
LAKELAND CITY COUNCIL MEETING M 

LAKELAND CITY COUNCIL MEETING MINUTES / , 

REGULAR CITY COUNCIL MEETING 

AGENDA ITEM 
4A 

CITY COUNCIL PRESENT: Mayor Richard Glasgow, Council Member James Stanton, Council Member 
Tami Fahey, Council Member Shayne Orning, Council Member Joe Paiement 

STAFF PRESENT: City Attorney Dave Snyder, Utility Billing & Office Clerk Andy Erickson, City Treasurer 
Tom Niedzwiecki 

OTHERS: Steve Zigan, Renee Godbout 

1. CALL TO ORDER by Mayor Glasgow at 6:02 p.m. 

2. PLEDGE OF ALLEGIENCE was recited. 

3. ADOPT AGENDA 
Motion: Council Member Stanton/ Second: Council Member Fahey to approve the July 17, 2018 
Agenda as presented. All Ayes (5-0). Motion Passed. Time Stamp 01 :25 

4. CONSENT AGENDA 
Council Member Stanton asked that Consent Agenda Item G be pulled. Chris White, 311 Queenan 
Avenue South, requested by letter to the Mayor and City Council that 4D be pulled. 
Motion: Mayor Glasgow / Second: Council Member Fahey to approve Consent Agenda as 
presented omitting Consent Agenda Item 40 and 4G. All Ayes (5-0). Motion Passed. 

Time Stamp 02:56 
A. Approve June 19, 2018 City Council Meeting Minutes 
B. Monthly List of Claims 
C. City Treasurer's Report 
E. Youth Service Bureau Contract [signed copy presented - already approved at 6. 19. 18 CC] 
F. Resolution 2018-13- Resolution Appointing Election Judges 
H. Water Account Reconciliation [16770 4th Street North] 
I. Purchase MC3Lite Radio from Metering and Technology Solutions [Water Department] 

Consent Agenda Item D. 

Chris White. 311 Queenan Avenue South. Regarding the Public Works Commissioner Agreement­
emailed Mayor and City Council she would like Item 4D pulled as she had some questions she would like 
for the Council to address prior to approval: 
4. Duties and Authority. It reads: The Public Works Commissioner shall confer with the City Treasurer 
prior to entering into any such contracts or agreements. This seems to refer to the previous sentence 
(not to exceed $2,500); wondering why Mr. Stanton needs to "confer with the city treasurer" - to see if we 
have the funds? It just seems the City should list a reason since he already has approval. Maybe it could 
read: The Public Works Commissioner shall confer with the City Treasurer prior to entering into any such 
contracts or agreements to confirm fund availability. 
5. Schedule. It reads: ... consultation with the Mayor, Council and City Clerk-Administrator. Just to 
clarify, this means Mr. Stanton's schedule will be determined at a City Council meeting and the City Clerk 
needs to be in attendance, correct? Speaking of City Clerk, should we drop "Administrator?" I don't 
anticipate Lakeland will have another Clerk-Administrator, do you? 
6. Compensation and Benefits. It reads: A daily report of jobs and duties will be provided ... since Mr. 
Stanton is paid hourly, does this mean his "daily report" will include hours? I'm thinking the City may want 
to state this as it keeps everything orderly. 
- Compensation and Benefits. It reads: The City Council may delegate the authority to approve 
additional services not contemplated within this Agreement and the amount of compensation for such 
services to the Mayor, other Council Member(s) or the Clerk-Administrator. I'm uncomfortable with this 
sentence. It does state the City Council "may delegate the authority;" however I don't feel the authority 
should be delegated individually to the Mayor, a Council Member, or the Clerk. (Again, should we drop 
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"Administrator?") I think the City Council should be the authority as it is for "additional services," not 
emergency services." What do you think? 
- Compensation and Benefits. It reads: The position of Public Works Commissioner is an Independent 
Contractor position and shall not be eligible for cash overtime or compensatory time in lieu of overtime. 
I don't understand this statement as we never mention "overtime," just an hourly rate. It seems we want 
to state we will not pay "cash" for overtime or give "comp" time for overtime, but what does it mean when 
we add "in lieu of overtime?" 
7. Indemnification. It reads: The City shall defend and indemnify the Public Works Commissioner 
pursuant to Minn. Stat. §466.07 and §467. 76. Why is this in here? If you read §466.07, it references 
"officers and employees" and this is a contracted position, not an officer or employee. In addition, what is 
§467.76? I cannot find it on the Minnesota State web site. 
Indemnification. It reads: In addition, the City shall defend, hold harmless, and indemnify . .. I am 
wondering if our insurer will cover this or is the City on their own should we need to defend? 
Discussion regarding White's suggestions was held. 
City Attorney Snyder suggested Public Works Commissioner provide a 30-day overview flexible 
documentation of his schedule, including forecasting anticipated activities and routinely provide to the City 
Council as a whole; he also suggested he would look at redoing #7 to clarify Minn. Statutes referenced. 
Mayor Glasgow asked that Consent Agenda Item 4G be moved to 80 to have Law Enforcement Report 
earlier. 

