City Council Workshop 5:00 p.m.
Regular City Council Meeting 6:00 p.m.
Tuesday, January 19, 2016

Lakeland City Hall

10.

REGULAR CITY COUNCIL MEETING AGENDA
WORKSHOP: NEW CITY HALL

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ADOPT AGENDA

CONSENT AGENDA (Items may be pulled for discussion and/or separate action)
A. December 15, 2015 City Council Meeting Minutes
B. Resolution 2016-01 2016 City Fee Schedule
C. Resolution 2016-02 Annual Appointments
D. Resolution 2016-03 Signers for 4M Fund US Bank
E. Seasonal Public Works Position 2016
F. Quixote Avenue Drainage Improvement Project Maintenance Agreements
G. Notice from NSP dba Xcel Energy of Application to Increase Electric Rates
[. Monthly List of Claims
J. City Treasurer’s Report

AGENCY REPORTS
A. Law Enforcement Report
B. Fire Department Report
C. Government Affairs Report
D. City Engineering Report
E. Animal Control Report
F. Open Building Permit Report

OPEN FORUM (Public comments, presentations and petitions)
CITY BUSINESS
A. New City Hall
B. 2016 County Road 18 Median Maintenance — Discussion Only ltem
C. Ordinance 7551 Amending City Code Chapter 52 Water Regulations
CITY STAFF REPORTS
CITY COUNCIL AND MAYOR REPORTS

ADJOURN



VJashmgton NEWS RELEASE
= County

Our Mission: Providing quality services through responsible leadership, innovation and
the cooperation of dedicated people

Date: Dec. 18, 2015

Contact:  June Mathiowetz

Phone: 651-430-6016

E-mail: june.mathiowetz@co.washington.mn.us

Public comment period underway on Washington County Library strategic
plan

Washington County residents wishing to review and comment on a draft plan for the county’s library
strategic plan may do so until Feb. 1.

Information on the strategic plan can be found on the county’s website at

www.co.washington.mn.us/libraryplanning. Comments may be emailed to

june.mathiowetz(@co.washington.mn.us or sent to June Mathiowetz, Office of Administration, P.O.

Box 6, Stillwater , MN 55082. All comments received will be compiled for consideration by county
commissioners, library staff and county administration.

Washington County’s Library is at a critical stage in planning its future. Efforts over the past year
have resulted in a draft strategic plan that presents a road map for the library’s future. The draft plan

is available for review and comment through Feb. 1.

A great place to-live, work and play...today and tomorrow

Government Center « 14949 62nd Street North — P.O. Box 6, Stillwater, Minnesota 55082-0006
Phone: 651-430-6001 + Fax: 651-430-6017 ¢« TTY: 651-430-6246
www.co.washington.mn.us
Equal Employment Opportunity / Affirmative Action
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Washington County Library System
Strategic Plan DRAFT - 2015

& Summary

This report was commissioned as part of the Washington County Library strategic planning
process conducted by Library Strategies. The report reflects the comprehensive activities of a
nine-month process that included extensive assessment, data analysis and trend research as
well as a deliberate and focused attention on gaining community input through various
channels to identify residents’ needs and vision for library service. The data analysis, trend
research, and community input provided a foundation for the planning process, which
culminated in two all-day planning retreats with commuhity members from across the county.
This report is the result of the Washington County community working with lerary Strategies
to develop a strategic plan that reflects the community’s vision and direction for their library.

The Washington County Library is highly valued by County residents who are generally pleased
with the level of library service they receive. Yet there is a growing desire to access new and
different types of services to accommodate new populations, new ways to learn, and new ways
to do business. The goals and strategies that have emerged from this planning process are
focused on six specific areas:

e mission and vision

e programming for targeted populations

e _public awareness and library marketing

e space and facility needs

e resources and partnerships

o staffing models

These six goals, and the strategies designed to achieve them, will be carried forward in a
forthcoming Implementation Plan which will include specific activities, timelines,
accountabilities, outcome measures, as well as annual staff and resource implications.

This is an important time for Washington County, especially with the hiring of a new Library
Director, to anticipate and develop enhanced library service across the County. This report,
generated by and for the residents of Washington County, will provide a roadmap for the
Library and County leaders to effectively and efficiently address the changing needs and desires

of its residents for more and different library services.
1



Methodology
Washington County requested a planning process driven by data analysis and extensive
community input. Library Strategies also employed the Rapid Results PIanningTM (“RRP”)

retreat component to engage the community in co-creating the strategic plan.

The scope of work included the creation of a 17-member Stakeholder Committee to oversee
and assist with the strategic planning process. A sub-group of this Committee helped to
identify participants representing a broad profile of the county to invite to participate in the
RRP planning retreats. (See Appendix A: Stakeholder Committee membership list.)

At the onset of the process, a Library Strategies consultant conducted independent interviews
with each of the Washington County Commissioners to gain background, perspective and
expectations. A series of three community forums were conducted between May and July in
Cottage Grove, Stillwater and Forest Lake, to provide an opportunity for citizens to express
their needs and desires for future library services (see Appendix B: Community Forum Notes).

Meanwhile a resident survey was mailed to 1,500 households designed to capture current
library satisfaction, usage and perceptions as well as projections of future library needs and
usage. (See Appendix C: Washington County Library 2015 Residential Survey report.) Also, an
online questionnaire was made available to the public on the Washington County Library
website page. Approximately 200 residents responded to this questionnaire, providing

additional community input.

Concurrent to the summer’s community input activity, Dr. Anthony Molaro, a Library Strategies
consultant and assistant professor in the Master of Library and Information Science program at
St. Catherine University conducted an assessment of the current Washington County Library
environment with comparisons to five peer libraries as well as to the Twin Cities metro area
libraries (with the exception of St. Paul and Hennepin County). In addition, Dr. Molaro
conducted a SWOT (Strengths, Weaknesses, Opportunities & Threats) analysis with library
department staff. (See Appendix D: Washington County Assessment of Current Library

Environment.)

Dr. Molaro also conducted research on new and emerging library trends to provide forward
thinking perspective on the evolution of library service. In addition to this research,
demographic and trend data were also used to provide a residential profile of Washington
County for this report. (See Appendix E. Washington County Assessment of New and Emerging

Trends in Library Services.)
2



To provide further insights into community-level needs and environment, a questionnaire was
sent to the elected officials of the 33 communities and townships within Washington County.
Also, a meeting was held with city administrators of these communities to discuss current and
future community issues that could be impacted by library services.

Finally, two all-day retreats were held in September and October in Woodbury and Forest Lake.
These retreats attracted 30-50 people - current users and non-users of the Library - who
represented specific targeted populations of the County. (See Appendix F: RRP Retreat
Participants.) These retreats were designed to put a framework on the strategic plan and
identify key themes from which to develop goals and strategies. The retreats were also
designed to increase dialogue and introduce potential partnershi'ps with organizations

throughout the County.

The outcome of the above activities includes this strategic plan report as well as a forthcoming
Implementation Plan that will be developed with library staff following approval and

acceptance of the strategic plan.

B

Findings & Rationale

As part of the investigative portion of the strategic planning process, Library Strategies, with the
assistance of County staff, examined a wide variety of qualitative and quantitative data and
inputs in preparation for creation of the strategic plan. Many of these assessments and
analyses have been presented to the County previously in comprehensive reports. Presented
here, in much abbreviated form, are the major findings from these analyses, and in particular,
the assessments that contribute to various rationales included in the strategic planning goals.

Library Assessment, Comparative Data and Staff SWOT Analysis

Library Strategies conducted an assessment of the Library system, looked at peer data from
comparable library systems across the country, and did a “Strengths, Weaknesses,
Opportunities, and Threats (SWOT) analysis with library department staff. These assessments
were fully documented in separate reports to the County. Here are the major findings from
these three assessments:

e Washington County Library, in comparison to comparable library systems, is an average
to good system. Overall, the Library fares better in comparison to national peers,
whereas it lags somewhat behind metro area library averages.

e The Library is highly efficient and provides good value to residents per taxpayer dollar.



The Library is very dedicated to customer service, and overall, receives high satisfaction
marks from residents.

The current mission and vision of the Library/County do not appear to be widely
embraced by staff, nor are they driving a direction for the Library.

In comparison to peer libraries, the Washington County Library is funded at a rate of
$77,000 less annually than national peers, and $410,000 less annually than metro area
peers.

Washington County uses a system where the Library department pays rent to the
County for its fac1l|t|es Thisis an approprlate system ;but the peer libraries in the metro

Library’s operational resources are even |ower comparlson 1
into fewer staff. Th

ication of staff burnou

 its metro area peers.

The lower funding level translates primaril Library has fewer staff

on average than peers, and there is sor
for increased professional development opp,"‘ tuniti :
, the brary is below average in
cardholder penetration, number of programs an rogram attendance. (The disparity in
cardholder penetration may be dué to Washington CoUnty

inactive cards. Other libraries may not manage their card'.f 0 lder lists in this manner.)

In comparison to nat|onal and Twm Cltles peersf th lerary is somewhat above peers

s well as a need

In comparison to national and Twin Cities pe

’

s active purging to remove

Commumty,l'bra s‘extst in Newport and Marine-on-St. Croix but are not fully
es. These libraries are supported by the County with the addition of

associated hbr
“Express lerary” locker services.

Lake Elmo has an independent library that is not affiliated with the County system and is
not part of the County’s taxing district.

The associate and independent libraries in Washington County present challenges in the
public’s understanding of the library as well as disparities in library service standards.
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Library Service Trends

An examination and report on New and Emerging Trends in Library Services was also conducted
by Library Strategies in an attempt to project possible future directions for the Library. A
summary of those trends and key findings follows:

Reading remains as popular as ever in the Internet Age, but the formats on which
people access the written word is varied and changing rapidly. Specifically, eBooks and
digital content usage is expected to climb, while use of pri t_/materials may remain flat
or decline very gradually.
The “Internet of Things” — or the network of objects el
technology will increase dramatically. Further, technolo
changing very rapidly, and the pace of change is not. expected:” o decrease. This is an
opportunity that is being embraced by many'llbrarles ‘who are em” rging as the “go to”
place for technology training and interne
“Maker” technologies are a significant trend”‘
primarily based in technology, are becoming a s

_ddedl;with computer or digital
y devices and usage are

n

es: These creative “makerspaces,

dard sérvice offering in many public

libraries.

