Regular City Council Meeting Minutes

Tuesday May 19, 2020

City Council Present — Mayor Richard Glasgow, Council Member Joe Paiement Council Member Mike Thron,

Council Member Shayne Orning, Council Member Lisa LaRoque Williams

City Staff Present — City Clerk-Treasurer Andy Erickson, Financial Consultant Kim Guyer and Roger Schanus, Zoning
Administrator Julia Paulsen Mullin

1. Call to Order by Mayor Glasgow @6:06 p.m.
Pledge of Allegiance bypassed

Presentations — 2020 Water Budget update: By Roger Schanus

Regarding Backyard Chickens by Laurie and Jeff Colbeth

3. Adopt Agenda — Motion Joe Paiement 2" Lisa LaRoque Williams To Approve May Agenda All Ayes
motion passed

4. Consent Agenda — Lisa LaRoque Williams made a motion to approve minus item B. Second made by Joe
Paiement . All Ayes (5-0)

A.
B.

@ mmoon

Approve April 21, 2020 Council Minutes

Monthly List of Claims a check was issued to Lakeland heating and air for 600.00 that was
only an estimate. Motion made by Mayor Glasgow was seconded by Lisa LaRoque Williams.
Motion passed All Ayes (5 - 0)

Approve Videographer Contract

Approve Termination of Payment Service Network Contract

Approve Application for Payment No. 1 from the Contractor for the 2020 Street Project
Approve Sale of 2018 Chevrolet Colorado to Cornelius Meyer for $23,624.00

Approve Revised 2020 Annual Appointments with new Titles of Clerk, Treasurer and
Financial Adviser

5. Agency Reports —
Law Enforcement Report- Report — in Meeting Packet

Fire Department Report — No report

Animal Control Report — 6 found and sent to the rescue

Building Permit Report — Report in Meeting packet

Engineering Report — Report in Meeting Packet

Public Works/Water Department Report — Hydrant Flushing will be happening so water will be

cloudy. Looking for options for lawn mowing Tri County seems to be rather expensive
Zoning Report — Julia Paulsen Mullen - Bungalow restaurant inquired about a deck on the front
of his restaurant. The council approved a patio in 2018 for a 2000sq ft. patio however he wants to add a



6.

8.

larger structure (more than 600 sq. ft.) than originally planned. He wants to add an outdoor bar so we are
going to bring it through the conditional usage amendment process starting next month’s meeting.

Treasurer Report — Roger Schanus discussed the budget. Property taxes come in during the
month of June it is always a negative number before payments are received. Business License comes in
November and December that is why it is a low number. County Recycling Grant has not been received as
of yet. Applications are a negative number due to a bunch of refunds and it will come back up. The
fluctuations are normal for this item. Lots of work going on with the City Legal at this time. The Animal
Control budget took a hit because of a retrieval of 5 cats taken to the shelter, it add ups up fast. The
interest is down due to the interest rates being way down due to circumstances in the world. The snow
removal is down last year first quarter we were at 29,710 this category should be under budget this year.
Water Utility fund the billings are 40% over the usual of 33%. The People’s has a billing for Q1 4,185.00
Internet access 540.00 per quarter.

Water Fund cash is up 30% in 4 months. Water Fund billings are up 42% on a monthly average vs.
2019. Rate increases and actually billing everyone. Water Fund expenses are lower than budgeted.
Water Fund net income is already double the annual budgeted net income. $72,000 through April vs.
$37,000 annual budget. Interest earnings overall down 68% vs. 2019. Investment environment totally
changed.

Also, we'll be upgrading the Treasurer’s report next month in a few ways, such as providing a
separate report on the Water Fund to beer hi-light the positives there in 2020.

Open Forum (Public Comments, Presentations and Petitions) Backyard Hen Chickens it was
recommended that an ordinance needs to be written for the Chickens. Laurie Colbeth is going to work
with Andy Erickson to complete writing the specifications for the Chicken Ordinance using examples from
neighboring communities to use so an ordinance can be written that will work for Lakeland’s needs. We
will need to do a public meeting in order to do an amendment to the current ordinance.

Mary Maloney Miller — | am back regarding the missing video’s | sent an inventory March 17t of missing
video’s with a request to either locate them or report them to law enforcement. There are minutes online
that are not complete minutes because they say refer to video. | was informed that we canceled out
Vimeo and got a new account. | reached out and got an email from them explaining how to transfer the
video’s to our current account. All of our backup copies of City Council meetings also seem to be missing
| requested a status update by May 8" for the videos and | have gotten no response.

