Agenda Item
4A

Minutes of the City of Lakeland City Council Meeting

Regular City Council Meeting 6:00 p.m.
Tuesday, January 21, 2020
Lakeland City Hall

CITY COUNCIL MEMBERS PRESENT: Mayor Richard Glasgow, Council Member Shayne Orning, Council Member Joe
Paiement, Council Member Mike Thron, Council Member Lisa LaRoque Williams.

STAFF PRESENT: City Attorney Dave Snyder, City Treasurer Georgeann Janisch, City Clerk Andy Erickson, City
Administrator Ed Shukle, Zoning Administrator Julia Mullin

REGULAR CITY COUNCIL MEETING AGENDA

1. CALL TO ORDER: by Mayor Richard Glasgow.
2. PLEDGE OF ALLEGIANCE: recited by all.

*PRESENTATION: OFFICE OF THE STATE AUDITOR, STATE OF MINNSOTA*

*TAX PETITION AUDIT REPORT*
This 25 page report was released on January 21, 2020.
The full report, including all charts mentioned in this summary is available on the City of Lakeland website ci.lakeland.mn.us and also on the
website of the State Auditor www.auditor.state.mn.us
A print copy is also on file at City Hall.

**Following Ms. Erickson’s summary of the 25-page Petition Report, Council resumed the City’s regular business.**

3. ADOPT AGENDA. Mayor Glasgow moved to adopt the Consent Agenda .
Counsel Member Williams questioned accepting item 4C as is and spoke with Zoning Administrator Mullin about her
concerns. The Consent Agenda was then amended to include additional language in item 4C. on accessory
buildings.
Mayor Glasgow moved/ 2" by Joe Paiement to revise item C as requested by Lisa Williams.
Motion passed with 5 Ayes and no Nays.

Counsel Member Joe Paiement then questioned item D and stated that he would like to discuss the possibility of
creating a Water Board to include representatives of the other 3 Cities who purchase water from COL. Neither
Council Member Williams nor Mayor Glasgow were in favor of creating yet another Board. It was finally decided that
the other cities should be involved in Lakeland’s Water Utility on a more informal basis.

Mayor Glasgow moved/2™ by Joe Paiement to accept the Consent Agenda with the rewording of items C. and D. as
discussed. Motion passed with 5 Ayes and no Nays.

4. CONSENT AGENDA
A. Approve December 17, 2019 City Council Meeting Minutes
B. Monthly List of Claims
C. Resolution 2020-02 Approving 2020 City Fee Schedule
D. Resolution 2020-03 Implementing an Increase in Water Rates for Use of the Lakeland Municipal Water


http://www.auditor.state.mn.us/

5.

6.

E. Temporary Extension of 2019 Liguor and Tobacco License for Holiday Stationstores, LLC

F. Approve 2020 Tobacco License for Holiday Stationstores, LLC

G. Approve Sale of 2005 Ford F-250 Lariat to Highest Bidder

H. Resolution 2020-06 Appointing Election Judges for the March 3, 2020  Presidential Nomination Primary
Election

AGENCY REPORTS

A. Law Enforcement Report. No report given

B.

Fire Department Report. Fire Department Chief Jim Stanley gave the FD report from the podium. He began by
saying that the FD plans to visit each of the 5 Cities it services on a quarterly basis to offer information to residents
and also get citizen feedback. He stated that of the 118 runs last year, 28% of the calls were made from within the
City of Lakeland. Lakeland pays for 24% of LSCVFD calls according to a formula devised years ago by the joint
powers agreement. During the year 2020 the Fire Department plans to review the next 5 years’ budget. He also
informed the CC that the FD will be purchasing another engine but was not requesting any money from Lakeland—
just letting people know.

The Fire Department would like to be included in future CUP discussions for businesses as there may be specific
fire issues regarding equipment and personnel training. There are structural issues with businesses and duplexes
regarding sprinklers, alarms, etc. The Fire Dept wants to inspect all businesses, duplexes and triplexes for
compliance with law. Ideally he would like to see a City ordinance to address inspections to any and all residential
rentals including an annual reinspection. Stanley will provide the COL with a sample ordinance for their review.

Animal Control Report. City Clerk Andy Erickson said 1 cat was reported lost, and 1 cat was reported found.
Hopefully this was the same cat!

Building Permit Report. This report is on the City website.
Engineering Report is in the packet.

Public Works/Water Department Report — People Service. A report is in the packet. There are a number of non-
working meters that need to be changed out. A strategy is needed to get compliance from those residents who
routinely ignore a request to allow the City access to change a meter. Clerk Andy Erickson said some properties
have had multiple notices placed on their door and also been notified by registered mail. All these notices are simply
ignored. At this time properties who have non-functioning meters or will not give access to change their meter are
paying estimated water bills based on past, recorded usage.