Internal library systems techn :
patrons) are not expected to seé‘éigﬁif
Despite reductlons in prmt matenais in many cas

es (as opposed to t chnology service offerings to
nt changes in the foreseeable future.

S, hbrarles are not getting smaller.

on commumt‘
For many communities, public libraries are playing an increased role in economic and
workforce development.

Marketing services to the community is increasingly a part of library operations. Easy-
to-use and attractive websites are a both a core service and a critical marketing tool.
(Note: The Library receives low marks and satisfaction levels for its current website.)
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o Some libraries are challenging traditional organizational structures (such as technical
services, adult services, and children’s services), and moving to management and staff
structures designed to achieve strategic goals (advancing literacy, economic
development, outreach, partnerships, etc.) This may include functional reorganization
based on programs and populations served rather than on geography. The strategic
goals in this report could drive reorganization around core priorities in service delivery

and program development.

reports were examined as
‘that would affect Library

service:

individuals.)
' here will be S|gn|fv_ antly more d/iversity in the County’s population, expected to rise to
0 :’;_,or more non- wh"" e in the coming decades.

e Based on recent U.S. Census trend reports, the County will likely experience an
mcreased n”mber of households at higher incomes, while simultaneously seeing a
growth in under resourced households. (Median household income increased from
$66,305 in 2000 to $80,748 in 2013. Meanwhile, the percentage of households in

poverty during this same period increased from 2.9% to 5.8% and has not recovered

since the Great Recession.)




e Washington County residents are highly educated, with 96% obtaining a high school
graduate degree or higher. In addition, around 40% of its population has bachelor’s
degree or higher, up from 26% in 1990. Educational achievement and higher household
incomes both correlate positively with library usage and reading.

e A relatively large percentage of employed Washington County residents do not currently
work in the County and are likely accessing services elsewhere.

to Hugo and Forest Lake.

Community Survey

populatlon ’

e The Libraryi 15 used at Ieast every other month by 64% of respondents.

e Nearly 25% of respondents also use another public library outside of Washington
County — a particularly high figure.

e Respondents show a high satisfaction level with all current services, and 75% strongly
agree that they feel welcomed at the Library.

e The highest use of the Library remains checking out books, followed by browsing
collections, getting help from a librarian, and checking out DVDs or CDs.




e In terms of projecting use 5 years in the future, the highest increase in expected use by
respondents is “Visiting the Library in person,” followed by “Use of on-line resources,”
“To read or study,” and “Take a class or learn a new skill.” Virtually all other Library
services also showed expected increases, but at a lower percentage or rate.

e Respondents think the Library is an important gathering place for their community, and
the physical location matters to them.

e 61% of those responding to the question agree or strongly agree that they are willing to
pay additional taxes for expanded Library services and ho

provision of service. Here, however, we summa"“
across these processes: g

f community libraries. Most people

major focus or need

e Early hteracy isa: concern across the County, however, most agree that the Library has
good early llteracy services currently and the major area for improvement is in outreach
and public awareness.

e Increased and enhanced programming and educational activities for all ages is desired.
It was widely noted, however, that the Library should not duplicate other offerings in
the community, particularly activities offered by community education programs.




e The Library’s website is not user friendly and users would like to see a major overhaul
and upgrade. This message was heard in virtually all venues.

e Respondents want the Library to maintain strong print collections, but also increase
downloadable and digital materials.

e Respondents would also like to see the Library keep up-to-date with technology, but are
more concerned about technology training and assistance than hardware/software.

e Increased or enhanced services to under-resourced, diverse, and special needs
households and individuals was heard widely. Major strategles or concerns in this area

centered around outreach, transportation issues, and 1a of awareness among these

varied populations.
e There was substantial interest, although not umversal inth L(creatlon of “makerspaces”
or other creative areas in some of the libra és. v
e Although not shared in all of these qualitative venues, there was k5|gm kcant interest in

advancing the Library’s mission around work

i conomic development

i ,g”i(j/lfar theme, both to'increase

sa public awareness and

: artnerships with schools was

e Advancing partnerships in the community was
resources and connections for the Library, but al

community advancement tool mo; :
desired across all of these forums; alth gh many noted'that it will be a challenge
working across multiple, diverse school dls,_/ cts. 4
e Increasing use‘of kvolu:'“ eers for more duverse tasks: was"a common theme.
e Stronger mark:' ing, pubhc relations, and publlc awareness of the Library and its services

was widely de

e ”?There was signific ' agreem‘eht that more space was desired for the current library
facxlmes - for meetlngs programs, training and educational offerings, community
gathermf = and that addmonal facilities or expansions are also likely needed in the

ndents strongly agreed that there should be an emphasis on flexible,

future. Res
changeable space in any renovations or expansions in the future.

Investigative Phase: Major Drivers

All of the above findings and rationales listed above must be considered in shaping the Library’s
strategic directions and goals, balanced, of course, by resource, geographic and other realities.
However, the short list of major drivers that must be accounted for in shaping the strategic plan

include:




1. Significant projected population growth for the County.

2. The increasing diversification of the County’s population, especially seniors, non-white
populations, and under-resourced households.

3. Current and future funding and staffing levels for the Library. More particularly,
realistic capital and operational budgets must be factored into any major directional
changes.

4. Use of the Library is gradually shifting from use of har ,
materials and access to resources, educational

copy materials to digital
training, programming,

and community gathering spaces.

5. The Library is a diversified system, offerin facilities ranging from full-service, large
libraries to community libraries and express locker s stéms, and that vef5|ty of
facilities is likely to continue in the future. Upgr és and renovations are needed at a
number of current Library faé‘;’ilﬁ" ies, A one-size-fits-all 7approach to facilities is unlikely

to serve the range of needs and res among County communities and residents.

6. Relationships with and provision of serwces a assoc;ated and community libraries in
the County must be accounted for i in the Library’s. strateglc directions.

8. ncreasmg commur |ty partn;_shlps and private support are significant trends in
mcreasmg support for public libraries.

9. Natlonw1de, Ilbrary staffmg structures and management models are changing to
wvice needs and directions, and community goals.

10. There is an opportunity to further advance awareness and use of Library services

among County residents.
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Dacranmsrmantmrdad asale . Coratacine
Rec %iddsuuidd@;i@,? Goals & Stra tegies

GOAL 1: Revise and refresh the Library Mission Statement as a foundation for
future direction, focus and activity.

Strategy 1: Review the current mission statement and articulate more active and
energizing language that will advance the work of the Library in accomplishing its
strategic directions.

Strategy 2: Communicate the mission statement broadly and frequently to clarify the
Library’s role and value throughout the County.

Strategy 3: Align internal practices and policies to activate the mission statement
throughout the organization.

PRIMARY RATIONALES FOR GOAL AND STRATEGIES:

e A strong mission statement is critical to providing a foundation for the
organization as it plans for the future

e This is a transformational time for libraries and most are finding the need to
clarify their purpose and brand message in the community

e When employees understand, embrace, and believe in a mission statement they
are more engaged and committed to their jobs

GOAL 2: Increase and Enhance Lifelong Learning, Outreach, Youth Services and
Digital Resources to Meet Targeted Community Needs

Strategy 1: Increase programming and lifelong opportunities for all ages, with a focus on
adult and teen programs.

Strategy 2: Expand outreach services to senior, under-resourced, and diverse

populations.

Strategy 3: Enhance technology drop-in and training services, particularly for older
adults.

Strategy 4: Further develop youth services, particularly teen services and resources, and
early literacy outreach to parents and young children.

Strategy 5: Examine the collections development program and redirect those resources
to meet the changing needs of the library users.

11



PRIMARY RATIONALES FOR GOAL AND STRATEGIES:

e Lack of robust programming due to lack of staff and space resources which may
be affecting various usage statistics

e Trend of public libraries to increase programming and training opportunities

e Strong community need for increased outreach to seniors, which is expected to
increase with growth in senior population

e  Growing populations of under-resourced and diverse households with different

needs
e Lack of public transportation for some populat/

e Increased demand for assistance and training support-regarding the multiple

technologies available today

e Expressed community desire for at least p/lotmg expandeda en programmmg
and services, and perceived need for'i ( 3
to under-resourced families

e Higher than average expendltures on prmt‘ nd other hard copy mater/als and

the potential for reallocati of a percentage of these resources

Ialile to Increase Use of

GOAL 3: Advance Public Knowledge o} the'S rvices Ava'
the Library 7

Strategy 3: Increase'dedlcat rﬁérketing and promotions resources to allow for

adydl ional public relation/communlcatlons activities.

