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LAKELAND CITY COUNCIL MEETING MINUTES / APRIL 17, 2018

REGULAR CITY COUNCIL MEETING AGENDA

CITY COUNCIL PRESENT: Mayor Richard Glasgow, Council Member James Stanton, Council Member
Joe Paiement, Council Member Tami Fahey

ABSENT: Council Member Shayne Orning

STAFF PRESENT: City Attorney Dave Snyder, Utility Billing & Office Clerk Andy Erickson

OTHERS: Mr. Bob Sherman (Youth Service Bureau’ Inc.’'s Executive Director), Brian Zeller (YSB Board
Member)

1. CALL TO ORDER by Mayor Glasgow at 6:05 p.m.
2. PLEDGE OF ALLEGIENCE was recited.

3. ADOPT AGENDA -
Motion: Council Member Fahey / Second: Council Member Paiement to approve the April Agenda
as presented. All Ayes (4-0). Motion Passed. Time Stamp 01:14

4. CONSENT AGENDA -
Motion: Council Member Paiement / Second: Council Member Fahey to approve Consent Agenda
as presented. All Ayes (4-0). Motion Passed. Time Stamp 01:30
A. Approve March 21, 2018 City Council Meeting Minutes
B. Approve Resolution 2018-11 — Amendment of the Conditional Use Permit for SMH
Properties
C. Monthly List of Claims
D. City Treasurer’s Report

5. AGENCY REPORTS -
A. Law Enforcement Report - [Report in Meeting Packet]
Deputy not available; total of 66 ICR’s for the month of March 2018.

B. Fire Department Report — [Financial Reports for March 2018 and Minutes of February and March
District Meetings in Meeting Packet]

C. Government Affairs Report / Comprehensive Plan [Report in Meeting Packet]
The Final Comp Plan has been provided to the City Council for review.

D. Animal Control Report [Report in Meeting Packet]
For March 2018, no warning letters sent / no lost reports / 3 dogs found

E. Building Permit Report - [Report in Meeting Packet]

F. Engineering Report - [Report in Meeting Packet]

Council Member Stanton reported in the month of March, the Engineer prepared for and facilitated an
open house public meeting for the 2019 Streets project soliciting input on various street design
options; approximately 40 people attended with many good questions and comments provided;
another meeting will be held in early June with next phase of design; he is available for any additional
questions.

G. Personnel Committee Report
Council Member Fahey reported the Personnel Committee is meeting on an as-needed basis.

H. Treasurer Report - [Report in Meeting Packet]
Andy Erickson, Deputy Clerk, reported key comments from the March 2018 financials:
e Water Utility projects continue to trend down; YTD, the fund shows a loss of $40,601, but 1%
quarter billings won’t be recorded until this month (April)
e Snow & Ice Expenses through March are $19,110, but March and April bills from Tri-County
not received; fund will likely end up 75-85% of annual budget of $40,000
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e Claims to be Approved include Fitzgerald Excavating & Trucking of $17,053 (2015
adjustments that represents the 5% retainage held until final items completed)
e City Hall Remodel incurred $20,491 in March of which $10,579 was for the new furnace, AC,
and furniture
e Cable Commission Distribution was used to pay for the Security System at City Hall ($8,050)
and setting up the Computer Network at City Hall ($3,658)
Time Stamp 06:23

6. OPEN FORUM [Public comments, presentations and petitions] -

Brian Zeller, Board Member YSB

As the most recently appointed board member, Mr. Zeller (55 Lakeland Shores Road in Lakeland Shores)
pointed out the value of the YSB for the past 15 years and introduced Bob Sherman, YSB Executive
Director.

Bob Sherman (YSB Executive Director). YSB is currently in the historic courthouse in Stillwater and has
two additional locations in Woodbury and Cottage Grove; he joined as Executive Director in April 2016; is
a non-profit 501(C)3 organization in existence for the past 15 years to help at-risk youth and their families
- has a diversion system, chemical health program, family programs for tobacco/cocaine, cyber bullying,
and help for anxiety and depression; serves all families regardless of income; funding is from a variety of
sources and funding for Lakeland stays in Lakeland; City has contributed in recent years, and he would
like to restore level of contribution to $5,200 for 2018; noted 74 youth from Lakeland were assisted by the
program in 2017, a 300% increase from 2012; provided letter from resident Heidi Hubbard [on file at City
Hall]. Time Stamp 20:33

Secretary’s note: As item not an agenda item, it will be discussed further at the May 2018 City Council
Meeting.

7. CITY BUSINESS:

A. Discussion and Possible Action Regarding Bonsai Motors, LLC, 404 St. Croix Trail South

Rick Swanson from Bonsai Motors, LLC originally requested a Conditional Use Permit amendment for
additional car parking; has now requested a change in address only that will be an administrative
change to their CUP. No further discussion necessary; administrative change will be completed when
property brought in compliance with Lakeland City Ordinance §159.113. Time Stamp 21:16

B. Title / Streaming Service

Mayor Glasgow provided update on video equipment; streamlining discussed but is expensive and
time consuming; Council videos can be uploaded on website 1 — 2 hours after meetings held
(confirmed by videographer Diedrich Wilke). Time Stamp 22:15

C. Appointment of Interim City Clerk and Deputy Clerk

Mayor Glasgow advised former city clerk was on medical leave and has since resigned as of 3/28/18,
so City has been without a City Clerk since that time; suggested appointment of Kate Piscitello as
Interim City Clerk/Office Manager with increase in compensation as contract employee of $10/hour.
He further announced appointment of Andy Erickson as Deputy Clerk with title change.

