Regular City Council Meeting 6:00 p.m.
Tuesday, August 18, 2020
Lakeland City Hall

REGULAR CITY COUNCIL MEETING MINUTES

1. CALL TO ORDER 6:05pm
2. PLEDGE OF ALLEGIANCE

City Council Present — Mayor Richard Glasgow, Council Member Joe Paiement Council Member Mike Thron,
Council Member Shayne Ornin (via Zoom), Council Member Lisa LaRoque Williams

City Staff Present — Deputy City Clerk Michelle Elsner, Financial Consultant Kim Guyer and Roger Schanus,
Zoning Administrator Julia Paulsen Mullin

3. ADOPT AGENDA Mayor Glasgow made a motion to adopt the agenda. Lisa made a motion to add Mr. Space as
item 8F, second to the motion by Lisa LaRoque Williams. Motion passed all Ayes

4. CONSENT AGENDA
A. Approve July 21° City Council Meeting Minutes
B. Monthly List of Claims
C. Removal of 6 trees in the cul-de-sac of 2nd St N

5. AGENCY REPORTS

A. Law Enforcement Report - In Packet

B. Fire Department Report - In Packet

C. Animal Control Report - In Packet

D. Building Permit Report - In Packet

E. Engineering Report - In Packet

F. Public Works/Water Department Report — People Service - In Packet

G. Zoning Report — Julia Paulsen Mullin — Swanson Haskamp Consulting, LLC had some questions about
using an alleyway as an access to a garage and the wording in the ordinances for private encroachments in the Right of
way. Joe Paiement made a motion to have staff come up with a written management plan for ROW usage, second by
Lisa LaRoque Williams. All Ayes Motion carries

H. Treasurer Report — Roger Schanus — Carlson SV — on Page 2 we are at just over 3 million in cash in the it
is on the second to the right column it went up because we got the rest of our tax settlements for the first half of the year
681K. Our balance is up because the water fund is up a lot this year, in terms of mid-year this is pretty close to where we
are usually at. The water utility fund should be totally separate fund with a separate income statement. This statement is a
financial snapshot of everything the city has on hand.

Page 6 Water Utility Fund the interest rate is down to .02% in July. Working on getting YTD numbers from
People’s Service Inc. Chemicals are at 54.29% and Supplies 62.98% Connection fees increased by Legislation from 6.46
up to 9.72 in 2020. Our bottom line there is through the end of July is 143,000 after some transfers we will be at 125, 428.
Our utility billings are way up from where they have been in past years. We are saving up for inspections for the water
towers coming up in the next couple of years.

On the General fund we have collected 59.7% for property taxes and the county says this is a great number
and the people in Lakeland are paying their taxes this year.

We are over budget on zoning we knew that in June and we are aware of it and not surprised by the
numbers

We will be taking a look at some of the funds for the budget process we will be going through the entire budget line
by line. Joe Paiement asked where we are at in terms of year to date compared to last year’s budget. Total revenue was
674k and it appears we are about 10k off from the budget numbers from last year it puts up about .17% from a perfect
budget from last year.

We have talked about an electronic time clock and the current payroll system does not offer that option. They
have electronic time clocks it is about 150.00 a month the current system is almost free.

We received 136,441 for the Corona Virus Relief act it is in a separate fund and the letters will go out this week.
Are there any other expenses we might need to spend on our own for Covid Relief for elections?



We are currently getting checks and balances in place for the budget workshop. Everyone needs to start thinking

about that and looking at what dates will work for the workshop. | want to extend our budget to other things that we may
need to break out so we can follow it more closely.

6.

OPEN FORUM (Public Comments, Presentations and Petitions) a Complaint was made by Tom Albert in regards

to staff’'s wording on the to a residents response to a possible Hi End RV dealer that puts solar panels on RV’s.

Jim Space — Complained about Lisa LaRoque Williams trespassing on his property without his permission.
Steve Zigan — | am opposed to the garage at 303 Quentin being built within 5’ of the property line. | don’t know

what the side yard set backs are on that property.

7.

8.

8.

PUBLIC HEARING (Discussion and Action by the City Council will follow each Public Hearing after closing)

A. Public Hearing regarding Grady Erickson requesting an Amendment to a Conditional Use Permit for
Lakeland Plaza Shopping Center — Mayor Glasgow made a motion to open the public hearing, seconded by
Mike Thron. Motion passed.

Julia Paulsen Mullin states this is an amendment to the original CUP for Lakeland Plaza in the interest of
streamlining the steps for the tenants to get their signage and such. Staff recommends the approval of the
application for the amended CUP.

Grady Erickson — we are just trying to make everything uniform and as easy as possible for the tenants to
get the signage needed for their businesses. A motion was made by Joe Paiement to follow the
recommendation by Zoning to eliminate the CUP for each individual business. Seconded by Mike Thron