Strategy 4 Explore the use of partnerships, networks and volunteers to enhance public
awareness o the berary

12




PRIMARY RATIONALES FOR GOAL AND STRATEGIES:

e Dijssatisfaction with the website by patrons, and outdated website approach
compared to peer libraries

e Lack of awareness of the full range of Library services by a significant portion of
respondents and commentators

e lLower usage statistics, such as cardholder penetration, in comparison to metro
area peer libraries :

e Recently proposed, but still restricted internal staffrng and other resources for
Library marketing 5

e Opportunities to cost-effectively advance me rket/ng: through partnerships (such
as with schools or colleges), and the use of market/ng or promotion volunteers

Meet the Needs of

GOAL 4: Improve Library Facilities to Bett

Communities and Residents

Strategy 1: Based on the strategic plan and recol imendations, create aten- to twenty-

year facilities plan that includé ‘U‘pdating existing facilities and planning for the

Significant projected bapulation growth, particularly in Cottage Grove, Hugo,

Lake Elmo, and Woodbury

facmttes in need of renovation or upgrade due to age, lack of flexibility,
fac:lltyy‘ _’V'ndltlon index assessment, or increased use

e The changmg nature of Library service and the increasing need for programming,
meeting room and flexible space

e Low usage statistics in some areas, due in part to lack of facilities in certain

areas, lack of functional programming space, and open hours

13




e Community desire for enhanced teen service not currently available anywhere in
the system, and similar desire for more creative, innovative, active makerspace

among users

GOAL 5: Develop Additional Resources and Partnerships to Enhance Current
Services and Operations

Strategy 1: Based on strategic plan and directions, mcrementally increase the annual
budget to align with metro area peers to allow for development of services, expansion
of facilities, and subsequent increase in usage. :

- Opportun/tles for mcreased resources from private sources, partnerships, and
g evolunteers /f resources are dedicated to those areas

GOAL 6: Explore;New Models of Management and Staffing to Better Serve

Patrons

Strategy 1: Review current management structure, and explore new library models to
align more closely with strategic areas such as partnerships, outreach, programming,

and marketing.
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Strategy 2: Develop a multi-year staffing plan to direct human resources to changing
Library directions and examine the need for increased staffing levels.

Strategy 3: Examine current internal communications, and explore alternatives to
advance efficiency and understanding among staff and with other County departments.

Strategy 4: Access technology to increase efficiency in staff utilization across the County,

particularly regarding scheduling.

Strategy 5: Offer more evening/weekend hours to provide access to library resources,
especially internet service, particularly to meet the needs of students and small
businesses in areas where internet access is unreliable.

PRIMARY RATIONALES FOR GOAL AND STRATEGIES:

e The focus of the Library is shifting and administrative structures need to match
new priorities

e Innovative and effective management models have been developed elsewhere in
libraries

o Staff expressed dissatisfaction with burnout and lack of communication

o The Library system is large, diverse, and geographically spread out which
contributes to difficulties in communication and collaboration across the system

e [fthe Library engages in any expansions, communications and management will
become even more of a challenge

e - Weak or problematic internet access in pockets of the County

Conec
LU

Based on the research, analysis, and community input and participation in defining a vision for
the future of library service in Washington County, Library Strategies presents this report with
recommendations for clear and direct goals and strategies to guide the Washington County
Library for the next three years. Many of the strategies outlined above have staff, space and
budgetary implications that will require further discussion and consideration. An important
next step is the creation of a detailed, internal Implementation Plan with Library staff to carry
the goals and strategies forward with specific activities, accountabilities, annual budget
implications and outcome measurement processes.
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OFFICIAL RECORDED MINUTES OF LAKELAND CITY COUNCIL MEETING

TUESDAY, DECEMBER 15, 2015

CITY COUNCIL PRESENT: Mayor Amy Williams, Council Member Evan Loenser, Council Member
Jeri Ryan, Council Member Richard Glasgow, Council Member Joe Paiement

STAFF PRESENT: Public Works Director Matt Kline, City Administrator/Clerk Sandie Thone, City
Attorney Josh Brekken , City Treasurer Tom Niedzwiecki, City Engineer John Parotti

HOLIDAY GATHERING: 5:00 p.m. to 6:00 p.m.

1. CALL TO ORDER by Mayor Williams at 6:01 p.m.

2. PLEDGE OF ALLEGIANCE was recited.

3. ADOPTED AGENDA: Motion; Council Member Ryan/Second; Council Member
Glasgow/Motion Passed 5-0

Add Item K to consent agenda — compliance check violation for Village Wine & Spirits
Motion; Council Member Ryan/Second; Council Member Loenser; Motion Passed 5-0

Pull Item K from consent agenda and adopt consent agenda as amended and add item K

to city business asitem E
Motion; Council Member Glasgow/Second; Council Member Ryan; Mayor Williams

Nay/Motion Passed 4-1

4. ADOPTED CONSENT AGENDA: Motion/Second/Passed 5-0; Council Member Glasgow/
Council Member Ryan

A.

@M moO 0w

- x

Approved November 17, 2015 City Council Meeting Minutes
Approved December 3, 2015 City Council Workshop Minutes
Approved 2016 Liguor Licenses

Approved 2016 Tobacco Licenses

Approved 2016 Animal Human Society Contract

Application for Payment 2015 Quixote Drainage Project — Fitzgerald Excavating
Application for Payment 2015 Street Improvement Project — Fitzgerald
Excavating

2016 City Council Meeting Schedule

Monthly List of Claims

City Treasurer’s Report




5. AGENCY REPORTS

A.
B.

Washington County Sheriff’s Report: No sheriff deputy present — refer to packet
Fire Department Report/Council Member Glasgow reported a total of 29 calls
last month; Lakeland-7.

Government Affairs Report/Mayor Williams referred to Consultant Mark Nagel’s
report. Working on comprehensive plan in conjunction with Hamline University,
HRA funds may be available for Lakeland’s new City Hall building, Average
preliminary tax increase in cities was 5.2%, Lakeland’s increase was 3.2%.
Discussion regarding Emerald Ash Borer, some instances were found in Lakeland.
City Engineering Report/City Engineer John Parotti referred to his written report.
Animal Control Report/Mayor Williams referred to written report; coyotes have .
been spotted in the city.

Middle St. Croix Watershed Management Organization Report/Mayor Williams
expressed concern regarding the involvement of outside organizations in the
variance process in the Lower St. Croix Valley and expressed caution regarding
additional technical review of ordinances. The plan is considering whether the
WMO should offer assistance to the Lower St. Croix Valley cities to provide a
recommendation for building permits and variances to have a more uniform

standard for cities along the river.

6. OPEN FORUM (Public comments, presentations, and petitions)
No Public Comments

7. Public Hearing: Truth in Taxation 2016 Budget and Levy 6:43 to 6:44 p.m.
No Public Comments

8. City Business
A. Resolution 2015-36 2016 Budget and Levy

Levy is increasing by 3.1%, State average is 5.2%. Lakeland’s tax rate is down
because property values have gone up. Median value of a home in Lakeland is
$230,000.00. Increasing the budget and levy by $40,000 for potential debt
service and other expenses due to city hall expansion. Overall, the general fund

budget is up $17,148 —a 3% increase.

RESOLUTION 2015-35 APPROVING THE FINAL 2016 BUDGET
Adopt Resolution 2015-35 Approving the Final 2016 Budget
Motion; Council Member Ryan/Second; Council Member Loenser/Motion

Passed 5-0




RESOLUTION 2015-36 APPROVING FINAL 2016 PROPERTY TAX LEVY
Adopt Resolution 2015-36 Approving the Final 2016 Property Tax Levy
Motion; Council Member Glasgow/Second; Council Member Paiement/Motion

Passed 5-0

Time Stamp 42:09

. Resolution 2015-34 Approving Moving Forward with New City Hall

Requesting staff to prepare a cost analysis of the two remaining options for
Lakeland City Hall Location.

Adopted Resolution 2015-34 Approving Moving Forward with New City Hall
Motion; Council Member Glasgow/Second; Council Member Loenser/Motion

Passed 5-0
Time Stamp 54:51

. Ordinance 7549 Establishing Quarterly Utility Billing
Approved Ordinance 7549 Establishing Quarterly Utility Billing
Motion; Council Member Loenser/Second; Council Member Ryan/Motion

Passed 5-0
Time Stamp 1:13:50

. Ordinance 7550 Approving Water Rate Increase
Approved Ordinance 7550 Establishing Quarterly Utility Billing
Motion; Council Member Glasgow/Second; Council Member Loenser/Motion

Passed 5-0
Time Stamp 1:17:12

Compliance Check Lakeland Wine & Spirits

Suspend council action as it pertains on imposing a civil penalty against Village
Wine and Spirits pending the outcome of the criminal prosecution

Motion; Council Member Glasgow/Second; Council Member Paiement; Council
Member Loenser voted nay, Council Member Ryan voted nay, Mayor Williams

voted nay/Motion Denied 2-3




9.

10.

 LAKELANDCITY COUNCILMEETINGVINUTES 2015

Impose fine of $500 to Village Wine and Spirits at 370 South St. Croix Trail,
Lakeland, MN for a first offense violation of their city-issued liquor license. The
council will waive $250 of the fine if all employees undergo Alcohol Awareness
Training within three months of the date of offense

Motion; Council Member Ryan/Second; Council Member Loenser; Council
Member Glasgow voted nay, Council Member Paiement voted nay/Motion

Passed 3-2
Time Stamp: 1:17:36

City Staff Reports
City Attorney Josh Brekken
No Report.

City Administrator/Clerk Sandie Thone
Richard Glasgow received his LBAE certification. Local Board meeting is scheduled for

April 12, 2016. Assistant County Engineer will attend February’s meeting regarding gth
Street and County Road 18 Intersection. Approved 2016/2020 County CIP portion with
intersection comments from Lakeland.

Public Works Director Matt Kline
Darren Addy, new water operator, starts December 16, 2015.

Treasurer Tom Niedzwiecki
Received estimated market values from the county. Average taxable market value was

3% for Washington County and 7.3% for the City of Lakeland. This decreased tax rates
from 43.5% to 42.4% for residents. Paid 2016 garage rent. Lakeland is in good financial

standings.

City Engineer John Parotti
Reminds council that office hours are being held at the water utility building

Wednesdays from 2pm-4pm, gives an opportunity to interact with staff.

MSPECT Tom Richardson
Things going well between MNSPECT and the city.

CITY COUNCIL AND MAYOR REPORTS
Council Member Evan Loenser
No report.




Council Member Jeri Ryan
No report.

Council Member Richard Glasgow
Attended St. Croix River Association meeting at the Stillwater Library regarding

viewshed of the river in the St. Croix Valley area.

Council Member Joe Paiement
No report.

