & PATRICIA P 
77 QUEHL AVE N 
LAKELAND MN 55043 

KRISTIN R DOERR & TODD P DOERR REV TRS 
16430 DIVISION ST 
LAKELAND MN 55043 

TOZIER MARGARET 
16440 DIVISION ST 
LAKELAND MN 55043 

TRS AGR GERALD & PATRICIA MURRAY 
16460 DIVISION ST 
LAKELAND MN 55043 

SMH PROPERTIES LLC 
PO BOX 765 
LAKELAND MN 55043 

WEISBROD DOUGLAS A 
28 ST CROIX TRL N 
LAKELAND MN 55043 



WASHINGTON COUNTY 
11660 MYERON RD N 
STILLWATER MN 55082 



MSA Memo

To: City of Lakeland City Council & Michelle Elsner, City Clerk 

From: MSA Planning Staff 

Date: December 5, 2022 

Applicant: James Long 

AGENDA ITEM 

8B 

Address of Request: 404 Saint Croix Tri N, Lakeland, MN 55043 (PIN: 35.029.20.31.0001 and 

35.029.20.30.0002) 

Current Zoning District: RB (Retail Business) Zoned District 

Summary of Request and Review 

The applicant has requested a Conditional Use Permit for a used car dealership business at 404 Saint Croix Trail. 

Some of the application requests include aesthetic, safety, and security improvements to the property. The 

property currently contains a slab-on-grade single story building that will house the administrative operations of 

the proposed businesses. The permitted for 70 vehicles by previous CUPs; the building exterior and sign are in 

disrepair and the property is poorly lit. The applicant's proposed exterior changes include aesthetic fac;:ade 

changes, adding exterior light poles, and replacing the exterior sign. 70 parking spaces are proposed: 60 display 

spots and 10 spots for customers/employees. The property is located in RB (Retail Business) and appears to 

conform to most District requirements (the required lot size for automobile sales is 2 acres, whereas this lot is 

1.496 acres); however, multiple automobiles sales businesses have occupied this property previously. 

Staff Recommendation 

Staff is recommending that the City of Lakeland: 
• Adopt the staff report into the record;



• Accept the application, testimony, exhibits, and other evidence presented into the record; 
• Approve the Conditional Use Permit with the listed conditions. 

Alternatives 
• The Lakeland City Council could deny the Conditional Use Permit request and amend the findings of fact. 
• The Lakeland City Council could table the application and request additional information from the 

applicant. 

Background 
The property has a total acreage of 1.49, with a slab-on-grade single story building and a parking lot permitted 
for 70 vehicles. The property's first CUP (issued May 1996 for AIIPhase Companies Inc) allowed a paved area for 
up to 40 vehicles; two concurrent automobile sales businesses then received additional CUPs for 15 spots each 
(issued May 2015 for Bonsai Motors and June 2018 for Gasper Auto Sales). 

The applicant has requested a new Conditional Use Permit to allow aesthetic, safety, and security improvements 
to the property to support his used car dealership, Long's Auto Place. A purchase agreement for 404 St. Croix 
Trail (two parcels currently owned by Rennie and Deb Smith) was recently completed by the applicant. The 
applicant's proposed exterior changes include aesthetic fac;:ade changes, adding exterior light poles, replacing 
the exterior sign, and adding an internally-lit sign to the north fac;:ade. 

Recommended Conditions for Approval 
1. The property must comply with all requirements outlined in the City Code of Ordinances, including the 

RB zoning district and automobile showroom and sales requirements. 
2. All parking spots entitled to the property by past CUPs will be voided. The property can have up to 70 

parking spaces; 18 must be reserved for customer and employee parking per the requirements of 
§159.113. 

3. Driveway permit must be submitted for the relocation of the driveway along 5th Street N, pending City 
engineer approval. 

4. The driveway to 5th St N shall conform to the standards in ordinance §159.113, which requires a 
minimum driveway angle of 60 degrees, among other items. The preferred connection angle is 90 
degrees. 

