LAKELAND CITY COUNCIL MEETING MINUTES

February 18, 2020

REGULAR CITY COUNCIL MEETING MINUTES

1.CALL TO ORDER by Mayor Richard Glasgow

City Council Members Present: Mayor Glasgow, Shayne Orning, Joe Paiement, Mike Thron, Lisa Laroque
Williams

City Staff Present: Attorney Dave Snyder, Financial Advisor Georgeann Janisch, Zoning Administrator
Julia Mullin, City Clerk Andy Erickson. (Missing was City Administrator Ed Shukle.)

2. PLEDGE OF ALLEGIANCE was recited by all.

A PRESENTATION by Sara Meyer, Valley Library Events and Information.

Ms. Meyer spoke about the newly renovated and re-opened Valley Library, located in Lakeland Plaza
right next door to the previous Valley Library location. A grand opening for this facility was held on
January 14, 2020 with more than 334 people in attendance. In addition to all the traditional book-
related services offered by this library the expanded space has added more public spaces and additional
high-tech amenities.

Currently the library is open for only 20 hrs. per week. Hours (which may vary from time to time) are
posted at the entrance to the library. Open Hours and program times may also be determined by
accessing the Washington County Library website at WashColib.org

3. ADOPT AGENDA

4. CONSENT AGENDA

A. Approve January 21, 2020 City Council Meeting Minutes.

B. Monthly List of Claims

C. Approve Joint Powers Agreement with Washington County Sheriff’s Office for Law
Enforcement.

D. Approve Cooperative Spring Clean Up Program with Lake St. Croix Beach

Council Member Williams moved to defer discussion of all CONSENT AGENDA items to 8. CITY
BUSINESS, and to add 2 items to the Consent Agenda. Discussion of the Consent Agenda would
commence following item ‘8. An Update on the 2020 Comprehensive Plan.” The two items added to the
Consent Agenda were City Staff Priorities and City Records.

Motion was 2" by Mike Thron
Motion passed with 5 Ayes and O Nays.
The Consent Agenda items were added to 8. City Business.

5. AGENCY REPORTS

5 A. Law Enforcement Report. \Washington County Deputy Gunnerson introduced himself
stating that he would be patrolling three afternoons per week in Lakeland. He added that he was a
pretty pro-active guy and residents may start seeing more police lights than in the past.

5 B Fire Department Report. Lower St. Croix Valley Fire Department Chief James Stanley spoke,
stating that there had been five runs in Lakeland in the month of January, all of them medical runs and
none of them fire runs. He addressed the criterion for issuing burn permits.

5 C. Animal Control Report. Report is in the Council Packet. No agency rep attended the
meeting.

5 D. Building Permit Report. Report is in the Council Packet. No agency rep attended the
meeting.

5 E. Engineering Report. Report is in the Council Packet. No agency rep attended the meeting.



5 F. Public Works/Water Department Report — People Service. Report is in the Council
Packet. No agency rep attended the meeting.

5 G. Zoning Report . Report is in Packet. Julia Paulsen Mullin — Swanson Haskamp Consulting,
LLC was in attendance. Council Member Williams, referring to the three houses recently placed on stilts
with the aid of FEMA, was concerned that there may be future drainage issues on the nearby City road.
She asked if a retaining wall might be needed.

5 H. Treasurer Report. Financial Advisor Georgeann Janisch reported there was $521,882 in the
City of Lakeland General Fund. She reported that the 2020 Budget had been updated to reflect the
deposit of $80,000 from the recent sale of City land into the General Reserve Fund. Following her report
Financial Advisor Janisch was released from further attendance and left the building.

6. OPEN FORUM (Public Comments, Presentations and Petitions).

Mary Maloney Miller, referring to the League of Minnesota Cities handbook, expressed concern over
the City’s record management and retention. She wanted this to be more of a priority.

Julia Thron questioned the City’s decision to spend $213,000 to remodel an old building (the current
City Hall) which was built in 1868 and is probably past its useful life as a public building, considering that
it needs more updates to bathrooms as well as mold mitigation in the lower basement to bring it into
compliance with the State standards for a public building.

Nancy Millard referenced the January Office of the State Auditor (OSA) report given to Council and
asked how the City planned to address the issues raised in this report. Attorney Snyder responded,
saying he had just received a written, proposed City response from City Administrator Ed Shukle. The
Council would need some time to review this proposed response before scheduling a public meeting to
discuss the City response.