Council members Williams and Thron discussed several strategies to force compliance, such as raising the estimate
each quarter. Peoples Services suggested reviewing the City water usage ordinances and mandating access. P.S.
will continue to work with staff to resolve this issue of hon-compliance.

Zoning Report — Julia Paulsen Mullin — Swanson Haskamp Consulting, LLC. No report was given, although Ms.
Mullin answered questions regarding the problems with plowing Quixote Ave.

Treasurer Report — Georgeann Janisch. Janisch reported a General Fund Balance of $580,975 and referred Council
to the packet for full details. Next month, she will review the City water accounts. Janisch prefers that all Council
Members with questions and comments for the Treasurer go through the City Administrator Ed Shukle or City Clerk
Andy Erickson and not call her employer CarlsonSV directly.

OPEN FORUM (Public Comments, Presentations and Petitions)
Resident Tim Wirth had questions regarding the newsletter. He was advised to contact City Clerk Erickson with
his suggestions. Julie Thron made comments on building codes and inspections. Julie Schultz asked how one



8.

became an Election Judge. Clerk Erickson will provide her with this information. Taylor Valencourt had concerns
after watching the tape of the December 2019 CC meeting. He expressed doubts about the truthfulness of Chris
Onken'’s statement that all work at the former Beanies site had been done with the proper permits from the City
and DNR. Tim Wirth also thought Mr. Onken was not accurate in his statements on having the correct work

PUBLIC HEARING (Discussion and Action by the City Council will follow each Public Hearing after closing)
A. Public Hearing on Holiday Stationstores, LLC Liquor License Renewal for 2020.

City Clerk Andy Erickson explained that he had hand-delivered the license renewal form to the Holiday and
stressed to the local Manager that this was time-critical and needed to be brought to the attention of Holiday
corporate immediately. The local manager did not follow up with his corporate office. So when the license
expired on January 1, 2020 Erickson was contacted by Holiday corporate. Erickson was able to secure a
temporary extension of Holiday’s 2019 liquor license pending full Council approval at the January 2020 CC
meeting. At this time Holiday has sent in all required materials and paid the required fees to reinstate their

Mayor Glasgow moved/ 2"¢ to reinstate the liquor license. Motion passed with 5 Ayes and 0 Nays.

CITY BUSINESS
A. Discussion and Action on Resolution 2020-01 Annual Appointments

Following discussion it was decided that the open appointments needed to be addressed individually:

Emergency Response which requires special training. City Administrator Shukle said this position is
usually filled by a mayor, a Police Chief or a Fire Chief. Mayor Glasgow volunteered to do it.

Appointing a Human Resources director was a thornier issue:

Council Member Joe Paiement said he would be willing to do it, but preferred Council Member Lisa
Williams. Council Member Lisa Williams expressed interest, and said she had a special interest in
updating the Employee Handbook. Mayor Glasgow recommended Chris White for H.R. and stated he did
not want Lisa Williams in this position for reasons he did not wish to discuss in an open meeting. He also
said it was the Mayor’s sole prerogative to make this appointment. At this point the City Attorney Dave
Snyder interrupted to say that City ordinance does not give exclusive appointment rights to the Mayor.
Appointments may also be made under Council direction. Council Member Orning made a motion/ 2nd by
Council Member Thron to put Lisa Williams on H.R. The Mayor again made claim to his sole prerogative
to make this appointment. City Admin Ed Shukle stated that Council needed to respect the City Attorney’s
advisement.

At this point the Mayor called the question and asked for a vote on appointing Joe Paiement and Ed
Shukle jointly to H.R. There was no response from Council.

Mayor Glasgow called for a five minute recess at hour 1:40 of the recorded official CC meeting, and
gaveled a suspension of the recording and minutes at this time.

. meeting suspension .

When the official meeting resumed, City Administrator Ed Shukle made comments about maintaining
decorum, respectability and professionalism. He then asked if Council would be agreeable to have the
Mayor appoint Joe Paiement for 6 months, and then bring in Lisa Williams after six months. The Mayor
was not agreeable. Council Member Thron moved to appoint both Lisa Williams and Joe Paiement
jointly/ 2nd Shayne Orning. City Clerk Erickson reminded Council that the Mayor was already on the
H.R. Committee, so this vote would produce an H.R. committee of 3: Mayor Glasgow, Joe Paiement and
Lisa Williams. Mayor Glasgow called for a vote on Thron’s motion.

Motion passed with 5 Ayes and 0 Nays.



City representative to fill a vacant position with the Lower St. Croix Valley Fire Department, which vacancy
resulted from the resignation of Jim Stanton. This vacant position is short term and expires in June of
2020. Joe Paiement recommended Pete DeCorsey.

Shayne Orning moved/ 2nd Lisa Williams to appoint Peter J. DeCorsey to fill the vacant position
until June, after which he would need to be reappointed.

