LAKELAND CITY COUNCIL MEETING MINUTES

LAKELAND CITY COUNCIL MEETING MINUTES / January 16, 2018

REGULAR CITY COUNCIL MEETING AGENDA

CITY COUNCIL PRESENT: Mayor Richard Glasgow, Council Member James Stanton, Council Member
Tami Fahey, Council Member Shayne Orning / CITY COUNCIL ABSENT: Council Member Joe Paiement

STAFF PRESENT: City Attorney Josh Brekken, City Treasurer Tom Niedzwiecki, City Clerk Jennifer
Hutchins Farrell / OTHERS PRESENT: Deputy Tanner VanSomeren

1.
2.
3.

CALL TO ORDER by Mayor Glasgow at 6:04 p.m.
PLEDGE OF ALLEGIENCE was recited.

ADOPT AGENDA - Mayor Glasgow requested the Treasurer’s Report to follow after the Consent
Agenda, to move the City Fee Schedule (Consent Item G) to discuss under City Business, and to pull
Annual Appointments (Consent Item B) for discussion.

Motion: Council Member Fahey / Second: Mayor Orning to approve the Agenda as amended.
All Ayes (4-0). Motion Passed. Time Stamp 01:36

CONSENT AGENDA

Approve December 19, 2017 City Council Meeting Minutes

Approve Resolution 2018-01 Annual Appointments

Approve Resolution 2017-43 Re-Establishing a Reward for Information leading to the
Arrest and Conviction on the Arson of the Newly Constructed City Hall (to form)

Approve Training for Public Works Commissioner

Approve Resolution 2018-02 Pay Equity Implementation Report

Approve Resolution 2018-03 Signer for 4M Fund US Bank

[Moved to discussion under City Business]

Approve Resolution 2018-05 Adopting Water Supply Plan
Monthly List of Claims
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Mayor Glasgow requested amending Items B and | of the Consent Agenda. Treasurer Niedzwiecki
added one item to the Monthly List of Claims, check #22723 for $19,400 to Vestal Inc. for the Water
Utility. Council Member/Public Works Commissioner Stanton confirmed expense was for chemical
disbursement. Treasurer Niedzwiecki reported the new total of Monthly List of Claims was amended
to $307,355.20. Mayor Glasgow asked for Council Member/Public Works Commissioner Stanton to
be added as a secondary person for Emergency Response on the Annual Appointments. Discussion
ensued [City Clerk Hutchins Farrell, Council Member Stanton, Mayor Glasgow].
Motion: Mayor Glasgow / Second: Council Member Fahey to approve Consent Agenda Iltems
A C, D, E F, and H and Item B and | as amended. All Ayes (4-0). Motion Passed.
Time Stamp 03:42

CITY STAFF REPORT

City Treasurer Tom Niedzwiecki [City Staff Reports / moved up from Agenda ltem 9]

e Finalizing December Financials in preliminary phase as water utility, attorney fees, etc. are still
being calculated.

e Finalizing recycling allocation for Lakeland/Lakeland Shores waiting for correction check from
Maroney’s of which Lakeland Shores would receive 15%.

e General Fund $18,000; originally had a $35,000 transfer from budget reserve not needed and
built in contingency of $15,000 to allow for property tax not collected; thinking favorable variance
will be higher than $18,000 and requested if they do have a favorable variance suggests they
follow-up next month with Council approval to move all but $1,000 to budget reserve and long
term improvement fund that can be used for streets.

e Streets Maintenance and Improvement Fund has a balance of $758,000 — on track to have $1.1
million available for the scheduled 2019 Streets Projects.

e Snow & Ice from Public Works Fund has 2017 expenses of $20,000 — budget $40,000 for 2018;
questioned if additional funds should be reallocated towards funding the Streets Project.

e Water Utility is down $280,000 due to timing of capital expenses in 2017; on track for positive
balances in 2018; built up to $566,000 at beginning of year, and with major capital expenditures,
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left a fund balance of $285,000 / not adequate for unforeseen expenses — the reason for the
increase in rates and flat fee; will take 5 years to replenish based on the new rate schedule.