Brian Zeller, Mayor of Lakeland Shores requested that the Cities of Lakeland Shores and Lake St. Croix
Beach be part of the planning of the Spring Clean-Up event.

7. PUBLIC HEARING Public Hearing on Approving a Partial Tax Abatement for 30 Quant Ct. S., Resolution
#2020-10

At issue is an amount of $216.30, which represents an amount needed to resolve an outstanding
Washington County water tax issue. City Clerk Andy stated that resolving this issue was a very time-
consuming process. Council Member Thron noted that the City should not have to spend so much City
time and resources to set up a payment plan for such a small amount of money.

Thron moved that no further City Staff resources or City money be used to settle or finance this
individual’s tax issues.

2" Lisa Williams.

Motion passed with 5 Ayes and 0 Nays.

8. CITY BUSINESS
8. A. An Update on the 2040 Comprehensive Plan by Julia Mullin.

The City is required by the State of Minnesota to certify a Comprehensive Plan every ten years. This
gives the City and its citizens an opportunity to review what changes have taken place in the City, and to
determine how they want to move forward. The Met Council sent the City a check list of items that
need to be addressed in this plan.

In October 2016 the City received a grant of $10,000 from the Met Council to complete the City
Comprehensive Plan. Of this amount, $5,000 was spent in 2017 with the expectation that the City
would have a workable draft by the end of 2017. Mark Nagel, who was let go by the City in February of
2018 was working on this Plan but had not completed it before he left. This incomplete Plan was not
submitted for its 30-day review period until May of 2018. The plan as submitted was rejected as



incomplete and not addressing many future issues, such as reclaiming the land of the Sheily gravel pit
site.

Mullin and Administrator Ed Shukle have now roughed out the issues and created a budget to
complete the Plan. The City will need two public Workshops this year to address the Comprehensive
Plan. One Workshop will likely be in March, with a follow up Workshop two or three months later to
finalize a Plan for submission.

8. B. Approve January 21, 2020 City Council Meeting Minutes.

Council Member Williams requested that all mention of the OSA report be removed from the January
minutes. The City Clerk stated this had already been done. Council wanted concerned citizens to
consider the report in its entirety and not rely on a summary from the minutes. Clerk Erickson was
directed to place a link to the complete text of the OSA report which was requested by the Petition
Audit onto the City Website.

8. C. Monthly List of Claims

There was discussion of the Chevy Colorado pick-up truck which the City desires to sell, and getting it
removed from storage behind Pumphouse #1 where it was covered with leaves and debris. City Clerk
Erickson stated this had already been done. Upon recommendation of Ed Shukle, Erickson had also had
the truck detailed in Hudson to make it presentable for sale. Erickson was in the process of selecting a
company that would sell the truck at auction.

There was discussion of a check in the amount of $200 submitted by videographer Dietrich Wilke for
videotaping when his usual billed amount is $150. Wilke explained the situation which had resulted in
this one-time increase. Council Member Williams asked if Wilke should have an employment contract
with the City which could better spell out his monthly fee. Wilke stated that for reasons related to his
business he did not want to be considered a City employee. Attorney Snyder suggested that perhaps
both parties, Wilke and the City, could agree to jointly sign a simple half page contract setting the fee for
a regular taping of Council meetings at $150 each and specifying that if there was an unexpected time
expenditure it would be billed at $50/hr. Both the City and Wilke have the right to terminate with 30
days’ notice.

Council Member Williams moved to pay the Monthly List of Claims

2" by Mayor Glasgow

Motion passed with 5 Ayes and 0 Nays.

8. D. Approve Joint Powers Agreement with Washington County Sheriff’s Office for Law
Enforcement

Williams moved to approve the Joint Powers Agreement, pending Attorney Snyder’s review.
2" by Mayor Glasgow
Motion passed with 5 Ayes and 0 Nays.

8. E. Approve Cooperative Spring Clean-Up Program with Lake St. Croix Beach.

May 2" is the likely date for the Annual Spring Clean-Up. Williams requested that Andy tell people
they could start cleaning out their garages in anticipation, and that further details would be available at
a future Council Meeting.

Motion passed with 5 Ayes and 0 Nays.