Motion: Mayor Glasgow / Second Council Member Fahey to appoint Kate Piscitello as City of
Lakeland Interim City Clerk/Office Manager as of the date the Oath of Office administered with
hours of Monday, Tuesday, and Thursdays from 9 a.m. to 2 p.m. and appointments as needed;
appointment as City Clerk will take place at the May City Council meeting or upon execution of
a written agreement of employment, whichever occurs first. All Ayes (4-0). Motion passed.
Time Stamp 25:52

City Attorney Dave Snyder also suggested swearing in offline or at the next meeting; clarified this is
contractual agreement subject for review and approval by the City Council and Kate Piscitello.

Motion: Mayor Glasgow / Second: Council Member Stanton to appoint Andy Erickson as City
of Lakeland Deputy Clerk with title change effective immediately. All Ayes (4-0). Motion
Passed. Time Stamp 26:28
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8.

Tim Wirth, 16160 4™ St. N. Stated the City has had three City Clerk’s within the last two years and
questioning if the City is not compensating adequately; need discussion how to hire and retain
employee longevity with rationale that will allow the City Council to consider and evaluate what works
and doesn’t work and allowing that discussion to take place allowing more time and a right fit.

Chris White, 311 Queenan Ave. S. Requested information be posted on website. Mayor Glasgow
confirmed that a notice of meetings will be placed at the two posting sites, the monthly newsletter,
and on the new website to keep residents up-to-date.

Time Stamp 34:03

Emergency Management Joint Powers Agreement

Council Member Stanton updated the City Council on a 2-1/2 day emergency management training
he recently attended that simulation of a real emergency; Washington County Emergency
Management is currently updating the Emergency Operation Plan — a countywide plan to provide a
guide for emergency operations; purchase of plan is to coordinate effective use of County resources
to prepare for emergencies, respond to emergencies, and recover and provide support to those that
require assistance; Washington County has received a grant for each of the cities to update the data
base of emergency services; requires approval of a Joint Powers Agreement to enter into that (City
Attorney Synder will review prior to approval of JPA). Discussion was held to hold a workshop from
5:30 to 6:00 p.m. prior to the May CC meeting and Council Member Stanton will invite Kelli Matzek,
Washington County Emergency Management, and LSCV Fire Chief Jim Stanley to provide additional
information for Council.

E. Insurance Claim Discussion (City Hall, 1190 St. Croix Trail South)

City Attorney Snyder updated information regarding insurance claim for City Hall destroyed by arson;
City tendered claim to the League of Minnesota Cities [LMC] who would pay for rebuilding the City
Hall and if not rebuilt, would pay value of what was there when arson occurred; City Council made
decision not to rebuild and work with LMC on an appraisal value they returned as $76,000; out of
pocket costs, however, amounted to $230,000 for the City; after the League of Minnesota Cities
offered just over $100,000 to cover claim, the City Council resolved to continue discussion and
contacted a consultant for their own appraisal that was assessed at $140,000; the LMC altered their
coverage settlement to $110,000; the City can resolve the agreement with the LMC or go into
arbitration for a decision. After additional discussion of claim offer, consensus was made to direct the
City Attorney to negotiate a settlement offer of $115,000. City Attorney Snyder noted this item would
normally be discussed in executive session, but was held at this public meeting pursuant to City
Council request. Time Stamp 57:20

F. Resolution 2018-12 - Water Utility Account Reconciliation
Andy Erickson, Deputy Clerk, noted two additional properties that have not had a meter read in over a
year with a total usage cost of $210.05; asked for approval of Resolution 2018-12 pardoning the
entire unbilled water usage.
Motion: Council Member Stanton / Second: Mayor Glasgow to adopt Resolution 2018-12, a
Resolution pardoning the entire unbilled water usage for two affected properties in the total
amount of $210.05 as presented. All Ayes (4-0). Resolution 2018-12 adopted.

Time Stamp 1:09:13

CITY STAFF REPORTS
City Attorney Dave Snyder — no additional report; appreciates internal staff assistance in process and
flow of work.

City Treasurer Tom Niedzwiecki — [Item 5H / report in meeting packet]

Deputy Clerk Andy Erickson — Has conducted preliminary cost of Adobe Creative Cloud and
recommends purchase (the League of Minnesota Cities has a 3-year plan for $786/yr. plus a $25
administrative fee that would provide a high level control of licenses the City doesn’'t need; he can
obtain at a lower cost two licenses that can be used on both Office computers $600/year
($52.95/month). Andy also reported the purchase of Adobe Acrobat in January 2018; has been able
to optimize PDFs, is searchable, and he can add bookmarks. Consensus of Council to proceed with
purchase of Adobe Creative Cloud. Time Stamp 1:15:07
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9. CITY COUNCIL AND MAYOR REPORTS

10.

Council Member James Stanton — noted change in Shiely Brush Site dates; has received many
positive comments from residents regarding Tri-County snowplowing.

Council Member Joe Paiement — none

Council Member Tami Fahey — none

Mayor Glasgow — Updated new website using Go Daddy at 3 years/$217; working with fire
monitoring/security to lower costs to City; will begin document changes - copying all City files to
electronic files; has two residents who have volunteered to scan.

Time Stamp 1:20:00

ADJOURN
Motion: Mayor Glasgow / Second: Council Member Fahey to adjourn the meeting at 7:17 p.m.
All Ayes (4-0). Meeting Adjourned. Time Stamp 1:15:07

Richard Glasgow, Mayor Kate Piscitello, Interim City Clerk
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