Mayor Amy Williams
Encourages city to get involved in philanthropic pursuits including spring clean-ups,
Habitat For Humanity, boy scouts, girls scouts and food shelves.

11. ADJOURN

Motion to adjourn effective 7:09 p.m. Motion/Second/Passed 5-0; Council Member Jeri
Ryan / Council Member Evan Loenser

Respectfully Submitted by Deputy Clerk, Halli Sevilla

Amy Williams, Mayor Sandie Thone, City Administrator/Clerk
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ON THE ST. CROIX

TO: Mayor and City Council

FROM: Sandie Thone, City Administrator/Clerk

RE: Resolution 2016-01 Approving Updated 2016 City Fee Schedule
DATE: January 19, 2016

Backaround

The City of Lakeland’s Chapter 33: Section 33.01 authorizes the city to impose fees, rates or charges for
city services as necessary and relevant and within state guidelines. The fees determined and allowed to
be amended from time to time by resolution are set forth in the Master Fee Schedule.

Discussion

Annually and before the first city council meeting in January each year staff assesses the current fees for
relevance and proposes changes as necessary. Each year the city council ratifies the fees the city
charges for city services. This year an audit was performed in October after signing a contract with the
new building inspector and many changes were made to existing fees as relevant.

Therefore this annual audit resulted in only two changes to the 2016 fee schedule:

1) Right-of-Way/Utility Permits: These permits are issued on a regular basis during the course of the
year. The typical process is to collect the application and all necessary documentation for the
excavation, verify a current bond is on file or collect additional $5,000 bond/$5,000 escrow, send
application materials to City Engineer to establish the conditions of the permit, create letter,
permit, invoice and conditions, issue permit, process payment and re-inspect the area when
completed. Staff calculated estimates that proved on several occasions the costs to issue the
permits were exceeding the actual permit fees. Staff conducted an audit of municipal ROW/Utility
permit fees in the metro area and found the range of 10 communities fees to be $75 to $500 per
permit in addition to administrative fees ($60) and linear foot fees (.40) and Bituminous Surface
fees ($1 to $4 per square foot) above the flat permit fees. Lakeland charges a flat fee only. Staff
calculated that an increase from the current fee of $140 to $200 for a ROW/Utility permit in the
city would cover the costs to issue the permit with conditions and re-inspect the area when the
work was completed.

2) Water Rate Increase: At the December 15, 2015 city council meeting the city council approved a
water rate increase effective January 1, 2016 for water usage from $2.30 per 1000 gallons to
$2.40 per 1000 gallons, or an increase of .10. This new rate is reflected in the updated 2016 City

Fee Schedule.

ROW/Utility Permit $140.00 $200.00
Water Usage per 1000 Gallons $2.30 $2.40
Recommendation

Staff is requesting the City Council Approve Resolution 2016-01 Approving the Updated 2016 City Fee
Schedule. Motion/Second/Majority Vote required.




CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

RESOLUTION 2016-01
APPROVING THE 2016 UPDATED CITY FEE SCHEDULE

WHEREAS, the City of Lakeland and its activities as a municipality require us to set forth fees
and charges for permits and services; and

WHEREAS, the City of Lakeland must maintain a relevant schedule of fees and regularly audit
their effectiveness; and

WHEREAS, the City of Lakeland on an annual basis before the first meeting in January of each
calendar year reviews the fees for relevancy, updates the schedule as necessary and proposes
the new year’s fee schedule to the City Council for approval;

NOW, THEREFORE, BE IT RESOLVED by the City Council of Lakeland, Minnesota the
following fee schedule effective January 19, 2016:

CITY OF LAKELAND
2016 FEE SCHEDULE

PERMIT AND APPLICATION FEES NON-REFUNDABLE FEE | ESCROW DEPOSIT
CONDITIONAL USE PERMIT (CUP) $400.00 $300.00
APPLICATION/AMENDMENT
INTERIM USE PERMIT (IUP) $400.00 $300.00
APPLICATION/AMENDMENT
ADMINISTRATIVE CHANGES TO $50.00
CUP OR IUP
RE-ZONING/COMPREHENSIVE $575.00 $2,5675.00
PLAN AMENDMENT
PARK FEE - PER LOT OR $100.00
DWELLING UNIT
PLANNED UNIT DEVELOPMENT $350.00 $6,000.00
(PUD) APPLICATION
STREET VACATION APPLICATION $350.00 $750.00
MINOR SUBDIVISION (1-4 LOTS) $1000.00 $2,500.00
MAJOR SUBDIVISION (5 OR MORE $1,500.00 $6,000.00
LOTS)

VARIANCE APPLICATION $400.00 $800.00
CERTIFICATE OF COMPLIANCE $125.00

CERTIFICATE OF COMPLIANCE $50.00

ANNUAL REVIEW

UTILITY PERMIT $200.00 $5,000 BOND
GOLF CART PERMIT $50.00

GRADING AND FILLING PERMIT $250.00 $1,500.00
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PARKING PERMIT — ANNUAL

$2.00

PARKING PERMIT — EVENT $10.00
SIGN PERMIT — TEMPORARY $15.00
SWIMMING POOL - CERTIFICATE $100.00
OF COMPLIANCE

VEGETATIVE CUTTING PERMIT NO CHARGE

LICENSE FEES

ADULT BUSINESS LICENSE

SET BY COUNCIL

RENTAL (NON-RESIDENTS)

BEER LICENSE $50.00
(NON-INTOXICATING)

GARBAGE HAULER LICENSE $80.00

(ANNUAL FEE)

LIQUOR LICENSE — INITIAL $50.00

APPLICATION FEE

LIQUOR LICENSE — ADDITIONAL $50.00

INVESTIGATION FEE

LIQUOR LICENSE — CHANGE OF $50.00

OWNERSHIP FEE

LIQUOR LICENSE — ADDITIONAL $50.00

PREMISES FEE

LIQUOR LICENSE — OFF SALE $240.00

LIQUOR LICENSE — ON SALE $1,600.00

LIQUOR LICENSE — SUNDAY SALES $200.00

LIQUOR LICENSE — 3.2% MALT $100.00

LIQUOR

LIQUOR LICENSE TEMPORARY $100.00

MINING LICENSE $450.00

PAWNBROKER'S LICENSE $1,000.00

(ANNUAL FEE)

TAVERN LICENSE (ANNUAL FEE) $80.00

TOBACCO LICENSE (ANNUAL FEE) $75.00

USED CAR DEALER LICENSE $25.00

CITY PARK AND BEACH FEES

ATHLETIC FIELD FEES (PER DAY) $10.00

CITY PARK/BEACH RESERVED $100.00 $100.00 DAMAGE DEPOSIT
RENTAL (RESIDENTS)

CITY PARK/BEACH RESERVED $150.00 $150.00 DAMAGE DEPOSIT

PEACE OFFICER SERVICES

$40/PER HOUR

Lakeland 2016 Fee Schedule (Updated 1/19/2016)
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COPY FEES

COPIES 25 PER PAGE
SPECIAL PROJECTS/RESEARCH ACTUAL TIME AND COSTS
CERTIFICATION OF COPIES $3.50

DVD COPIES $5.00
ZONING MAP $2.50
MISCELLANEOUS FEES

ADULT USE FEE $10,000.00
ASSESSMENT SEARCH $30.00

CITY HALL RENTAL $100.00
NEWSLETTER SPONSORSHIP $350.00
(ANNUAL)

NOTARY SERVICE NO CHARGE
(RESIDENTS AND BUSINESS

OWNERS ONLY)

BLAN REVIEW (PRIOR TO $30.00 PER HOUR
APPLICATION)

SPECIAL PROJECTS/RESEARCH ACTUAL TIME AND COSTS

TAX CERTIFICATION ASSESSMENT $50.00
\[_;\'IEAETER UTILITY FEES

HYDRANT PERMIT (ANNUAL) $50.00
MN STATE WATER TAX (MONTHLY) $.52
WATER CONNECTION FEE $300.00
LATE PENALTY 1.5% OF TOTAL BILL
WATER SHUT OFF FEE $156.00
WATER TURN ON FEE $15.00
FROZEN METER REPAIR $25.00
TAX CERTIFICATION ASSESSMENT $50.00
EEEiERTIFlED MAIL FEE $7.00
NSE RETURNED CHECK FEE $25.00

Lakeland 2016 Fee Schedule (Updated 1/19/2016)
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UPGRADE METER FEE METER COST LESS 5/8
METER COST

BASE CHARGE $8.00

WATER USAGE PER 1000 GALLONS $2.40

TOWER DEBT SERVICE $9.33

DEBT SERVICE CREDIT ($4.66)

WATER PERMIT $15.00

MAIN TAP PERMIT $40.00

WINTERIZATION (PULL METER AND $75.00

DRAIN PIPE)

The ESCROW deposit is used to pay expenses incurred by the City related to the permit. Any excess funds remaining
after the matter has been concluded shall be refunded to the applicant. No interest shall accrue on any deposit. If
expenses, in excess of the refundable deposit are incurred, the applicant will be billed for the excess.

;
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LAKELAND BUILDING CODE FEE SCHEDULE

Effective Date: 1/19/2016
Residential Fees

(for permits that are issued over-the-counter and have flat-rate fees)

(Definition of residential: IRC-1 Single Family Dwelling: Any building that contains one dwelling unit used,
intended, or designed to be built, used, rented, leased, let, or hired out to be occupied, or occupied for living
purposes. IRC-2 T wo-Family Dwelling: Any building that contains two separate dwelling units with separation
either horizontal or vertical on one lot used, intended, or designed to be built, used, rented, leased, let, or hired
out to be occupied, or occupied for living purposes. IRC-3 — Townhouse: Definition: A single-family dwelling
unit constructed in a group of two or more attached units in which each unit extends from the foundation to the
roof and having open space on at least two sides of each unit. Each single-family dwelling unit shall be
considered to be a separate building. Separate building service utilities shall be provided to each single-family
dwelling unit when required by other chapters of the State Building Code. IRC-4 Accessory Structure:
Definition: A structure not greater than 3000 f2 in floor area, and not over two stories in height, the use of which
is customarily accessory to and incidental to that of the dwelling(s) and which is located on the same lot.