8. F. City Records.
Council Member Williams expressed great concern at the state of all stored City records—both paper
and video. Many records are difficult to locate and some appear to be missing. Mayor Glasgow was



adamant that no City records had been destroyed, but that some records were relocated after they had
been scanned and converted to M-files by former Deputy City Clerk P.J. Kinde. Some records had been
relocated from file cabinets in the City Offices to the basement of City Hall, or to one or both Water
Pumphouse stations. Williams was adamant that all City records be located, put into some kind of order
and then stored appropriately in a safe location.

Attorney Dave Snyder requested that the City Clerk undertake a review of categories of documents
that can be expected to be present and identify any documents that are missing. If such documents or
groups of documents are indeed missing then this may be a legal issue.

City Clerk Erickson was then tasked to contact former Deputy Clerk PJ Kinde to see if she could shed
some light on the location of the relocated or possibly missing documents, or if she knew the location of
any log of these documents.

Council Member Thron then asked the City Clerk if he would require help on this project of researching,
relocating and reorganizing these missing documents and videos. Erickson replied that he was just one
person doing a job which was formerly done by two people, so yes—he would like help. At this time he
is often forced to pick and choose what needs to be prioritized and done immediately and what can wait
until later.

8. G. City Staff Priorities
Council Member Williams reminded the Council that the City would have the services of Interim City
Manager Ed Shukle only until the end of April. It was her opinion that Shukle should prioritize working
on the Employee Manual and a Manual on Procedures and Policies. She wants staffing
recommendations from him because she thinks the City needs an additional, possibly part-time, Clerk to
assist Erickson and set the Clerk’s office up for success. She also wanted Shukle’s help in addressing five
specific issues of the OSA report.

8. H. Question on Annual Appointments.

Council Member Williams stated that she thought the current City Clerk should be sworninin a
public ceremony at the March Council Meeting, because this had not happened when Erickson was
hired, and she thinks the Office warrants this public oath.

Williams asked Attorney Snyder about Georgeann Janisch’s proper title. Since she is not City
employee she can’t be titled City Treasurer. Should her official title be Financial Advisor? Snyder
deferred to Shukle on this question. Clerk Erickson reported that Shukle was already working on this
issue.

As for the Personnel Committee appointments, Council Member Williams said that when they
were approved in January the committee has yet to have a meeting mentioning that both Julie Thron
and Diane Wirth, Lakeland Residents, wanted to participate. Lakeland Resident Chris White mentioned
that according to the City Ordinance, the Human Resources Committee currently requires 3 Council
members and she recommends that the Council change that requirement to not have 3 Council
members.

Regarding the Cable Commission, Williams offered the opinion that the Cable Commission had
broken open meeting laws and was in a general state of disarray, stating that it needed to put its house
in order. She also informed the rest of the Council that after reviewing the Lower St. Croix Valley Joint
Powers Agreement requires two appointees and an alternate from each member city. After a lively
discussion Williams moved that she and Mayor Glasgow be appointed to the Cable Commission with
Shane Orning as an alternate.
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2" by Mike Thron
Motion passed with 5 Ayes and 0 Nays.

CITY STAFF REPORTS

City Clerk’s Report.

City Clerk Andy Erickson referred Council to the packet for a complete statement of the projects he
was working on, then offered a “Cliff Notes” version of that packet report.

o The John DeWall minor subdivision issue.

e The Rivercrest Variance, which was requiring an extraordinary amount of time in back & forths

e The handling of escrow accounts is extremely cumbersome. Accounts should be closed out as
soon as a project is done.

e He has physically located all the CC videos from 2005 to February of 2018. However, he has not
had time available to verify that these videos are accurately labelled and complete.

e He is working on locating the other missing videos.

e Peoples Services is dragging their feet on finalizing the truck purchase it so urgently wanted
done, requiring extra back and forths from the Clerk’s Office.

e Peoples Services, who have been hired to handle the Water Department including the Billing
function are offering very minimal effort on transitioning the billing, which continues to be a
drain on City Clerk time.

CITY COUNCIL AND MAYOR REPORTS
Council Member Williams reported that she was continuing her education in government service.

ADJOURN by Mayor Glasgow at the time of 8:21 p.m.

Andy Erickson, City Clerk Richard Glasgow, Mayor
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