








































































6.1. Customer acknowledges that Third-Party Distributor or CIT may access or use Customer Data if required to 
ensure proper functioning of CSP Services. 
6.2. Customer acknowledges that Third-Party Distributor and/or CIT may access, use, or disclose Customer Data 
as required by law or court order. 
6.3. Customer acknowledges that Customer Data may be processed by Third-Party Distributor and/or CIT in the 
United States or other countries that may have fewer protective data protection laws than the region in which it 
is situated (including the European Economic Area). 
6.4. Customer shall retain all right, title, and interest in and to Customer Data. 
6.5. Customer shall ensure that end users are informed about how their data will be used, pursuant to this 
Schedule. 
6.6. Customer shall inform relevant end users that communication transmitted through systems covered by this 
Schedule may be intercepted or monitored by Third-Party Distributor or Microsoft for purposes related to CSP 
Services. 
6. 7. Customer represents and warrants that it has all appropriate consents required for the transfer and use of 
Customer Data by Third-Party Distributor and CIT. 
6.8. IN NO EVENT WILL CIT BE LIABLE TO CUSTOMER, CUSTOMER'S AGENTS, CUSTOMER'S OFFICERS, 
CUSTOMER'S OWNERS, CUSTOMER'S SUCCESSORS IN INTEREST, OR ANY THIRD PARTY FOR ANY CLAIMS OF 
ANY TYPE ARISING OUT OF OR RELATED TO LOSS OF OR DAMAGE TO CUSTOMER DATA, UNLESS SUCH LOSS 
OR DAMAGE WAS CAUSED BY CIT CONDUCT CONSTITUTING GREATER THAN ORDINARY NEGLIGENCE. 

7. Intellectual Property. 
7.1. Customer acquires only such limited rights to use the Products as is explicitly described in the CSP 
Agreement. Any use by Customer of these rights beyond the scope permitted by the CSP Agreement shall 
constitute a material breach of this Schedule. 
7.2. CIT is not liable for defects in, or delays related to, the Products. 
7.3. For the avoidance of doubt, if a claim for infringement concerns the Product, the terms and conditions of 
the CSP Agreement shall apply and shall be a separate action between Customer and Microsoft. 

8. Indemnification and Limitation of Liability. 
8.1. Customer shall defend, indemnify, and hold CIT, its affiliates, officers, directors, employees, agents, and 
representatives harmless against any and all costs, liabilities, losses, and expenses (including, but not limited to, 
reasonable attorneys' fees and fees of experts) arising out of or related to: i) any breach of this Schedule by 
Customer, including without limitation, violation of Section 5; and ii) any claims regarding the contents of 
Customer Data, including without limitation, claims related to the unauthorized disclosure or exposure of 
personally identifiable information or other private information, directly or indirectly, by Customer or any third­
party. 
8.2. The terms set out in the CSP Agreement govern the rights and responsibilities of Customer and Microsoft in 
relation to the use of the Subscription Services and Online Services and CIT shall have no liability in relation to 
the use of the Products. 

9. Service Level Agreements. CIT Support shall be provided to Customer pursuant to Customer's Managed 
Service Schedule SLA in effect at the time support is provided, if applicable. In the event support is escalated to 
Microsoft, support shall be provided by Microsoft subject to its SLA, available at 
https://www.microsoft.com/licensing/docs/view/Service-Level-Agreements-SLA-for-Online-Services. as may be 
modified from time to time. 
10. Third-Party Rights. No one other than a party to this Schedule and Microsoft, in respect of enforcing the 
terms of the CSP Agreement, shall have any right to enforce any of its terms. 
11. Conflicts. In the event of a direct conflict between the language of this Schedule and the Agreement, the 
language of this Schedule shall control, but only with respect to the subject matter of this Schedule and the 
specific item in question. 

WOODBURY I 651.255.5799 ROCHESTER I 507.513.7809 WWW.CIT-NET.COM 

Not intended for public release 



MEET YOUR DEPUTIES 

The Washington County Sheriff's Office serves a large geographical 

area, providing policing services to 23 communities. This includes 

the City of Lakeland, which we've been proud to serve for many 

years. To make sure we consistently deliver high-quality patrol 

coverage, we have groups of deputies who are responsible for 

specific areas known as "contract deputies." 

The deputies who work the Lake St. Croix Valley contract have a 

site office in the City of Afton next to City Hall, where they begin 

and end their shift. This allows them to spend more time in the 

area, developing knowledge and relationships with people and 

businesses in their neighborhoods and getting to know what makes 

each community tick. Along with Lakeland, the LSCV contract 

includes Afton, Lake St. Croix Beach, Lakeland Shores and St. 

Mary's Point. We're pleased to introduce your deputies! 

Michael Anlauf 

Clayton Evens 

AGENDA ITEM 

SA 

Ramar Davis 

Garret Munson 
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WC24002804 THE FT 

3XX ST. CROIX TRAILS 

At 9:14am on Jan. 16, a deputy arrived at a liquor store to check on a 

reported overnight theft. The morning clerk had learned of the theft 

through notes left by the night clerk. The deputy called the night clerk and 

confirmed the notes were an accurate recollection of the incident, in which 

two young men came into the store at about 7:30pm wearing black jackets 

and hoodies but no masks or tattoos or other distinctive features. One of 

them engaged the clerk in conversation while the other loaded a shopping 

cart with bottles. As the first man started to pay for the items, the other 

man went outside. The first man yelled out the other's name, at which 

point he re-entered the store and they both grabbed six bottles and fled. 

Store staff was having technical difficulties with getting surveillance 

footage to the deputy; however, while waiting for the video, the deputy 

received word that Hudson Police Department had arrested a man at a 

sister store there who matched the description from Lakeland. 

NUMBER OF 
INCIDENTS 

TRAFFIC STOPS 

LOGGED 
AREA CHECKS 

~© 

LAKELAND LIAISON: SGT. MIKE BENSON CONTACT: MIKE.BENSON@CO.WASHINGTON.MN.US, (651) 430-7854 



Incident Summary Report PUBLIC 

From:1/1/2024 12:00:00 AM To:1/31/2024 11 :59:59 PM 

WASHINGTON COUNTY SHERIFFS OFFICE 

LAKELAND - 22 
1/1/2024 4:30:37 AM WC24000037 XXX Saint Croix Tri S, LAKELAND 

1/1/2024 8:53:11 AM WC24000055 XXX Quinmore Ave N, LAKELAND 

1/2/2024 11 :20:32 PM WC24000360 XXX Queenan Ave S, LAKELAND 

1/3/2024 4:53:08 PM WC24000503 16XXX 6th St N, LAKELAND 

1/3/2024 6:00:09 PM WC24000519 Saint Croix Tri S / 10th Street Ct S, 
LAKELAND 

1/4/2024 8:18:38 AM WC24000627 Saint Croix Tri N / 5th St N, 
LAKELAND 

1/4/2024 10:50:39 PM WC24000788 194 Bridge (hudson): 194 Wb - Mn, 
LAKELAND 

1/6/2024 11 :29:38 PM WC24001133 16XXX 7th Street Ct S, LAKELAND 

1/7/2024 1:40:04 PM WC24001225 XX Quality Ave S, LAKELAND 

1/10/2024 9:28:59 AM WC24001836 1XXX Quinlan Ave S, LAKELAND 

1/10/2024 12: 15:22 PM WC24001883 1XXX Quinlan Ave S, LAKELAND 

1/10/2024 7:23:44 PM WC24001941 Saint Croix Tri S I 12th St S, 
LAKELAND 

1/16/2024 9:14:12 AM WC24002804 XXX Saint Croix Tri S, LAKELAND 

1/16/2024 9:46:43 AM WC24002810 XXX Saint Croix Tri S, LAKELAND 

1/16/2024 12:21 :59 PM WC24002841 1XXX Old Toll Bridge Rd N, 
LAKELAND 

1/16/2024 12:23:10 PM WC24002842 XXX Saint Croix Tri S, LAKELAND 

1/16/2024 12:45:08 PM WC24002845 XXX Quinnell Ave N, LAKELAND 

1/18/2024 4:45:55 PM WC24003257 XXX Quixote Ave N, LAKELAND 

1/21/2024 12:56:17 PM WC24003788 Saint Croix Trail North To 194 Wb 
Ramp/ 194, LAKELAND 

1/23/2024 5:08:41 PM WC24004172 XXX Saint Croix Tri N, LAKELAND 

1/23/2024 6:41 :53 PM WC24004193 Saint Croix Tri S I 7th St S, 
LAKELAND 

1/24/2024 12:31:31 PM WC24004334 XXX Quant Ave N, LAKELAND 

TOTAL INCIDENTS: 22 

v2 1 12/20 

ACCIDENT 

CITIZEN/PUBLIC ASSIST 

SUSPICIOUS PERSON/ACTIVITY 

911 ABANDONED/HANGUP/OPEN LINE 

WELFARE CHECK 

TRAFFIC STOP 

INCIDENT 

ALARM-BUSINESS/RES/FIRE/MEDICAUETC 

DRIVING COMPLAINT 

ALARM-BUSINESS/RES/FIRE/MEDICAL/ETC 

ALARM-BUSINESS/RES/FIRE/MEDICAL/ETC 

ACCIDENT 

THEFT 

ALARM-BUSINESS/RES/FIRE/MEDICAUETC 

CITIZEN/PUBLIC ASSIST 

911 ABANDONED/HANGUP/OPEN LINE 

ASSIST OTHER AGENCY 

FOLLOW UP 

WARRANT ARREST 

FRAUD/SCAM 

ACCIDENT 

OFFICER INFORMATION 
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Lower St. Croix Valley Fire Protect 

• 
. . 

. 

Agenda 
February 14, 2024 - 6:00 PM 

District meetings are held at Station 1, 1560 St. Croix Trail South, Lakeland, MN 55403. 

AGENDA ITEM 
58 

Pursuant to Minnesota Statute 13D.02, Lake St. Croix Beach Mayor, Tom McCarthy, will be attending via interactive 
technology from 5312 Four Winds Way, Fort Pierce, FL 34949. Scott Prater will be attending via interactive 
technology from 1901 Clifford Street, Fort Myers, FL 33901. 

To Join Zoom Meeting 
https://us02web .zoom. u s/j/81970962064 ?pwd= UkxFZVhWR25qd2F PO Op 1 Y0dwYX BEdz09 
Meeting ID: 819 7096 2064 Passcode: 669493 
Dial by your location: +1312626 6799 US (Chicago) Passcode: 669493 

1. CALL TO ORDER 

2. ROLL CALL 

3. AGENDA APPROVAL 

4. MEETING MINUTES APPROVAL- January 10, 2024 

5. DEPARTMENT MEMBER INPUT 

6. TREASURER/ACCOUNTANT REPORT - Dale Zellner\Roger Schanus, CarlsonSV 

a. Monthly Financials 

b. Monthly Payment Approval 

c. Tom N. and Auditor - Updates (Beth Olfelt-Nelson) 

7. FINANCE COMMITTEE- Gary Williams 

8. RELIEF ASSOCIATION REPORT- Beth Olfelt-Nelson 

9. OPERATIONS COMMITTEE - Don James 

10. AMBULANCE COMMITTEE-Tim Hatten 

11. LONG RANGE PLANNING - RFP for Study 

12. BYLAWS REVISION COMMITTEE 

13. FIRE DEPARTMENT REPORT - Chief Jim Stanley 

14. OLD BUSINESS 

a. District Study 

b. Roof 

c. Ambulance 

d. Public Safety Funding 

e. Solar Energy 

15. NEW BUSINESS 

16. ADJOURN 

LSCVFPD February 14, 202 

NEXT MEETING DATES 

Board: Wednesday, March 13, 2023, 6:00 P.M. 

Committees: 
Operations/Finance: Mon. Feb 26, 7:00 P.M. 
Long Range Plan: TBD 



Lower St Croix Valley Fire Protection District 
Meeting Minutes 
January 10, 2024 

1. CALL TO ORDER: 
• Meeting called to order at 1800 by Chair Beth Olfelt-Nelson. 

2. ROLL CALL: 
• MEMBERS PRESENT: Richard Bend, Tim Hatten, Tim Schroeder, Don James, Tom McCarthy 

(Zoom), Beth Olfelt-Nelson, Randy Nelson, Gary Williams, Mike Thran, Scott Prater (Zoom) 
• MEMBERS ABSENT: None 
• STAFF: Chief Jim Stanley, Deputy Chief Kevin Kirby 
• DEPT MEMBERS: Kevin Malecek 

3. AGENDA APPROVAL: 
• Motion made by Randy Nelson to approve the agenda with two changes: (1) The Finance/Operations 

Committee meeting is scheduled for January 22, 2024; (2) Member ESST is added as an agenda item 
under Treasurer/Accountant Report. Seconded by Tim Schroeder. All board members voted in favor of 
the motion. Motion carries. 

4. MEETING MINUTES APPROVAL: 
• Motion made by Don James to approve the December 13, 2023 meeting minutes. Seconded by Randy 

Nelson. All board members voted in favor of the motion. Motion carries. 

5. DEPARTMENT MEMBER INPUT: None. 

6. TREASURER/ACCOUNTANT REPORT: 
• MONTHLY FINANCIALS: 

o Dale Zellmer from CarlsonSV presented the Monthly Financial Highlights that were distributed. 
We are 91.67% through the 2023 budget year. 

o Motion made by Gary Williams to transfer $54,433, received from two cities in December and 
January, from the general fund to the debt service fund, satisfying the debt service levy, and 
then transferring $105,945, the full amount needed for the debt service check, from the debt 
service fund to the general fund. Seconded by Richard Bend. All board members voted in favor 
of the motion. Motion carries. 

o Motion made by Don James to transfer $2,400 from the general fund to the designated fund 
and then transfer back to the general fund any amount not spent for the annual member 
appreciation dinner. Seconded by Gary Williams. All board members voted in favor of the 
motion. Motion carries. 

• MEMBER ESST 
o Discussed how ESST will work for on-call members, as on-call members do not have the 

option to take sick time. Chief Stanley spoke with Senator Judy Seeberger, who shared that 
she would review it and get back to him. 

• VOUCHERS/CHECKS APPROVALS: 
o Motion made by Gary Williams to approve the $217,605.60 of claims. Seconded by Don 

James. All board members voted in favor of the motion. Motion carries. 

7. AUDIT RFP: 
• Beth Olfelt-Nelson provided an update on the RFP and search for a financial auditor. One RFP was 

received from Abdo with a bid of $23,400 for year one, $16,200 for year two, and $17,000 for year 
three. 

• Motion made by Richard Bend to contract with Abdo for the district's financial audits for the next three 
years. Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries. 

8. MEMBER PAY AND DUTY PAY: 
• Discussed an increase in pay for members. Motion made by Gary Williams to approve a 3% increase in 

member pay. Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries. 

LSCVFPD February 14, 2024 2 



• Discussed implementation of the duty crew program for 2024 summer weekends, starting Memorial 
Day weekend through Labor Day weekend. The pay rate will be the same as last year at $5 per hour 
for each duty crew member. The ambulance surplus from last year will cover the cost of the program. 

• Last year's program was successful, with all shifts being covered. The program also saved the district 
money because members did not have to respond to a call unless it was an all call. 

• The Finance Committee will be evaluating instituting duty pay year-round starting the next budget 
cycle. 

o Motion made by Tom McCarthy to approve the duty crew program for summer 2024, at $5 per 
hour per member on duty, for Memorial Day weekend through Labor Day weekend. Seconded 
by Richard Bend. All board members voted in favor of the motion. Motion carries. 

9. FINANCE COMMITTEE: 
• Beth Olfelt-Nelson updated the Board on consultation services from Tom N. Tom is requesting $85 per 

hour. Beth is requesting that the board approve retaining Tom at $85 per hour so that she may draft 
and execute a letter of understanding with Tom. From there, the Finance Committee will work on 
refining the list of identified planning needs. A final decision on picking items from the list will be made 
by the board. 

o Motion by Richard Bend to retain consultation services from Tom N. at a rate of $85 per hour 
and authorize Beth Olfelt-Nelson to draft and execute a letter of understanding with Tom N. 
Seconded by Tim Hatten. All board members voted in favor of the motion. Motion carries. 

10. RELIEF ASSOCIATION REPORT: None. 

11. OPERATIONS COMMITTEE: None. 

12. AMBULANCE COMMITTEE: None. 

13. LONG-RANGE PLANNING COMMITTEE: None. 

14. BYLAWS REVISION COMMITTEE: None. 

15. FIRE DEPARTMENT REPORT: 

Chief Jim Stanley: 
• The district ended the year with a total of 618 runs. 
• Deputy Chief Corey is working with Lakeland regarding inspection regulations. The city is going to vote 

on these regulations at its next meeting. 
• The building had another garage opener go out. It was serviced and now repaired. 
• The district's annual appreciation dinner is scheduled for January 27 from 1700-2100 at Tattersaul 

Distillery in River Falls, WI. All board members are invited and encouraged to attend. Invites will be 
sent soon. 

• The district's new duty vehicle is now in use but can't be used for emergency response until red lights 
are installed. 

Deputy Chief Kevin Kirby: 
• None 

16. OLD BUSINESS: 
• District Study - None. 
• Roof - Chief Stanley continues to work with LMCIT for the roof claim. 
• Ambulance - None. 
• Public Safety Funding - Beth Olfelt-Nelson requested that all cities keep the fire district in mind when 

deciding how to allocate the public safety funds they received. 
• Solar Energy - None. 

17. NEW BUSINESS: None. 

LSCVFPD February 14, 2024 3 



18. ADJOURNED: 
• Motion made by Gary Williams to adjourn the meeting. Seconded by Tim Schroeder. All board 

members voted in favor of the motion. Motion carries. 
• Meeting adjourned at 1926. 

NEXT MEETING DATES: The next board meeting is scheduled for Wednesday, February 14, 2024 at 1800. The 
next Finance/Operations Committee meeting is scheduled for January 22, 2024 at 1900. 

Respectfully Submitted, 
Mandy Malecek 

LSCVFPD February 14, 2024 4 



LSCVFPD Finance Committee Meeting 

Monday Jan 21, 2024 7:00 PM 

Call to order at 7:00 PM by Beth Olfelt-Nelson 

Attendees: Richard Bend, Jim Stanley, Tim Schroeder, Tim Hatten, Beth Olfelt-Nelson (chair) 

1. Safety Funding 

Reviewed list of FD equipment needs for updating. Mason Trust funds covered several items on our 
list including the power stair chair and 5 defibrillators 

Several other items might be funded partially by grants. We will still have to pay out of the District 
budget to purchase but may realize refunds from grants. The No Smoke exhaust system and the 
two channel pagers 

The list should be updated to show some other known upcoming needs. Four sets of Turnout gear 

is one addition. 

2. Financial consultant project list 

Tom Niedzwieki is currently analyzing and updating the vehicle replacement fund looking to see 
what funding percentages are needed to keep the fund viable into the future. 

Ambulance\Fire Run Analysis, funding for Roof, auditor fee, Duty Pay 

3. Update RFP for Study 
Jim gathered a couple of sample Request for Proposal documents from neighboring 
departments. Beth and Jim worked to edit one of the documents. Group thought the direction 
was adequate and suggested some changes. 