Maintenance Permit Fees:

e Re-Roof: $75.00 see handout for when building permit is required
o Re-Side: $75.00 see handout for when building permit is required
¢ Re-Window: $75.00 replacement of same size windows (Exception: egress windows
refer to handout)
e Re-Door (Exterior): $75.00 replacement of same-size exterior doors
o Garage door: $75.00 replacement of same size doors
Plumbing Permit Fees:
e New fixtures: $80.00 (minimum) ($10.00 per fixture after 8 fixtures)
e Lawn lrrigation Systems: $80.00
e Fixture Maintenance: $50.00 (This permit is for replacing ONE previously existing fixture or

appliance where only disconnecting and reconnecting of existing pipes or ducts is to be done.
Changing vent systems, running new drain or supply lines, or replacing or installing new ductwork,
pipes, or vents is not fixture maintenance. Examples include Water Softener, or Water Heater

Replacement. Multiple fixtures: use new fixture fees.)

Mechanical Permit Fees:

¢ New appliances: $75.00 (minimum) ($37.50 per unit/two unit minimum)

e Gas Line (with mechanical permit): $12.50 per gas line, $25.00 minimum

e Gas Line only permit: $50.00

e Fire Place insert see Above (Mechanical Permits)

o Fire Place masonry Based on valuation (building permit required)

e Fixture Maintenance: $50.00 (This permit is for replacing ONE previously existing

appliance where only disconnecting and reconnecting of existing pipes or ducts is to be done.
Changing vent systems, running new gas lines, or replacing or installing new ductwork, pipes, or vents
is not fixture maintenance. Examples include Furnace, Boiler, AIC, or Water Heater Replacement.

Multiple units: use new appliance fees.)

Moved in Structures: See Building Permit Related Fees — commercial and residential

Commercial Fees (all projects not defined as residential)

ALL Commercial permit applications require plan review, and permit fees are based on valuation (includes, re-
roof, re-side, re-window, and re-door).

Plumbing and Mechanical Permit Fees: Valuation-based fee (copy of contract must be submitted with permit
application)
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Building Permit minimum: $75.00

Plumbing minimum: $75.00
Mechanical minimum: $75.00
Gas line minimum (unless included with other mechanical work}): $50.00

Commercial Plumbing Plan Review: Plumbing Plan Review Fee Schedule

Fire Sprinkler Systems require regular building permit; fees are based on valuation
Fire Alarm Systems require regular building permit; fees are based on valuation

Valuation Based Fees (Building Official will calculate these fees)

(Residential and Commercial building permit fees when plan review is required):
Fee Schedule Base: 1997

Value up to (and For the first: Plus For each additional:
including):

$500 $50.00 $500

$2000 $50.00 $500 $3.05 $100 or fraction thereof
$25,000 $85.75 $2,000 $14.00 $1,000 or fraction thereof
$50,000 3407.75 $25,000 $10.10 $1,000 or fraction thereof
$100,000 $660.25 $50,000 $7.00 $1,000 or fraction thereof
$500,000 $1,010.25 | $100,000 $5.60 $1,000 or fraction thereof
$1,000,000 $3,250.25 | $500,000 $4.75 $1,000 or fraction thereof
1,000,001 and up $5,620.25 $1,00,000 $3.80 $1,000 or fraction thereof

*Pursuant to MN Rules Chapter 1300.0160 subpart 3, Building permit valuations shall be set by the Building
Official. For determining the permit valuation, the Building Official will use the supplied valuation with a
minimum value as calculated by the current Building Valuation Data Table, published each May by the
Department of Labor and Industry and other data, as needed, for projects not otherwise specified.

Building Permit Related Fees — commercial and residential)

¢ Plan Check/Document Evaluation fee: 65% of the Permit Fee for Residential and Commercial
Projects. All valuation-based permits require plans/documents to be submitted for review

¢ Master Plan: When submittal documents for similar plans are approved, plan review fees shall not
exceed 25 percent of the normal building permit fee established and charged for the same structure.
Plan review fees for the original plan review is 65% of the permit fee.

e Review of state approved plans: 25% of the plan review required by the adopted fee schedule (for
orientation to the plans)

e Residential Site Inspection (including initial 8.E.C.), required for all new construction (new homes,
detached garages, accessory structures) $60.00

e Commercial Site Inspection (including initial S$.E.C.), required for all new construction (new buildings
and accessory structures) $90.00

e S.E.C. (soil and erosion control) .0006 x permit valuation for all Building Permits except re-roof, re-
side, window replacement, decks & interior remodels. Minimum $150.00 new home or commercial
construction, minimum $50.00 on any other non-exempt construction.

« Demolition Permit Fees: Based on valuation with a minimum fee of $100.00

e Exterior Structures:

Retaining Wall (over 4’ in height): based on valuation
Fence (over 7’ in height): based on valuation
Sheds (over 200 sq. feet): based on valuation

Swimming Pools:
Seasonal Swimming Pools: $50.00
(Seasonal residential swimming pools requiring permits (over 24” and 5000 gallons,
installed entirely above grade) are allowed to be installed with a single application and
approval provided that the same pool is installed in the same location each year. Once

e T U e b U e e e i e e e
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approved, the pool may be put up and taken down any number of times. A site plan is
required to be approved as a part of the permit submittal, and must be kept on site for

review as needed.)
Permanent and In-ground Swimming Pools: Based on Valuation

Pre-moved in single family dwelling — code compliance inspection: $175.00 plus travel time and

mileage from municipality office (as calculated by Google maps)

Pre-moved in accessory structure — code compliance inspection: $125.00 plus travel time and

mileage from municipality office (as calculated by Google maps)

Connection fee — Moved in structure: $200.00 (does not include foundation/interior remodel)
Manufactured home installation: $200.00 (does not include foundation/interior remodel) plus

connection fees (if applicable)
Connection fee — plumbing: $50.00
Connection fee — mechanical: $50.00

Site work for manufactured, prefab, or moved in home (foundation, basement, etc.). valuation

based

State Surcharge Fees

State Surcharge: Schedule is based on the currently adopted State Surcharge Table — per MN Statute
326B.148

State Surcharge is applicable on all permits unless otherwise noted.

Other Inspections and Fees

1. | Re-inspection Fee - A re-inspection fee may be assessed for each inspection or re-
inspection when such portion of work for which inspection is called is not complete or
when corrections called for are not made. On valuation-based building permits, this fee
is not to be interpreted as requiring re-inspection fees the first time a job is rejected for
failure to comply with the requirements of the code, but as controlling the practice of
calling for inspections before the job is ready for such inspection or re-inspection. Re-
inspection fees shall also be assessed when: 1) the address of the jobsite is not posted,
2) the inspection record card is not posted or provided at the worksite, 3) the approved
plans are not readily available for the inspector, 4) full access to the site is not provided
for the inspector, 5) the inspector is not met by the responsible individual (no show), 6)
on residential (IRC) maintenance permits where corrections are required to be
inspected, and 7) deviations from the approved plans occur without prior building official
approval. Re-inspection fees are due on or before the re-inspection. Payment shall be
made payable to the Municipality: $50.00 each
2. | Inspections outside of normal business hours (will include travel time both ways — 2
hour minimum): $60/hr.
3. | Inspections for which no fee is indicated, Miscellaneous and Special Services (1/2 hour
minimum): $60/hr.
4. | Additional Plan Review required by changes, additions, or revisions to approved plans
(¥ hour minimum) $75/hr.
5. | Special Investigation fee (work started without obtaining a permit) — applied whether 100% of
permit is issued or not permit fee
8. | Copy charge (black/white 8 ¥2 x 11) — per side $.25/sheet
7. | Copy charge (black/white 11 x 17 and 8 % x 14) — per side $.50/sheet
8. | Copy charge (color 8 2 x 11) — per side $1.00/sheet
9. | Copy charge (color 11 x 17 and 8 % x 14) — per side $2.00/sheet
10. | Replacement permit card fee — short card (8 %2 x 7) $25.00
11. | Replacement permit card fee — long card (8 72 x 14) $40.00
12. | License Look-Up (contractor license verification) $5.00
13. | Lead Certification (for eligible construction) (contractor Lead Certification Verification) $5.00
14. | Permit Renewal within 6 mos. of expiration (no plan changes, no code changes, new 50% of
permit number) original
permit fee
15. | Change of Use of occupancy classification $100.00
Lakeland 2016 Fee Schedule (Updated 1/19/2016) Page 7




16. | Pre-Final inspection (new home or structure) — 2 hour minimum $60/hr.