e Bond payments for 2" water tower and village improvement due February 1, 2018 paid
[$133,550]; water bond expires 2/01/2025 and village 2/01/2030.

e Cable Funds will be distributed at the next Cable Commission in February; fund balance without
4™ quarter of $15,000 [not received yet] is $52,000, total fund balance will be $67,000; suggested
lowering balance to $10,000 with remainder distributed to the 5 cities. Time Stamp 14:52

5. AGENCY REPORTS

A. LAW ENFORCEMENT REPORT [report in meeting packet]

For December 2017, there were 52 ICRs and 4 citations issued. Deputy VanSomeren was present
for questions. Council Member Stanton reported problem of on-street parking during snow removal
and was appreciative of Deputy Stafne for ticketing cars parked in violation of City ordinance and
blocking the snow plow. Deputy VanSomeren reiterated that residents should not be parking on the
streets during snow removal.

B. FIRE DEPARTMENT REPORT [report in meeting packet]

Council Member Stanton reported the Annual Fire Department Appreciation Dinner was held on
Saturday evening; a couple of members were congratulated for 25 years of service; year-end budget
is on target and will be finalized next month.

C. GOVERNMENT AFFAIRS REPORT [report in meeting packet]

D. ANIMAL CONTROL REPORT [report in meeting packet]

City Clerk Hutchins Farrell reported no warning letters sent for December, with 1 cat lost and 0 found.
Mayor Glasgow noted an ongoing concern with hungry coyotes in the area.

E. BUILDING PERMIT REPORT [report in meeting packet]
F. ENGINEERING REPORT [report in meeting packet]

G. PERSONNEL COMMITTEE REPORT [report in meeting packet]

Council Member/Personnel Committee Chair Fahey reported at their January 9, 2018 meeting the
Committee had reviewed multiple job evaluations from like-size cities and agreed on one that best
matches Lakeland’s needs. Council Member Stanton requested the title of Planning and Zoning
Head be changed to Zoning and Planning Administrator. Consensus of Council to direct City Staff to
make that change. Time Stamp 18:57

6. OPEN FORUM [Public comments, presentations and petitions]
No comments. Time Stamp 20:20

7. PUBLIC HEARING
[see meeting video recording on the Lakeland website for individual comments]

VARIANCE APPLICATION FOR 499 QUINLAN AVENUE SOUTH

Motion: Council Member Orning / Second: Mayor Glasgow to open the Public Hearing at 6:24
p.m. All Ayes (4-0). Motion Passed. Time Stamp 20:40
City Clerk Hutchins Farrell introduced application for a variance located at 499 Quinlan Avenue South
to decrease the property’s side setback from 10’ to 4’ in order to expand their house and garage; all
residents within 500’ of the property were notified of the public hearing and was appropriately
published, and findings of Planning/Zoning Head Stanton found that not all practical difficulty factors
were met or otherwise fully addressed to satisfy said requirement and thereby recommended denial
of the request. Public comments; Kathy Orning, 499 Quinlan Avenue South - Purchased this house
and spent a year renovating for disability accessibility; one bedroom eliminated for parking in garage;
would like to pivot garage to add mudroom with double garage as they didn’t want to remove the big
white pines and behind the home is wooded; large tar parking area would be removed. Mayor
Glasgow stated Council discussion and action on the application would commence after the public
hearing was closed. No written comments were received.