8:15 Adjourn 

LSCVFPD February 14, 2024 5 



LOWER ST. CROIX VALLEY FIRE DEPARTMENT 
District Run Summary - January 2024 

riffitiiSUll,i·fal·i ■ j1'11 .. ~ 
January 2024 42 ~ 
Runs by District 

District # of Calls this Month # of Calls YTD 
Afton 18 18 
Lakeland 7 7 
Lakeland Shores 0 0 
Lake St. Croix Beach 10 10 
St. Marv's Point 1 1 
Interstate 94 4 4 
St. Croix River 0 0 
Other 2 2 

Year to date L.SCV Al OAC: 1 AL.S: 3 OOS: D 

Incident Type Summary - Month 
Type Total # of Runs 

Medical/ Ambulance 31 
Fire/Hazmat 2 
Duty Officer Only Response 9 
Dive Team 0 

A Shift Mon.-Fri 
17 25 

LSCVFPD February 14, 2024 6 



Lower St. Croix Valley 
Fire Protection District 

Post Office Box 234 
Lakeland, Minnesota 55043 

Financial Reports 
December 2023 



Lower SL Croix Valley Fire Protection District 
Financial Snapshot 

December 2013 

Balance Balance Balance Dcccmber-23 Balance Net 

Fund Descriflion 12/31/21 12/31/22 11130/23 Accrual Adj . Income Expense Trfs 12/31/23 lnc{Exp) 

100 General Fund 
Cosh & T r.nsfers $133,399.06 $94,950.14 $59,081.86 $23,662.94 S33,204.17 $38,966.36 $14,035.48 $91,018.09 $8,273.29 
AIR Tax Levy $0.00 S0.00 ($48,538 .01) $48,538.01 ($0.00) S0.00 
AIR Special $4,113 .09 $379.56 $47,548.80 $48,222.0•I $95,770.84 $0.00 
New V chicles $0.00 $452.22 $56,706.90 $0.00 S0.00 $56,706.90 $0.00 
Prepaids: Insurance & Service Plans $14,388.00 $21 ,228.00 $24,654.00 ($1,376 .00) $23,278.00 $0.00 
Accounts Payable ($45,573.58) ($54,347.18) ($71 ,025.17) ($105 ,160.78) ($176,185.95) S0.00 
Accrued Co!!!• & Pa~ll Liabilities ($51,257.732 ($52,942 52) ($33,158.64) ($13,886.21) ($47,044.85) S0.00 
Total I 00 General Fund $55,068.84 $9,720.22 $35,269.74 $0.00 S33,204.17 $38,966.36 $14,035.48 $43,543.03 $8,273.29 

150 Ambulanct Fund 
Cash & Transfers $105,760.77 $169,91210 $201 ,035 .08 ($8,966.92) SI 7,970.97 $13,610.31 $196,428.82 $4,360.66 
A/R Ambulance $ I 78,825.73 $203,149.94 $235,209.86 $8,966.92 $244,176.78 $0.00 
Reserve - Uocollectible Billin~s (Si03,995 .20) (S115,841.59) 1$143,66838) $0.00 $4,782.90 ($148,451.28) ($4,782 90) 
Total 150 Ambulance Fund Sl80,59J .30 S257,220.45 $292,576.56 S0.00 Sl?,970.97 $18,393.21 $0.00 $292,154.32 (S422.24) 

200 Debt Service Fund 
Cash $141 ,224.71 $47,525.65 $83,848 .38 ($105,945 .00) $54,625 .03 $0.00 $32,528.4) $54,625.03 
2016A Facil I.ease Rev Refunding Note ($300,000.00) ($205,000.00) ($105 ,000 .00) $105 ,000.00 S0.00 $0 .00 $0.00 $0.00 
2016A Facil Lease Rev Refund Note- Int Exe ($2,048.952 ($1,475.00) ($630.00) $945 .00 $0.00 $157.50 $157.50 ($157.50 , 
Total 200 Debt Service Fund ($160,824.24) (51S8,949,3S) ($21,781.62) so.on $54,625.03 $157.50 S0.00 $32,685.91 $54,467.53 

Total JOO Medical Fund $18,179.77 $20,638.73 $24,950.30 $483.81 5895.UO $0.00 $24,539.11 ($411.19) 

Total 400 Tires & Batteries Fund $3,558.73 S3,779.82 $4,918.05 $154.47 S0.00 $0.00 $5,072.52 $154.47 

S00 liquipment Funds 
500. 1 Equipment - General $64,810.07 $61 ,524.41 $89,877.86 SJ,185.02 $179,95 ($14,359.22) $76,523.71 ($13,354.15) 
500.2 Equipment - Designated SJJ,335.37 $27,032 .81 $33,096.28 $0.00 $156 .26 $5,584.20 $0.00 $27,668.34 ($5 ,427.94) 
500.3 Equipment - Dive Team $10 439,39 $5 025.09 $3 041.29 S0.00 $55 .88 $0.00 $0.00 $3 097.17 $55.88 
Total 500 Equipment Fund $88,584.83 S93,582.31 $126,015.43 $0.00 $1,397.16 $5,764.15 ($14,359.22) $107,289.22 ($18,726.21) 

600 Vehicle Rel!lacement Fund 
Cash - All Vehicles except Ambulance $895,080.66 $895,966.96 $850,097 .22 ($32,750.15) $18,840.42 $1,654 .22 ($1 ,330.26) $833,203.0] $15,855.94 
Cash - Ambulance Replacement $173,486.14 $194,246.14 $213,276.14 $0.00 $1,730.00 $0.00 $215,006.14 $1,730.00 
Fixed Assets (net of depreciation) $1 ,885,075.75 $1,651 ,646.02 Sl,480,259.96 $15,105 .22 $19,984.91 $1,475,380.27 ($19,984.91) 
#Tl Tender 10 YrLease(US Bank 3.52%) ($75,459.23) ($47,038.50) ($20,J 19.62) $2,489.22 $0 .00 ($17 .630.40) $0.00 
#R 1 Rescue Pumper Lease (US Bank 2 .61 %) ($245 ,336.16) ($183 ,680.07) ($125 ,732.33) $5,336.97 $0,00 ($120,395.36) $0.00 
#CV! Duty Vehicle Lease (!JS Rank 3.R3%) ($17,860.74) ($10,112.03) ($2.744.01) $682.72 $0.00 ($2,061.29) $0.00 
#R2 Rescue Vehicle Lease (USB 2.386%) ($737,088.41) ($665,726.21) ($598,i99.76) $6,157.04 $0,00 ($592,642.72) S0.00 
#Brush2, Fire lioal Lease (USB 1.69 l %} ($155,488.14) ($120,609.98) (S88

1
I 16.491 $2,978.98 S0.00 \$85,137.512 $0.00 

Total 600 Capital Replacement Fund Sl,722,409.87 Sl,714,692.33 Sl,708,121.11 S0.00 $20,570.42 $21,639.13 (Sl,330.26) $1,705,722.14 (Sl,398.97) 

700 Facilititli Fund 
Cash - General $109,494 .75 $108,819.88 SI 14,420.72 $0 .00 $1,408.46 $1,950.00 ($746.00) $113,133.18 (Sl,287 .54) 

Cash - Audit & Legal Reserve Sl,173.80 $1 ,173.80 $1 173.80 $0.00 $0,00 S0.00 $1 ,173.80 $0,00 

Total 700 Facilities Fund $110,668.55 $109,993.68 $115r~94.52 so.oo $1,408.46 $1,950.00 ($746.00) $114,306.98 ($1,287.54} 

Total 900 Designated Funds $145,779.08 $140,526.16 $147,132.60 $0.00 $668.52 $0.00 $2,400.00 SIS0,201.12 $3,068.52 

Total Fund Balances $2,164,016.73 $2,191,2114.35 $2,432,796.69 _ _ $0,00 SJJ0,481.0l 187,765.35 $0.00 $2,475,514.35 ____Ml_,_ 717. 66 

No Assurance is provided on these financiaJ statements Substantially aU disclosures ordinarily included in tht: financial statements prepared on the GAAP hasis of acoounting are not included. 



Lower St. Croix Valley Fire Protection District 
Statement of Operations - Operating Funds (General and Ambulance) 

December 2023 

Current Month Year to Date 2023 Budget 

150 Total 100 150 Total YTD% 
I 00 General Ambulance Operating General Ambulance Operating Annual Annual Remaining 2022 Annual 2021 Annual 2020 Annual 

Fund Fund Funds Fund Fund Funds Budil,el Budget Budget Budget ~get B_udget 

Operating Income 
3 IO. 0 · Tax Levy - General 32,888 32,888 394,654 394,654 394,573 100 .0% (81) 374,820 358,745 346,743 
340.0 ·Ser.Billed-Ambulance 28,884 28,884 407,541 407,541 330,000 123.5% (77,541) 300,000 305,000 305,000 
340.3 · Ambulance Dilling Adjustments (11 ,801) (11,801) (182,366) (182,366) (160,000) 114.0% 22,366 (138,000) (140,000) (140,000) 
340.4/350.1 · EMT Tmg Classes, Contrib and Grants 0 0 18,083 1,420 19,503 2,000 975.2% (17,503) 2,000 2,000 2,000 
340.6 · Serv. Billed-Fire Dept/Rescue 0 3,853 3,853 1,000 385.3% (2,853) 1,000 1,000 1,500 
360.0 · Interest Earned 316 888 1,204 5,471 9,091 14,562 1,000 1456.2% (13 ,562) 1,500 3,000 2,000 
361.0 - Fire Inspections/Bum Permits 0 0 3,156 3,156 2,500 126.2% (656) 2,000 2,000 2,000 
362.0 · Other Income/Service Charges 0 0 0 0 574 574 500 114.9% (74l 500 500 500 
Total Operating Income 33,204 17,971 51 ,175 425,217 236,261 661 ,478 571,573 115.7% (89,905) 543,820 532,245 519,743 

Operating Expense 
401.0 · Personnel Cost 
401.1 · Comp-Board 15% Amb, 85% Fire 1,408 248 1,656 5,698 908 6,606 5.500 120.1% (1 ,106) 5,975 5,975 5,800 
401.2 · Comp-Fire 5,932 5,932 109,811 109,811 107,120 102.5% (2,691) 99,000 99,000 98,000 
401.3 · Comp-Ambulance 2,505 2,505 37,277 37,277 27,810 134.0% (9,467) 27,000 27,000 30,000 
401.34 - Comp-Ambulance Duty Pay 0 0 12,596 12,596 15,120 83.3% 2,524 15.120 
401 .4 · Comp-Fire Chief 6,193 1,548 7,742 74,322 18,580 92,902 95,524 97.3% 2,622 90,228 87,600 87,600 
401.45 · Comp-FT Firefighter, EMT 0 0 0 0 0 0 0 
40 1.5 Comp-Officers 1,489 372 1,861 17,866 4,467 22,333 23,149 96.5% 816 20,806 20,200 18,600 
401.6 · Comp-Fire Inspections 0 0 1,500 0.0% 1,500 1,500 0 0 
401.7 · Reimb Expense/Equip Allowance 1,200 1,200 14,620 14,620 16,500 88.6% 1,880 16,780 10,160 10,160 
401.8 Comp-Vacation Pay 0 0 1,750 1,750 4,250 41.2% 2,500 2,500 2,500 2,500 

403.1 FICA-Employers Portion (69) 81 13 7,906 1,931 9,837 8,500 115.7% (1 ,337) 7,600 7,600 7,500 

403.2 · Medicare-Employers Portion 115 54 169 3,296 818 4,114 3,800 108.3% (314) 3,500 3,500 3,500 

403.6 - PERA EMS-F.mployers Portion 0 427 427 Ill 5,357 5,468 4,000 136.7% (1,468) 4,800 5,500 5,500 
403. 7 · PERA Police & Fire-Employers Portion 1,096 274 1,370 13,155 3,289 16,444 17,385 94.6% 941 16,421 15,900 15,473 

403.8 · Medical and Other Benefits 420 105 525 5,036 1,259 6,295 6,300 99.9% 5 6,300 6,300 6,300 

Total 401.0 - Personnel Cost 17,785 5,615 23,400 253,571 86,482 340,053 336,458 IOI.I% (3 ,595) 317,530 291,235 290,933 

No Assurance is pro,ldcd on these financial statements. Substantially all di~closurcs ordinarily included in financial statt:ments prepared on the GAA.P basis of accounting arc not included. 
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404.0 · Facilities & Ad.min• 15% Amb, 85% Fire 

404.4 · Administrative Assistant 
404.5 ·Comp-Facility Personnel 
404.6 · Employer Pd Taxes• Facility & Admin 
404.3 · Facility Cash Cuntrib • Ambulance 
405.0 · Taxes, Licenses, Fees 
405.5 · Professional Fees 
405.7 · Fire & Ambulance Billings & Collection 
406.1 · Light & Power 
407.1 · Heat 
408.1 · Telephone 
409.1 · Admin Office Supplies & Software 
415.1 · Repair & Maint • Building 
904.8 · Allocated Facilities to Ambulance 
Total 404.0 · Facililies & Administration 

410.0 · Insurance 15% Amb, 85% Fire 
410.1 · Insurance-Vehicle Fleet 

410.2 · Insurance-Property 
410.4 · Insurance-Disability lncome/AD&D 
4 I 0.5 · Insurance-General Liability 
410.8 · Insurance-Workers Compensation 
910.8 · Allocated Insurance to Ambulance 
Total 410.0 · Insurance 15%Amb, 85% Fire 

Lower St. Croix Valley Fire Protection District 
Statement of Operations - Operating Funds (General and Ambulance) 

December 2023 

Current Month Year to Date 2023 Budget 

150 Total 100 150 Total YTDo/o 
I 00 General Ambulance Operating General Ambulance Operating Annual Annual 

Fund Fund Funds Fund Fund Funds Budget Budget 

127 127 l ,52R 1,528 1,528 100.0% 
215 215 2,659 2,659 3,647 72.9% 

42 42 494 494 850 SIU% 
350 350 4,200 4,200 4,200 100.0% 

12 12 312 312 350 89.0% 
6,750 6,750 52,461 52,461 43,600 120.3% 

391 391 4,743 4,743 6,000 79.1% 
694 694 6,517 6,517 6,000 108.6% 
744 744 5,446 5,446 5,500 99.0% 
610 610 5,344 5,344 8,000 66.8% 
256 256 3,746 3,746 4,500 83.3% 

1,018 1,018 8,652 8,652 6,000 144.2% 

{9332 933 0 {12,270) 12,210 0 0 
9,536 1,674 11,210 74,889 21 ,213 96,102 90,174 106.6% 

328 328 3,980 3,980 6,000 66.3% 
934 934 10,017 10,017 5,000 200.3% 
178 178 2,140 2,140 2,150 99.5% 
270 270 3,182 3,182 3,000 106.1% 

1,689 1,689 18,215 18,215 16,000 113.8% 
{510) 510 0 {5,630) 5,630 0 0 

2,889 510 3,399 31,904 5,630 37,534 32,150 116.7% 

Remaining 2022 Annual 2021 Annual 2020 Annual 
Budj!et Budget Budgel Budget 

(0) 0 0 0 
987 4,200 3,600 5,000 
356 600 550 750 

0 4,200 4,200 4,200 
39 350 350 350 

(8,861) 35,500 27,000 19,250 
1,257 5,500 6,000 6,500 
(517) 5,200 7,000 8,500 

54 4,500 4,500 4,500 
2,656 8,000 7,300 7,000 

754 4,500 6,000 6,000 
(2,652) 5,500 5,500 5,000 

0 0 0 0 
(5,928) 78,050 72,000 67,050 

2,020 4,000 4,000 5,600 
(5,017) 5,000 5,000 5,500 

10 2,100 2,100 2,100 
(I 82) 3,000 3,000 2,500 

(2,215) 15,850 15,850 14,250 
0 0 0 0 

(5,384) 29,950 29,950 29,950 

No Assurance is prov,ded on these financial statements. Substantially all dis<:losures ordinarily included in financial statements prepared on the GAAP basis of accounting are not included. 
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411.0 · Vehicles & Equipment 
4 l 1.4 - Minor Equipment - Boat 
411.2 · Minor Equipment - Fire 
411.3 · Minor Equipment - Ambulance 
412.2 · Supplies - Fire 
412.3 · Supplies - Ambulance 
4l3.2 · Vehicle Fuel & Oil-Fire 
413.3 · Vehicle Fuel & Oil-Ambulance 
414.l · EquipmentMaint(800MhzRadios) 
4 l4.2 · Vehicle Maintenance-fire 
414.3 · Vehicle Maintenance-Ambulance 
414 .4 - Vehicle Maintenance - Boat 
415.2 · Equipment Maintenance - fire 
415.3 · Equipment Maintenance - Ambulance 
417.3 · Ambulance Cash Contrib - 100% Amb 
418.3 · Command Veh Cash Contrib- 50% Arnb 
419.3 · EMS Equip Cash Contrib - 100% Amb 
420.3 · Tires & Batt Cash Contrib - l00% Amb 
421.3 · Tires & Batt Cash Contrib- 50% Amb 
Total 411.0 · Vehicles & Equipment 

420.0 · Training 
422.2 ·Training-Fire 
422.3 · Training -Ambulance 
422.4 · Training Exp - EMT/CPR Classes 
Total 420.0 · Training 

430.0 · Other Expenses 
431.2 · Fire Prevention & Inspections 
433.2 · Dues & Subs - Fire 
433.3 Dues & Subs - Arnb 
4 34 .2 Confor & Meetings - Fire 
434.3 Confer & Meetings - Amb 
435.3 Provision for Ambulance Writcofls 
436.3 Medical Direction l'ees 
437,3 Medical Exams Cash Contrib - 20% Amb 
Total 430.0 · Other Expenses 

Lower St. Croix Valley Fire Protection District 
Statement of Operatiom; - Operatin,: Funds (General and Ambula11ce) 

December 2023 

Current Month Year to .Date 2023 Budget 

150 Total 100 150 Total YTD% 
100 General Ambulance Operating General Ambulance Operating Annual Annual 

Fund Fund Funds Fund Fund Funds Bud!;let Budget 

0 67 67 
1,881 1,881 9,167 9,167 9,000 101.9% 

LOO 100 1,225 1,225 1,250 98.0% 
110 110 521 521 1,500 34.7% 

101 IOI 10,639 10,639 9,500 112.0% 
776 776 13 ,371 13,371 12,000 111.4% 

233 233 4,271 4,271 4,000 106.8% 
3,001 3,001 11 ,702 11,702 12,000 97.5% 

213 213 15,938 15,938 12,000 132.8% 
0 0 3,836 3,836 3,000 127.9% 

1,000 1,000 1,000 1,000 0 
1,232 1,232 7,957 7,957 6,000 132.6% 

117 117 2,007 2,007 1,000 200.7% 
1,625 1,625 19,500 19,500 19,500 100.0% 

105 105 1,260 1,260 1,260 100.0% 
100 100 1,200 1,200 1,200 100.0% 
35 35 420 420 420 100.0% 
15 15 180 l80 180 100.0% 

8,212 2,431 10,644 59,723 44,538 104,261 93,810 Ill.I% 

37 37 19,198 19,198 18,000 106.7% 
3,600 3,600 5,493 5,493 5,000 109.9% 

0 (570) (570) 0 1,581 1,581 
37 3,030 3,067 19,198 7,075 26,272 23,000 114.2% 

0 0 411 411 750 54.8% 
507 507 2,662 2,662 1,200 221.9% 

225 225 476 476 1,000 47.6% 
0 4,496 4,496 6,000 74.9% 
0 0 1,600 0.0% 

4,783 4,783 32,610 32,610 25,000 130.4% 
0 0 1,804 1,804 1,650 109.3% 

125 125 1,500 1,500 1,500 100.0% 
507 5,133 5,640 7,569 36,390 43,959 38,700 113.6% 

Remaining 2022 Annual 2021 Annual 2020 Annual 
Budl!!et Budget Budget Budget 

0 
(167) 9,000 9,000 8,500 

25 1,250 1,250 1,200 
979 1,500 1,500 1,400 

(1,139) 9,500 9,500 9,000 
(1,371) 10,000 9,750 9,500 

(271) 3,000 3,250 3,250 
298 11,000 11,000 11,000 

(3,938) 12,000 12,000 12,000 
(836) 2,200 2,200 2,000 

(1,000) 
(1,957) 6,000 6,000 6,000 
(1,007) 1,000 1,000 1,000 

0 19,500 19,500 19,500 
0 1,260 1,260 1,260 
0 1,200 1,200 1,200 
0 420 420 420 
0 180 180 180 

(10,384) 89,010 89,010 87,410 

(1,198) 18,000 18,000 18,000 
(493) 5,000 5,000 5,000 

~1,ss I l 
(3,272) 23,000 23,000 23,000 

339 750 1,500 2,000 
(1,462) 1,500 1,500 2,200 

524 1.000 1,000 1,250 
1,504 6,000 6,000 6,500 
1,600 1,600 1,600 2,000 

(7,610) 25,000 30,000 22,000 
(154) 1,650 1,650 1,650 

0 1,500 1,500 1,500 
(5,259) 39,000 44,750 39,100 

~o Assurance is pro ... idec.J on these financial statements. Suhstanrially all disclosures ordinarily induded in financial statements prepared on the GAAP basis. of accounting are not included 
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440.0 · Recruilment & Recognition 20% Amb, 80% Fire 
440.1 · Employee Recruilment 
440.2 · Employee Recognition 
940.0 Allocated Recruit & Recog to Amb 
Total 440.0 · Recruitment& Recognition 

Total Operating Expense 

Net Operating loco me (Ellpense) 

Other Income (Expense) 
388.8 · Trffrom Ambulance Fund 
388.9 Trffrom Designated Fund 
888.1 Trfto General Fund 
888.3 · Trfto Medical Fund 
888.4 · Trfto Tires & Batteries Fund 
888.5 Trfto Equipment Fund 
888.6 · Trfto Vehicle Fund 
888.7 · Trfto Facilities Fund 
888.9 · Trfto Designated Fund 
Total Other Income (Expense) 

Net Income (Expense) 

Analysis of Ambulance Billings 

340.0 · Ser. Billed-Ambulance 
340.3 · Ambulance Billing Adjustments 
435.3 · Provision for Ambulance Writeoffs 

Amb Billings Net of Adj and Provision 

(Amb Billing Adj+ Provision) as% ofTotal Billings 

Lower St. Croix Valley Fire Protection District 
Statement of Operations - Operating Funds (General and Ambulance) 

December 2023 

Current Month 
150 Total 

100 Gem:ral Ambulance 
Fund Fund 

0 0 

38,966 18,393 

(5,762) (422) 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

{2,400j 0 
(2,400) 0 

(8,162) {422) 

28,884 
(11 ,801) 

(4,7832 

12,300 

57.4% 

Operating 
Funds 

0 
0 
0 
0 

57,360 

(6,184) 