Public Hearing Discussion — (Discussion and Action by Council will follow each public Hearing after

Closing) Application for Variance - Bob Antonson 303 Quentin Avenue North is proposing to build a
detached garage on his property 2 variances have been applied for 1%t in an increase in the rear yard
setback using a 5’ variance, the other is a variance in height the structure would be 1'4”. It is
recommended by the Council that a survey be done on the lot instead of a site survey. Mayor Glasgow
made a motion to table until next month Mike Thron Seconded Motion Passed ( Ayes 4 — Nay 1)

City Business
A. Discussion and action on approving plan to reopen City Hall Offices — Safety Regarding Public
and Staff — Effective at 8:30 am on Tuesday, May 26, Lakeland City Hall will reopen to the
public. All City services will be available, although staff and the public are encouraged to
practice distancing. For residents who prefer to avoid in-person contact, staff will continue
to provide City services remotely as much as possible. The City Hall drop box will also remain



in place for residents’ use. Staff at City Hall will wear masks and disinfect their hands and
workplace surfaces before and after interaction with the public. Roll call All Ayes (5-0)

B. Discussion and Action regarding Building Inspection Services — Ed Shukle We posted an RFP
for inspection services for the City of Lakeland the applicants were MN Spec Stensland
Inspections out of West Lakeland and Rum River Construction Services LLC. An interview was
completed with all 3 contenders via telephone due to social distancing all 3 firms meet the
requirements of the RFP. | feel that Rum River Construction Services would do the best job
for the City of Lakeland. If the council makes the decision to hire them we would need to
give Stensland Inspections a 60 day notice unless they agree to lesser time. Lisa LaRoque
Williams made a motion to move forward with Rum River Inspections Contract. Second Joe
Paiement — Motion Passes Aye 4 Nay 1

C. Discussion of Videos/Missing Records — State Auditor/DEED — Council Member Lisa LaRoque
Williams — It appears that all the videos in question are accounted for the only one still
missing is the February 2019 meeting. The other ones are in the process of being loaded
onto the website we expect to have that completed by the end of June 2020.

D. Discussion of Community Communication through Website and Newsletter - Council
Member Lisa LaRoque Williams | would like to focus on the Newsletter for a little bit | would
like to see it done and mailed by the first of the month. The more information we can get
mailed out the fewer phone calls that will be coming into to City Hall. Lisa LaRoque Williams
is asking for a consensus from the council to work with Andy to get a schedule together for
the Newsletter. Consensus Passed Aye —4 Nay — 1

E. Discussion or Lakeland City Water Billing and People Service, Inc. Contract Moving Forward -
Council Member Lisa LaRoque Williams — A second billing has gone out with People Services.
We will be terminating the contract with the other online billing company Network Services.
It seems that People Services are very responsive. We are working out the details to get the
payments all processed and credited correctly to the resident’s accounts.

F. Reconsideration of Extending Interim City Administrator Management Consultant
Agreement to June 30, 2020 — Mayor Richard Glasgow — | would like to keep Ed Shukle on
Staff for another 30 days until the 1 of July Motion made by Mayor Glasgow, No second
motion failed

9. City Staff Reports
Interim City Administrator Ed Shukle — We had 75 applicants through the Indeed Website it was
narrowed down to 3 candidates for the Deputy Clerk Position. We came up with what we believe
to be a good candidate | spoke with the person and they are interested. We are looking at also
making the position into 40 hours instead of 30 hours which will include benefits

We did finish the league of Insurance trust renewal the rates are pretty flat so they won’t be
increasing much. So that coverage has been taken care of



Regarding the DEED appeal we have a hearing on June 18" regarding my status of an
Independent Contractor on a phone from City Hall.

Personal Manual is almost ready to go to Dave for approval.

City Clerk Andy Erickson — We received an excellent bid for the Chevrolet Colorado. In the future
for sales through MinnBid obtain a minimum sales amount from City Council prior to listing.

Thank you Ed for all your assistance during this transitionary phase.

Council Member Joe Paiement — Thank you Ed for all you have done your professionalism and

service is greatly appreciated.

This sentiment was shared by all the rest of the Council and staff members.

10. City Council Mayor and Reports
Council Member Joe Paiement — No Report, just thanks to_ Ed Thank you for all of your help

Council Member Lisa LaRoque Williams — No Report, Mike needs to be listed at Public Works, |
am all for getting the arson sign put back up by pump house 2

Council Member Mike Thron — Thanks to Ed, we had an arson sign at pump house 2 Public

Works was directed to take it down and | feel the sign belongs there until the case changes

Council Member Shayne Orning — No Report, Thanks Ed

Mayor Richard Glasgow — Thank you for all your hard Work Ed. Thank you to Dewey at Stensland

Inspections for a great job also

11. Adjourn Motion by — Mayor Richard Glasgow , Motion Seconded by Lisa LaRoque Williams @

All Ayes Meeting Adjourned



