LAKELAND CITY COUNCIL MEETING MINUTES AGENDA ITEM
APRIL 21, 2020 4A

1. CALLTO ORDER

Due to COVID-19 restrictions, the April 21 meeting of the Lakeland City Council was held via a
Zoom teleconference call rather than a face-to-face Council Meeting. The Zoom call was
initiated by City Clerk Andy Erickson and those in attendance verbally announced themselves
as they joined the call.

Present by phone were Lisa LaRoque Williams, Julia Mullin, Joe Paiement, Shayne Orning, Mike
Thron, Mayor Richard Glasgow, Jack Clinton (substituting as City Attorney for Dave Snyder).
Georgann Janisch, Ed Shukle and Andy Erickson.

Mayor Glasgow called the meeting to order and stipulated that all votes taken during the
meeting would be roll-call votes, with the roll taken by City Clerk Andy.

2. PLEDGE OF ALLEGIANCE was recited by all. Following the Pledge Mayor Glasgow praised the
Lower St. Croix Valley Fire Department members for their bravery and professionalism in
responding to emergencies during the current Corona Virus pandemic.

3. ADOPT AGENDA. After a brief discussion, the Consent Agenda was adopted with several
changes as described below:

4. CONSENT AGENDA

Item 4A was stricken from the Consent Agenda because the March minutes did not include
resident Mary Miller’s letter regarding Council meeting videos. The Council would like this
information added to the published minutes before approval.

4B. Monthly List of Claims

4C. Approve the Minutes of Local Board of Adjustment and Equalization (LBAE) Of
April 7, 2020

4D. Approve Resolution 2020-11 — Resolution Regarding In-Person Meetings of The
City Council

4E. Approve Fire Department By-Laws

4F. Approve Debit Card Policy

4G. Approve Resolution 2020-12 — Resolution Directing Interim City Administrator to
Sign Form Regarding Not Waiving Tort Liability Limits

4H. Approve Youth Service Bureau

4-Appreve-VideographerContract

Item 41 was deferred until next month.

4). Approve Replacement Swing Parts from Northland Recreation

4K. Approve Skylight Replacement at Water Plant #1

Council questioned whether this Water Department expense should be paid by a 2018 3M grant
which is available to the City. City Treasurer Janisch said it should be, but the City needs to fill
out an application to receive the 3M funds. The City will apply for funding.

4L. Approve Fertilizer Proposal from Trugreen For City Parks and City Property



4M. Appoint SEH as Subgroup 1 (SG-1) Technical Advisory Committee Representative
of City of Lakeland

4N. Approve an Ordinance Amending the Lakeland Code of Ordinances Amending
Chapter 31.01, Council Commissions

A Motion was made by Mayor Glasgow to accept the Consent Agenda with the above changes.
2" by Joe Paiement
By Roll Call vote, the motion passed with 5 Ayes and 0 Nays.

5. AGENCY REPORTS

A. Law Enforcement Report is in the City Council packet.

B. Fire Department Report is in the City Council packet.

C. Animal Control Report is in the City Council packet.

D. Building Permit Report is in the City Council packet.

E. Engineering Report is in the City Council packet.

F. Public Works/Water Department Report — People Service is in the City Council packet.
G. Zoning Report — Julia Paulsen Mullin — Swanson Haskamp Consulting, LLC. is in the City
Council packet.

H. Financial Consultant Report — Georgeann Janisch — Carlson SV. Ms. Janisch reported a
balance of $349,765 in the General Fund.

6. OPEN FORUM (Public Comments, Presentations and Petitions)
There were no Public comments or petitions presented.

7. CITY BUSINESS

7A. Discussion Regarding MN DEED Unemployment Audit Findings.

Georgann Janisch reported that MN DEED has determined that many City Staff who had been
working as Independent Contractors had been misclassified by the City. These Staff should
have been classified as Employees. In the future, MN DEED will be looking closely at the City to
be sure that employees are properly classified.

7B. Discussion and Action Regarding Classification of Interim City Administrator Position as
An Employee Vs Independent Contractor.

Ed Shukle wants to appeal his reclassification to employee to MN DEED. He wishes to remain
classified as an Independent Contractor for the duration of his employment. Council agreed
that Georgeann Janisch should handle this issue.

Motion to approve 7B by Lisa LaRoque Williams
2" by Richard Glasgow

Motion passed on a roll call vote with 5 Ayes and 0 Nays.