0 
0 
0 
0 
0 
0 
0 
0 

(2,400) 
(2,400) 

(8,5842 

100 
General 

Fund 

0 

446,854 

(21,637) 

0 
0 
0 
0 
0 
0 
0 
0 

{2,400} 
(2,400) 

(24,037} 

Year to Date 2023 Budget 

150 Total YTD% 
Ambulance Operating Annual Annual 

Fund Funds Budget Budget 

0 0 
0 2,400 0.0% 
0 0 

0 0 2,400 0.0% 

201 ,327 648,181 616,692 105.1% 

34,934 13,297 (45,119) 

15,120 15,120 0 
0 0 30,000 0.0% 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 {2,4002 0 

15,120 12,720 30,000 42.4% 

50,054 26,017 {15,119) 

407,541 330,000 123 .5% 
(182,366) (160,000) 114.0o/o 

(32,610) (25,0002 130.4% 

192,566 145,000 132.8% 

52.7% 56.1% 

Remaining 2022 Annual 2021 Annual 2020 Annual 
Budget Budget Budget Budget 

0 2,400 2,300 2,300 
2,400 0 0 0 

0 0 0 0 
2,400 2,400 2,300 2,300 

(31,422) 578,940 552,245 539,743 

(58,483) (35,120) (20,000) (20,000) 

(15,120) 0 0 0 
30,000 20,000 20,000 20,000 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

2,400 0 0 0 
17,2&0 20,000 20,000 20,000 

(41,203) (15,120) 0 0 

Fav (Unfav) 

77,541 300,000 305,000 305,000 
(22,366) (138,000) (140,000) (140,000) 

(7,610) (25,000) (30,000) (22,000) 

47,566 137,000 135,000 143,000 

38.7% 54.3% 55.7% 53.1% 

No Assurance is provided on these financial statements. Substantially all disclosures ordinarily included in financial statements prepared on the GAAP basis of accounting are not included. 
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Ordinary Income/Expense 
Income 

320.0 • Tax Levy - Annuity Funding 
322.0 • Fire Hall Debt Service Levy 
325.0 • Cash Contribution - Amb Annuity 
350.1 · Contributions and Grants 
360.0 · Interest Earned 

Total Income 

Gross Profit 

Expense 
404.0 · Fecillty .. 15•/o Amb, 85'/, Fire 

409.1 · Admin Office Supplles, Software 
415.1 • Repair& Malnt-Bullding 

Total 404.0 • Facility. 15% Amb, 85¾ Fire 

411.0 · Vehicles & Equipment 
411.4 · Minor Equip- Boat 
413.4 · Vehicle Fuel & OIi • Boat 
411.2 · Minor Equip - Fire 
411.3 • Minor Equip-Ambulance 
414.2 · Vehicle Malnt- Fire 
414.3 • Vehicle Malnt-Ambulance 
415.2 • Equip Malnt-Flre 

Total 411.0 • Vehicles & Equipment 

420.0 · Training 
422.2 · Training-Fire Department 
422.3 • Training-Ambulance 

Total 420.0 · Training 

430,0 • Other Expenses 
434.2 • Confer/Meeting• • Fire 
437 .1 • Medlcal Examinations 

Total 430.0 · Other Expenses 

440.0 · Recruit & Recog • 20% A, 80'"/o F 
440.2 · Emp Recognition 
440.0 • Recruit & Recog • 20¾ A, 80¾ F • Other 

Total 440.0 • Recruit & Recog. 20% A, BO'¼ F 

450.0 • DepreciaHon Expense 
450.2 • Depr. Bldg.llmprovements 
450.4 · Depr- Fire Vehicles 
450.5 · Depr- Ambulance 
450.6 • Depr - Equipment 
450.8 • Depr - Duty Car 

Total 450.0 · Depreciation Er:pcnse 

460.0 • Debt Service - Building 
463.2 • 2016A Facility Lease Int Exp 

Total 4&0.0 • Debt Service. Building 

470.0 • Debt Service. Vehicles 
474.2 • Int Exp USB 2.&1'Ao #R1 Rescue 
474.8 · Int Exp USB 3.42% 4156 Tender 
47&.3 • Int Exp use 3.a3¾ 201, Duty V•h 
475.4 • Int Exp USS 2.386% R2 Rescue 
475.5 • Int Exp USB 1.691% Trk Boat Skd 

lower St Croix Valley Fire District 
Stmt of Operations - Reserve Funds 

January through December 2023 

200 Debt Serv... 300 Medical F... 400 Tires & B... 500.1 Equlpm._ 500.2 Equlpm... 500.3 Equipm... 600 Vehicle R... 700 FaciUlles •.. 900 Designate ••. 

3,000.00 999.96 9,999.96 167,802.96 6,000.00 
192,001.00 

1,500.00 600.00 1,200.00 20,760.00 4,200.00 
46,318.05 27,802.88 10,540.00 

1,606.76 1,121.38 207.93 3,149.16 1.429.28 529.37 54,677.57 5,808.67 7,274.96 
···--- --- -- - --· - --------- --

193,607.76 5,621.38 1,807.89 60,667.17 29,232.16 11,069.37 243,240.53 16,008.67 7,274.96 
---- ---- -···· ---· -----·- -·-- ------· ····---

193,607.76 5,621.38 1,807.89 60,667.17 29,232.16 11,069.37 243,240.53 16,008.67 7.274.96 

6 ,053.13 8,081 .50 
3,800.00 

6,053.13 8,081 .50 3,800.00 

83.23 
46.63 

272.95 2,131 .85 1,351.50 
518.13 

239.98 200.00 
275.21 409.53 

1,625.00 

515.19 272.95 3,059.51 3,106.36 200.00 

4,512.23 1,074.43 
379.99 -

4,892.22 1,074.43 

735.00 
1.721.00 1,100.00 
---

1,721.00 1,100.00 735.00 

4.422.82 
2,355.00 

-
4.422.82 2.355.00 

69,073.98 
129,246.84 

5,554.08 
27,776.05 
6,974.04 --
238.624.99 

1,972.50 ---
1.972.50 

4,040.57 
1,150.3B 

246.90 
15,087.23 

1,765.21 
-----

No Assurance is provided on these financial statements. Subslantially all disdosures ordinarily induded in financial statements prepared on lhe GAAP basis or accounting are not Included. 

TOTAL 

187,802.88 
192,001 .00 
28,260.00 
84,660.93 
75,805.08 

568,529.89 --- -
568,529.89 

14,134.63 
3.800.00 

17,934.63 

83.23 
46.63 

3,756.30 
518.13 
439.98 
684.74 

1.625.00 

7,154.01 

5.586.66 
379.99 

5,966.65 

735,00 
2,821 .00 

3,556.00 

4,422.82 
2,355.00 

6,777.82 

69,073.SB 
129,246.84 

5,554.08 
27,776.05 

5,974.04 

238,624.99 

1,972.50 

1,972.50 

4,040.57 
1,150.38 

246.90 
15,087.23 
1,765.21 
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Lower St Croix Valley Fire District 
Stmt of Operations - Reserve Funds 

January through December 2023 

200 Debt S•rv._ 300 Medlcal F -· 400 Tires & e._ 500.1 Equlpm, •• 500.2 Equlpm ... 600.3 Equlpm ... 600 Vehicle R. .. 700 Facllllles ,_ 900 Designate._ TOTAL 
--- -- - -- - ·--

Total 470.0 • Debt Service - Vehicles 22,290.29 22,290.29 
--. 

Total Expense 1.972.50 1,721.00 515.19 272.95 19,527.68 12,997.29 261,115.28 3,800.00 2,355.00 304,276.89 --- -----
Net Onlln1ry Income 191,635.26 3,900.38 1,292.70 60,394.22 9,704.48 (1,927.92) (17,874.75) 12,208.67 4,919.96 264,253.00 

Oilier lncomalExpense 
Other lnc6me 

365,0 • Gain on Disposal of Assets 2,600.00 2,600.00 
388.1 • Trf from General Fund 2,400.00 2,400.00 
388.5 • Trf from Equipment Fund 1,596.64 1,596.64 ---- - ----

Total Other Income 4,396.64 2,400.00 6,796.64 

Other Expense 
888.1 • Trf to General Fund 
888.6 • Trf to Vehicle Replacement Fund 1,596.64 1,596.64 -- ---

Total Other Expense 1,596.64 1,596.64 
·--·-- ---· - ---

Net Olh■r Income (1,596.64) 4,396.64 2,400.00 5,200.00 
------- -------

Net Income 191,636.26 3,900.38 1,292.70 58,797.58 9,704.48 (1,927.92) (13,478.11) 12,208.67 7,319.96 269,453.00 

Na Assurance is provided on these financial statements. Substantially all disclosures ordinarily induded in finanr:lal statements prepared on the GA.AP basis of accounting are not Included. 
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Lower St. Croix Valley Fire Protection District: Ambulance Billings 

Per Accountant 

Balance Beg of Period 

Actual Write offs of individual customer accounts 

Cash Recovery - Accounts Previously Written Off 

Billings/Sales: Regular 

Ambulance Billing Adjustments 

Cash Collections - Active Accounts 

Credit Memos• Adjustments to Active Accounts 

Take back to Income • Undeterminable refunds 

Refunds/Payment Reversals - Active Accounts 

Provision for Uncollectible Billings 

Balance End of Period - Accountant 

115.0 AIR Ambulance 115.1 Reserve -
Accounts Receivable Uncollectible BIiiings 

Dec-23 

$235,209.86 

$0.00 

$28,884.16 

($11,801.05) 

($8,116.19) 

$0.00 

$0.00 

$0.00 

$143,668.38 

$0.00 

$0.00 

115.0 A/R Ambulance Accounts 
Receivable 

115.1 Reserve - Uncollectible 
Billings 

YTD2023 

$203,149.94 

$0.00 

$407,541.30 

($182,365.94) 

($185,370.94) 

$0.00 

$0.00 

$1,222.42 

$115,841 .59 

$0.00 

$0.00 

_______________ $4~,7_82_.9_0 $32,609.69 

$244,176.78 $148,451.28 $244,176.78 $148,451.28 

Agi_ng Analysis and Evaluation of Reserve for Uncollectlble Accounts Prior Month 
0- 90 Days 
91 -180 Days 
181-270 Days 
271 - 360 Days 
361 + Days 

Total Accounts Receivable 

40% Provision for Accounts 181 - 360 Days 
100% Provision for Accounts 361 + Days 

Total Estimate of Reserve Needed for Uncollectible 
Accounts 
Current Reserve Balance Account 115 .1 

Deficit (Excess) In Reserve 

$47,993.03 19.7% $47,069.86 20.0% 
$29,194.22 12.0% $25,353.02 10.8% 
$18,961 .91 7.8% $21,428.96 9.1% 
$11,935.18 4.9% $10,435.37 4.4% 

$136 092.44 55.7% $130 922.65 55.7% 

$244,176.78 100.0% $235,209.86 100.0% 

$12,358.84 
$136,092.44 

$148,451.28 
_$_143,668.38 

$4,782.90 

Additional Provision for 
Uncollectible Accounts 
needed at 12/31/23 

$12,745.73 
$130,922.65 

$143,668.38 

No Assurance is provided on these financial s1a1ements. Substantially all disclosures ordinarily included in the financial statements prepared on the GAAP basis of accounting are not included. 
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Lower St. Croix Valley Fire Protection District 
Disbursement Detail - Claims to be Approved January 12th, 2024 through February 14th, 2024 

Checks Numbered 

From 

202402001 

202402009,24 

202402010 

202402015 

202402016 

14982 

14993 

14994 

To 

202401008 

202402014 

202402023,25 

14992 

Description 

Direct Deposits and EFTs: January 2024 Staff Payroll, PERA, and Payroll Taxes 

Direct Deposit: Employee Reimbursement 

EFT: US Bani< Equipment Finance: Monthly payments on five vehicle leases (Includes new leases on Brush Truck, 
SKID Unit, Fire Boat & Rescue Pumper) 

EFT: US Bani< Credit Card 

ETFs: Utilities & Gas 

Checks: Vendor Bills 

Check: Ambulance Items - Mason Trust and 500.2 

Check: Emergency Apparatus Maintenance - Various Maintenance 

Total Claims to Be Approved 

Checks: (14982-14994) 

EFTs: (202402001 - 202402025) 

Total Amount 

$10,950.24 

$1,218.19 

$19,299.15 

$5,806.77 

$3,896.23 

$10,180.49 

$5,403.94 

$5,690.13 

$62,445.14 

No Assurance is provided on these financial statements. Substantially all disclosures ordinarily included in financial statements prepared on the GAAP basis of accounting are not included. 
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Lower St Croix Valley Fire District 
02/13/24 Disbursement Detail - Claims to be Approved 

January 12 through February 14, 2024 

Typo Dote Num Name Mamo Account Class Paid Amount ---·---

BillPmt ••• 02/14/2024 14982 Advanced Light and Sound 103.1 • 4M 101 Checking. US Bank 

Bill 01/31/2024 9727 Labor. server migration and camera lrainlng 415. 1 · Repair & Main! - BuUding 100 General Fund (300.00) ------
TOTAL (300.00) 

B!IIPmt ... 02/14/2024 14983 Al's Automatic Transmission Cusl ID 13231 103.1 • 4M 101 Checking • US Bank 

Bill 01/31/2024 33029 2019 Tahoe water pump replacement 414.2 · Vehicle Maint-Fire 100 General Fund (312.06) 

TOTAL (312.06) 

BillPml- 02/14/2024 14984 Capltal City Flrellghter's Associa"on 103.1 • 4M 101 Checking· US Bank 

Bill 01/31/2024 114 2024 Membership dues 433.2 · Dues & Subs - Fire 100 General Fund (50.00) 

TOTAL (50.00} 

BIIIPmt. .. 02/14/2024 14986 CarlsonSV LLP 103.1 • 4M 101 Checking. US Bank 

BUI 12/31/2023 335664 Monthly aCCOllnting services and supplies 405.5 · Professional Fees 100 General Fund (3,050.00) 
Supplies 405.5 · Professionel Fees 100 General Fund {85.00) 

Bill 01/31/2024 337268 Monthly accounting services and supplies 405.5 · Professional Fees 100 General Fund (3,150.00) 
Supplies 405.5 · Professional Fees 100 General Fund {85.00) 
Special Projei;l - Tom 405.5 · Professional Fees 100 General Fund (165.00) 

TOTAL (6,535.00) 

BIIIPmt .. 02/14/2024 14986 Century College cus1omer # 0017 462A 103.1 • 4M 101 Checking· us Bank 

Bill 01131/2024 779042 F~e CEU Program 2024 422.2 · Trelning-Fire Department 100 General Fund (1,383.75) - -
TOTAL (1,383.75) 

BIIIPmt_, 02/14/2024 14987 City or Lake St Croix Beach {Vendor) 103.1 • 4M t 01 Checking • US Bank 

Bill 01/31/2024 2024 CUP Rev ... CUP annual renewal fee 405.0 · Taxes, Licenses & Fees 100 General Fund (BO.CO) 

TOTAL (80.00) 

B~I PmL .. 02/14/2024 1498S EMS Management & Consultants 103.1, 4M 101 Checking. US Bank 

Bill 12/31/2023 EMS--002103 15 trips@ $17/per 405. 7 · Fire & Amb Billing & Collection 150 Ambulance Fund (255.00) ---
TOTAL (255.00) 

BIIIPmt... 02/14/2024 14989 Hudson Physicians Acct No. 80033279 103.1 · 4M 101 Checking· US Bank 

Bill 12/31/2023 800332790124 Medical Exam(s): Alex Meuwissen 437 .1 · Medicaf Examinations 300 Medical Fund (371.00) 

TOTAL (371 .00) 

BIIIPmL .. 02/14/2024 14990 Matheson Trt-Gas tnc customer number FAB92 103.1 · 4M 101 Checking• us Bank 

Bill 01/31/2024 29141654 Oxygen 412.3 · Supplies - Ambulance 150 Ambulance Fund (66.85) 

TOTAL (66.85) 

No Assurance is provided on these financial statements. Substantially all disdosures ordinarily included in financial slatements prepared on the GAAP basis of accounting are not ineluded. 
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Lower St Croix Valley Fire District 

02/13124 Disbursement Detail - Claims to be Approved 
January 12 through February 14, 2024 

Type Date Num Name Memo Account Class Paid Amount ---- -

BHIPmt. .. 02/14/2024 14991 Munlclpal Emergancy Services 103.1, 4M 101 Chocking -US Bank 

Bill 01/31/2024 IN1935653 Web, tubular, yellow 411 .2 · Minor Equip . Fire 100 General Fund (802.23) 

TOTAL (802.23) 

Liability .. , 02/14/2024 14992 Madison National Ure 1038894 103, 1 • 4M 101 Checking - US Bank 

103B894 212.7 : STD- Madison Natl Ufe (24.60) 

TOTAL (24.60) 

·------ .. ----
BIIIPmt. .. 02/14/2024 14993 Zoll Medical Corpontlon 103.1 · 4M 101 Checking• US Bank 

Bili 01/31/2024 3886490 Electrodes tor AEDs - Mason Trust 165,0 · Ambulance 500.1 Equipment - ... (626.94) 
Bill 01/31/2024 3898009 X Series carrying Case 165.0 · Ambulance 500.2 Equipment - ... (847.00) 
Bill 01/31/2024 3904261 Upgrade, Pacing, X Series 165.0 · Ambulance 500.1 Equipment - ... (3,930.00) 

TOTAL (5,403.94) 
-

BUIPmt ... 02/14/2024 14994 Emergency Apparatus Malnt.,lnc 103.1 · 4M 101 Checking. US Bank 

em 01/31/2024 130608 Ambutance maintenance 414.3 · Vehicle Main! - Ambulance 150 AmtxAance Fund (524.37) 
Bill 01/31/2024 130611 Fire Vehicle Maintenance 414.2 · Vehicle Maint - Fire 100 General Fund (1,362.26) 
Bill 01/3112024 130610 Fire Vehicle Maintenance 414.2 · Vehicle Maint - Fire 100 General Fund (1,829.62) 
Bill 01/31/2024 130609 Fire Vehicle Maintenance 414.2 · Vehicle Maint - Fire 100 General Fund __ (~_.973.88) 

TOTAL (5,890.13) 

Paycheck 01/30/2024 202402001 Corey, Robert Direct Depo•ll 103,1 · 4M 101 Checking - US Bank 

Direct Deposit 401 .51 · Comp - Officers Actual 150 Ambulance Fund (73,25) 
Direct Deposit 401.51 · Comp - Officers Actual 100 General Fund (292.97) 
Direct Deposit 115.3 · NR Special Accounts Rec. 150 Ambulance Fund (8.00) 
Direct Deposit 115.3 · NR Special Accounts Rec. 100 General Fund (32.00) 
Direct Deposit 403.11 · FICA - Employer Actual 150 Ambulance Fund (4.54) 
Direct Deposit 403.11 · FICA - Employer Actual 100 General Fund (18.16) 
Direct Deposit 212.3 · FICA Liability - Actual 22.70 
Direct Deposit 212.3 · FICA Liability - Actual 22.70 
Direct Deposit 403.21 · Medicare - Employer Actual 150 Ambulance Fund (1 .06) 
Direct Deposit 403.21 · Medicare - Employer Actual 100 General Fund (4.25) 
Direct Deposil 212.4 · Medicare Liability -Actual 5.31 
Direct Deposit 212.4 · Medicara Liability-Actual 5.31 
Direct Deposit 2110 · Direct Deposit Liabilities 378.21 

TOTAL 0.00 

Paycheck 01/30/2024 202402002 Malecek. Amanda R Direct Deposit 103.1 • 4M 101 Checking • us Bank 

Direct Deposit 404.4 · Administrative Assistant 100 General Fund (131.13) 
Direct Deposit 212.1 · 'Mthholding - Federal Inc Tax 15.00 
Direct Deposit 403.11 ·FICA-Employer Actual 100 General Fund (8.13) 
Direct Deposit 212.3 · FICA LiablNty- Actual 8.13 
Direct Deposit 212.3 · FICA Llablllty-Actuel B.13 
Direct Deposit 403.21 • Medicare. Employer Actual 100 General Fund (1 .90) 
Direct Deposit 212.4 · Medicare Llabllity-Actual 1.90 
Direct Deposit 212.4 · Medicare Liability-Actual 1.90 
Direct Deposit 2110 · Direct Deposit Uablllties 106.10 

TOTAL 0.00 

No Assurance is provided on these financial statements. Substantially al disclosures ordinarily included in financial slatements prepared on the GAAP basis of accounting are not Included. 
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D2/13I24 

Type Date 

Paycheck D1/30/2024 

TOTAL 

Paycheck D1/3D/2024 

TOTAL 

Llablllty... 01/29/2D24 

TOTAL 

Uablllty... 01/31/2D24 

TOTAL 

Llablllty... 01/31/2024 

TOTAL 

Num Name 

202402003 Stanley, James F. 

202402004 Stanley, Margaret M 

202402005 QulckBooks Payroll Service 

QuickBooks Payroll Service 

202402006 IRS (Form 941) 

202402007 MN Dept of Revenue 

Lower St Croix Valley Fire District 
Disbursement Detail - Claims to be Approved 

January 12 through February 14, 2024 

Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 

Direct Deposit 

Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 
Direct Deposit 

Memo 

Created by Payroll Service on 01/19/2024 

Fee for 4 direct depostt(s) at $4.00 each 
Created by Payroll Service on 01/1912024 

TIN 41-1713964 QB Tracking #-1314822398 

TIN 41-1713964 QB Tracklng#-1314822398 
TIN 41-1713964 QB Tracking# -1314822398 
TIN 41-1713964 QB Tracking #-1314822398 
TIN 41-1713964 QB Tracking #-1314822398 
TIN 41-1713964 QB Tracking# -1314822398 

4413451 

4413451 

Account 

103.1 · 4M 1D1 Checking· US Bank 

401 .4 · Comp - Fire Chief 
401.4 · Comp - Fire Chief 
212.6 · PERA Payable - Staff 
212.6 · PERA Payable • Staff 
403. 7 · PERA Police & Fire • Employer 
403.7 · PERA Police & Fire. Employer 
212.6 · PERA Payable- Staff 
403.8 • Medical & Otner Benefits 
403.8 · Medical & Otner Benefits 
403.8 · Medical & Other Benefits 
403.8 · Medical & Other Benefits 
212.7 · STD - Madison Natl Life 
212.1 · \Mthholding. Federal Inc Tax 
403.21 · Medicare - Employer Actual 
403.21 · Medicare• Employer Actual 
212.4 · Medicare Liability-Actual 
212.4 · Medicare Liability-Actual 
212.2 · \Mthholding. Minnesota Inc Tax 
2110 • Direct Deposit Uabllltles 

103.1 • 4M 101 Checking • US Bank 

404.5 · Comp - Facility Personnel 
212.6 · PERA Payable • Staff 
404.6 · Emplyer Pd Tax· Facil & Admin 
212.6 · PERA Payable· Staff 
403.11 · FICA - Employer Actual 
212.3 • FICA Liability • Actual 
212.3 · FICA Liability-Actual 
403.21 · Medicare - Employer Actual 
212.4 · Medicare Liability -Actual 
212.4 · Medicare Liability -Actual 
2110 · Direct Deposit Liabilities 

103.1 • 4M 101 Checking• US Bank 

405.0 • Taxes, Licenses & Fees 
2110 · Direct Deposit Liabilities 

103,1 · 4M 101 Checking. US Bank 

212.1 • \Mthholdlng • Federal Inc Tax 
212.3 · FICA Liability - Actual 
212.3 · FICA Liability -Actual 
212.4 · Medicare Liability - Actual 
212.4 • Medicare Liability• Actual 

103, 1 • 4M 101 Checking • US Bank 

212.2 • Withholding. Minnesota Inc Tax 

No Assurance is provided on these financial statements. Substantially all disclosures ordinarily included in financial statements prepared on the GAAP basis of accounting are not included. 