17. | Temporary Certificate of Occupancy — Escrow (less costs to administer) $1,000.00

18. | Refunds:
Plan review (if plan review has not started) 100%
Plan review (if plan review has started - partial) 50%
Plan review (if plan review has been completed) 0%
Permit fee (if work has not started) within 6 months of permit issuance by municipality 75%
Permit fee (if work started) 0%
Maintenance Permits 0%

Effective 1/19/2016

Amy Williams, Mayor Sandie Thone, City Administrator/Clerk
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CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

RESOLUTION 2016-02
ANNUAL APPOINTMENTS FOR 2016

WHEREAS, Minnesota State Statutes require that the City Council shall, annually at its first
meeting of each year, designate annual appointments for the City;

NOW, THEREFORE, BE IT RESOLVED BY THE LAKELAND CITY COUNCIL AS FOLLOWS:

The following appointments are hereby approved, effective immediately upon adoption:

Acting Mayor Richard Glasgow, Council Member
Animal Control Kathi Pelnar

Assessor Washington County Assessor

Building Inspector MNSPECT, Scott Qualle

City Arborist The Tree Consultants, Michael Ratz
City Attorney Johnson and Turner, Josh Brekken
City Administrator/Clerk Sandie Thone

City Engineer Short, Elliott, Hendrickson, John Parotti
Deputy Clerk Halli Sevilla

Emergency Response Amy Williams, Mayor

Foundation & Grants Matt Kline, Tom Niedzwiecki, Amy Williams
Gateway Corridor Commission Amy Williams, Mayor

Alternate: Jerine Ryan, Council Member
Human Resources Sandie Thone, Administrator/Clerk

Lower St. Croix Management Commission  Joe Paiement, Council Member
Lower St. Croix Valley Alliance Richard Glasgow, Council Member

Lower St. Croix Valley Joint Richard Glasgow, Council Member
Cable Communications Commission

Lower St. Croix Valley Fire Protection District ~ Richard Glasgow, Council Member
Don James

*(Representative appointments made in June of alternate years)

Lower St. Croix Valley Foundation Amy Williams, Mayor

Met Council Evan Loenser, Council Member




Middle St. Croix Valley
Water Management Organization

Newsletter Editor

Official Depositories

Official Newspaper
Official Posting Place

Parks, Trails and Beaches
Public Buildings

Resident Communications
Special Projects

Website Editor

Weed Inspector & Diseased Trees
Planning/Zoning Administrator

Joe Paiement, Council Member
Alternate: Amy Williams, Mayor

Sandie Thone, Administrator/Clerk

US Bank
League of Minnesota Cities 4M Fund
First State Bank of Bayport

Stillwater Evening Gazette
Administrative Offices: 1190 St. Croix Trail S

Matt Kline, Public Works Director
Matt Kline, Public Works Director

Sandie Thone, Administrator/Clerk
Mark Nagel

Halli Sevilla, Deputy Clerk

Sandie Thone, Administrator/Clerk
Sandie Thone, Administrator/Clerk

Passed and adopted by the Lakeland City Council this 19" day of January 2016.

Sandie Thone, City Administrator/Clerk

Amy Williams, Mayor



4D

RESOLUTION NO. 2016-03

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION APPROVING THE AUTHORIZED SIGNERS
FOR 4M FUND CITY OF LAKELAND WITH U.S. BANK

BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF LAKELAND that the following
City representatives are hereby designated to be the Authorized Signers for the 4M Fund City of
Lakeland account with U.S. Bank, effective January 31, 2016:

1. Amy Williams Mayor

2. Richard Glasgow Acting Mayor

3. Sandie Thone City Administrator/Clerk
4, Thomas Niedzwiecki Treasurer

Passed and adopted by the City Council for the City of Lakeland this 19" day of January 2016.

Amy Williams, Mayor

ATTEST:

Sandie Thone, City Administrator/Clerk




'mr—f/ N Public Works Department

ﬂ D 1190 St Croix Trail South
Lakeland MN 55043

Voice: 651-436-8044
Fax: 651-436-3949
E-mail: waterdept@cilokelond. mnus

OF THE ET. CROIX  %===2 ;-_

To: Lakeland City Council

From: Matt Kline | Director of Public Works
Date: January 19, 2016

RE: Summer/Seasonal Worker 2016

Background

In 2015, the Lakeland City Council outsourced snowplowing to a contractor. This eliminated the need for a
full time public works maintenance position. During the summer of 2015, the city hired a college student
to help with mowing, parks maintenance, and street work. While the employee worked out very well
during his time here, it was apparent that a part time public works employee was needed from May thru
October if the city was going to keep that type of work internally.

Discussion

Given that the summer is the busy season for both the water operator and public works director it makes
sense to hire a part time seasonal employee for a longer period of time. | contacted Lake St Croix Beach to
determine how much a mowing contract may cost for the season. For the past three years, they’ve paid
about $14,000 each year for mowing services. Our total budget for parks, which includes maintenance,
mowing, and salaries, was $24,662.50 for 2015. The city also has 514,000 set aside in long term
improvement funds for a new city mower.

Given that a part time maintenance employee gives the city an option to keep mowing and perform other
tasks such as street maintenance, park maintenance, and other public works needs in house, staff feels
that this is the best summer option. The other option would be to contract out all services to local

vendors.

Staff preference would be to have a local employee who lives in or near town to perform the duties of
summer maintenance. ldeally, the employee would have a tie to the St Croix Valley.




Recommendation

Staff is requesting that the City Council initially agree to the posting and recruitment of the extended
seasonal maintenance worker position in the City Newsletter and Website during the months of February
and March to determine if there is any local interest in the position. Applicants would be interviewed on a
continual basis until a qualified applicant is found. Depending on the number of applications and the
applicant’s qualifications, the job hiring process may need to be reassessed if no qualified applicants are
found by the March council meeting. The hiring range for the position is $10.75 to $11.85 DOQ.

Motion, second, and majority vote required.




City of Lakeland | 2016

Position: Seasonal Maintenance Worker (Public Works)
Posted: February 1, 2016

Application Deadline: Applications accepted until position is filled
Status: Summer Seasonal (May-October)
Compensation Range: $10.75 t0 $11.85 (DOQ)

This seasonal position reports to the Public Works Director and performs landscape and routine grounds
care of city parks, city property and trail system. Assists with streets maintenance and repairs. Assists
with traffic signs. Assists with general building maintenance, locates and water department duties.
Assists with painting and flushing of hydrants.

Essential Job Functions:

1) Responsible for performing landscape and routine grounds care of city parks, city property and
trail system.

2) Assists with streets maintenance and repairs.

3) Assists with fraffic and road sign installation and maintenance.

4) Assists with general building maintenance, locates and water department duties.
5) Assists with painting and flushing of hydrants.

6) Maintains facilities and ball fields.

7) Performs other general labor duties as assigned.

Required Qualifications:

e High School graduate or equivalent.
e Valid driver’s license with satisfactory driving record.
e Must be 18 years of age or older.

e Ability to frequently liftyfmove 50 pounds.

Please submit your application to:

Human Resources at city@ci.lakeland.mn.us

City of Lakeland

1190 Saint Croix Trail

Lakeland, MN 55043 / Phone: 651.436.4430

Thank you for your interest in the City of Lakeland. City of Lakeland is a drug free, EO, AA Employer.




%T?nf—-—,/ ~N Public Works Department

ﬂ D 1190 St Croix Trail South
Lakeland MN 55043

Voice: 651-436-8044

DK THE ET. CROIX Sk A
= Fax: 651-436-3949
E-mail: waterdept@cdilakeland.mn.us
To: Lakeland City Council
From: Matt Kline | Director of Public Works
Date: January 19, 2016
RE: Quixote Ave Drainage Improvement Project Maintenance Agreements

Background

The City of Lakeland just completed a comprehensive drainage improvement project along a short stretch
of Quixote Ave. The project included the installation of two drainage basins and the installation of an iron
enhanced sand filter along with repaving, concrete curb installation, and a storm water outlet installation.
This project is designed to eliminate the runoff going over the slope at 745 Quixote and subsequently
reduce the amount of phosphorous entering the impaired waters of the St Croix River. The two drainage
basins along with the iron enhanced sand filter are located in city right of way. The outlet pipe is located
on private property with a utility easement for maintenance and upkeep of the pipe.

Discussion

The Drainage project has a significant amount of initial maintenance involved with each drainage basin
and bluff restoration. Watering and weeding will need to occur on a regular basis to keep non-native
species out and allow the native species to prosper. An initial two year period of higher maintenance
should result in the native species prospering after that time. Reduced maintenance should occur after

that initial two year period.

The Middle St Croix Valley WMO has reached agreement with all three property owners to perform their
own maintenance on each of their corresponding project areas. Along with the agreements from the
homeowners, the WMO will also provide time and money into helping maintain the areas as well. All
three homeowners have expressed a strong desire to provide a high degree of upkeep to keep the newly
installed native species flourishing.




Recommendation

Staff is requesting that the attached agreements be signed as is. Staff has reviewed the documents and
approve of the agreements between the homeowners, the WMO, and the City of Lakeland. Passed as a

consent agenda item

Attachment: Maintenance Agreements




AGREEMENT AMONG BRADLEY AND AMY LAHR CITY OF LAKELAND AND MIDDLE ST.
CROIX WATERSHED MANAGEMENT ORGANIZATION

Quixote Avenue Drainage Improvement Project

This agreement is entered into by and among Bradley and Amy Lahr (Homeowners)
and fee title owners of a single-family residential property at 681 Quixote Avenue in
City of Lakeland, Minnesota, and shown on the plan in Exhibit A, attached to and
incorporated into this agreement (the Property); the City of Lakeland, a Class A statutory
city and political subdivision of the State of Minnesota (City) and holder of the drainage
and utility easement shown in Exhibit A; and the Middle St. Croix Watershed
Management Organization, a special purposes local unit of government under Minnesota
Statutes chapters 103B (WMO) (all together, the Parties).

The agreement allocates rights and responsibilities among the Parties for the
construction and maintenance of a stormwater-management rain garden (the Rain
Garden) within an easement dedicated to public use for drainage and utility purposes
on the Property to decrease stormwater flowing into the St. Croix River and reduce
loading of stormwater volume and phosphorus, sediment and other pollutants to Lake
St. Croix to improve water quality. The planned location of the Rain Garden is shown

on Exhibit A.

In consideration of the mutual terms and conditions set forth herein, including the
obligations of mutual consideration, the sufficiency of which is hereby acknowledged
by each and all of the Parties, Homeowners, City and MSWMO agree as follows:

1. Rain Garden Design and Construction

WMO will produce draft plans and specifications for the Rain Garden and will provide
the plans to Homeowners and City for a minimum of 15 days to allow Homeowners
and City to provide comment and suggestions. WMO will incorporate changes to
address Homeowners’ and City’s comments in finalizing the plans and specifications as
fully as possible. WMO and City will select a contractor to construct the Rain Garden in
accordance with the final plans and specifications. An engineer, the city and the WMO
will oversee construction. The engineer will be responsible for certifying the project was
constructed in accordance with the final plans and specifications.