5. AGENCY REPORTS 
A. Law Enforcement Report - [Report in Meeting Packet] 
Sheriff David Starkey provided the monthly report for June - there were 94 ICRs, 29 water-related, 
and 3 citations issued; the Department has gone to a new record management system that captures 
everything happening in Lakeland with a case number - it will appear as if there are more incidents; 
noted scams still occurring with the elderly being primarily targeted; opioid crisis - working with 
Health Partners on availability of Narcan; also collecting expired medications at various locations 
within County; Twin Cities hub for drug distribution; trying to curtail distracted driving with emphasis 
on school safety. 

B. Fire Department Report - Council Member Stanton reported election of officers was held at the 
last Fire District meeting and he will be chair once again for his 17th year; full time employees still on 
the table; last month a grant was received to purchase defibrillators. 

C. Animal Control Report [Report in Meeting Packet] 
For the month of June, there were 2 reported lost dogs and 1 cat, and 2 dogs found. 

D. Building Permit Report - [Report in Meeting Packet] 

E. Engineering Report - [Report in Meeting Packet] 
In the month of June, the Engineer prepared a map of stormwater drainage structures within the City 
to assist public works staff with regular structure cleaning, presented an update to the City Council on 
the 2019 Streets Project, facilitated a public Open House meeting pertaining to drainage aspects of 
the 2019 Streets Project, repaired the fluoride pump in Treatment Plant 2, and prepared a draft Pilot 
Study Report for treatment improvements at the water treatment plants. 

F. Public Works/ Water Department Report 
Council Member Stanton reported beach road had a tree down and beach is closed as River level 
high with no wake restrictions, new employee Wayne Thisius is helping get meters repaired; they 
continue to trim overgrown trees on a regular basis to alleviate safety problems and are painting 
hydrants; attended a seminar on the St. Croix River. 

G. Zoning Report 
Council Member Stanton reported a number of issues regarding zoning especially with many 
remodels being done in the City. 

H. Treasurer Report 
City Treasurer Niedzwiecki reported -

o May financials were revised to classify $2,500 of the donation to Youth Service Bureau from 
the General Fund to Charitable Gaming; 
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o The City is paying the $12,425 August 1, 2018 Bond payment on the Village and Water 
Crossover Bonds - average interest rate is 1.92%; 

o The annual premium for property and liability insurance cost of $15, 167 is within $100 of last 
year; 

o Claims include $2,850 to Cornerstone Land Surveying for survey of the land potentially being 
sold; 

o Has concern City is not receiving all vendor invoices due to post office issues; suggested 
putting mailbox up on Quinnell. 

o Next month will have pre-2019 Budget & Levy; requested it be on August agenda. 

I. Personnel Report - no report Time Stamp 55:40 

6. OPEN FORUM [public comments, presentations, and petitions] 

Paula Price, 660 Quixote Avenue North. Requested information on deadline to file for Mayoral 
race and suggested it also be publicized in the monthly newsletter. 

Art Doyle, 73 Quehl Avenue South. Neighbor to the proposed car lot and has many notes he 
would like to share with the Council. As application for said car lot isn't in process, he will provide 
his notes to Council Member Stanton, zoning commissioner; would also like to be included on any 
notification of a public hearing. Time Stamp 1 :01 :35 

7. PUBLIC HEARING 
A. Public Hearing on an Application for a Variance for the Address of 301 Quentin Avenue North 

Motion: Council Member Stanton I Second: Mayor Glasgow to open the Public Hearing for a 
Variance at 301 Quentin Avenue North. All Aye (5-0). Public Hearing opened at 7:04 p.m. 