Class 

100 General Fund 
t 50 Ambulance Fund 
100 General Fund 
150 Ambulance Fund 
100 General Fund 
150 Ambulance Fund 

100 General Fund 
150 Ambulance Fund 
100 General Fund 
150 Ambulance Fund 

100 General Fund 
150 Ambulance Fund 

100 General Fund 
100 General Fund 
100 General Fund 

100 General Fund 

100 General Fund 

100 General Fund 

Paid Amount 

(6,379.27) 
(1,594.82) 

752.75 
188.19 

(1,129.13) 
(282.28) 

1,411.41 
(400.00) 
(100.00) 

(19.88) 
(4.92) 
24.60 

702.00 
(98.30) 
(24.57) 
122.87 
122.87 
377.00 

6,331.28 

0.00 

(304.37) 
19.78 

(22.83) 
22.83 
(18.87) 
18.87 
18.87 
(4.41) 
4.41 
4.41 

261.31 

0.00 

(16.00) 
(7,076.90) 

(7,092.90) 

(717.00) 
(49.70) 
(49.70) 

(134.49) 
(134.49) 

(1,085.38) 

(3TT.OO) 

(377.00) 

IZ 



02/13/24 

Type Date 

Uablllly... 01/31/2024 

TOTAL 

BIii Pmt... 02/14/2024 

Bill 01/31/2024 

TOTAL 

BIIIPmt ... 02/14/2024 

Bill 01/31/2024 

TOTAL 

BnlPmt .. 02/14/2024 

Bill 01/31/2024 

TOTAL 

BIIIPmt .. 02/14/2024 

Bill 01/31/2024 

TOTAL 

BIIIPml ... 02114/2024 

Bill 01/31/2024 

TOTAL 

BillPmL. 02/14/2024 

Bill 01/31/2024 

TOTAL 

Num 

202402008 

202402009 

20240131 

202402010 

519141030 

202402011 

520595635 

202402012 

519882427 

202402013 

520476292 

202402014 

510925531 

Name 

PERA(Staff) 

Stanley, James (DD) (Reimb Exp) 

US Bank (CV1 2019 Chev Duty Vehicle) 

us Bank (R1 4158 Rescue) 

US Bank (R2 4155 Rescue) 

US Bank (T1 4156 Tender, 

Lower St Croix Valley Fire District 
Disbursement Detail - Claims to be Approved 

January 12 lhrough February 14, 2024 

076700 

076700 
076700 
076700 
076700 

reimburse expenses 

Fleet Farm Gift Cards 
Battery 
Fire Vehide Maint 
Cleaning Products 
Sam's Club 
Paper Products 
Gitt Cards 
Batteries 
Cont/Travel 

Memo ------

Lease #77 -0019928-002, Cn,dlt Acct No. 1097665 

Prtncipal Payment Lease #77-0019926-002, Credit Acct No. 1097665: CV1 2 .. . 
lnteres1 Payment Lease #77--0019928-002, Credit Acct No. 1097665: CV1 20 .. . 

lease Sch No. 077-0019928-001 Credit Acct #1097665 

R1 Rescue use 10 Yr Lease 2.61%: Principal 
Rl Rescue USB 10 Yr Lease 2.61%: lnlerest 

Contract #077-0019928-004 Acct # 1097665 

R2 Rescue USS 10 Yr lease 2.836%: Principal 
R2 Rescue USB 10 Yr Lease 2.836%: Interest 

Lease #550-0045650, Credit Acct No, 1097665 

Account 

103.1 • 4M 101 Checking - US Bank 

212.6 · PERA Payable -Staff 
212.6 · PERA Payable -Staff 
212.6 · PERA Payable -Staff 
212.6 · PERA Payable - Staff 

103, 1 · 4M 101 Checking · US Bank 

440.2 · Emp Recognition 
414.2 · Vehicle Malnl - Fire 
414.2 · Vehicle Main!• Fir& 
415.1 • Repair & Main! - Building 
415.1 · Repair&Maint-Building 
415.1 · Repair&Maint-Buitdlng 
440.2 • Emp Recognition 
415.1 · Repair & Maint - Building 
434.2 · Confer/Meetings - Fire 

103.1 • 4M 101 Checking - US Bank 

265.3 · US Bank 3.83% 2019 Duly Vehicle 
219.3 · A<x:. Int USS 3.83% 2019 Duty Veh 

103.1 • 4M 101 Checking• us !lank 

265.2 · US810 Y Lease 2.61% R1 Rescue 
218.2 · A<x:. Int USe 2.61% R1 Rescue 

103.1 • 4M 101 Checking - US Bank 

265.4 · USB 10Y Lease 2.386% R2 Res ... 
219.4 • Ace Int use 2.386% R2 Rescue 

1D3.1 • 4M 101 Checking-US Bank 

Principal Payment Lease #550-0045650, Credit Acct Ne. 1097665: Unit T1 4... 264.9 · USB10 Y Lease 3.42% 4156 Te ... 
Interest Payment Lease #550.0045650, Credit Acct No. 1097665: Unit T1 41 ... 218.4 · Ace Int USS 3.42% 4156 Tender 

US Bank {XX Brush Truck, SKID, Boat,) Contract #077-0019928-003 Acct# 1097665 103.1 • 4M 101 Checking - US Sank 

265,5 · use SY 1.691 % BrTr1<, SKID, Boat 
219.5 · Ace Int USB 1.691% Tr1< Boat Skd 

Brush Truck, SKID Unit. Fire Boat: USB 5 Yr Lease 1.691%: Principal 
Brush Truck, SKID Unit. Fire Boat: USS 5 Yr Lease 1.691%: Interest 

No Assurance Is provided on these financial statements. Substantially an disdosures orc:llnarily included in financial statements prepared on the GMP basis of accounting are not included. 

Class 

500.2 Equipment .. .. 
400 Tires & Battery .. . 
100 General Fund 
1 oo General Fund 
100 General Fund 
100 General Fund 
500.2 Equipment .... 
100 General Fund 
100 General Fund 

Paid Amount 

(940.94) 
(1,411.41) 

(19.78) 
(22.83) 

(2,394.96) 

(400.00) 
(164.99) 

(56.76) 
(14.76) 
(25.36) 
(58.16) 

(287.92) 
(19.49) 

(189.00) 

(1,216.44) 

(684.90) 

-- (6.57) 

(691.47) 

(5,348.58) 
(261 .86) 

(5,610.44) 

(6,169.28) 
(1,178.28) 

(7,347.56) 

(2,496.31) 
(50.23) 

(2,546.54) 

(2,983.18) 
(119.96) 

(3,103.14) 
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Lower St Croix Valley Fire District 
02/13/24 Disbursement Detail - Claims to be Approved 

January 12 through February 14, 2024 

~ Dote Num Name Memo Account Class Paid Amount 

BIIIPmt... 02/14/20:IA 202402015 US Bonk Edge --2357 (EFT) 103.1 • 4M 101 Checking • US Bank 

Bill 12/31/2023 Dec Portion of ... Admin/Office 409, 1 · Admin Office Suppli••· Software 100 General Fund (195.46) 
TimeC\ock Software 409, 1 · Admin Office Supplies, So!\ware 500.2 Equipment• .•. (3,573.00) 
Dues/Subs 433.2 · Dues & Subs • Fire 100 General Fund (187.00) 
Fire Vehicle Maint 414.2 · Vehicle Maint- Fire 100 General Fund (80.04) 
Dishwasher 166.0 · Other Equipment 700 Facilities Fund (746.00) 
Fire Supplies 412.2 · Supplies - Fire 100 General Fund (109.99) 

Bil 01/3112024 Jan portion of ... Ambulance Dues/Subs 433.3 · Dues & Subs - Ambulance 150 Ambulance Fund (339.00) 
Building Maint 415.1 · Repair&Maint-Bullding 100 General Fund (81.63) 
Fire Vehicle Maint 414.2 · Vehicle Maint • Fire 1 OD General Fund (173.29) 
Admin/Offlce 409.1 · Admln Office Supplies, Software 100 General Fund (91.45) 
Minor equipment for hockey tournament 411.2 · Minor Equip - Fire 500.2 Equipment - ... (229.91) 

TOTAL (5,806.77) 

·--------··-----· ---- --· - . ·- ··-·- ·-

BIIIPmL. 02/14/2024 202402016 Comcost (EFT) 8772 1 o 570 0012780 Acct No. 8772 10 570 0012780 103.1 • 4M 101 Checking. US Bank 

Bill 01/3112024 020524-030424 Comcast Business Internet and Voice 651-436-7033, 651-436-1682 fax 408.1 · Telephone 100 General Fund (323.69) 

TOTAL (323.69) 

B\IIPml .. 02/14/2024 202402017 CP Energy {EFl} 5185087-3 acct #5186087-3, Meter No. M20161677&35 103.1 , 4M 101 Checking. US Bank 

Bill 01/31/2024 012424-022624 Natural Gas Heat 407.1 · Heat 100 Genera\ Fund (1,077.83) 

TOTAL (1 ,077.83) 

BIIIPmt ... 02/14/2024 202402D18 Maroney's Sanitation (EFT} 1 D3, 1 · 4M 101 Checking • US Bank 

Bill 12/31/2023 1023531 trash hauling 415.1 · Repair & Maint. Building 100 Genera\ Fund (157.17) 
---·--·--· 

TOTAL (157.17) 

BIIIPmt ... 02/14/2024 202402D1' Verizon (EFT} (842D11502-00001) account # 842011502-00001 103.1 • 4M 101 Checking - US Bank 

8111 12/3112023 9953198481 VVireless air cards for truck computers 408.1 · T e\ophone 100 General Fund (122.99) 

TOTAL (122.99) 

BillPml .. 02/14/2024 202402020 Wex Bank Acct No. 0481-00-866373-4 103.1 · 4M 101 Checking • US Bank 

Bill 01/31/2024 94656700 January 413.2 · Vehicle Fuel & Oil. Fire 100 General Fund (675.64) 
January 413.3 • Vehide Fuel & Oil - Ambl.Jlance 150 Ambulance Fund (134.55) 

TOTAL (610.19) 

BIIIPmt. .. 02/14/2024 202402021 Xcel Energy EFT (51-464290&-6) account# 51-4542905-6, premise# 302291334 103.1 · 4M 101 Checking. US Bank 

Bill 12/3112023 859415211 Fire Station Electricity 406.1 · Light & Power 100 General Fund ___ (694.21J 

TOTAL (694.21) 

BIIIPml ... 02/14/2024 202402022 Verizon (EFT) (842011502.00001) account# 842011502-00001 103.1 • 4M 101 Checking. US Bank 

Bill 01/31/2024 9955668357 \Mretess air cards for truck computers 408.1 • Telephone 100 General Fund (122.99) 

TOTAL (122.99) 

No Assurance is provided on these financial statements. Substantially all disdo5ure~ ordinarily included in fimmci11I statements prepared on the GMP basis of accounting are not includ&d. 
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Lower St Croix Valley Fire District 

02/13/24 Disbursement Detail - Claims to be Approved 
January 12 through February 14, 2024 

Type Date Num Name Mamo Account Class Paid Amount --

BIii Pmt. .• 02/14/2024 202402023 Xcel Energy EFT (51-4542905-6} account# 51-4542905-6, premise# 302291334 103,1 • 4M 101 Checking -US Bank 

BIii 01/3112024 863496650 Fire Station Electricity 406.1 · Light & Powe, 100 General Fund {464.21) 

TOTAL {464.21} 

Check 02/13/2024 202402024 Qulckeooks Payroll Service Created by Direct Deposit Service on 02/12/2024 103.1 • 4M 101 Checking - US Bank 100 General Fund 

Fee for 1 drect deposit(s) al $1.75 each 405.0 · Taxes, Uoenses & Fees 100 General Fund (1 .75) 

TOTAL (1.75) 

BIIIPml,_ D2/1412024 202402025 Verizon {EFT} (842011502-00001} account # 842011502-00001 103,1 · 4M 1D1 Checking. US Bank 

Bill 12/31/2023 20231231 Wireless air cards for truck computers 408.1 · Telephone 100 General Fund (122.95) 

TOTAL (122.95) 

No Assurance is provided on these financial statements. Substantially all disclosures ordinarily included in financial statements prepared on the GAAP basis of accounting are not included. 
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Al B 

I 

2 ,--

...l • m,m 

...!. I General 103.1 (35229-101) 

...1.. 2 Ambulance l SO. I (35229-!08) 

..l.. J General 103 .1 (35229-101) 

7 4 Ambulance ]SO. I (35229-108) ,-

..,!. l General 103.1 (35229-101) 

9 6 Ambulance I SO. I (35229-!08) -
J.!!. 7 General 103 .1 (35229-101) 

II - ' Ambulance ISO.I (35229-!08) 

B 9 General 103 . I (35229-101) 

ll - 10 Ambulance ISO.I (35229-108) 

...!.! II Vehicle Replacement 600.1 (35229-106) 

ll 12 Vehicle Replacement 600.1 (35229-106) -
_!§. 13 Vehicle Replacement 600.1 (35229-106) 

.!1 14 Vehicle Replacement 600.1 (35229-106) 

..!.! ll Vehicle Replacement GOO.I (35229-106) 

...!2 Vehicle Replacement 600.1 (35229-106) 

.12 16 Equipment - 500.1 (35229-IOS) 

21 - 17 Equipment - 500.2 (35229-111) 

.ll 11 Facility - 700.l (35229-107) 

23 19 General 103 .1 (35229-IOI) -
24 - 211 General I 03 . I (3 5229- IO l) 

..11 21 Debt Service 200.1 (35229-102) 

~ 21 Medical 300.1 (3S229-I03) 

,21 22 C,eneral 103 .1 {35229-101) 

28 23 Ambulance 150.1 (35229-108) -29 

I C I 

Month of: 

4M Fund Accounts 

le.. 

Equipment-General 500.1 (35229-105) 

Equipment - General 500.1 (35229-105) 

Vehicle Replacement 600. l (35229-106) 

Vehicle Replacement 600.1 (35229-!06) 

Medical JOO.I (35229-103) 

Medical JOO. I (35229-!03) 

Tires & Batteries 400.1 ()5229-104) 

Tires & Batteries 400.1 (35229-104) 

Facility 700.1 (35229-107) 

Facility 700.1 (35229-107) 

General 103. 1 (35229-101) 

General 103.1 (35229-101) 

General 103.1 (35229-101) 

General !03.1 (35229-101) 

General I03. I (3 5229-10 I) 

General 103.1 (35229-101) 

General 103.1 (35229-101) 

General !OJ . I (35229-101) 

General !OJ .I (35229-IOI) 

Designated Funds 900.1 (35229-109) 

Debt Service 200.1 (35229-102) 

General 103. 1 (35229-IO I) 

Gcne,al 103.1 (35229-101) 

Ambulance 150.1 (35229-108) 

General I03.I (35229-101) 

LSCVFPD 
Fund Transfers 

D I 

December-ll 

- Q,m,n~nu 

$833 .33 Oec23 Equipment le")' 

E 

$100.00 Dec23 Amb Cash Contrib - Equipment 

$13,983.58 Dec23 Vehicle Replacement Levy 

$1,730.00 Dec23 Amb Cash Contrib - Vehicles 

$250.00 Oec23 Medical Levy 

$125.00 DcclJ Amb Cash Con~ib - Medical 

$83 .33 Oec23 Levy - Tires and Batteries 

$50.00 Oec23 Amb Cash Contrib - Tires and Batteries 

$500.00 Dec23 Levy - Facilities 

S350.00 nec23 Amb Cash Contrib - Facilities 

$2,546.54 Tl 4156Tender Lease Pym! 

$5,610.44 RI 4158 Rescue Lease Pymt 

$691.47 CVI 2019 Chev Tahoe Duty Yeh Lease Pym! 

$7,347.56 R2 Rescue Lease Pymt 

SJ, !03 . 14 B2 Brush Truck, SKID U11i1 & Fire Boat Lease Pymt 

$16,435.48 Expenses for new Duty Vehicle 

$14,539. 17 Equipment Expenses and Fixed Assets 

$5,584.20 Equipment Expenses and Fixed Assets 

$2,696.00 Facility Expenses and Fixed Assets 

$2,400.00 Transfer for Fire District l>mner 

$54,433.00 Debt Service Levy Receipts 

.$105,945.00 Debt Ser.ice Payable to Rremer Bank 

5895.00 Medical Fund Expenses 

$8,116.19 Dec23 Amb Receipts 

$11,255.31 Dec23 Amb Expenses 

No Assurance is provided on these financilll st.1.tements. Substanti:llly Q!J disclo.1urcs ordinmily included in fin3Jlci.tl statements p~pillCd on the GAAP bnsis of accounting an: not included. 

/~ 



To: Mayor & Council Members of Lakeland, MN 
From: Kristen Hoheisel 
Date: February 20, 2024 
RE: Financial Highlights for January 2024 

January Open Forum follow-up specific to the finance department: None 

AGENDA ITEM 

SC 

January City Council discussed transfers from the general fund to the water fund. Our accounting 
software system indicates that $20,000 was transferred in 2021 and $20,000 was transferred in 2022. 
There is not a clear reason why as the water fund was in a positive financial position with revenue 
exceeding expenditures for both 2021 and 2022. A transfer has not yet occurred for 2023. 

Financial Highlights: 

With January being the first month of the fiscal year, any financial information that compares budget to 
actual is not going to be entirely helpful in determining the city's financial position. Our January 
payments closed out all open business with Carlson SV. 

General Fund: 

A "clean up" payment of property taxes was received in January along with interest earnings. The total 
of the two equates to $19,886.22 of the $22,684.62 in total revenue. 

Notable operating expenses between December and January totaled $111,175.21. They included 
$34,423.50 for the first quarter of 2024 fire protection services and $76,751.71 for the second half of 
2023 police services. 

FEMA Fund: 

The FEMA Fund had expenditures of $222.30 for contracted services. 

ARPA Fund: 

The ARPA Fund had expenditures of $412.94 for contracted services. 

3M Settlement Fund: 

The 3M Settlement Fund had no change. 

LV Debt Fund: 

The LV Debt Fund has one of our semi-annual debt payments for the 2015A Crossover Refunding. This 
payment was $142,057.50. The debt will continue to be levied through 2029 and semi-annual payments 
will continue to be made until the final payment in February 2030. 