5. A screen shall be erected and maintained along the western property line between the dealership and 
adjacent residential properties. The screening required shall be not less than 5 feet in height, may be a 
combination of vegetation and fencing, and must be at least 75% opaque. 

6. No rooftop displays, open hoods, windows or windshields shall be used for any advertising signage. 
7. No use of ramps or vertical devices for elevated displays shall be permitted. 
8. No changes may be made to the size of the existing building, curb cuts/loading areas/access 

roads/sidewalks, or sewer system. No new buildings may be added to the site. 
9. Any exterior changes to the site and building require City staff review of the conditional use permit for 

conformance with the proposed changes. 
10. The number of employees working on-site may not exceed 13 at any given time. 
11. Operating hours shall be 8am-9pm on Monday-Friday and 8am-8pm on Saturday. Administrative access 

is allowed on Sundays from 8-7 PM. 
12. Client appointments shall not extend past one hour before or after operating hours and are not allowed 

on Sundays. 
13. No more than 10 exterior light poles may be installed on the property. Lighting must be directed to the 

property and vehicle inventory; lighting must not be disruptive to adjacent properties and roadways. 
14. No other signs shall be added to the property besides the proposed 50 square foot free-standing sign 

and the 50 square foot wall sign on the building's north fac;:ade. 



15. A Municipal Used Car Dealer License must be obtained before operations can commence at this 
location. 

16. All vehicles on display for sale must be in designated striped parking spaces, and drive lanes must always 
be clear for movement of vehicles. 

Findings of Fact 

• Automobile showrooms and sales operations are permitted in the RB zoning district. 

• The property previously contained automobile sales operations and is permitted for up to 70 parking 
spaces. The number of spaces requested by the applicant does not exceed 70 spaces. 

• The requested number of parking spaces does not exceed the number of allowed spaces based on the 
lot's square footage. According to §159.113, "no more than 1 automobile shall be stored on each 300 
square feet of outside paved storage area"; since the existing paved area is approximately 31,200 square 
feet, approximately 104 vehicles can be parked on the property. 

• §159.113 also states that "The maximum area permitted for outside storage of automobiles, new and 
used, shall not exceed 5 square feet of outside storage area to each 1 square foot of enclosed ground 
floor area." The existing paved area is only approximately 31,200 square feet compared to 37,190 
square feet permitted by this rule (the enclosed ground floor area is approximately 7,438 square feet). 

Attachments: 
1. Asphalt Map 
2. Parking Diagram Map 
3. Site Photos 



1. Asphalt Map 



2. Parking Diagram Map 



3. Site Photos 

Looking north along property line (residential properties on left side) 

Looking southwest at property 



Looking north at largest parking area 

Looking west with fence 



§ 159.113 AUTOMOBILE SALES AND SHOWROOMS. 
The building and premises for automobile sales and showrooms shall meet the 

following requirements: 
(A) Setback and lot requirements. 

(1) Parking. A minimum of 25-foot wide landscaped yard shall be required and 
maintained between any public street right-of-way and parking lots or buildings. 

(2) Contiguous site. Motor vehicle sales shall be on 1 lot or contiguous lots not 
separated by a public street, alley, or other use. 

(3) Lot width. The minimum lot width shall be 150 feet at the minimum required 
front yard setback. 

(4) Lot area. A minimum lot area of 2 acres shall be required. Structures and 
parking surfaces may not cover more than 50% of the lot. 
(Prior Code, Ch. 300 § 729.01) 

(5) Rear yard setback. The rear yard setback shall be a minimum of 50 feet and 
shall be landscaped. 

(6) Side yard setback. The side yard setback shall be a minimum of 100 feet from 
any principal residential structure on an adjacent lot. 