Introduction of Application - Council Member Stanton introduced application for a request for 
variance from Steven Zigan and Renee Godbout to finish the 2nd floor of his garage that is presently 
roughed in for a 2-bedroom apartment; they purchased property in 2015, a distressed foreclosure 
property requiring a complete renovation; the 2-story garage has been there for many years and had 
to have approval when built (he assumes by Cully prior to adoption of ordinances); it was roughed in 
for a 1,000 sq. ft. 2 bedroom apartment - the electrical wiring has been inspected and approved and 
it is roughed in for plumbing; there are separate gas lines and electrical breakers for each structure; 
they are providing a separate septic design for the garage unit with space for an alternative site; 
request for variance is that the City's ordinances don't allow. 

Steve Zigan - They have already spent $100,000 on repairs and updates to clean up the property 
and bring it up to Code. 

Renee Godbout - Updates they have made are attractive; no neighbors are opposed; approved at 
one time but ordinance now doesn't allow. 

Brad Lahr, 681 Quixote Avenue North. Curious about the 2 dwellings and use of the secondary 
structure for a single-family home; mentioned his neighbor had an accessory dwelling unit he 
supported last fall; not in favor of 2 rental units but they should probably look at as a one-time thing 
and make approval or denial from a regulatory standpoint. 

No written comments 

Motion made by Council Member Paiement / Seconded by Council Member Fahey to close the 
Public Hearing. All Aye (5-0). Public Hearing closed at 7:16 p.m. Time Stamp 1:13:47 

8. CITY BUSINESS 
A. Discussion and Action regarding a Variance for the Address of 301 Quentin Avenue North 
Mayor Glasgow expressed concern this could be turned into 2 rentals; didn't feel it qualified as a 
variance request but perhaps a PUD, a more involved process; they need to evaluate under the 
existing Code and suggested Mr. Zigan return to the Council with a written recommendation concept, 
they could change the ordinance, or rental could be for 2 rentals [PUD] - much more involved. 
City Attorney Snyder suggested application could be for a PUD, variance, or guest house and 
suggested Zoning Commissioner Stanton, City Clerk, and he identify facts and options under the 
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ordinance working with the applicant to bring back to the Council a written recommendation what is 
permissible outlining specific code provisions; have 60 days to process request, and they can extend 
for another 60 days; suggests taking no action. Consensus of Council to follow the City Attorney's 
direction. 
Brad Lahr, 681 Quixote Avenue North. Asked if another Public Hearing would be held and City 
Attorney Snyder confirmed it would be based on any action being taken. Time Stamp 1 :23:12 

B. Discussion and/or Action Regarding Sale of Land on 8th Street North 
Mayor Glasgow addressed sale of land at 8th Street North. City Attorney Snyder apprised that his 
office had updated the survey (copies available on the back table] that indicate a roadway easement; 
suggested holding a hearing to consider vacating the roadway easement and to (1) direct staff 
schedule a hearing to consider vacation of a public easement lying over the property, (2) clarify 
PCA's no objection to sale, and (3) whether the City would consider rezoning which would permit 
residential type uses if factual basis for rezoning. 

Chris White, 311 Queenan Avenue North. Asked size of lot and if large enough a residence could be 
built; sell the land and purchases can do anything that falls within the ordinances. 
Council Member Paiement reviewed they have discussed (1) vacating the street that leads to 
consensus to sell, and (2) determine zoning - covenants that can limit use. 

City Attorney Snyder will set vacation hearing to evaluate the property, proceed with PCA's lack of 
clarifying an objection, and provide options on zoning and rezoning. Time Stamp 1:40:30 

C. Discussion and/or Action Regarding Sale of Land at 1190 St. Croix Trail South 
Council Member Stanton advised he was having a survey completed for land that is close to 2 lots; 
will be completed in a couple of weeks and they then will be able to verify if a standard or 
substandard lot and whether it has a separate lot that is buildable; suggested discussing at the next 
meeting when survey completed. 