7C. Discussion and Possible Action on Extending Interim City Administrator Contract



Interim City Administrator Ed Shukle offered to continue his employment until the end of June.
In discussion Council considered either extending his contract or simply allowing it to run out
at the end of April. Considerations included budgeting for additional City Administrator salary
and whether the City’s needs were better served by prioritizing the hiring of a new Deputy City
Clerk. Council thought that perhaps the City needed Mr. Shukle until such time as a Deputy
City Clerk could assume office. Council Members asked City Clerk Andy Erickson about his
current time commitments and what his opinions were. Mr. Erickson said currently he still
puts many hours into Water Department issues, which stretches his City Clerk time out to
accommodate Peoples Services. Erickson thought the City would benefit from having Shukle
continue to the end of May. Mayor Glasgow thought the City needed Shukle until a Deputy
City Clerk is on the job. Council Members were in general agreement the Peoples Services
need to figure out Water Department Issues on their own. The City hired them to run the
Water Department and they need to do the job they have contracted for.

Motion by Richard Glasgow to extend Ed Shukle’s existing contract to the end of May.
2nd by Lisa LaRoque
Motion passed on a roll call vote with 5 Ayes and 0 Nays.

7D. Approve Suggested Revisions to City Forms - Complaint Form, Grading/Filling
Application, Used Car Dealer License Application, Certificate of Compliance (COC)
Application, Conditional Use Permit (C.U.P) Application, Planned Unit Development
Application and Variance Application

City Clerk Andy Erickson has revised most current City Application forms to be more specific
and to be electronically submitted. Council thought the forms were a good improvement over
the old forms and commended Erickson on the revisions.

This was an administrative discussion and decision. No vote was needed.

E. Discussion and Possible Action on Responses to Building Inspection Services RFP

The Personnel Committee and City Council will review the applications of the three companies
that have responded. Following Council review, Ed Shukle will review and make
recommendations regarding the acceptable applicants.

This was a consent decision, no vote needed

F. Update on Deputy City Clerk Recruitment Process

To date there are 70 applicants for the position of Deputy City Clerk. The Personnel
Committee and/or the City Council will review the submitted applications and narrow the list
down to about 10 people, based on criterion such as education and experience. At that point
Ed Shukle can look at the 10 candidates closely with the goal of selecting just 3 or 4 to
interview for the job.

G. Update on Quality Avenue Public Improvement Project

It was generally agreed that while the roads are opened up for the improvement project, any
Gate Valves of the Water Department exposed by this construction should be evaluated to see
if they are properly functioning and replaced if they are not before resurfacing the roads. Any



Gate Valve replacement work would be the responsibility of the Water Utility and is not part of
the SEH road project. Andy will talk to Peoples Services and try to get information on this
process.

8. CITY STAFF REPORTS

Jack Clinton, substituting for City Attorney Dave Snyder, mentioned that he was filling in
because Mr. Snyder’s wife had a sudden serious health issue requiring hospitalization a few
days ago. She was in recovery and expected to be released soon. All Council Members and
Staff immediately expressed their concern for Mrs. Snyder, and offered their best wishes to
Dave and his family.

Continuing with Staff Reports, City Clerk Andy Erickson commented that he was still addressing
Water Billing issues with various City residents who had unique issues in their individual
situations.

Interim City Administrator Shukle said the City should look into providing face masks for City
Staff, and address issues of Distancing within the City Offices.

9. CITY COUNCIL AND MAYOR REPORTS

Lisa LaRoque Williams Made a point to express how much she appreciates Clerk Andy Erickson
and all he has done. She requested that her Thanks be included in the Minutes.

Williams then continued with a statement that she has only been a Council Member for the
past ten months. Her many comments and questions are made with the goal of seeking
knowledge about the City to better serve the City, and not to point fingers at anyone.

Shayne Orning asked for a report on the Colorado Pickup truck which the City is currently
trying to sell. Clerk Erickson said he received one bid a while ago which was rejected for being
too low. The pickup has been relisted with a reserve price of $23,000. Erickson also
commented that the recent pandemic and the State orders around it were having a negative
effect on the market for used vehicles in general. Orning suggested that Erickson accept any
offer which seems reasonable.

Joe Paiement reported the WMO had recently released a report on the St. Croix River but this
report seemed to have little impact on the City and did not require any City Council action.

10. ADJOURN

Mayor Glasgow made a motion to adjourn the meeting

2" by Mike Thron

Motion passed unanimously on a roll call vote.

Those in attendance all hung up their phones and the meeting was over.