Water Fund: 

Water collection ·was $37,819.02 and there were interest earnings of $3,113.72 which accounted for 
most of the revenue for January. Notable expenses for the water fund were $1,533.33 to the Minnesota 
Department of Natural Resources for water use and July-September overages, plus $385.00 in refunds. 



CITY OF LAKELAND - General Fund 12:31 PM 

02/05/24 

Cash Basis 

Statement of Revenue, Expenditure & Change in Fund Balance 
January 2024 

Jan 24 Budget $ Over Budget 

Ordinary Income/Expense 
Income 

31000 · TAXES 
31010 · General Property Taxes - CY 8,683.62 1,046,003.00 (1,037,319.38) 
31020 · General Property Taxes - PYs 0.00 9,500.00 (9,500.00) 
31040 · Fiscal Disp Tax Levy - CY 413.76 59,285.00 (58,871 .24) 
31820 · Gambling Tax 0.00 12,000.00 (12,000 .00) 

Total 31000 · TAXES 9,097.38 1,126,788.00 (1,117,690.62) 

32000 · LICENSES AND PERMITS 
32110 · Bus Lie (Liquor, Beer, Tobacco) 0.00 1,500.00 (1 ,500.00) 
32180 · Bus Lie (Other) 350.00 500.00 (150.00) 
32200 · Non-Bus Lie and Permits 0.00 100.00 (100.00) 
32210 · Building Permits 1,338.65 39,000.00 (37,661 .35) 
32215 · Bldg Permit Surcharge Retention 24.00 100.00 (76.00) 

Total 32000 · LICENSES AND PERMITS 1,712.65 41,200.00 (39,487.35) 

33000 · INTERGOVERNMENTAL REVENUES 
33400 · State 

33401 · Local Government Aid 0.00 56,004.00 (56,004.00) 

Total 33400 · State 0.00 56,004.00 (56,004.00) 

33600 · Washington County 
33620 · Recycling Grant 0.00 3,882.00 (3,882.00) 

Total 33600 · Washington County 0.00 3,882.00 (3,882.00) 

Total 33000 · INTERGOVERNMENTAL REVENUES 0.00 59,886.00 (59,886.00) 

34000 · CHARGES FOR SERVICES 
34103 · Applications 0.00 4 ,000.00 (4,000.00) 
34104 · Plan Checking Fees 194.12 1,000.00 (805.88) 
34106 · Commission from LSTV Cable Comm 0.00 20,000.00 (20,000.00) 
34107 · Assessment Searches 0.00 50.00 (50.00) 
34410 · Recycling Revenue Sharing 0.00 3,500.00 (3,500.00) 

Total 34000 · CHARGES FOR SERVICES 194.12 28,550.00 (28,355.88) 

35000 · FINES AND FORFEITS 
35100 · Fines 286.63 5,000.00 (4,713.37) 

Total 35000 · FINES AND FORFEITS 286.63 5,000.00 (4,713.37) 

% of Budget 

0.8% 
0.0% 
0.7% 
0.0% 

0.8% 

0.0% 
70.0% 

0.0% 
3.4% 

24.0% 

4 .2% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
19.4% 

0.0% 
0.0% 
0.0% 

0.7% 

5.7% 

5.7% 
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12:31 PM CITY OF LAKELAND - General Fund 
02/05/24 Statement of Revenue, Expenditure & Change in Fund Balance 
Cash Basis January 2024 

Jan 24 Budget $ Over Budget % of Budget 

36000 · MISCELLANEOUS REVENUES 
36200 · Misc Revenue 605.00 1,000.00 (395.00) 60.5% 
36210 · Interest Earnings 10,788.84 5,000.00 5,788.84 215.8% 

Total 36000 · MISCELLANEOUS REVENUES 11,393.84 6,000.00 5,393.84 189.9% 

Total Income 22,684.62 1,267,424.00 (1 ,244,739.38) 1.8% 

Expense 
41000 · GENERAL GOVERNMENT 

41100 · City Council 
100.10 · Wages and Salaries 766.68 9,200.00 (8,433.32) 8.3% 
121 .10 · PERA Contributions 19.16 230.00 (210.84) 8.3% 
122.10 · FICA Contributions 0.00 704.00 (704.00) 0.0% 
440.10 · Direct Deposit Fees 0.00 

Total 41100 · City Council 785.84 10,134.00 (9,348.16) 7.8% 

41300 · Mayor 
100.30 · Wages and Salaries 312.50 3,750.00 (3,437.50) 8.3% 
121 .30 · PERA Contributions 0.00 0.00 0.00 0.0% 
122.30 · FICA Contributions 0.00 287.00 (287.00) 0.0% 

Total 41300 · Mayor 312.50 4,037.00 (3,724.50) 7.7% 

41400 · City Clerk and Other Staff 
100.40 · Wages and Salaries (FT) 7,783.15 73,710.00 (65,926.85) 10.6% 
101.40 · Wages and Salaries (PT) 0.00 50,000.00 (50,000.00) 0.0% 
121.40 · PERA Contributions 583.74 9,279.00 (8,695.26) 6.3% 
122.40 · FICA Contributions 654.19 9,470.00 (8,815.81) 6.9% 
131.40 · Medical Insurance 0.00 12,000.00 (12,000.00) 0.0% 
440.40 · Direct Deposit Fees 0.00 

Total 41400 · City Clerk and Other Staff 9,021 .08 154,459.00 (145,437.92) 5.8% 

41530 · Accounting 0.00 15,000 .00 (15,000.00) 0.0% 
41600 · Legal Services 

304.60 · Legal - General 1,900.00 30,000.00 (28,100.00) 6.3% 
305.60 · Legal - Prosecution 1,265.00 15,000.00 (13,735.00) 8.4% 

Total 41600 · Legal Services 3,165.00 45,000.00 (41,835.00) 7.0% 

Page2 



12:31 PM 

02/05/24 

Cash Basis 

CITY OF LAKELAND - General Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

41900 · Other General Government 
200.90 · Office Supplies 
217.90 · Education and Training 
218.90 · PO Box 
310.90 · IT Services 
311.90 · Video Services 
322.90 · Postage 
325.90 · Newsletter 
331.90 · Mileage 
351.90 · Legal Notices Publishing 
413.90 · Office Equipment Lease 
430.90 · Miscellaneous 
433.90 · Dues and Subscriptions 

Total 41900 · Other General Government 

41910 · Planning and Zoing 
301 .91 · General Planning 
301.92 · CPU 2040 
301.93 · FEMAApplication 
301.94 · Ordinance Work 
301.95 · Zoning Enforcement 

Total 41910 · Planning and Zoing 

41915 · City Engineer 
41940 · City Hall 

220.94 · Repairs and Maintenace 
320.94 · Telephone 
360.94 · Insurance 
380.94 · Utility Services 

381.94 · Electricity 
382.94 · Water 
383.94 · Gas 
384.94 · Refuse Disposal 
386.94 · Internet 

Total 380.94 · Utility Services 

Total 41940 · City Hall 

41950 · Assessing 
41960 · Elections 
41970 · Insurance 
41000 · GENERAL GOVERNMENT- Other 

Total 41000 · GENERAL GOVERNMENT 

January 2024 

Jan 24 

237.50 
0 .00 
0 .00 

1,743.70 
0.00 

67.59 
338.00 

0.00 
0.00 

458.56 
0.00 

77.55 
--
2,922.90 

0.00 
0.00 
0.00 
0.00 
0.00 
--

0.00 

0.00 

100.00 
395.22 

0.00 

126.33 
14.85 

101.00 
48.03 

0.00 
-

290.21 
-
785.43 

0.00 
0.00 
0.00 

135.00 
--
17,127.75 

Budget $ Over Budget 

6,000.00 (5,762.50) 
1,200.00 (1,200.00) 

0.00 0 .00 
13,000.00 (11 ,256.30) 
3,000.00 (3,000.00) 
1,500.00 (1,432.41) 
8,000.00 (7,662 .00) 

400.00 (400.00) 
900.00 (900.00) 

4,200.00 (3,741.44) 
1,200.00 (1,200.00) 
5,000.00 (4,922.45) 

44,400.00 (41,477 .10) 

18,000.00 (18,000.00) 
0.00 0.00 
0.00 0 .00 

800.00 (800.00) 
4,800.00 (4,800.00) 

23,600.00 (23,600.00) 

14,500.00 (14,500 .00) 

5,000.00 (4,900.00) 
5,000.00 (4,604.78) 
3,600.00 (3,600.00) 

3,200.00 (3,073.67) 
600.00 (585.15) 

1,500.00 (1,399.00) 
600.00 (551.97) 

0.00 0.00 

5,900.00 (5,609.79) 

19,500.00 (18,714.57) 

26,000.00 (26,000.00) 
12,000.00 (12,000 .00) 
9 ,000.00 (9,000.00) 

377,630.00 (360,502.25) 

% of Budget 

4.0% 
0.0% 
0.0% 

13.4% 
0.0% 
4.5% 
4.2% 
0.0% 
0.0% 

10.9% 
0.0% 
1.6% 

6.6% 

0.0% 
0.0% 
0.0% 
0.0% 
0.0% 

0.0% 

0.0% 

2.0% 
7.9% 
0.0% 

3.9% 
2.5% 
6.7% 
8.0% 
0.0% 

4.9% 

4.0% 

0.0% 
0.0% 
0.0% 

4.5% 
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12:31 PM 

02/05/24 

Cash Basis 

CITY OF LAKELAND - General Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

January 2024 

Jan 24 Budget $ Over Budget 

42000 · PUBLIC SAFETY 
42100 · Police 

311.00 · Contract Services 76,751.71 154,943.00 (78,191 .29) 
325.00 · Code Red Fee 0.00 150.00 (150.00) 

Total 42100 · Police 76,751 .71 155,093.00 (78,341 .29) 

42200 · Fire 34,423.50 147,200.00 (112,776.50) 
42280 · Fire Stations and Buildings 0.00 23,106.00 (23, 106.00) 
42400 · Building Inspections 0.00 45,000 .00 (45,000.00) 
42500 · Civil Defense 

380.50 · Utility Services 13.16 160.00 (146.84) 

Total 42500 · Civil Defense 13.16 160.00 (146.84) 

42700 · Animal Control 191 .62 3,000.00 (2,808.38) 

Total 42000 · PUBLIC SAFETY 111,379.99 373,559.00 (262,179.01) 

43000 · PUBLIC WORKS 
310.00 · Contract Services 7,283 .04 87,575.00 (80,291 .96) 
320.00 · Communication 0.00 200.00 (200.00) 
430.00 · Miscellaneous 0.00 1,750.00 (1,750.00) 
43100 · Streets and Roadways 

43121 · Paved Streets 
224.21 · Street Maintenance 0.00 55,000.00 (55,000.00) 
228.21 · Street Improvements 0.00 160,000.00 (160,000.00) 
360.21 · Insurance 0.00 1,520.00 (1,520.00) 

Total 43121 · Paved Streets 0.00 216,520.00 (216,520.00) 

43125 · Ice and Snow Removal 
217.25 · Sand & Salt 0.00 6,500.00 (6,500.00) 
310.25 · Contract Services 0.00 30,000.00 (30,000.00) 
360.25 · Insurance 0.00 350.00 (350.00) 

Total 43125 · Ice and Snow Removal 0.00 36,850.00 (36,850.00) 

43160 · Street Lighting 2,500.72 16,000.00 (13,499.28) 

Total 43100 · Streets and Roadways 2,500.72 269,370.00 (266,869.28) 

43200 · Sanitation 
43230 · Waste (Refuse) Collection 2,664.66 32,000.00 (29,335.34) 
43235 · Clean Up Day 0.00 1,500.00 (1,500.00) 
43240 · Waste (Refuse) Disposal 814.99 1,700.00 (885.01) 

Total 43200 · Sanitation 3,479.65 35,200.00 (31,720.35) 

Total 43000 · PUBLIC WORKS 13,263.41 394,095.00 (380,831.59) 

% of Budget 

49.5% 
0.0% 

49.5% 

23.4% 
0.0% 
0.0% 

8.2% 

8.2% 

6.4% 

29.8% 

8.3% 
0.0% 
0.0% 

0.0% 
0.0% 
0.0% 

0.0% 

0.0% 
0.0% 
0 .0% 

0.0% 

15.6% 

0.9% 

8.3% 
0.0% 

47.9% 

9.9% 

3.4% 
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CITY OF LAKELAND - General Fund 12:31 PM 

02/05/24 

Cash Basis 

Statement of Revenue, Expenditure & Change in Fund Balance 

45000 · CULTURE-RECREATION 
45200 · Parks 

45201 · Contract Labor 
45202 · Park Areas 

210.20 · Operating Supplies 
220.20 · Repairs and Maintenance 
360.20 · Insurance 
490.20 · Donations to Civic Orgs 

Total 45202 · Park Areas 

45206 · Park Lighting 

Total 45200 · Parks 

46100 · Conservation Natural Resources 
46101 · Water Resoures 

Total 46100 · Conservation Natural Resources 

Total 45000 · CULTURE-RECREATION 

49300 · Other Financing Uses 
49360 · Transfers To Governmental Fund 
49365 · Transfer to Enterprise Fund 

Total 49300 · Other Financing Uses 

Total Expense 

Net Ordinary Income 

Net Income 

January 2024 

Jan 24 

592.00 

0.00 
0.00 
0 .00 
0.00 

-
0.00 

41 .61 

633.61 

0.00 
-
0.00 
--

633.61 

0.00 
0.00 

-
0.00 
--

142,404.76 

(119,720 .14) 

(119,720.14) 

Budget $ Over Budget 

7,200.00 (6,608.00) 

2,400.00 (2,400.00) 
40,000.00 (40,000.00) 

5,000.00 (5,000 .00) 
12,900.00 (12,900.00) 

60,300.00 (60,300.00) 

480.00 (438.39) 

67,980.00 (67,346.39) 

14,160.00 (14,160 .00) 

14,160.00 (14,160.00) 

82,140.00 (81,506.39) 

20,000.00 (20,000.00) 
20,000.00 (20,000.00) 

40,000 .00 (40,000 .00) 

1,267,424.00 (1 ,125,019.24) 

0 .00 (119,720.14) 

0.00 (119,720.14) 

% of Budget 

8.2% 

0.0% 
0.0% 
0.0% 
0.0% 

0.0% 

8.7% 

0.9% 

0.0% 

0.0% 

0.8% 

0.0% 
0.0% 

0.0% 

11.2% 

100.0% 

100.0% 
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CITY OF LAKELAND - FEMA Fund 12:36 PM 

02/05/24 

Cash Basis 

Statement of Revenue, Expenditure & Change in Fund Balance 
January 2024 

Ordinary Income/Expense 
Income 

33000 · INTERGOVERNMENTAL REVENUES 
33100 · Federal 

33101 · Federal Grants and Aid 

Total 33100 · Federal 

Total 33000 · INTERGOVERNMENTAL REVENUES 

Total Income 

Expense 
43000 · PUBLIC WORKS 

310.00 · Contract Services 

Total 43000 · PUBLIC WORKS 

Total Expense 

Net Ordinary Income 

Net Income 

Jan 24 

0.00 

0.00 

0.00 

0.00 

222.30 

222.30 

222.30 

(222.30) 

(222.30) 

Budget $ Over Budget 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 0.00 

0.00 (222.30) 

0.00 (222.30) 

% of Budget 

0.0% 

0.0% 

0.0% 

0.0% 

100.0% 

100.0% 

Page 1 



12:34 PM 

02/05/24 

Cash Basis 

CITY OF LAKELAND - ARPA Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

January 2024 

Ordinary Income/Expense 
Expense 

41000 · GENERAL GOVERNMENT 
41530 · Accounting 
41900 · Other General Government 

430.90 · Miscellaneous 

Total 41900 · Other General Government 

Total 41000 · GENERAL GOVERNMENT 

43000 · PUBLIC WORKS 
310.00 · Contract Services 

Total 43000 · PUBLIC WORKS 

Total Expense 

Net Ordinary Income 

Net Income 

Jan 24 

0.00 

0 .00 

0.00 

0.00 

412.94 

412.94 

412.94 

(412.94) 

(412.94) 

Budget 

1,000 .00 

65,778.00 

65,778.00 

66,778.00 

66,778.00 

(66,778.00) 

(66,778.00) 

$ Over Budget 

(1 ,000.00) 

(65,778.00) 

(65,778.00) 

(66,778.00) 

(66,365.06) 

66,365 .06 

66,365.06 

% of Budget 

0.0% 

0.0% 

0.0% 

0.0% 

0.6% 

0.6% 

0.6% 
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12:38 PM 

02/05/24 

Cash Basis 

CITY OF LAKELAND - 3M Settlement Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

January 2024 

Jan 24 Budget $ Over Budget 

Ordinary Income/Expense 
Income 

33000 · INTERGOVERNMENTAL REVENUES 
33100 · Federal 

33101 · Federal Grants and Aid 0.00 3,000.00 (3,000.00) 

Total 33100 · Federal 0.00 3,000.00 (3,000.00) 

Total 33000 · INTERGOVERNMENTAL REVENUES 0.00 3,000.00 (3,000.00) 

Total Income 0.00 3,000.00 (3 ,000.00) 

Expense 
41000 · GENERAL GOVERNMENT 

41915 · City Engineer 0.00 3,000.00 (3,000.00) 

Total 41000 · GENERAL GOVERNMENT 0.00 3,000.00 (3,000.00) 

Total Expense 0.00 3,000.00 (3,000.00) 

Net Ordinary Income 0.00 0.00 0.00 

Net Income 0.00 0.00 0.00 

% of Budget 

0.0% 

0 .0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 
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12:40 PM 

02/05/24 

Cash Basis 

CITY OF LAKELAND - Lakeland Village Debt Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

January 2024 

Ordinary Income/Expense 
Income 

31000 · TAXES 
31050 · Tax Increments 

31051 · TIF - City 10% 
31055 · TIF - Development 90% 

Total 31050 · Tax Increments 

31950 · Special Assessments 

Total 31000 · TAXES 

36000 · MISCELLANEOUS REVENUES 
36210 · Interest Earnings 

Total 36000 · MISCELLANEOUS REVENUES 

39201 · Transfer from General Fund 

Total Income 

Expense 
45000 · CUL TU RE-RECREATION 

46520 · Economic Development 
46525 · TIF Expense - Lakeland Village 
46530 · TIF Payment - Development 90% 

Total 46520 · Economic Development 

Total 45000 · CULTURE-RECREATION 

47100 · Bond 
601.10 · Bond Principal 
611.10 · Bond Interest 
620.10 · Fiscal Agent Fees 

Total 47100 · Bond 

Total Expense 

Net Ordinary Income 

Net Income 

Jan 24 

0.00 
0.00 

-
0.00 

0.00 
--

0.00 

239.74 
--

239.74 

0.00 
--
239.74 

0.00 
0.00 

-
0.00 

0.00 

135,000.00 
6,562.50 

495.00 
--

142,057.50 
---

142,057.50 

(141,817.76) 

(141,817.76) 

Budget $ Over Budget 

800.00 (800.00) 
26,500.00 (26,500.00) 

27,300.00 (27,300.00) 

20,650.00 (20,650.00) 

47,950.00 (47,950.00) 

75.00 164.74 

75.00 164.74 

20,000.00 (20,000.00) 

68,025.00 (67,785.26) 

630.00 (630.00) 
23,850.00 (23,850.00) 

24,480.00 (24,480.00) 

24,480.00 (24,480.00) 

40,000.00 95,000.00 
7,750.00 (1,187.50) 

450.00 45.00 

48,200.00 93,857.50 

72,680.00 69,377.50 

(4,655.00) (137,162.76) 

(4,655.00) (137,162.76) 

% of Budget 

0.0% 
0.0% 

0.0% 

0.0% 

0.0% 

319.7% 

319.7% 

0.0% 

0.4% 

0.0% 
0.0% 

0.0% 

0.0% 

337.5% 
84.7% 

110.0% 

294.7% 

195.5% 

3,046.6% 

3,046.6% 
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12:41 PM 

02/05/24 

Cash Basis 

CITY OF LAKELAND - Water Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

January 2024 

Jan 24 Budget $ Over Budget 

Ordinary Income/Expense 
Income 

31000 · TAXES 
31910 · Property Tax Penalty & Interest 11.39 
31950 · Special Assessments 227.78 

Total 31000 · TAXES 239.17 

36000 · MISCELLANEOUS REVENUES 
36210 · Interest Earnings 3,113.72 1,800.00 1,313.72 

Total 36000 · MISCELLANEOUS REVENUES 3,113.72 1,800.00 1,313.72 

37100 · WATER SALES 
37110 · Rate Class I 37,819.02 491 ,500.00 (453,680.98) 
37150 · Connection/Reconnection Fees 0.00 6,600 .00 (6,600.00) 
37155 · New Account Fees 0.00 200.00 (200.00) 

Total 37100 · WATER SALES 37,819.02 498,300.00 (460,480.98) 