(B) Access driveways. 
(1) Distance of driveway from street intersection. The distance of the driveway 

from the street intersection shall not be less than 5 feet, provided, however, greater 
distances may be required to avoid reasonably anticipated traffic hazards. 

(2) Minimum distance between driveways. Minimum distance between driveways 
shall be 25 feet at the curb cut. 

(3) Minimum driveway angle to street. Minimum driveway angle to street shall be 
60 degrees, unless otherwise approved by the City Engineer. 

(4) Distance betvyeen driveway and adjacent property. Minimum distance between 
driveway and adjacent property shall be 5 feet at the curb cut. 

(5) Maximum dimensions. No driveway shall exceed 25 feet in width and no curb 
cut shall exceed 32 feet in width. 
(Prior Code, Ch. 300 § 729.02) 

(C) Screening. A screen shall be erected and maintained along all property lines 
separating institutional, residential dwelling or business and professional office districts 
or uses. The screening required in this section shall be not less than 5 feet in height, 
may be a combination of vegetation and fencing, and must be at least 75% opaque. 
(Prior Code, Ch. 300 § 729.03) ( Am. Ord. 2019-33, passed - -2019) 

(D) Landscaping. A landscaped yard shall be constructed and maintained on all 
areas of the site not devoted to the building or parking area. 
(Prior Code, Ch. 300 § 729.04) 

(E) Curbing. Interior concrete or asphalt curbs shall be constructed within the 
property to separate driving and parking surfaces from landscaped areas. Interior curbs 
required by this section shall be a nominal 6 inches in height. 
(Prior Code, Ch. 300 § 729.05) 

(F) Surfacing. The entire site on which motor vehicle sales is located, other than that 
devoted to buildings and structures or landscaped areas, shall be hard surfaced and 
maintained to control dust, erosion, and drainage, before operation of the business 
begins. 
(Prior Code, Ch. 300 § 729.06) 

(G) Parking. The following required parking spaces shall be shown and designated 
on the site plan. 



All parking areas must be striped and visually identified. 
(1) Customer parking. A minimum of 10 customer parking spaces shall be provided 

for every acre of total site area in a commercial or business district. 
(2) Employee parking. A minimum of 2 employee parking spaces shall be provided 

for every 3 employees. 
(Prior Code, Ch. 300 § 729.09) 

(H) Outside sales and storage areas. The maximum area permitted for outside 
storage of automobiles, new and used, shall not exceed 5 square feet of outside 
storage area to each 1 square foot of enclosed ground floor area. No more than 1 
automobile shall be stored on each 300 square feet of outside paved storage area. No 
rooftop parking shall be permitted. 
(Prior Code, Ch. 300 § 729.08) 

(I) Surface drainage plan and improvements. A drainage plan shall illustrate all 
paved area surface drainage flows. Catch basins and/or settling ponds shall be required 
to dispose of interior parking or display area drainage. 

(J) Signage and on-site advertising. No rooftop displays, open hoods, windows or 
windshields shall be used for any advertising signage. No use of ramps or vertical 
devices for elevated displays shall be permitted. 
(Prior Code, Ch. 300 § 729.09) (Am. Ord. 2019-33, passed --2019) 



Applicant: 

• 60 display spots 
• 10 spots for customers/employees 

Allowed in the ordinance: 

§ 159.160 PARKING. (Environmental Considerations; Access; Nuisances) 
(8) Parking space for 6 or more cars. When a required off-street parking space for 6 or more cars is located 

adjacent to a residential district, a fence or screens not less than 4 feet in height shall be erected along 
the residential district property line. 