Motion: Council Member Fahey / Second: Council Member Orning to close the Public Hearing
at 6:31 p.m. All Ayes (4-0). Motion Passed. Time Stamp 27:04




City Council Meeting
January 16, 2018
Page 3 of 5

8. CITY BUSINESS
[see meeting video recording on the Lakeland website for individual comments]

DISCUSSION AND ACTION ON RESOLUTION 2018-06 VARIANCE FOR 499 QUINLAN AVENUE
SOUTH

Findings of Planning/Zoning Head Stanton concluded that not all three practical difficulty factors were
met, which is required, as per Minnesota Statute §462.357 subd. 6, in order to grant a variance.
Public comments; Kathy Orning, 499 Quinlan Avenue South stated the turnaround was necessary for
their disabled family member; and further noted their neighbor did not have a problem with the
design. Council Member Stanton suggested getting and submitting a statement from their neighbors.
Mayor Glasgow affirmed the 2nd practical factor was caused by the property owner and if they go
forward at this time, the variance could not be approved; suggested withdrawing until next month to
also obtain architects input as to why the 10’ setback is not an option. Discussion ensued
[Planning/Zoning Head Stanton, Mayor Glasgow, City Clerk Hutchins Farrell]. Applicant requested to
withdraw the variance application in order to postpone action on the request to allow for additional
time to discuss with her architect regarding said setback and as needed, make any necessary
modifications to their plan. City Attorney Brekken noted a request for extension should be sent to the
applicant to waive said deadline until additional information and/or clarification is received by the City
to move forward on the application request. Time Stamp 35:34

DISCUSSION AND POSSIBLE ACTION ON APPLICATIONS FOR 661 QUIXOTE AVENUE NORTH

City Attorney Brekken stated that negotiations between the parties have been ongoing with no update
to provide. Public comments; Tom Billig, 661 Quixote Avenue N Requested a prompt and expedited
review of his applications, noting he has been paying attorney fees and has a tight deadline to be
able to complete the work and be able to sell his property. Mayor Glasgow reiterated the attorneys
are talking; he is open to scheduling a special city council meeting should the matter be resolved
before the regularly scheduled February meeting if necessary. Time Stamp 38:36

REVISIT DISCUSSION AND POSSIBLE ACTION ON FIRE AND INTRUSION ALARM SYSTEM
FOR THE CITY HALL
City Clerk Hutchins Farrell advised that Council had approved the installation of fire and intrusion
alarms for the City Hall at the November meeting from Innovative Security Systems, Inc. contingent
on the receipt and verification by the City Clerk of the revised proposal and signed contract to be
reviewed by the City Attorney; initial proposal received for fire and intrusion alarms contained items
covered from a previously executed contract in August 2017, and after receiving the revised contract
on 12/27/17, there were additional changes not reviewed or approved by Council such as an increase
in cost of $1,882.97 for a total project proposal cost of $7,796.72 along with a monthly monitoring cost
of $63.50 for one year.
Motion: Mayor Glasgow / Second: Council Member Fahey to approve the installation of fire
and intrusion alarms for the City Hall through Innovative Security Systems, Inc. not to exceed
$7,796.72 and monthly monitoring by Innovative Security Systems, Inc. in the monthly amount
of $63.50 contingent on the receipt and verification by the City Clerk of the revised proposal
and signed contract to be reviewed by the City Attorney. All Ayes (4-0). Motion Passed.
Time Stamp 42:23

DISCUSSION AND POSSIBLE ACTION REGARDING RESERVATIONS FOR CROCKER FIELD

Council Member/Public Works Commissioner Jim Stanton stated he was contacted by Tim Schroeder
of the Saint Croix Valley Athletic Association’s (SCVAA) Baseball Commissioner, to reserve Crocker
Field from April 9, 2018 to July 26, 2018 for Sunday afternoon practice and Monday, Tuesday, and
Thursday game days. Council Member Stanton suggested approving at no cost since they have in
the past and will continue to maintain the field and will install infield aggregate at their own expense.
City presently only mows area as part of parks, so they would do everything else; would attempt to
get times field will be used by SCVAA so it could be open at other times for use and noted he spoke
with City Attorney Snyder on the matter who stated since there is no monetary transaction at the City
Council level, agreement cost could be waived for priority reservation of park. Discussion ensued
(Mayor Glasgow, Council Member Stanton). City Clerk Hutchins Farrell questioned whether or not an
agreement would be drafted stipulating the guidelines. Council Member stated he thinks it would be a
good idea to have the SCVAA Baseball Commissioner agree to contract terms and sign-off on. Mayor
Glasgow inquired of City Attorney Brekken whether or not the City Council should await the drafted
contract before approving. Discussion ensued (Mayor Glasgow, Council Member Fahey, Council
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10.