Chris White, 311 Queenan Avenue South. Hesitates selling the property, as once sold it is sold and 
any thoughts of a possible community center will not be possible. 

Council Member Paiement confirmed they are just looking at options and when survey comes back to 
the City, they might decide not to sell. 

Brad Lahr, 681 Quixote Avenue North. Wise not to sell either property. 

Council Member Stanton reminded there is still a question if the property was given to the City or to 
Water Department, and looking at that, perhaps the City should be billing the Water Department for 
use. Time Stamp 1:45:18 

D. Conditional Use Permit - 110 St. Croix Trail South [moved from Consent Agenda G] 
Council Member Stanton reviewed Conditional Use Permit at 110 St. Croix Trail for a car lot - in the 
former State Farm building; 25 cars were allowed, 3 in front and the rest in back; Hunter Gasper and 
Shelby Rossow have now requested from the City additional parking and a change of hours; City 
ordinances specify how many cars can be parked as well as customer and employee parking being 
included; would not consider this an administrative change and would require another public hearing 
to address and also require a site drawing to scale; at present, they do not meet parameters of a car 
lot; concern about other car lots applying to the City and asked if Counsel could address a 
moratorium on any new car lots. 

City Attorney Snyder indicated they could consider at the next City Council meeting, and that any new 
application would be subject to adoption of moratorium. 

Motion: Council Member Stanton I Second: Council Member Fahey to apply for a moratorium 
on all automobile sales in the City, subject to adoption at the August City Council Meeting. All 
Aye (5-0). Motion Passed. Time Stamp 1 :51 :46 

9. CITY STAFF REPORTS 
City Attorney Dave Snyder - Has been working on enforcement actions and will keep the City posted. 
Council Member Stanton brought up property on 6th Street North and that a street sweeper was 
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contacted and cost will be assessed to the homeowner. City Attorney indicated a couple of letters 
have been sent from his office with no response; necessary enforcement action is indicated. Council 
Member Stanton will move forward with getting bids. 

Deputy Clerk Andy Erickson - Candidate filing is July 31 and closes August 14; suggested a change 
in office hours with resident input-Council Member Fahey, City Clerk, and he will meet to discuss 
options to be discussed next month; reported on elections, MN Clerks/Financial Officers, and MN 
Rural Water Association interest. Time Stamp 1 :53:51 

10. CITY COUNCIL AND MAYOR REPORTS 

Council Member Tami Fahey - has received calls from residents regarding chickens and suggests 
having a workshop next month. Mayor Glasgow advised workshop will include chicken ordinance, 
Jackson Farms, and 2019 Budget [Tom Niedzwiecki]. 

Council Member Shayne Orning - none 

Council Member James Stanton - Met with insurance representative from League of Minnesota Cities 
last Thursday regarding hazardous / safety assessments; they went through pump houses and 
comment from her boss was that he was impressed in changes that have taken place in the last 
couple of years at the Lakeland Water Plant and it made him very comfortable providing insurance to 
the City. 

Chris White, 311 Queenan Avenue South, said he also said Lakeland Water System is ahead of the 
curve in the State, and other cities should start following our example. 

Council Member Stanton continued that the Water Department has a new handheld unit - GPS as 
they read the meters with the old system during a 6-hour period they could read 60% - now within 2 
hours they can read 98%; 6-12 docks on the River were destroyed during the recent storm and he 
suggested they offer boat parking to those needing it at Pump House 2 until August 30. Utility Billing 
Clerk looking forward to new technology. 

Mayor Glasgow - Has also received phone calls regarding chickens; suggests trying for a one-year 
trial limiting the # of permits issued; has residents writing up a draft ordinance; tree went down by 
beach and after water goes down, Xcel will install an LED; reminder to residents that with the recent 
rains, clumps of grass have been mowed onto the City streets that is not allowed 

Time Stamp 2:17:48 

11. ADJOURN 
Motion: Mayor Glasgow/ Second: Council Member Orning to adjourn the meeting. All Ayes (5-0). 
Motion Passed. Meeting Adjourned. Time Stamp 2:18:19 

Richard Glasgow, Mayor Kate Piscitello, Interim City Clerk 