4 Ayes 1 Nay Motion passes

CITY BUSINESS

A. Discussion and Action regarding 303 Quentin Avenue North variance for a garage. Julia Paulsen Mullin says
the resident had the survey completed. The City Engineer and Zoning has reviewed the information and
recommends that the garage be approved for the rear yard setback and recommends the denial of the Variance of
recommended maximum height as noted. The proposal says the garage would be &’ off the lot line but with the
survey it would be 4.6’ off the rear lot line, The Right of Way is actually 16.5’ wide. We Recommend the piece of
foundation that is in the ground be removed and moved so it meets the 5’ set back. We are also concerned about
the impervious surface as it will be at 49.7%. We recommend that the driveway must conform to the 5’ side yard
setback and must be verified by the building inspector/City Engineer prior to the permit being issued. The question
was asked about how far the eaves were going to hang over the walls. The eaves are permitted to go 2’ into the
setback. Mr. Antonsen made comments about the tall garages his neighbors have been allowed to put up in the
past.
Steve Zigan 1880 Rivera Ave South — | question the rear yard setback | don’t believe it is 4’ 7”. | hope that council is
not recommending any vote on this at this time. Usually it is 15’ off the rear property line to start with not right at the
property line. There is no hardship this building could have been put anywhere on the property.
Last fall a stop work order was filed on this property because he did not have a permit for the project.
The footing and cinder block will need to be removed and reinstalled to meet the 5’ setback.
A motion was made by Mayor Glasgow to follow staff recommendation dated August 13™ 2020 to allow for the
5’setback for the rear yard and deny the height set back, second to the motion by Lisa LaRoque Williams.
All Ayes Motion carries

B. Discussion and Action regarding Pedestrian Crosswalk Signs Staff was directed by the Council to go ahead
and apply for the 6 permits, while we look into the possibility of a flashing solar pedestrian sign.

C, Discussion and Action regarding Cully Park Basketball Court new netting was installed on the basketball
hoops the surface has been temporarily patched and we are looking at allotting funds for next year for further
improvements.

D. Discussion and Action regarding Advertising Costs for Newsletter for 2021 The Council decided that if
you have a business in proper Lakeland there will be no charge for advertising in the Newsletter. To any
other business outside of Lakeland it will be $120.00 a year for advertising.

E. Discussion and Action Quality Avenue Turf Restoration/Ditch Grading Staff will continue to work with the
residents to see that issues are being addressed and yards are being restored to original state before
road project. No Further action taken

F, Mr. Space 1109 Quixote Ave N — Mr. Space left the meeting

CITY STAFF REPORTS - Dave Snyder Dave Snyder gave an update on a number of violations on Mr. Space’s

property on the Northern part of his property including the impervious space. Years ago these things were corrected and
they have been reverted to the same condition before the city took action many years ago. Mr. Space has been alerted he



needs to bring his property back into compliance. It is a hope that there will have to be no further legal action to get the
property back into compliance. No action is required by Council at this time.

Michelle Elsner
LAKELAND CITY HALL has been opened every day | have been seeing lots of foot traffic with lots of inquiries about
vegetation cutting permits and building permit information.
| have been spending time trying to get the large amounts of unused and not necessary office
supplies inventoried. | would like to ask the council to allow me to donate the large amount of colored
copy paper that is not needed to Afton Lakeland School, along with an excess of sheet protectors that
have never been opened and an excess of large manila envelopes that will dry out and rot before they
could ever be used.

| have discovered that there seems to be some disorganization in some of the files so | have

been trying to get started on making a plan for organizing documents into one place instead of in 3
different drawers and some storage boxes as it has been very time consuming to try and help Julia with
CUP information for some of the applications requests we have recently had.

| have been getting lots of good information from the League of Minnesota Cities if | am not sure

how to proceed on any issue that | don't feel | know enough about to make an educated decision. | have
also been reaching out to my networking connections for advice on how to make some of the problem
solving decisions. Until | started working here | didn't realize how many good connections | have in
different levels of small tow'6 government,..

Spent some time revisiting retards retention rules so that | could brush up on what can and can't

be disposed of or shredded .,and how long we need to keep those items that need to be retained.

Building Inspection Services

| have been working with Duane Stensland to get the remaining open permits cleaned up from
Stensland Inspections. The goal has been set to get all of those permits closed by September 30th | see
that is an attainable goal we started with over 50 permits still open and now are down to less than 25 to
get closed. The only ones that he doesn't see getting closed are some of the larger building projects.

| have been working on building a working relationship with the staff at Rum River Construction. That
team has taken the maijority of that responsibility off my plate aside from collection of permit fees.
Resident Complaints

| have been processing the back log of complaints from the time that City Hall was not occupied

earlier this year and managing to also process newer complaints as they come in. The most time
consuming piece was trying to follow paper trails that unfortunately didn't exist so | struggled at first not
wanting to duplicate steps or being unsure if the next step needed to be pursued.

Election

Worked with the election judges to get Council Chambers ready for primary voting including

taking all the tables apart and helping them move things to where they needed them to be. | collected all
the affidavits of candidacy for our opening Council Seats. Sent out a request to all Candidates to send in
a short bio including what issues do they feel strongly about to publish in September's newsletter. Worked
closely with the Election staff at Washington County to make sure that nothing was forgotten during the
last couple of weeks.

Newsletter & Website

Encourage the residents to let me know if there is something they would like to see either in the

website or in the newsletter. Community suggestions are always appreciated for both the newsletter and
the website.

| know everyone has been hoping that | haven't needed anything so that things aren't getting overlooked.
I make lots of lists to check things off it helps to keep me focused.

To be honest with all of you the only thing that | still find overwhelming is the putting together the

council packets, | think as long as staff can continue get me their reports on a timely basis | will eventually
get a handle on that also.

| really appreciate all the trust that has been put into my abilities to do my job | am always open to
suggestions and constructive criticism.

9. CITY COUNCIL AND MAYOR REPORTS - No Reports
10. ADJOURN Lisa LaRoque Williams made a motion to adjourn, second by Mayor Glasgow all in favor

Adjourned @8:40pm