39201 · Transfer from General Fund 0.00 20,000.00 (20,000.00) 

Total Income 41,171.91 520,100.00 (478,928.09) 

Expense 
47100 · Bond 

601.10 · Bond Principal 0.00 95,000.00 (95,000.00) 
611.10 · Bond Interest 0.00 8,688.00 (8 ,688.00) 
620.10 · Fiscal Agent Fees 0.00 480.00 (480.00) 

Total 47100 · Bond 0.00 104,168.00 (104,168.00) 

49400 · Water - Source of Supply 
310.40 · Wellhead Protection/MPCA 0.00 5,000.00 (5,000.00) 
380.40 · License & Connection Fees 1,533.33 12,750.00 (11 ,216 .67) 

Total 49400 · Water - Source of Supply 1,533.33 17,750.00 (16,216.67) 

49410 · Water - Power and Pumping 
380.41 · Utility Services 

381.41 · Electricity 2,440.45 36,750.00 (34,309.55) 
383.41 · Gas 517.12 7,560 .00 (7,042.88) 

Total 380.41 · Utility Services 2,957.57 44,310.00 (41,352.43) 

Total 49410 · Water - Power and Pumping 2,957.57 44,310.00 (41 ,352.43) 

% of Budget 

173.0% 

173.0% 

7.7% 
0.0% 
0.0% 

7.6% 

0.0% 

7.9% 

0.0% 
0.0% 
0.0% 

0.0% 

0.0% 
12.0% 

8.6% 

6.6% 
6.8% 

6.7% 

6.7% 
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12:41 PM 

02/05/24 

Cash Basis 

CITY OF LAKELAND - Water Fund 
Statement of Revenue, Expenditure & Change in Fund Balance 

January 2024 

Jan 24 Budget $ Over Budget 

49420 · Water - Purification 
210.42 · Operating Supplies 0.00 1,800.00 (1,800.00) 
216.42 · Chemicals 0.00 24,000.00 (24,000.00) 
310.42 · Water Testing 377.00 5,141.00 (4,764.00) 

Total 49420 · Water - Purification 377.00 30,941.00 (30,564.00) 

49430 · Water - Distribution 
221.43 · Equipment Maintenance 119.28 36,000.00 (35,880.72) 
223.43 · Building Maintenance 0.00 2,400.00 (2,400.00) 
235.43 · Major Capital Expenditures 0.00 60,000.00 (60,000.00) 

Total 49430 · Water - Distribution 119.28 98,400.00 (98,280.72) 

49440 · Water - Admin and General 
200.44 · Office Supplies 158.00 2,300.00 (2,142.00) 
217.44 · GSOC Tickets 20.25 850.00 (829.75) 
301.44 · Accounting 41.25 9,000.00 (8,958.75) 
307.44 · Water Billing 0.00 19,800.00 (19,800.00) 
310.44 · Contract Service 7,318.00 87,575.00 (80,257.00) 
311.44 · IT & Security 540.00 5,000.00 (4,460.00) 
320.44 · Communication 

321.44 · Telephone 585.32 5,500.00 (4,914.68) 
322.44 · Postage 0.00 600.00 (600.00) 

Total 320.44 · Communication 585.32 6,100.00 (5,514.68) 

350.44 · Printing and Binding 0.00 900.00 (900.00) 
360.44 · Insurance 0.00 11,000.00 (11,000.00) 
384.44 · Refuse Disposal 137.87 1,200.00 (1,062.13) 
430.44 · Miscellaneous 0.00 2,000.00 (2,000.00) 
432.44 · NSF Check Fees 0.00 300.00 (300.00) 
433.44 · Dues and Subscriptions 0.00 1,500.00 (1,500.00) 
440.44 · Sales Tax 410.00 3,000.00 (2,590.00) 

Total 49440 · Water - Admin and General 9,210.69 150,525.00 (141,314.31) 

Total Expense 14,197.87 446,094.00 (431,896.13) 

Net Ordinary Income 26,974.04 74,006.00 (47,031.96) 

Net Income 26,974.04 74,006.00 (47,031.96) 

% of Budget 

0.0% 
0.0% 
7.3% 

1.2% 

0.3% 
0.0% 
0.0% 

0.1% 

6.9% 
2.4% 
0.5% 
0.0% 
8.4% 

10.8% 

10.6% 
0.0% 

9.6% 

0.0% 
0.0% 

11.5% 
0.0% 
0.0% 
0.0% 

13.7% 

6.1% 

3.2% 

36.4% 

36.4% 
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Permit# Address � - - - ---

�24-0lg 7�8 Quinnell Avenue N��keland, MN, USA Buildin Pl!!:..._m_;t _ _  
2023-24_§, 

-

16083 2nd Stre� Building 
-

2023-258,__ - - 16�� 5th Street N Bulldin.i 
2023-257[ _ _ _  453 Queenan Avenue S ---,- - Buil� 
2024-003

1 

2024-00
� 2023-254 

2024-001 

354 Quinnell Avenue North, Lakeland, MN, USA 
1699 Rivercrest Rd_!,!, Lakeland, MN 55043, USA 

1363 Old Toll Bridge Road_N _ _
1630S 1st Street South, Lakeland, MN, USA 

2023-0441
--

16064 2nd Street N 
2023-247 1230 Quant Avenue S 

10 Total Permits - January 2024 

! Same Size Window/Door Permit 
M_ec!:!_anical Permit 

Mechanical _ _
Mechanical Permit 

P�'!l!>ing 
Zoning 

Project D«!!scription I Valuation � I - - --

I _ _  Bat�room Remodel 

1-
house 

--�-000.00 

Building I 
$ 298.65 
$ 125.00 

s 194.12 

partial reside house w/attached garage 

1- --
-- house w/attached garaee 

-

Replace 6 windows, 1 patio doo�nd 1 entry door within existing openings. 
Complete HVAC system installation for new construction. 

I 
- - -- - -

I
-

____!!,_ee!_a�urnace 

r WaterH�ter 
- ---

right of way - Cable TV 

[ - $ 125.00 

r 
2...ES,00 

S 125.00 

I 
-,-

' 
__ , 

' 

i $15,000.00 I $ 798.65 I $ 194.12 

Mechanical � � I Stalt �ldcs:!:!au:;e 

s 7.50 

>2--- 1.00 
s 1.00 
s 1.00 � 

I s 1.00 

J. 150.00 s 1.00 
s 125.00 s 1.00 

- --

s 125.00 s 1.00 
s 125.00 s 1.00 -

$140.00 
s 400.00 $ 12s.oo I s1•0.oo I s 15.50 i 

lnvestigatiyc ! JOTAL FEE 
Fee 

s 500.27 
$ 126.00 
$ 126.00 
$ 126.00 
$ 126.00 
s 151.00 
$ 126.00 
$ 126.00 
$ 126.00 
$ 140.00 
$ 1,673.27 

)> 
Ci) 
m 
z 

UI C 
C )>-

--t 
m 

s:: 
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AGENDA ITEM 

SE 

SEH 
Building a Better World 
for All of Us• 

MEMORANDUM 

TO: Lakeland City Council 

FROM: Erik Henningsgard, PE (Lie. MN, WI)

February 13, 2024 DATE: 

RE: Monthly Engineering Report 
SEH No. LAKEL 138248 14.00 

Below is a list of items that have been completed by the City Engineer in the past month. 

PROJECT REVIEWS 

1583 Rivercrest 
• Met with the WMO, DNR and planning staff at the residence to discuss proposed renovations to

the home.

CITY PROJECTS 

City Hall 
• Worked with City staff and testing firm to obtain costs for an appraisal of the existing city hall and

analysis of the foundation at the well house.

OTHER PROJECTS 

FEMA Project 
• Staff continues to work with the applicant(s) and reviewing authorities to move the construction

forward.
• Additional comments have been provided by the DNR regarding the proposed improvements,

which the applicant is addressing.
• An ownership change has been proposed for one of the residences and staff is working with

HSEM (state grant administrators) to convey the grant dollars to the new ownership.

\\sehnrlprojectslkoll\lakel\138248\monthly eng report\2024.02 monthly engineering report.docx 

Engineers I Architects I Planners I Scientists 

Short Elliott Hendrickson Inc., 156 High Street, Suite 300, New Richmond, WI 54017-1128 

715.246.9906 I 888.881.4281 I 888.908.8166 fax I sehinc.com 

SEH is 100% employee-owned I Affirmative Action-Equal Opportunity Employer 



Date: February 15, 2024 

To: City of Lakeland 

PeopleService,N, 
��� Water & Wastewater Professionals 

From: Shane Jacks, Paul Simonsen, Operators 

0 & M Report: January 2024 

Water Operation & Maintenance 

AGENDA ITEM

SF 

► Obtained daily water samples from specified locations throughout the city to determine fluoride

levels in the water system.

► Completed five Gopher State (811) locate requests.

► Performed one Final meter read for PeopleService Billing Department for residents moving/out.

Public Works 

► Completed clearing brush off the fence on north property line at Cully Park.

► Cleared out fallen debris/brush at the Lakeland Beach to allow access to the path leading towards

tables/grill.

► Consulted with WMO about final details and possible additions regarding the Lakeland Beach

project.

► Continued filling potholes on Quinnell Ave as weather allowed. Tri County will be taking over

when Aggregate Industries has asphalt available. March 4th is the projected date when asphalt

will be available depending on the weather.

► Tri- County removed the brush pile and hanging branches at Plant #1.

► Cleaned up trash on west end of Humphries Park and scheduled Tri-County to remove fallen

trees/branches.

► Fixed a damaged snowblower as well as general maintenance on the small engine equipment for

snow removal.

► General housekeeping and cleanup of both plants as well as City Parks and trail head.

► Installed a new 'Private Property' sign on the gate leading to Tower #2.

lli'tn\'l'r I lw l'oiwr Of l'l'opk· www.peopleservice.com 
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PeopleService,Nc 
~ ~ ~ Water & Wastewater Professionals 

Total Water Pumped - In Gallons 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Water Plant #1 Production 

■ Water Plant #2 Production 

■ Total Monthly Pumped 

Water Quality Graph 

- I I I I I I I I I I 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

II Average Daily Fluoride Cone. (0.7 ppm goal) 

■ Average Total Chlorine Residual (1.1 ppm goal) 

■ Average Daily Iron Residual (<0.5 ppm goal) 

l)iswwr I he 1'01wr Of Proplc www.peopleservice.com 

I 



PeopleService1NC 
""--""--~ Water & Wastewater Professionals 

~""o-s!'A'tfm't;~":~7-~r,;;~"l;;"'•''<''•'c'l~~"·'••'r\'f"1'3/%)'ir••-<.•w·-,1:-,'1,',-•··~[~.-:-,;,,'1'+••. N""'-~~t.,,} it, _:~t.-:r~tr:l _;j§_f~,~~~·:~;~~ .... fr-~!'~; 11 .• ~ 11//, , .· 1 , )£(; l_!J]l)0/'~') ~~ta: l d\n; ,r_i,; 
Water Units 

Average Daily Pumped qallons 117,161 117,419 117,613 
Maximum Daily Pumped qallons 192,000 160,000 177,000 
Total Monthly Pumped gallons 3,632,000 3,640,000 3,646,000 
Water Plant #1 Production gallons 1,906,000 2,161,000 1,881,000 
Water Plant #2 Production qallons 1,726,000 1,479,000 1,765,000 
Average Daily Iron Residual (<0.5 oom goal) mq/L 0.04 0.04 0.03 
Average Daily Fluoride Cone. (0.7 ppm goal) mg/L 0.76 0.75 0.88 
Total Monthly Fluoride Used gallons 17.00 12.60 13.40 
Average Total Chlorine Residual (1.1 ppm goal) mq/L 1.06 1.18 1.15 
Total Monthly Chlorine used qallons 96.40 96.40 111.50 
Total Monthly Caustic Used gallons 38.00 38.20 34.80 

lli,tm'('r I lw l'oiw, 01 l'L'opk· www.peopleservice.com 



Datecomp_leted E_g_uipment Location Notes Task Taskdesc 

Inspect all fire extinguishers in both Water 

Treatment Plants and vehicles . Make sure 

All items in good order, and clear path to extinguisher, gauge is in 

1/3/2024 Fire Extinguishers 30326 WT Lakeland, MN charged. Fire Extinguisher Monthly green, pin is in place. Remove from wall 

mount and turn upside down several 

times. Document back of inspection tag 

with month and initials . 

1/8/2024 BOOSTER PUMP l@BOOSTER STATION 30326 WT Lakeland, MN 
Fan clear, no leaks 

Monthly PM 
INSPECT UNIT FOR LEAKS OR ABNORMAL 

WEAR. CLEAN FAN VENT 

1/8/2024 BOOSTER PUMP 2@BOOSTER STATION 30326 WT Lakeland, MN 
No leaks, fan clear. 

Monthly PM 
INSPECT UNIT FOR LEAKS OR ABNORMAL 

WEAR. CLEAN FAN VENT 

1/8/2024 BOOSTER PUMP 3@BOOSTER STATION 30326 WT Lakeland, MN 
No leaks, exercised on schedule . 

Monthly PM 
INSPECT UNIT FOR LEAKS OR ABNORMAL 

WEAR. CLEAN FAN VENT 

1/8/2024 BOOSTER PUMP 4@BOOSTER STATION 30326 WT Lakeland, MN 
Exercised on schedule, no leaks. 

Monthly PM 
INSPECT UNIT FOR LEAKS OR ABNORMAL 

WEAR. CLEAN FAN VENT 

Oil changed, belt tight, water 
CHECK OIL, CHECK BELTS, INSPECT UNIT 

1/10/2024 AIR COMPRESSOR l@WATERPLANT 1 30326 WT Lakeland, MN drained. Monthly PM 
FOR ABNORMAL WEAR AND LEAKS 

1/10/2024 AIR COMPRESSOR l@WATERPLANT 1 30326 WT Lakeland, MN 
Oil changed. 

Service Equipment CHANGE OIL 

1/10/2024 AIR COMPRESSOR 2@WATERPLANT 1 30326 WT Lakeland, MN 
Oil changed, belt tight. 

Monthly PM 
CHECK OIL, CHECK BELTS, INSPECT UNIT 

FOR ABNORMAL WEAR AND LEAKS 

1/10/2024 AIR COMPRESSOR 2@WATERPLANT 1 30326 WT Lakeland, MN 
water drained, oil full, belt tight 

Service Equipment CHANGE OIL 

New filter installed, drain open. 
CHECK AND REPLACE FILTER IF NEEDED. 

1/12/2024 DEHUMIDIFIER@WATERPLANT 1 30326 WT Lakeland, MN Monthly PM INSPECT WATER DRAIN LINE TO MAKE 

SURE OPEN. 

Filter clean, drain open. 
CHECK AND REPLACE FILTER IF NEEDED. 

1/12/2024 DEHUMIDIFIER@WATERPLANT 2 30326 WT Lakeland, MN Monthly PM INSPECT WATER DRAIN LINE TO MAKE 

SURE OPEN. 

Oil full, heater working. Ran on CHECK ALL FLUIDS. INSPECT BELTS, HOSES, 

1/16/2024 BACKUP GENERATOR@BOOSTER STATION 30326 WT Lakeland, MN schedule. Monthly PM AIR FILTER, AND FOR LEAKS. CONFIRM 

WEEKLY EXERCISE UNDER LOAD. 

Oil Full, ran on schedule. 
CHECK ALL FLUIDS. INSPECT BELTS, HOSES, 

1/19/2024 BACKUP GENERATOR@WWATER PLANT 1 30326 WT Lakeland, MN Monthly PM AIR FILTER, AND FOR LEAKS. CONFIRM 

WEEKLY EXERCISE UNDER LOAD. 

Oil full, packing in good order. 
CHECK OIL LEVEL IN SIGHT GLASS. CHECK 

1/19/2024 WELL PUMP@WATERPLANT 2 30326 WT Lakeland, MN Monthly PM PACKING FOR PROPER LEAKAGE. INSPECT 

UNIT FOR ABNORMAL WEAR AND LEAKS. 



Oil Full, packing in good order. 
CHECK OIL LEVEL IN SIGHT GLASS. CHECK 

1/22/2024 WELL PUMP@WATERPLANT 1 30326 WT Lakeland, MN Monthly PM PACKING FOR PROPER LEAKAGE. INSPECT 

UNIT FOR ABNORMAL WEAR AND LEAKS. 

1/24/2024 AIR COMPRESSOR @WATERPLANT 2 30326 WT Lakeland, MN 
Unit Serviced 

Monthly PM 
CHECK OIL, CHECK BELTS, INSPECT UNIT 

FOR ABNORMAL WEAR AND LEAKS 

Oil changed, water drained. Unit in 

1/24/2024 AIR COMPRESSOR @WATERPLANT 2 30326 WT Lakeland, MN good order. Service Equipment CHANGE OIL 

Inspect the 4 ft fiberglass step ladder, 24 ft 

All ladders are in good working 
aluminum Extension Ladder and the 10 ft 
aluminum step ladder. Forms and 

1/29/2024 Ladders 30326 WT Lakeland, MN order, and meet requirements. Inspection 
instructions are on The Line, Tech Check, 

Safety Corner. File the documentation in 

the Green Safety Box, Inspection folder. 



(@JMSA 

CLIENT LIAISON: 

Claire Michelson 

Phone 612-548-3137 

cmichelson@msa-ps.com 

Kate Eiynck 

Phone 612-548-3128 

keiynck@msa-ps.com 

DATE: 

February 13, 2023 

PERMIT UPDATES 

UPDATE I A Review of 

Emily Herold 

Phone - 612-548-3125 

eherold@msa-ps.com 

AGENDA ITEM 

SG 

City of Lakeland, MN 

• 1035/1081 Quixote A ve N Dwelling Raising and Structure Improvements: These

properties secured FEMA grants to elevate the dwellings out of the floodplain and 

undertake structural enhancements. The CUPs were granted at last month's City Council 

meetings to allow alternative (non-fill) methods to raise the homes out of the floodplain. 

The site plans are currently being updated to address WMO and DNR feedback 

regarding elevations and work within the floodplain. 
• 1583 Rivercrest Rd N - Single-Family Home Remodel and Site Improvements: The

City of Lakeland received preliminary materials for a remodel and site improvements for 

a single-family home at 1583 Rivercrest Rd N. Representatives from Lakeland 

planning/engineering, the Department of Natural Resources (DNR), and the Watershed 

Management Organization (WMO) held a pre-application site visit with the designer on 

February 7. The designer is currently evaluating alternative design options for the 

property; as of February 13, no zoning applications have been received. 

CUP UPDATES 

• 228 St. Croix Tri N: Cheep Storage Lakeland LLC submitted a CUP application in order to

expand operations to the south adjacent parcel. Planning/engineering staff have deemed 

the application incomplete and are currently waiting for the requested stormwater 

management plan and landscaping plan. 

-UP-DA_T_E--------------� MSA
Page 1 of 2 
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Lakeland, MN 

PROJECT UPDATE 

COMPREHENSIVE PLAN UPDATE 

The City Council acknowledged approval of the comprehensive plan edits and motioned for staff 
to provide the updated plan to the Metropolitan Council. Planning staff is in communication with 
your sector representative for the next steps as there have been some technical difficulties with 
the submittal portal. 

The Local Water Management Plan which is a required element of the comprehensive plan also 
has required updates from the Metropolitan Council and review from the MSCWMO. This plan 
lands on a different review period and process. The comments have been passed along to the 
appropriate consultant that created the plan for the City. 

Timeline 

Please note that this is a very general outline. City Staff will move the process along as quickly as 
the availability of the review committees and review periods of the Metropolitan Council allow. 

February-March 
Outstanding Reviews of Local Water Management Plan 
Resubmittal of Updated Comprehensive Plan and Local Water Management Plan 

March - April 
60 Day Review Period by Met Council Rep as Outline by State Statute 
Review and Recommendation by All Other Met Council Committees 

April - May 
Public Hearing for Final Adoption 

PROJECT UPDATE 
Page 2 of 2 

(@J MSA 
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Companion Animal Control 
AGENDA ITEM 

SH 

Thank you for your continued partnership to help animals in your cc 

PO Box 3 Bayport, MN 55003 

www.companionanimalcontrol.com 

(715) 220-1332

Call Date Case Call/Intake type RP 

# Address 

1/11/2024 2024- Welfare Concern 16587 

5:04pm 19 Upper 

4th 

Street 

North 

Outcome 

Verbal warning to owner 

Month: January 

Municipality: Lakeland 

Monthly Retainer: $70 

Total Due: $192.93 

External Notes & Owner Info CAC 

Call Fee 

Dog within outdoor kennel all day, $100.00 

every day, without adequate 

shelter. Questioned owner on 

conditions, stated Buddy is an 

outdoor dog who comes into the 

house at night. Told owner to 

bring dog inside, not to be back 

outside until he remodels shelter 

to meet state law, told him the 

requirements and that a notice 

would be mailed to him. Will 

follow up with another welfare 

check in February. 