Motion carried with 5 Ayes and 0 Nays.

Discussion and Action on Publishing the Summary of the Car Lot Ordinances.

This action was discussed and approved in the December CC meeting, but it requires a 4/5 approval of
Council to publish and two Council members were absent in December, 2019.

Lisa Williams moves to publish the summary/ 2" Mike Thron.

Motion passes with 5 Ayes and 0 Nays.

Discussion and Action on Approving Home Occupation Ordinance Amendments Mullin said that
previously discussed updates to the City ordinances had been made and now needed to be approved by
Council. There was a question of whether the Onken’s housing initiative was a business or a residence.
Mullin said that under state law a group home must be treated as a residence, not a business

Motion to approve the Home Occupation Ordinance Amendments made by Joe Paiement/ 24
Mayor Glasgow.

Motion passed with 5 Ayes and 0 Nays.

Mayor Glasgow said he would work with City Clerk Erickson on a brief description of this item to put into
the City Newsletter.

Discussion and Action on Publishing the Summary of the Home Occupation Ordinance.
Motion to publish the summary by Joe Paiement/ 2"Y Mayor Glasgow.
Motion passed with 5 Ayes and 0 Nays

Discussion and Action on Resolution 2020-05 Authorizing Execution of Sub-Grant Agreement with FEMA.
Motion to pass resolution made by Mayor Glasgow/2" by Lisa Williams.
Motion passed with 5 Ayes and 0 Nays.

Discussion and Action on Allocating Gain on Sale of Land of $80,000. Treasurer Janisch said this money
would be held in the General Reserve Fund.

Motion to pass made by Mayor Glasgow/ 2™ by Lisa Williams.

Motion passed with 5 Ayes and 0 Nays.

Discussion and Action Resolution 2020-04 — Policy/City Council Meeting Protocol. City Administrator Ed
Shukle addressed this resolution which has a goal of making CC meetings more efficient in process and
also shorter. He proposed that there should be no access allowed to Council from the floor—only the
podium. During Open Forum time, at the podium, speakers can raise topics of their concern but not
engage in a lengthy dialog with Council. He proposed a time limit of 3 minutes to raise a topic be
enforced. He also wanted a policy on unacceptable behaviors while speaking in the Open Forum. These
unacceptable behaviors would include: no personal issues or accusations, the maintenance of civility with
no expressed rudeness, anger, ridicule, or profane language. Also if anyone in attendance at CC was
unruly or threatening or engaged in or advocated physical violence such a person should be removed by
the Sheriff.

Shukle suggested that Council place a written statement of these guidelines on the podium. Council also
thought that these guidelines could also be projected on screen during Open Forum.

Mayor Glasgow thought that these guidelines could be enforced through the power of the gavel. People
need to be heard, but these are guidelines—not hard rules.

Motion to approve a statement and posting of these guidelines made by Mayor Glasgow/ 2™ by
Mike Thron. Passed with 5 Ayes and 0 Nays.
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H. Discussion and Action on Building Inspection Services Contract with Stensland Inspections
Council Member Lisa Williams moved to defer this topic to the February 2020 CC meeting in order to give
Council more time to review the actual contract and issue more fully. 2" Joe Paiement. Discussion
included the decision that any contract approved in February would be retroactive to January 1, 2020.
Motion passed with 5 Ayes and 0 Nays.

I. Discussion on Preliminary Review of Planned Unit Development (PUD) Application for a Duplex at 402
Quinnell Ave. N.
Mullin addressed this topic saying she was looking for feedback on PUDs from Council in order to prepare
for a motion in the February CC meeting. Mayor Glasgow said parking issues needed to be considered.
This topic was deferred to February.

CITY STAFF REPORTS City Administrator Ed Shukle gave a brief report and listed the issues he was working
on which included reviewing City ordinances, answering questions from Council members and City residents,
working with the City Attorney on the planned DeWalt subdivision, the FEMA grant process for 4 homes north of
Hwy 94, quorum and decorum issues at CC meetings, and working with City Clerk Erickson and Council Member
Williams on IT issues. He stated that overall things were going well and he was working well with Erickson.

City Clerk Andy Erickson reported that water billing went better last quarter. Peoples Services has not yet assumed
full control of the Water Utility and still relies on the Clerk’s office for assistance. He said the IT transitions were all
completed, although vendor cooperation was often less than optimal. He asked for guidance from Council on how
best to disseminate the City Newsletter and briefly described several possible ways to distribute the newsletter.
Mayor Glasgow said this was an administrative issue which Erickson could resolve with input from Ed Shukle,
however he did think that a new list of who needs a mailed copy should be created.

CITY COUNCIL AND MAYOR REPORTS No Council Reports were given.
ADJOURN