Member Stanton). City Attorney Brekken stated the concept could be approved contingent on the
drafted agreement as the terms are already laid out.
Motion: Council Member Stanton / Second: Council Member Fahey to reserve the Crocker
Park Ballfield for the St. Croix Valley Athletic Association (SCVAA) under the direction of Tim
Schroeder for the period of April 9, 2018 through July 26, 2018 [Sunday afternoon practice;
Monday, Tuesday, Thursday games] in exchange for maintenance of the ballfield, contingent
on a written contract drafted by the City Attorney. All Ayes (4-0). Motion Passed.

Time Stamp 48:13

APPROVE RESOLUTION 2018-04 CITY FEE SCHEDULE

Mayor Glasgow noted after review of the City Fee Schedule a concern regarding certificates of
compliance required by ordinance and felt it wasn’t always needed; also questioned annual parking
permit for $2 and suggested no fee. Council Member Stanton informed the new owner of Beanie’s
hopes to establish no restrictions in parking and he agrees they should do away with all restrictions in
area. Consensus to revisit and address items and then make needed amendments tabling item until
workshop in February.

Motion: Mayor Glasgow / Second: Council Member Stanton to table approval of Resolution
2018-04 City Fee Schedule until after the February 2018 workshop. All Ayes (4-0). Motion
Passed. Time Stamp 59:08

CITY STAFF REPORTS
[see meeting video recording on the Lakeland website for individual comments]

City Attorney Josh Brekken — No report.

City Treasurer Tom Niedzwiecki — [report followed after Consent Agenda]

City Clerk Hutchins Farrell - [report in meeting packet]

e Update on Valley Branch Library — the Library Board was approved an allocation of funds to
‘engage a consultant that will help study the best route for Valley Library moving forward,” and
engagement opportunities will come as the project progresses.

e Processed an administrative CUP amendment application for Lucky's Wine & More, formerly
Village Wine & Liquors at Lakeland Village.

e Review of an invoice from Maroney’s Sanitation along with the agreement indicated that the City
had been overcharged in error for recycling services since May 2016; total amount refunded was
$3,657.88.

o City sanitation licenses were issued this month, as well as one for Aggregate.

Mayor Glasgow inquired on the annual CUP process; noting he heard it was not advisable and can
be problematic for some cities. Public comments; Chris White, 311 Queenan Avenue South - Stated
she found the review process when carried out by the Planning Commission to be very beneficial in
building a relationship and with open communication lines that lend to showing appreciation for the
business they bring to the City. Council Member Stanton stated he also felt the annual meeting with
the businesses was positive and agreed that they should look towards assigning Council liaisons to
the task. Time Stamp 1:05:24

CITY COUNCIL AND MAYOR REPORTS
Council Member James Stanton — Reiterated the snow narrows the streets and parking on the streets
makes a huge impact; installed new meter flow for water utility.

Council Member Shayne Orning — No report.

Council Member Tami Fahey — No report.

Mayor Glasgow — Provided an update on the Cable Commission and funding; cautioned residents to
be aware of hungry coyotes in the area, and expressed how happy he is to see how the City is
running. Time Stamp 1:09:07
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11. ADJOURN
Motion: Council Member Stanton / Second: Council Member Fahey to adjourn the January
Meeting at 7:13 p.m. All Ayes (4-0). Meeting Adjourned. Time Stamp 1:10:27

Respectfully Submitted by Kate Piscitello
and City Clerk Jennifer Hutchins Farrell

Richard Glasgow, Mayor Jennifer Hutchins Farrell, City Clerk



	LAKELAND CITY COUNCIL MEETING MINUTES
	LAKELAND CITY COUNCIL MEETING MINUTES / January 16, 2018
	____________________________________________________________________________________