Owner: (diff address than location 

of the dog) 

Jerrol Jon Vnhouten 

16737 8th Street North 

Lakeland, MN 55043-9619 

DOB 03-23-1955 

DL:G167069429314 

CAC CAC 

Mileage Subtot, 

$ 

$22.93 $122.9: 



Will be provided at the meeting on February 20th
, 2024 

AGENDA ITEM 

8A 



Michelle Elsner 

From: 

Sent: 

To: 

Subject: 

Follow Up Flag: 

Due By: 

Flag Status: 

Hi Michelle -

Katie Brisson <bashitupco@gmail.com> 

Monday, January 22, 2024 8:54 AM 

Michelle Elsner 

Re: Afton/Lakeland PT A request - Add to Agenda 

Follow up 

Wednesday, February 7, 2024 8:00 AM 

Flagged 

AGENDA ITEM

8B 
-

We are hoping to offer a free carnival at Afton/Lakeland Elementary school on Saturday, May 4th from 

10:30-2:30. In order to make this carnival free (bounce houses, prizes, climbing mazes, treat walk, pop 

toss, book bingo, and so much more) we would like to request $2,000 from the City of Lakeland to help 

cover these costs. The 4 bounce houses and generator we have rented from Game World for the day will 

cost $2,390. Our goal is to raise $6,000-$8,000 in sponsorship money so we are able to keep the carnival 

free for our families and community. Please let me know if you need any additional details on the event 

or our request. 

Best Regards, 

Katie Brisson 

651-210-0933

Sent from my iPhone 



AGENDA ITEM 

SC 

Was requested by Mayor Paiement after he was contacted by a resident on this matter 



2-13-2024

To: City of Lakeland City Council

Re: Well #1 Maintenance work.

From: Paul Simonsen

Operator.

Good Day All, 

AGENDA ITEM 

8D 

I have attached the quotes for the needed well maintenance at Well house# 1. 

Renner Well has been the main contractor for the City from the start for the wells. 

A yearly inspection is done of both wells as is required by MDH. 

Well# 1 was last pulled and serviced in 2010. 

The last inspection on 1-25-2023 Renner Well suggested that it is service time for #1. 

I did get 2 quotes last spring for the work. 1 from Renner Well, and 1 from Traut Well. 

There is a significant difference in pricing between the two estimates. 

I did get an updated quote from Renner well for this spring, and they kept the price the same. 

I would recommend that the City of Lakeland approve Renner Well to do the project. 

They would be able to do the project in March 2024 if approved. 

Well# 2 is showing some signs of decreased production flows, a sign that the screen may be clogging with 

sand on the bottom. 

It was last pulled in 2015, and last years report noted decreased production. 

It may be necessary to pull #2 in the next couple years, and do a flush of the well shaft to remove the sand. 

If there are any questions please feel free to call. 

Paul Simonsen 

Operator 

651-324-2773

Discover The Power of People www.peopleservice.com 



IE.H. Renner& Sons 
Incorporated WELL DRILLING FOR FOUR GENERATIONS 

15688 Jarvis Street NW ' Ell< River, Minnesota 55330 

Phone (763) 427-6100 • Fax (763) 427-0533 • Toll Free (800). 409-WELL 

LINESHAFT TURBINE PUMP INSPECTION 

City of Lakeland Well #1 
Paul Location Installed File No. 3985 
651-324-2773 16600 St. Croix Trail S 2/18/2011 Unique No: 420985 

Date 1/25/2023 12/3/2021 9/29/2020 4/21/2014 6/1/2012 4/13/2011 3/8/2011 
Report No. 18 17 16 15 14 13 VFD Slart 12 

MOTOR PROTECTION CB CB CB CB CB CB CB 
SIZE 400 400 400 400 400 400 400 
Wiring OK Ok Ok OK OK OK OK 
Starter - Aqua View ABB VFD VFD VFD VFD VFD VFD Mag 
Hertz 56.4 56.4 56.4 54.9 56.4 53 60 
Estimated RPM Full Load 1775 1668.5 1668.5 1668.5 1624.1 1668.5 1567.9 1775 
VOLTS- OFF A-B 485 485 485 485 485 485 485 

B-C 485 485 485 485 485 485 485 
A-C 485 485 485 485 485 485 485 

VOLTS- ON A-B 432 432 432 411 431 388 478 
B-C 432 432 432 411 431 388 480 
A-C 432 432 432 411 431 388 480 

AMPS - FULL LOAD 86.5 86.5 86.5 86.5 86.5 86.5 86.5 
L1 60.4 64 63 58.6 61 .5 46 61 
L2 60.4 64 63 58.6 61 .5 46 61 
L3 60.4 64 63 58.6 61.5 46 58 

DC Buss Voltage 651 651 651 655 652 640 
Driver: US 75 Hp Frame 365TP Inverter Du!}'. 

WATER LEVEL 66.3 68 63 65 63.7 
PUMPING 110 112 112 94 83.7 
GALLONS PUMPING 516 522 510 580 600 373 580 
DRAW DOWN 43.7 44 49 29 20 
GALLONS PER FT. OF D.D. 11.8 11.9 10.4 20.0 30.0 
PRESSURE (PSI) 63 65 65 78 86 104 
FRICTION LOSS 5.23 5.23 5.23 5.23 5.23 5.23 5.23 
EST. TOTAL HEAD 261 267 267 279 288 245 

Pume: Gould 11CHC - 5 Stg 750 GPM at 302' -170' x 8" x 1-1/2" 
Vibration - Parallel With Discharge Line (Displacement- Inches) 

Top 0.9 1.5 1.5 1.00 1.30 2.00 2.00 
Bottom 0.7 1.1 1.1 0.60 1.20 1.10 1.10 

Head 0.4 0.4 0.4 0.40 0.80 0.40 0.40 
Vibration - Ninety Degrees From Discharge Line (Displacement - inches) 

Top 6.9 1.1 5.6 5.00 4.40 1.30 1.30 
Bottom 4.1 0.5 2.4 3.00 0.70 2.00 2.00 

Head 2.9 0.2 1.6 1.00 0.20 1.10 1.10 
NOISE - Decibels Top 79 87 87 86 87 Normal Normal 

Bottom 80 89 89 89 94 Normal Normal 
Head 73 80 79 79 82 Normal Normal 

CONDITION OF PACKING TIGHTENED Ok Ok OK OK OK OK 
LAST OIL CHANGE EVERY YEAR Ok Ok OK OK OK OK 
CONDITION OF CHECK NEW Ok Ok OK OK OK OK 
HOURS-VFD 17889 14955 14769 5770 1682 0 26501 
OTHER: suggest pulling Balanced Motor could be balanced 

Well last Serviced in 201 O 

Katie Welle Page 1 3/14/2023 



E.H. Renner & Sons 
Incorporated WELL DRILLING FOR FIVE GENERATIONS 

15688 Jarvis Street NW • Elk River, Minnesota 55330 

Phone (763) 427-6100 * Fax (763) 427-0633 * Toll Free (800) - 409-WELL 

March 25, 2023 

City of Lakeland 
PAUL SIMONSON 
People Service 

Subject: Well No 01 REHAB 2023 

Re: Invoice 

Description 

Labor to Remove Pump & Motor 
Rebuild US 75 Hp Motor 
Headshaft 1-1 /2" 
Packing Box and Two Plates 2.25 inches 
Column .322 811 x 4' 11-1/4" TBE 
Column .322 8" x 9' 11-1/4" T&C 
Column .322 8" x 4' 11-1/4" T&C 
Column .322 Suction Pipe 8" x 1 O' TOE 
Shafting .416 S. S. 1-1/2" x 120" T&C 
Shafting .416 S.S. 1-1/2" x 60" T&C 
8" Retainers with Rubber Bearings 
Replacement Bowl Assembly Gould 11 CHC - 5 
Misc. 
Wire Brush Casing 
Televise Well 
1" PVC Sch 80 with Couplings and Cap 
Labor to Install Pump & Motor 

Possible 
Qty Qty Units 

1 L.S. 
1 1 Ea. 
1 1 Ea. 

1 Ea. 
1 Ea. 

16 Ea. 
1 Ea. 

0 1 Ea. 
16 Ea. 

1 Ea. 
17 Ea. 

1 1 Ea. 
1 Ea. 

0 1 Ea. 
0 1 Ea. 

170 L.F. 
1 L.S. 

Total Repair Cost and Reinstallation 

Price 

$ 5,600.00 
$ 3,200.00 
$ 800.00 
$ 400.00 
$ 700.00 
$ 925.00 
$ 700.00 
$ 875.00 
$ 685.00 
$ 380.00 
$ 165.00 
$ 14,500.00 
$ 300.00 
$ 3,200.00 
$ 1,850.00 
$ 5.00 
$ 5,600.00 

If you need additional information or have questions, I can be contacted at my office 763-427-6100 
or on my cell phone at 763-286-5283. 

Sincerely 

~e, ~e,,,w-i,e,t, 1,()dte,, 

Jerry Aljets Project Manager 
E.H. Renner & Sons, Inc. 

Extension 

$ 5,600.00 
$ 3,200.00 
$ 800.00 
$ 400.00 
$ 700.00 
$ 14,800.00 
$ 700.00 
$ 875.00 
$ 10,960.00 
$ 380.00 
$ 2,805.00 
$ 14,500.00 
$ 300.00 
$ 3,200.00 
$ 1,850.00 
$ 850.00 
$ 5,600.00 

$ 67,520.00 



E.H. Renner & Sons 
Incorporated WELL DRILLING FOR FIVE GENERATIONS 

15688 Jarvis Street NW * Elk River, Minnesota 55330 

Phone (763) 427-6100 * Fax (763) 427-0533 * Toll Free (800) - 409-WELL 

11/6/2023 Good for Fall work in 2024 or spring of 2024 

City of Lakeland 
PAUL SIMONSON 
People Service 

Subject: Well No 01 REHAB 2023 

Re: Invoice 

Description Qty Units Price Extension 

Labor to Remove Pump & Motor 1 L.S. $ 5,600.00 $ 5,600.00 
Rebuild US 75 Hp Motor 1 Ea. $ 3,200.00 $ 3,200.00 
Headshaft 1-1 /2" 1 Ea. $ 800.00 $ 800.00 
Packing Box and Two Plates 2.25 inches 1 Ea. $ 400.00 $ 400.00 
Column .322 811 x 4' 11-1/4" TBE 1 Ea. $ 700.00 $ 700.00 
Column .322 8" x 9' 11-1/4" T&C 16 Ea. $ 925.00 $ 14,800.00 
Column .322 811 x 4' 11-1/4" T&C 1 Ea. $ 700.00 $ 700.00 
Column .322 Suction Pipe 8" x 10' TOE 1 Ea. $ 875.00 $ 875.00 
Shafting .416 S.S. 1-1/2" x 120" T&C 16 Ea. $ 685.00 $ 10,960.00 
Shafting .416 S.S. 1-1/2" x 60" T&C 1 Ea. $ 380.00 $ 380.00 
8" Retainers with Rubber Bearings 17 Ea. $ 165.00 $ 2,805.00 
Replacement Bowl Assembly Gould 11 CHC - 5 1 Ea. $ 14,500.00 $ 14,500.00 
Misc. 1 Ea. $ 300.00 $ 300.00 
Wire Brush Casing 1 Ea. $ 3,200.00 $ 3,200.00 
Televise Well 1 Ea. $ 1,850.00 $ 1,850.00 
1" PVC Sch 80 with Couplings and Cap 170 L.F. $ 5.00 $ 850.00 
Labor to Install Pump & Motor 1 L.S. $ 5,600.00 $ 5,600.00 

Total Repair Cost and Reinstallation $ 67,520.00 

If you need additional information or have questions, I can be contacted at my office 763-427-6100 
or on my cell phone at 763-286-5283. 

Sincerely 

~e, R~e-i- We,tte­
Project Manager 
E.H. Renner & Sons, Inc. 



32640 Co Rd 133 
St. Joseph MN 56374 

320-251-5090 
joet@trautcompanies.com 

Quote - Well 1 - 75hp VHS pump repair 

DATE: 

NAME: 
ADDRESS: 

ATTN: 

LABOR 

4/17/2023 

City of Lakeland 
1190 St. Croix Trail 
Lakeland MN 
Paul Simonsen 

Description Pump Repair 
Mobilization & Demobilization 
Pull Pump 
Clean & Disassemble Pump 
Wire brush casing 
Video 
Remobilize & Demobilze 
Reinstall Pump & Hook to System 
Start Pump & Test Run 

MATERIALS Rebuild 75hp VHS motor (less rewind)(est.) 
New 11 CHC - 5 stage Goulds 
1 1 /2" SS head shaft 
Packing box rebuild & two plates 2.25 inche 
8" x 9'-11 1/4" T&C column 
8" x 4'- 11 1/4" T&C column 
8" x 4'-11 1/4" TBE column 
8" x 1 O' TOE Suction pipe 
1 1/2" x 10' ss T&C shaft 
1 1/2" x 5' SS T&C shaft 
8" retainers w/ rubber inserts 
1" PVC sch80 w/couplings 
Misc supplies 

Note: Quote is good for 30 days 

Traut Companies Represenative : flo.e 7'Z4«-t 

~ 

u "t ni 
LS 
HR 
HR 
LS 
EA 
HR 
HR 
HR 

EACH 
EACH 
EACH 
EACH 
EACH 
EACH 
EACH 
EACH 
EACH 
EACH 
EACH 

LF 
LS 

PHONE# 
FAX# 

JOB# 

ni nee u "t p. 
$ 4,800.00 
$ 350.00 
$ 125.00 
$ 3,200.00 
$ 1,600.00 
$ 4,800.00 
$ 350.00 
$ 225.00 

$ 8,900.00 
$ 10,950.00 
$ 725.00 
$ 2,150.00 
$ 1,200.00 
$ 950.00 
$ 775.00 
$ 980.00 
$ 725.00 
$ 450.00 
$ 265.00 
$ 4.00 
$ 350.00 

TOTAL MATERIALS 

TOTAL LABOR 

651-324-2773 

30-0000 

Q uanit\ T t I oas 
1 $ 4,800.00 
8 $ 2,800.00 

16 $ 2,000.00 
1 $ 3,200.00 
1 $ 1,600.00 
1 $ 4,800.00 

10 $ 3,500.00 
1 $ 225.00 

1 $ 8,900.00 
1 $10,950.00 
1 $ 725.00 
1 $ 2,150.00 

16 $19,200.00 
1 $ 950.00 
1 $ 775.00 
1 $ 980.00 

16 $11,600.00 
1 $ 450.00 

17 $ 4,505.00 
170 $ 680.00 

1 $ 350.00 

$62,215.00 

INCOMING FREIGHT est. 
$22,925.00 
$ 2,300.00 
$87,440.00 TOTAL 



�. 
SEH 
Building a Better World 
for All of Us* 

TO: 

FROM: 

DATE: 

RE: 

OVERVIEW 

Lakeland City Council 

Erik Henningsgard, PE (Lie. MN, WI)

February 13, 2024 

City Hall Options -Additional Information 
SEH No. 136223 14.00 

AGENDA ITEM 

BE 

MEMORANDUM 

At the January Council Meeting the Council had requested that the costs associated with completing an 
appraisal of the existing City Hall location and the costs to investigate the condition of the foundation at 
the well house be provided. 

APPRAISAL OF CITY HALL 

Michelle had reached out to Steve Gergen of SFG Appraisal Co in Mendota Heights and he provided the 
following. 

• A restricted appraisal report would cost $900 and take about 7-10 days from the request date.
• Land value determination without the building would be an additional $300.

WELL HOUSE CITY HALL FOUNDATION ANALYSIS 

In 2022 Simon Wirth had requested a proposal from American Engineering Testing (AET) to provide an 
assessment of the city hall foundation at the Well House. AET was contacted and an updated proposal 
for the work was requested. A complete copy of the proposal for the assessment is attached. 

• AET assessment of the existing foundation = $7,068

Attachments: AET Proposal for Fire Damage Assessment 

c: Michelle Elsner, City Clerk 

\lsehnr\projects\kollllakel\138248\city hall\202412024.0213 lakeland city hall investigations.docx 

Engineers I Architects I Planners I Scientists 

Short Elliott Hendrickson Inc., 156 High Street, Suite 300, New Richmond, WI 54017-1128 

715.246.9906 I 888.881.4281 I 888.908.8166 fax I sehinc.com 

SEH is 100% employee-owned I Affirmative Action-Equal Opportunity Employer 



February 6, 2024 
AET Project Number: P-0030745 AMERICAN 

ENGINEERING TESTING 

ACKNOWLEDGEMENT AND AGREEMENT OF SERVICES 
The services of American Engineering Testing, Inc., (AET) have been requested for the 
referenced project by Erik Henningsgard of Short Elliott Hendrickson, Inc. on January 16, 
2024. 

Understood information from requesting party includes the following: 

Project Name: 

Project Address: 

Client Project No. 
Client: 
Client Address: 

Client Contact: 
Client E-Mail: 
Client Phone: 

Fire Damage Assessment 
Lakeland City Hall 
1190 Saint Croix Trail South 
Lakeland, MN 55043 
TBD 
The City of Lakeland 
690 Quinnel Avenue North 
PO Box 321 
Lakeland, MN 55043 
Michelle Elsner 
melsner@cityoflakeland.us 
TBD 

PROJECT INFORMATION 
We understand that the proposed site of the new Lakeland City Hall building burned down 
during construction in 2016. The Client has decided not to build a new building at the Project 
site and has requested that AET perform a fire damage assessment of the remaining slab-on­
grade and exposed building foundation and wants to know if it can still be used. The building 
slab area is approximately 60 feet (north-south dimension) by 40 feet (east-west dimension). 

SCOPE OF SERVICES 
After our discussions with the City of Lakeland in March 2022, our scope of services will 
consist of the following: 

1. Record visual observations of the concrete slab area and exposed perimeter foundation 
wall. We will document the approximate extents of surface spalling as well as cracking. 

550 Cleveland Avenue North I Saint Paul, MN 55114 
Phone (651) 659-9001 I (800) 972-6364 I Fax (651) 659-13791 teamAET.com I AA/EEO 

This document shall not be reproduced, except in full , without written approval from American Engineering Testing, Inc. 



Fire Damage Assessment 
Lakeland City Hall, Lakeland, MN 
February 6, 2024 
AET Project No. P-00307 45 [!RICAN 

ENGINEEAING TESTING 

2. Perform sounding across the slab-on-grade via chain dragging to determine if any other 
sections of the slab are delaminated I in the process of spalling. 

3. Obtain three, 3" diameter concrete cores to perform petrographic analysis to assess the 
extent of fire damage. One core will be obtained at the southeast corner where the 
damage appeared to be most severe, one core in the northwest corner where the damage 
appeared to be least severe and one core in the middle of the slab as an intermediary. 

4. Prepare a report summarizing our findings. The report will include diagrams showing 
where concrete had spalled / delaminated, where surface cracks were observed, as well as 
where concrete cores were obtained. We will also include recommendations for repair/ 
replacement of the concrete slab. 

CLIENT/USER RESPONSIBILITIES 
AET requests that any surface obstructions present over the concrete slab be removed. AET 
will need direct access to the concrete to perform the scope of services. 

PERFORMANCE SCHEDULE 
Our services will begin within two weeks of receiving authorization to proceed. The final report 
will be prepared as expeditiously as possible following completion of all field services and data 
analysis. 

This proposal is valid for a period of 30 days from the date issued. 

FEES 
Our fees for services will be charged on a time and materials basis in accordance with our 
current schedule of fees, which is attached. For the proposed scope of services described 
above, the cost will not exceed $7,068.00 without prior written approval. 

This proposal is based on a 2-person crew spending up to 4 hours in the field. Please see 
attached fee table for a breakdown of our estimate. 

TERMS/CONDITIONS 
All AET Services are provided subject to the Terms and Conditions set forth in the enclosed 
Service Agreement-Terms and Conditions, which, upon acceptance of this proposal, are 
binding upon you as the Client requesting Services, and your successors, assignees, joint 
venturers and third-party beneficiaries. Please be advised that additional insured status is 
granted only upon written acceptance of the proposal. 

Page 2 of 4 



Fire Damage Assessment 
Lakeland City Hall, Lakeland, MN 
February 6, 2024 
AET Project No. P-00307 45 

ACCEPTANCE 

k.RICAN 
ENGINEERING TESTING 

AET requests written acceptance of this proposal in the Proposal Acceptance box below, but 
the following actions shall constitute your acceptance of this proposal together with the Terms 
and Conditions: 1) issuing an authorizing purchase order for any of the Services described in 
this proposal, 2) authorizing AET's presence on site, or 3) written or electronic notification for 
AET to proceed with any of the Services described in this proposal. Please indicate your 
acceptance of this proposal by signing below and returning a copy to us. When you accept this 
proposal, you represent that you are authorized to accept on behalf of the Client. 

AET appreciates the opportunity to provide this service for you and looks forward to working 
with you on this project. If you have any questions or need additional information, please 
contact me. 