Auto sales, repair shops 
Open sales lots shall provide 2 spaces for each 5,000 square feet of lot area, but not less than 3 spaces 
65,165.76 square feet ➔ 13 x 5,000 sqft ➔ 26 spots 

1) Find autoR1obile sales and showrooR1 regulations in current ordinance (159.113) 
2) Figure out square footage of parking lot ("no more than 1 automobile shall be stored on each 300 square 

feet of outside paved storage area") 
Enclosed ground floor area: approx. 7,438 sqft 
Asphalt area: approx. 31,206 sqft 
-+ 31,206/300 = 104 parking spaces 

"maximum area permitted for outside storage shall not exceed 5 sqft of outside storage to 1 sqft of 
enclosed ground area"= 37,190 sqft (current parking lot size complies) 

3) Calculate customer/employee parking 
Customer: 10 spaces 
Employee: 13 employees/3= 4*2 spaces= 8 spaces 

4) Check with Claire about driveway (she was going to talk to City engineer about whether their proposed 
driveway is adequate) 



SMITH RENNIE N & DEBRA K 
397 169TH AVE 
SOMERSET WI 54025 

SMITH RENNIE N & DEBRA K 
397 169TH AVE 
SOMERSET WI 54025 

CHEEP STORAGE LAKELAND LLC 
728 107TH ST 
ROBERTS WI 54023 

JORDAN MARK E & SUZETTE L 
310 QUEHL AVE N 
LAKELAND MN 55043 

ELLSTROM SANDRA J 
330 OU EHL AVE N 
LAKELAND MN 55043 

SACHS BERNARD M & MANDY L 
350 QUEHL AVE N 
LAKELAND MN 55043 

HANSON RAYMONDE 
370 QUEHL AVE N 
LAKELAND MN 55043 

KLEVE JAMES W & LAURIE J 
16416 N 5TH ST CT 
LAKELAND MN 55043 

KLEVE JAMES W & LAURIE J 
16416 N 5TH ST CT 
LAKELAND MN 55043 

LIND KEITH C & KATHLEEN J 
16422 5TH STREET CT N 
LAKELAND MN 55043 

WALLIN JEREMIE & DANIELLE 
16446 5TH STREET CT N 
LAKELAND MN 55043 

HEFFRON PAUL P 
16450 5TH ST N 
LAKELAND MN 55043 

HENERY ANGELA & JERRY 
16470 5TH ST N 
LAKELAND MN 55043 

FLEISCHAUER LANCE & SUSAN 
267 QUEHL AVE CTN 
LAKELAND MN 55043 

BOEGE LIVING TRS 
271 OUEHL CTN 
LAKELAND MN 55043 

COUNTRYMAN JOAN & GINA HUGHES 
277 QUEHL CT N 
LAKELAND MN 55043 

LIVINGOOD DUANE G 
289 QUEHL AVE 
LAKELAND MN 55043 

ENGELS LINDA E 
311 QUEHL AVE N 
LAKELAND MN 55043 

MITCHELL ALBERT W & JUDITH A 
331 OUEHL AVE N 
LAKELAND MN 55043 

KAELBLE SEAN & RACHEL 
377 OUEHL AVE N 
LAKELAND MN 55043 

MERIMONTI DANIEL LEE 
16455 5TH ST N 
LAKELAND MN 55043 

LEE ORRIN J & LINDA J 
484 SAINT CROIX TRAIL N 
LAKELAND MN 55043 

EGGLESTON ARETTA JO 
534 ST CROIX TRL N 
LAKELAND MN 55043 

MILLS ANDREA & TIMOTHY J CADE 
16600 UPPER 4TH ST N 
LAKELAND MN 55043 

STAFNE ADA!1I DEWAYNE & DEBRA ANN STAFNE 
16595 5TH ST N 
LAKELAND MN 55043 

HEYING JOSEPH CARL & TARA L 
16580 UPPER 4TH ST N 
LAKELAND MN 55043 

RADUNZ JONATHAN & TRACY KING 
368 QUENTIN AVE N 
LAKELAND MN 55043 

VANG MEE ETAL 
16540 4TH ST N 
LAKELAND MN 55043 

VANHOUTEN CHARLES F & SARAH 
16565 UPPER 4TH ST N 
LAKELAND MN 55043 

WASHINGTON COUNTY 
11660 MYERON RD N 
STILLWATER MN 55082 



Michelle Elsner 

From: 

Sent: 

To: 

Subject: 

Hi Michelle -

Katie Brisson < bashitupco@gmail.com > 
Monday, November 28, 2022 5:38 PM 
Michelle Elsner 
Re: Afton/Lakeland Donation Request 

I hope you and your family had a nice Thanksgiving! 