WMO will provide consultation for the establishment of plants and maintenance of the
Rain Garden for the two years after completion of construction. During the
establishment and maintenance period, WMO will train Homeowners in the
implementation of the maintenance plan and schedule attached to and incorporated
into this agreement as Exhibit B, as it may be amended to account for the final design
and construction of the Rain Garden.

HOMEOWNERS-City of Lakeland- 1 Quixote Avenue Rain Garden
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In the event that Homeowners elect to convey the Property prior to the conclusion of
the two-year period in which the WMO will establish and maintain the Rain Garden,
Homeowners will notify WMO at least 30 days before conveying the Property and will
facilitate communication between WMO and the subsequent purchaser of the Property
to help ensure construction, establishment of the Rain Garden in accordance with the
final plans and specifications and continued maintenance of the Rain Garden in

accordance with Exhibit B,
2. Maintenance

At the conclusion of the two-year period during which maintenance will be provided
by WMO, Homeowner will assume the obligation to maintain the Rain Garden in
accordance with Exhibit B for 10 years from the date of completion of construction or as
long as Homeowners retain ownership of the Property, whichever is shorter.
Homeowners will notify WMO at least 30 days before Homeowners convey the
Property and will facilitate communication between WMO and the subsequent
purchaser of the Property to help ensure continued maintenance of the Rain Garden in

accordance with Exhibit B.

In the event of a determination by WMO that Homeowners or their successors in
interest have failed to maintain the Rain Garden in accordance with Exhibit B, WMO
may reassume the obligation to maintain the Rain Garden within the 10 years from the

date of completion of construction.

3. Funding

a. All costs of design, permitting, construction and establishment of the Rain
Garden according to the final plans and specifications, including costs of
establishing plants and maintenance of the Rain Garden in accordance with
Exhibit B for two years after completion of construction, will be borne by WMO
and City, except that each of the Parties will bear its own administrative, legal
and incidental costs. WMO also will bear costs as provided in section 7 of this

agreement.

b. Homeowners will bear at their sole expense the costs of maintaining the Rain
Garden in accordance with Exhibit B for as long as Homeowners remain
obligated to maintain the Rain Garden.

4, Project Easements

a. Homeowner hereby grants and conveys to WMO and City the right to access and
use the Property for purposes of construction, establishment, maintenance and
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Middle St. Croix Watershed Management Organization Project Agreement




inspection of the Rain Garden. City, as trustee for the public use of the drainage
and utility easement on the Property as provided in Exhibit A, consents to the
grant of easement to WMO and City and agrees that its rights in the Property are
consistent with the grant of easement to WMO and City. The rights granted to
WMO and City are limited to the area in and around the Rain Garden, as shown
in Exhibit A (Rain Garden Area). The easement is granted to permit WMO and
City to access and enter the Rain Garden Area to fulfill its obligations under this
agreement. WMO's easement rights under this agreement are independent of
WMO'’s authority to enter and inspect property under Minnesota Statutes section
103D.335, subdivision 14.

b. No party to this agreement will be compensated by another for the easements

granted hereby.
5. Warranty
a. All construction and maintenance activities undertaken by WMO and

Homeowner on the Property will be conducted in a safe and workmanlike
manner. In the event the Property is damaged by the WMO’s activities relating
to, or arising from, the exercise of any rights under this agreement, the party
responsible will promptly repair or restore any damage to the Property to the
extent reasonably practicable, including alteration of existing grades and
grading, filling and other activities within the Rain Garden Area as necessary to
ensure the function, values and health of the Rain Garden.

b. In the event that the Rain Garden is damaged within 12 years of the date of
execution of this agreement by City in the course of its maintenance or
improvement of the street and right-of-way adjacent to the Property, including
control of snow and ice and storage of snow in the right of way, City and WMO
will meet to assess options for repair, restoration or replacement of the Rain
Garden, including but not limited to funding of such repair, restoration or
replacement.

6. Signage; Public Access; Publicity

WMO, at its own cost and in consultation with Homeowners, may place and maintain
appropriate signage on the Property identifying and describing the Rain Garden and
informing the public of its purposes. On reasonable notice to Homeowner, WMO
representatives may accompany members of the public onto the Property to view the
Rain Garden from time to time. This agreement does not create any right of public
entry onto Homeowner's property except as coordinated with Homeowner as provided
herein. In communicating to funding or oversight agencies or in public communications
about WMO programs, WMO may cite the Rain Garden and its location and may depict
the Rain Garden in text, photographs or other media.
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7. Independent Relationship

No employee, representative, contractor or consultant of any party to this agreement
has acted or may act in any respect as the agent or representative of any other party.

8. Remedies

Only contractual remedies are available for a party’s failure to fulfill the terms of this
agreement.

9, Indemnification; Immunities

WMO agrees to defend, after WMO defense indemnify, and hold harmless Homeowner
and City from and against any and all suits, actions, causes of action, claims or
proceedings arising out of WMO’s design, construction or maintenance activities
pursuant to this agreement, except to the extent such suit, action, cause of action, claim
or proceeding arises from actions or inactions of Homeowner or City for which that
party would be independently subject to liability.

Except as specifically provided herein, each party is responsible for its own acts and
omissions and the results thereof. Minnesota Statutes chapter 466 and other applicable
law govern City’s and WMO's liability. A party’s approval of or concurrence in plans
prepared by or on behalf of another party is solely to allow the first party to ascertain
the nature and timing of its own contributions to the work described by this agreement.
Such approval does not in any respect constitute a certification or warranty to the other
party, or any third party, of plans and specifications. No action or inaction of a party
under this agreement creates a duty of care for the benefit of any third party. This
agreement creates no right in and waives no immunity, defense or Lability limitation
with respect to any party not a party to this agreement. Notwithstanding any other
term of this agreement, WMO and City waive no immunities in tort. Pursuant to
Minnesota Statutes section 471.59, subdivision 1a, neither City nor WMO will be liable
for the acts or omissions of the other. For purposes of determining total liability for
damages, WMO and City are considered a single governmental unit and WMO's and
City’s total liability will not exceed the limits on governmental liability for a single
governmental unit as specified in section 466.04, subdivision 1.

10. Insurance

Homeowners will remain sblely responsible for maintaining property, liability and
other insurance for their own use of the Property.

11. Effective Date; Expiration; Survival of Obligations

The agreement is effective when fully executed by the Parties and expires fifteen (15)
years thereafter. All obligations that have come into being before expiration of this
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agreement, specifically including but not limited to obligations to maintain the Rain
Garden, funding obligations, grants of easements, right to display signage,
indemnification and obligation to insure survive expiration.

12. Notices

Any written communication required under this agreement will be addressed to the
other parties as follows, except that a party may change its address for notice by so
notifying the other Parties in writing:

To Homeowners:

Bradley and Amy Lahr
681 Quixote Avenue
Lakeland, MN 55403

To WMO:

Administrator, Middle St. Croix Watershed Management Organization
455 Hayward Ave North
Oakdale, MN 55128

To City:

Director, Public Works/Engineering
City of Lakeland
Lakeland MN 55043

13. Waiver

A party’s failure to insist on strict performance of any obligation under this agreement
or to exercise any option, remedy or right herein will not waive or relinquish that
party’s right in the future to insist on strict performance of that or any other obligation.
A party’s waiver of a breach of an obligation of this agreement will not be construed as
a waiver of any subsequent breach of that or any other obligation. A waiver must be in

writing and signed by the party.

14. Compliance With Laws

In performing their obligations and exercising their rights under this agreement, the
Parties will ensure that no person is excluded from full employment rights or
participation in or benefits of any program, service, or activity on the grounds of race,
color, creed, religion, age, sex, disability, marital status, sexual orientation, public-
assistance status or national origin, and that no person protected by applicable federal
or state laws, rules or regulations against discrimination is subject to discrimination.
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15. Govérnimz Law; Venue

This agreement will be governed by and interpreted in accordance with the laws of the
State of Minnesota. Venue for all legal proceedings arising out of this agreement, or its
breach, must be in the appropriate state or federal court with competent jurisdiction in

Washington County, Minnesota.

16. Merger

This agreement contains all the negotiations and agreements among the Parties. No
other understanding regarding this agreement, whether written or oral, binds any

party.
17. Amendment

Any amendment to this agreement must be in writing and will not be effective until it
has been signed by the Parties. WMO may amend this agreement only by action of the
Board of Managers acting as a body.

18.  Definition

The use of the term “WMO” in this agreement includes and incorporates, for purposes
of the obligations and rights provided herein, any WMO manager, employee, assign,
agent or contractor.

(signatures next page)
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INTENDING TO BE BOUND, THE PARTIES EXECUTE AND DELIVER THIS AGREEMENT.

[HOMEOWNER(S)]

Readleys R Lah?, Date: ///93/’;0/‘5"

Name: @’mﬂ

Its: (iner; A Quixeh Aue N

%9 5%4"‘“'_ ' Date: 123205
Name: AM\’I‘T. Leh- |
Its: O‘uv\o‘f’. il Quixote Ave N

CITY OF LAKELAND

Date:
Name:
Its:

Date:
Name:
Its:

APPROVED AS TO FORM & EXECUTION

City Counsel

WMOWMOMIDDLE ST. CROIX WMO MANAGEMENT ORGANIZATION

By: Date:

Mike Isensee
Its administrator
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Exhibit A
Rain Garden Location
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Exhibit B
Rain Garden Maintenance Plan & Schedule

Owner must regularly inspect and repair or replace the rain garden’s components and
plants. Generally, this involves routine maintenance similar to any vegetated
landscaped area. Maintenance should be undertaken as follows and according to the

following schedule:

a.