Sincerely, 

AET Representatives: 

~/11U-,__ 
Engineer II 

bmikelson@teamAET.com 

651.659.1331 

i~?ncu~ P! =~ ~ 
Principal Engineer 

Page 3 of 4 



Fire Damage Assessment 
Lakeland City Hall, Lakeland, MN 
February 6, 2024 
AET Project No. P-0030745 

Acceptance and Authorization: AET Project No. P-0030745 

Signature: 

Printed Name: 

Company: 

Address: 

Phone Number: 

Email 

Date: 

Invoicing Information 
Provide Company AP Department Information, if present. 

AP Contact Name: 

Billing/Mailing Address: 

AP Phone Number: 

Invoice Email: 

P.O. Number: 

Client Project Number: 

Attachments: AET Fee Estimate 
Service Agreement - Terms and Conditions 
Proof of Insurance 
W9 

k.RICAN 
ENGINEERING TESTING 

Page 4 of 4 



PROJECT TESTING SERVICES FEE SCHEDULE 
FIRE DAMAGE ASSESSMENT - LAKELAND CITY HALL 

1190 SAINT CROIX TRAIL SOUTH 
LAKELAND, MN 55043 

AET PROPOSAL No. P-0030745 

SERVICE DESCRIPTION 

Field Investigations and Assessments 
Project Prep. and Cleanup: NDT Technician Ill purchasing supplies, loading company truck, 
planning site work 
~ravel and Site Time: NOT Technician Ill 
Travel and Site Time: Engineer II 
Report: Engineer II 
Report Review: Principal Engineer 
Equipment Rental: Coring Equipment - Hourly 
Equipment Rental: GPR 

ASTM C856 Petrographic Analysis Fire Damage Assessment 

Concrete Repair Mortar 

Project Management & Coordination 
Project Management - Engineer II/Project Manager for coordination of AET personnel and 
activities, attending meetings (if requested) , consultation and report preparation. 
Project Administrator for project setup and invoicing. 
Personal or ccmpany vehicle mileage. 

AMERICAN 
ENGINEERING TESTING 

PROJECT BUDGET 

ESTIMATED UNIT BUDGET 
UNITS RATE AMOUNT 

1 Hour $145.00 $145.00 
5 Hour $145.00 $725.00 
5 Hour $190.00 $950.00 
4 Hour $190.00 $760.00 
1 Hour $265.00 $265.00 
4 Hour $74.00 $296.00 

0.5 Day $404.00 $202.00 

3 Test $1,050.00 $3,150.00 
3 Each $15.00 $45.00 

Section Subtotal: $6,538.00 

2 Hour $190.00 $380.00 
1 Hour $85.00 $85.00 

50 Miles $1 .30 $65.00 
Section Subtotal: $530.00 

ESTIMATED BUDGET $7,068.00 

Page 1 of 1 



SERVICE AGREEMENT - TERMS AND CONDITIONS Page 1 of 4 

SECTION 1 - RESPONSIBILITIES 

1.1 - This Service Agreement - Terms and Conditions ("terms and conditions") is applicable to all services ("Services") provided by American 
Engineering Testing, Inc. (AET). As used herein "Services" refer to the scope of Services described in the proposal submitted by AET to Client. The 
proposal, these terms and conditions and any appendices attached hereto shall comprise the agreement ("Agreement") between AET and Client 
for Services described in the proposal and are binding upon the Client, its successors, assignees, joint ventures and third-party beneficiaries. AET 
requests written acceptance of the Agreement, but the following actions shall also constitute Client's acceptance of the Agreement: ll issuing 
an authorizing purchase order. task order. service order, or any other documentation for any of the Services. 2} authorizing AET's presence on 
site, or 3} written or electronic notification for AET to proceed with any of the Services. Issuance of a purchase order, task order or service 
order by Client which contains separate terms and conditions will not take precedence or modify the terms and conditions contained in this 
Service Agreement AND THE TERMS AND CONDITIONS OF THIS SERVICE AGREEMENT AND ANY CORRESPONDING PROPOSAL ISSUED BY AET 
SHALL GOVERN UNLESS AUTHORIZED IN WRITING IN ADVANCE BY AET. 
1.2 - Prior to AET performing Services, Client will provide AET with all information that may affect the cost, progress, safety and performance of 
the Services. This includes, but is not limited to, information on proposed and existing construction, all pertinent sections of contracts between 
Client and their Client and/or Owner which contain flow-down provisions to AET, if they are included, site safety plans or other documents which 
may control or affect AET's Services. If new information becomes available during AET's Services, Client will provide such information to AET in a 
timely manner. Failure of Client to timely notify AET of changes to the project including, but not limited to, location, elevation, loading, or 
configuration of the structure or improvement will constitute a release of any liability or indemnity obligations of AET for loss or damages related 
to such changes. Client will provide a representative for timely answers to project-related questions by AET. 
1.3-AET is responsible only for performance of the Services. AET will not be held responsible for work or omissions by Client or any other party 
working on the project. The Services do not include construction management, general contracting or surveying services. AET will not be 
responsible for directing or supervising the work of other parties, unless specifically authorized and agreed to in writing. 
1.4 - Services performed by AET often include sampling at specific locations. Inherent with such sampling is variation of conditions between 
sampling locations. Client recognizes this uncertainty and the associated risks, and acknowledges that opinions developed by AET, based on 
samples so taken, are qualified to that extent. 
1.5 - AET is not responsible for interpretations or modifications of AET's recommendations by other persons. 
1.6- Should changed conditions be alleged, Client agrees to notify AET before evidence of alleged change is no longer accessible for evaluation. 
1.7- Pricing in the proposal assumes use of these terms and conditions. AET reserves the right to amend pricing if Client requests modifications 
to the Agreement or use of Client's alternate contract format. Any contract amendments made after Client has authorized the Services shall be 
applicable only to Services performed after the effective date of such amendment. The proposal and these terms and conditions, including terms 
of payment, shall apply to all Services performed prior to the effective date of such amendment. 
1.8- The AET proposal accompanying these terms and conditions is valid for thirty (30) days after the proposal issuance date to the Client. Any 
attempt to authorize Services after the expiration date is subject to AET's right to revise the proposal as necessary. 

SECTION 2 - SITE ACCESS, RESTORATION AND UNDERGROUND UTILITIES AND STRUCTURES 
2.1- Client will furnish AET safe and legal site access to the site. 
2.2 - Client acknowledges that in the normal course of its Services AET may unavoidably alter existing site conditions or affect the environment 
in the area being studied. AET will take reasonable precautions to minimize alterations to the site or existing materials. Restoration of the site is 
the responsibility of the Client. 
2.3 - With the exception of public utilities which AET will contact state "call before you dig" notification centers (e.g. Gopher State One call in 
Minnesota}. Client will mark or cause to be marked the location of all other underground utilities and structures (Facilities} that service or are 
located on the site. AET shall be entitled to rely upon the accuracy of all location information supplied by any source. 

2.4- Client shall hold harmless. indemnify and defend AET from all claims, damages, losses, fines, penalties and expenses (including attorney's 
fees} arising out of or related to the following: al Facilities that are not shown or vary from the locations shown on any plans or drawings, bl 
Facilities that are not located by or vary from the locations marked by Client, governmental or quasi-governmental locator programs, or private 
utility locating services, or cl any other Facilities that are not disclosed or vary from locations provided by the Client. The obligation to defend 

AET shall be independent of the obligation to indemnify and hold harmless AET and shall be with independent counsel acceptable to AET. 

SECTION 3 - SAFETY 

3.1- Client shall inform AET of any known or suspected hazardous materials or unsafe conditions at the site. If, during the course of AET's Services, 
such materials or conditions are discovered, AET reserves the right to take measures to protect AET personnel and equipment or to immediately 
terminate Services. Client shall be responsible for payment of such additional protection costs. 
3.2 - AET shall only be responsible for safety of AET employees; the safety of all others shall be Client's or other parties' responsibility. 

SECTION 4 - SAMPLES 
4.1- Client shall inform AET of any known or suspected hazardous materials prior to submittal to AET. All samples obtained by or submitted to 
AET remain the property of the Client during and after the Services. Any known or suspected hazardous material samples will be returned to the 
Client at AET's discretion. 
4.2 - Non-hazardous samples will be held for thirty (30) days and then discarded unless, within thirty (30) days of the report date, the Client 
requests in writing that AET store or ship the samples. Storage and shipping costs shall be borne solely by Client. 

SECTION 5 - PROJECT RECORDS 

The original project records prepared by AETwill remain the property of AET. AET shall retain these original records for a minimum of three years 
following submission of the report, during which period the project records can be made available to Client at AET's office at reasonable times. 

ACS415 (01/24) AMERICAN ENGINEERING TESTING, INC. 



SERVICE AGREEMENT - TERMS AND CONDITIONS Page 2 of 4 

SECTION 6 - STANDARD OF CARE 
AET will perform its Services consistent with the level of care and skill normally performed by other firms in the profession at the time of the 
service and in the same geographic area, under similar budgetary constraints. 
SECTION 7 - INSURANCE 
AET maintains insurance with coverage and minimum limits shown below. AET will furnish certificates of insurance to Client upon request. 
7.1-

Workers' Compensation 
Employer's Liability 

Commercial General Liability 

Automobile Liability 

Professional/Pollution Liability Insurance 

Statutory Limits 
$100,000 each accident 
$500,000 disease policy limit 
$100,000 disease each employee 

$1,000,000 each occurrence 
$1,000,000 aggregate 

$1,000,000 each accident 

$1,000,000 per claim 
$1,000,000 aggregate 

7.2 - Commercial General Liability insurance will include coverage for Products/Completed Operations extending one (1) year after completion 
of AET's Services as outlined in our proposal, Property Damage, Personal Injury, and Contractual Liability coverage applicable to AET's indemnity 
obligations under this Agreement. 
7.3 - Automobile Liability insurance shall include coverage for all owned, hired and non-owned automobiles. 
7.4 - Professional/Pollution Liability Insurance is written on a claims-made basis and coverage will be maintained for one (1) year after 
completion of AET's Services as outlined in our proposal. Renewal policies during this period shall maintain the same retroactive date. 
7.5 -To the extent permitted by applicable state law, and upon Client's signing of the proposal, which includes these Terms and Conditions, 
and return of the same to AET, or Client provided forms of acceptance as defined in Section 1.1; Client and Owner shall be named an "additional 
insured" on AET's Commercial General Liability Policy {Form CG D414, which includes blanket coverage for the Additional Insured on a Primary 
and Non-Contributory basis). Client and Owner shall also be named an "additional insured" on a Primary and Non-contributory basis on AET's 
Automobile Liability Policy (Form CA T4 74). Any other endorsement, coverage or policy requirement may result in additional charges. 
7.6 - AET will maintain insurance coverage required by this Agreement at its sole expense, provided such insurance is reasonably available, with 
insurance carriers licensed to do business in the state in which the project is located and having a current A.M. Best rating of no less than A minus 
(A-). Such insurance shall provide for thirty (30) days prior written notice to Client for notice of cancellation or material limitations for the policy 
or ten (10) days' notice for non-payment of premium. 
7.7 - AET reserves the right to charge Client for AET's costs for additional coverage requirements unknown on the date of the proposal, e.g., 
coverage limits or policy modification including waiver of subrogation, additional insured endorsements and other project specific requirements. 

SECTION 8 - DELAYS 
If delays to AET's Services are caused by Client or Owner other parties, strikes, natural causes, pandemic, weather, or other items beyond AET's 
control, a reasonable time extension for performance of the Services shall be granted, and AET shall receive an equitable fee adjustment. 

SECTION 9 - PAYMENT. INTEREST AND BREACH 
9.1- Invoices are due net thirty (30) days from the date of receipt of an undisputed invoice. Invoices will be paid without reductions for bond or 
retention. Client will inform AET of invoice questions or disagreements within fifteen (15) days of invoice date; unless so informed, invoices are 
deemed correct. 
9.2 - Invoices remaining unpaid for sixty (60) days shall constitute a material breach of this Agreement, permitting AET, in its sole discretion and 
without limiting any other legal or equitable remedies for such breach, to terminate performance of this Agreement and be relieved of any 
associated duties to the Client or other persons. Further, AET may withhold from Client data and reports in AET's possession. If Client fails to cure 
such breach, all reports associated with the unpaid invoices shall immediately upon demand be returned to AET and Client may neither use nor 
rely upon such reports or the Services. 
9.3 - AET reserves the right to pursue any unpaid invoice utilizing available remedies at law. AET explicitly reserves its Mechanic Lien or Bond 
Claim rights for nonpayment of an undisputed invoice. Client is responsible for paying AET expenses and attorney fees related to collection of 
past due invoices. 
9.4 -AET reserves the right to charge a 2.5% fee on any payment made using a credit card or debit card. 

SECTION 10 - CHANGE ORDERS 
AET's proposal associated with this project may provide an estimated cost for the work. If the proposal amount is a time and material estimate, 
or if changes occur affecting the project scope, estimated quantities, project schedule or other unforeseen conditions, AET will communicate 
with Client request a change order. However, nothing in this agreement shall be construed in any way as a waiver of payment by Client to AET 
for Services authorized under this agreement. Approval of a change order may be in writing or by electronic communication, or any directive for 
additional Services. 

ACS415 (01/24) AMERICAN ENGINEERING TESTING, INC. 



SERVICE AGREEMENT - TERMS AND CONDITIONS Page 3 of 4 

SECTION 11 - MEDIATION 

11.1 - Except for enforcement of AET's rights to payment for Services rendered or to assert and/or enforce its lien rights, including without 
limitation assertion and enforcement of mechanic's lien rights and foreclosure of the same, Client and AET agree that any claim, dispute or other 
matter in question arising out of or related to this Agreement shall be subject to mediation as a condition precedent to arbitration or the 
institution of leg3! or equitable proceedings by either party; provided however that if either party fails to respond to a request for mediation 
within sixty {60) days, the party requesting mediation may without further notice, proceed to arbitration or the institution of legal or equitable 
proceedings. 
11.2 - Mediation shall be in accordance with the Construction Industry Mediation Rules of the American Arbitration Association. Request for 
mediation shall be in writing and the parties shall share the mediator's fee and any filing fees equally and each party shall pay their own legal 
fees. The mediator shall be acceptable to both parties and shall have experience in commercial construction matters. 

SECTION 12 - LITIGATION REIMBURSEMENT 

Except for matters relating to non-payment of fees, which is governed by Section 9 hereof, payment of attorney's fees and costs associated with 
lawsuits or arbitration of disputes between AET and Client, which are dismissed or are judged substantially in either party's favor, shall be paid 
by the non-prevailing party. Applicable costs include, but are not limited to, attorney and expert witness fees, court costs, and other direct costs. 

SECTION 13 - MUTUAL INDEMNIFICATION 

13.1 - Subject to the limitations contained in Sections 13 and 16, AET agrees to indemnify Client from and against damages and costs to the 
extent caused by AET's negligent performance of the Services. 
13.2- Client agrees to indemnify AET from and against damages and costs to the extent caused by the intentional acts or negligence of the Client, 
Owner, Client's contractors and subcontractors or other third parties. 
13.3 - If Client has an indemnity agreement with other persons or entities relating to the project for which AET's Services are performed, the 
Client shall include AET as an Additional Insured. 
13.4-AET's indemnification to the Client, including any indemnity required or implied by law, is limited solely to losses or damages caused by its 
failure to meet the standard of care and only to the extent of its negligence. 

SECTION 14 - NON-SOLICITATION 

Each party to this Agreement (a "Party") agrees that it will not encourage, induce, or actively solicit any employee of the other party to leave 
their employment for any reason, provided that neither Party is precluded from (a) hiring any such employee who has been terminated by a Party 
or its subsidiaries prior to commencement of employment discussions between a Party and such employee, or (b) soliciting any such employee 
by means of a general advertisement or through an employment agency that does not specifically pursue the employee, or (c) hiring employees 
or former employees of the other Party who contact the Party on its own accord. This Non-Solicitation provision shall be effective and enforceable 
for six (6) months following termination of this Agreement. 

SECTION lS- MUTUAL WAIVER OF CONSEQUENTIAL DAMAGES 

Except as specifically set forth herein and to the extent permitted by applicable law, Client and AET waive against each other, and each other's officers, 
directors, members, subcontractor, agents, assigns, successors, partners, and employees any and all claims for or entitlement to special, incidental, 
indirect, punitive, or consequential damages arising out of, resulting from, or in any way related to the Services provided by AET under this Agreement. 
This mutual waiver of consequential damages includes, but is not limited to, the following: loss of profits; loss of revenue; rental costs/expenses 
incurred; loss of income; loss of use of property, equipment, materials or services; loss of opportunity; loss of rent; loss of good will; loss of financing; 
loss of credit; diminution of value; loss of business and reputation; loss of management or employee productivity or the services of such persons; 
increased financing costs; cost of substitute facilities; cost of substitute goods/property/equipment; cost of substitute services; and/or cost of capital. 
This mutual waiver is applicable, without limitation, to all consequential damages due to either party's termination ofthis Agreement in accordance 
with the provisions of the Agreement and related documents and shall survive any such termination. 

SECTION 16 - LIMITATION OF LIABILITY 

To the fullest extent permitted by applicable law, the total aggregate liability of AET and its officers, directors, partners, employees, 
subcontractors, agents, and sub-consultants, to Client and/or Client's employees, officers, directors, members, agents, assigns, successors, or 
partners, or anyone claiming through Client, for any and all injuries, damages, claims, losses, or expenses (including attorney's fees and costs) 
arising out of, resulting from or in any way related to Services provided by AET from any cause or causes, including, but not limited to, its 
negligence, professional errors and omissions, strict liability, breach of contract, or breach of warranty, shall not exceed the total compensation 
in excess of costs received by AET for Services or $50,000, whichever is less. The limitation of liability set forth herein does not apply to claims 
arising solely out of or related to the willful or intentional acts of AET. 

SECTION 17 - POSTING OF NOTICES ON EMPLOYEE RIGHTS 

Effective June 21, 2010, prime contracts with a value of $100,000 or more and signed by federal contractors on projects with any agency of the 
United States government must comply with 29 CFR Part 471, which requires physical posting of a notice to employees of their rights under 
Federal labor laws. The required notice may be found at 29 Code of Federal Regulations Part 471, Appendix A to Subpart A. The regulation also 
has a "flow-down" requirement for subcontractors under the prime agreement for subcontracts with a value of $10,000 or more. AET requires 
strict compliance of its subcontractors working on federal contracts subject to this regulation. The regulation has specific requirements for 
location of posting and language{s) for the poster. 

SECTION 18 - TERMINATION 

After seven (7) days written notice, either party may elect to terminate this Agreement for justifiable reasons. In this event, the Client shall pay 
AET for all Services performed, including demobilization and reporting costs to complete the Services. 
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SECTION 19 - SEVERABILITY 

Any provisions of this Agreement later held to violate a law or regulation shall be deemed void, and all remaining provisions shall continue in 
force. However, Client and AETwill in good faith attempt to replace an invalid or unenforceable provision with one that is valid and enforceable, 
and which comes as close as possible to expressing the intent of the original provision. 

SECTION 20 - GOVERNING LAW 

This Agreement shall be construed in accordance with the Laws of the State of Minnesota without regard to its conflicts of law provisions. 

SECTION 21- ENTIRE AGREEMENT 

This Agreement, including these terms and conditions and attached proposal and appendices, is the entire agreement between AET and Client. 
Regardless of method of acceptance of this Agreement by the Client, this Agreement supersedes any written or oral agreements, including 
purchase/work orders or other Client agreements submitted to AET after the start of our Services. Any modifications to this Agreement must be 
mutually acceptable to both parties and accepted in writing. No considerations w ill be given to revisions to AET's terms and conditions or alternate 
contract format submitted by the Client as a condition for payment of AET's accrued Services. 
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city of 

�� 

CITY CLERK'S REPORT 

DATE: February 20, 2024 

City Hall Happenings -

• Processed all the city mail and approved invoices for payments.

CLERK'S 

REPORT 

• Worked with CIT to see if Lakeland is eligible for a.gov website and domain.

• Learned the new permitting software that Rum River has started using.

• Virtually attended the food scraps program roll-out meeting with Washington County
• Bank deposits weekly, made appropriate copies of documents for City records, property files,

and finance as needed.
• Completed mail pickups and checked the drop box at City Hall to make sure that no checks or

other communications from residents were overlooked.

• Worked with Rum River to get building permits issued and payments processed for permits.
• Mailed outgoing vendor checks and other City communications.
• Completed notarizations for residents as requested.

• Worked with People Service to process the water payments that came into the city office.
• Answered inquiries about hooking up to city water and the 3M settlement.
• Assisted residents in the process of applying for building permits, and understanding the

documents that are needed to complete the process.

• Worked with engineering and the residents on answering questions for the FEMA project.

• Housekeeping as needed.

• Worked with outside staff to coordinate on-site meetings for resident projects in the river

district.

• Worked with outside staff and the DNR to get final building plans approved for the FEMA

project.

• Worked with People Service to get final reads done for property closings.

• Filed the year-end recycling grant reports with Washington County

• Discussed with CIT the need to replace the main server due to age

Respectfully submitted, 

Michelle Elsner 

City Clerk 
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