AGENDA ITEM 

SC 

I wanted to send you an official "request" for Decembers meeting. Thank you again for adding us to the agenda! 

Afton/Lakeland PTA would like to request $1,000 for the Spring Carnival on Saturday, May 6th from 10:30-2:30 pm. This 

is a community event open to all. 

Our goal for the 2023 Afton/Lakeland Carnival is to make it a free event! Balloon artists, face painters, bounce houses, 

and games would be free for our families and community! Food would be available for purchase and we would still sell 
our raffle tickets for $1 each and offer silent auction items for bidding. 

We are looking for sponsors for our big ticket items! Face paint, balloon artists, multiple bounce houses, and games with 

prizes. With $1,000 (based on last years invoices), this would cover one big ticket item! We will have sponsorship signs 

created to put above each big ticket item showing who helped make that fun item free for our community! 

We want to build community and we feel this free carnival will help bring our families together! 

Thank you for your consideration! 

Katie Brisson 
Afton/Lakeland PTA President 

P.S. - can you remind me the date/time/location of the city meeting? Also, let me know if any other details are needed 
at this time. Thank you! 

Sent from my iPhone 

> On Nov 9, 2022, at 3:02 PM, Michelle Elsner <melsner@cityoflakeland.us> wrote:

> See you then
> 

> Best Regards,
> Michelle
> 

> Michelle Elsner
> City Clerk

> City of Lakeland

> 1190 St. Croix Trail South

> P.O. Box 321
> Lakeland, MN. 55043

> Office: 651-436-4430
> Melsner@cityoflakeland.us

1 



city of 

�� 

CLERK'S 

REPORT 

CITY CLERK'S REPORT 

DATE: December20,2022 

City Hall Happenings -

• Processed all the city mail and approved invoices for payments before sending them to Carlson
SV for processing into the accounting system.

• Bank deposits as needed, made appropriate copies of documents for City records, property
files, and finance as needed

• Submitted bank deposits, claims to be paid and payroll to Carlson SV using the portal system as
needed

• Completed daily mail pickups and checked the drop box at City Hall to make sure that no
checks or other communication were missed from residents.

• Worked with Rum River to get building permits issued
• Mailed outgoing vendor checks and other City communications
• Answered questions regarding the permitting process for the building permits
• Assisted contractors with making sure they were applying with the correct city for various

building permits
• Coordinated the monthly cleaning at City Hall
• Assisted residents with contaminated wells to understand the process for the 3m settlement

and how the reimbursement from the Pollution Control Agency gets completed.
• Met with staff on property violations at 44 St. Croix Trail
• Worked with People Service to start gathering the listing of water assessments for 2023
• Assisted Title Closing companies acquire final water billing information for closing dates
• Virtually attended the Middle St Croix Trail Master Plan meeting
• Met with the LSCVFD regarding the violations of fire codes at the SCBC
• Worked with People Service on the assessments list of past due water bills for the Washington

County assessor's office
• Coordinated with Assured Security to get a faulty keypad replaced at PH 2
• Reached out to various vendors to ensure that all billings would be issued to the City for year-

end
• Completed notarizations for residents as requested
• Made copies of CUP applications set for public hearing at the requests of residents
• Provided contact information for vendors that complete water hookups.
• Coordinated with People Service to get resident's unestablished water accounts set up
• Worked with staff on notices for the public hearings
• Mailed out public hearing notices to the residents within 500' of the CUP applications



Respectfully submitted , 

Michelle Elsner- City Clerk 
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