Inspection of the rain garden area should occur after rain events when any
clogging will be obvious, in the spring prior to first rain events, and in the
fall after leaf fall. After rainstorms, inspect the cell and make sure that
drainage paths are clear and that ponding water dissipates over 4 to 6
hours. (Water may pond for longer times during the winter and early

spring.)

b. Visually inspect and repair erosion monthly. Use small stones to stabilize
erosion along drainage paths.

c. Once a month (more frequently in the summer), visually inspect
vegetation for disease or pest problems.

d. During times of extended drought, look for physical features of stress
(unrevived wilting, yellow, spotted or brown leaves, loss of leaves, etc.).
Water in the early morning as needed.

e. Weed regularly, as needed.

£, Prune excess growth annually or more often, if desired. Trimmed
materials may be recycled back in the garden.

g Follow the guidance in the Washington Conservation District Prairie
Projects Operations and Maintenance Guide (attached).

h. Contact the Washington Conservation District at 651-330-8220 with any
maintenance questions or concerns.
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AGREEMENT AMONG BRADLEY AND AMY LAHR CITY OF LAKELAND AND MIDDLE ST.
CROIX WATERSHED MANAGEMENT ORGANIZATION

Quixote Avenue Drainage Improvement Project

This agreement is entered into by and among Bradley and Amy Lahr (Homeowners)
and fee title owners of a single-family residential property at 681 Quixote Avenue in
City of Lakeland, Minnesota, and shown on the plan in Exhibit A, attached to and
incorporated into this agreement (the Property); the City of Lakeland, a Class A statutory
city and political subdivision of the State of Minnesota (City) and holder of the drainage
and utility easement shown in Exhibit A; and the Middle St. Croix Watershed
Management Organization, a special purposes local unit of government under Minnesota
Statutes chapters 103B (WMO) (all together, the Parties).

The agreement allocates rights and responsibilities among the Parties for the
construction and maintenance of a stormwater-management rain garden (the Rain
Garden) within an easement dedicated to public use for drainage and utility purposes
on the Property to decrease stormwater flowing into the St. Croix River and reduce
loading of stormwater volume and phosphorus, sediment and other pollutants to Lake
St. Croix to improve water quality. The planned location of the Rain Garden is shown

on Exhibit A.

In consideration of the mutual terms and conditions set forth herein, including the
obligations of mutual consideration, the sufficiency of which is hereby acknowledged
by each and all of the Parties, Homeowners, City and MSWMO agree as follows:

1. Rain Garden Design and Construction

WMO will produce draft plans and specifications for the Rain Garden and will provide
the plans to Homeowners and City for a minimum of 15 days to allow Homeowners
and City to provide comment and suggestions. WMO will incorporate changes to
address Homeowners’ and City’s comments in finalizing the plans and specifications as
fully as possible. WMO and City will select a contractor to construct the Rain Garden in
accordance with the final plans and specifications. An engineer, the city and the WMO
will oversee construction. The engineer will be responsible for certifying the project was
constructed in accordance with the final plans and specifications.

WMO will provide consultation for the establishment of plants and maintenance of the
Rain Garden for the two years after completion of construction. During the
establishment and maintenance period, WMO will train Homeowners in the
implementation of the maintenance plan and schedule attached to and incorporated
into this agreement as Exhibit B, as it may be amended to account for the final design
and construction of the Rain Garden.

HOMEOWNERS-City of Lakeland- 1 Quixote Avenue Rain Garden
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In the event that Homeowners elect to convey the Property prior to the conclusion of
the two-year period in which the WMO will establish and maintain the Rain Garden,
Homeowners will notify WMO at least 30 days before conveying the Property and will
facilitate communication between WMO and the subsequent purchaser of the Property
to help ensure construction, establishment of the Rain Garden in accordance with the
final plans and specifications and continued maintenance of the Rain Garden in
accordance with Exhibit B.

2, Maintenance

At the conclusion of the two-year period during which maintenance will be provided
by WMO, Homeowner will assume the obligation to maintain the Rain Garden in
accordance with Exhibit B for 10 years from the date of completion of construction or as
long as Homeowners retain ownership of the Property, whichever is shorter.
Homeowners will notify WMO at least 30 days before Homeowners convey the
Property and will facilitate communication between WMO and the subsequent
purchaser of the Property to help ensure continued maintenance of the Rain Garden in
accordance with Exhibit B.

In the event of a determination by WMO that Homeowners or their successors in
interest have failed to maintain the Rain Garden in accordance with Exhibit B, WMO
may reassume the obligation to maintain the Rain Garden within the 10 years from the

date of completion of construction.

3. Funding

a. All costs of design, permitting, construction and establishment of the Rain
Garden according to the final plans and specifications, including costs of
establishing plants and maintenance of the Rain Garden in accordance with
Exhibit B for two years after completion of construction, will be borne by WMO
and City, except that each of the Parties will bear its own administrative, legal
and incidental costs. WMO also will bear costs as provided in section 7 of this

agreement.

b. Homeowners will bear at their sole expense the costs of maintaining the Rain
Garden in accordance with Exhibit B for as long as Homeowners remain
obligated to maintain the Rain Garden.

4, Project Easements

a. Homeowner hereby grants and conveys to WMO and City the right to access and
use the Property for purposes of construction, establishment, maintenance and
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inspection of the Rain Garden. City, as trustee for the public use of the drainage
and utility easement on the Property as provided in Exhibit A, consents to the
grant of easement to WMO and City and agrees that its rights in the Property are
consistent with the grant of easement to WMO and City. The rights granted to
WMO and City are limited to the area in and around the Rain Garden, as shown
in Exhibit A (Rain Garden Area). The easement is granted to permit WMO and
City to access and enter the Rain Garden Area to fulfill its obligations under this
agreement. WMO's easement rights under this agreement are independent of
WMO's authority to enter and inspect property under Minnesota Statutes section
103D.335, subdivision 14.

b. No party to this agreement will be compensated by another for the easements

granted hereby.
5. Warranty
a. All construction and maintenance activiies undertaken by WMO and

Homeowner on the Property will be conducted in a safe and workmanlike
manner. In the event the Property is damaged by the WMO'’s activities relating
to, or arising from, the exercise of any rights under this agreement, the party
responsible will promptly repair or restore any damage to the Property to the
extent reasonably practicable, including alteration of existing grades and
grading, filling and other activities within the Rain Garden Area as necessary to
ensure the function, values and health of the Rain Garden.

b. In the event that the Rain Garden is damaged within 12 years of the date of
execution of this agreement by City in the course of its maintenance or
improvement of the street and right-of-way adjacent to the Property, including
control of snow and ice and storage of snow in the right of way, City and WMO
will meet to assess options for repair, restoration or replacement of the Rain
Garden, including but not limited to funding of such repair, restoration or
replacement.

6. Signage; Public Access; Publicity

WMO, at its own cost and in consultation with Homeowners, may place and maintain
appropriate signage on the Property identifying and describing the Rain Garden and
informing the public of its purposes. On reasonable notice to Homeowner, WMO
representatives may accompany members of the public onto the Property to view the
Rain Garden from time to time. This agreement does not create any right of public
entry onto Homeowner’s property except as coordinated with Homeowner as provided
herein. In communicating to funding or oversight agencies or in public communications
about WMO programs, WMO may cite the Rain Garden and its location and may depict
the Rain Garden in text, photographs or other media.
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7. Independent Relationship

No employee, representative, contractor or consultant of any party to this agreement
has acted or may act in any respect as the agent or representative of any other party.

8. Remedies

Only contractual remedies are available for a party’s failure to fulfill the terms of this
agreement.

9, Indemnification; Immunities

WMO agrees to defend, after WMO defense indemnify, and hold harmless Homeowner
and City from and against any and all suits, actions, causes of action, claims or
proceedings arising out of WMO’s design, construction or maintenance activities
pursuant to this agreement, except to the extent such suit, action, cause of action, claim
or proceeding arises from actions or inactions of Homeowner or City for which that
party would be independently subject to liability.

Except as specifically provided herein, each party is responsible for its own acts and
omissions and the results thereof. Minnesota Statutes chapter 466 and other applicable
law govern City’s and WMO's liability. A party’s approval of or concurrence in plans
prepared by or on behalf of another party is solely to allow the first party to ascertain
the nature and timing of its own contributions to the work described by this agreement.
Such approval does not in any respect constitute a certification or warranty to the other
party, or any third party, of plans and specifications. No action or inaction of a party
under this agreement creates a duty of care for the benefit of any third party. This
agreement creates no right in and waives no immunity, defense or liability limitation
with respect to any party not a party to this agreement. Notwithstanding any other
term of this agreement, WMO and City waive no immunities in tort. Pursuant to
Minnesota Statutes section 471.59, subdivision 1a, neither City nor WMO will be liable
for the acts or omissions of the other. For purposes of determining total liability for
damages, WMO and City are considered a single governmental unit and WMO's and
City’s total liability will not exceed the limits on governmental liability for a single
governmental unit as specified in section 466.04, subdivision 1.

10. Insurance

Homeowners will remain sblely responsible for maintaining property, liability and
other insurance for their own use of the Property.

11.  Effective Date; Expiration; Survival of Obligations

The agreement is effective when fully executed by the Parties and expires fifteen (15)
years thereafter. All obligations that have come into being before expiration of this
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agreement, specifically including but not limited to obligations to maintain the Rain
Garden, funding obligations, grants of easements, right to display signage,
indemnification and obligation to insure survive expiration.

12. Notices

Any written communication required under this agreement will be addressed to the
other parties as follows, except that a party may change its address for notice by so
notifying the other Parties in writing:

To Homeowners:

Bradley and Amy Lahr
681 Quixote Avenue
Lakeland, MN 55403

To WMO:

Administrator, Middle St. Croix Watershed Management Organization
455 Hayward Ave North
Oakdale, MN 55128

To City:

Director, Public Works/Engineering
City of Lakeland
Lakeland MN 55043

13. Waiver

A party’s failure to insist on strict performance of any obligation under this agreement
or to exercise any option, remedy or right herein will not waive or relinquish that
party’s right in the future to insist on strict performance of that or any other obligation.
A party’s waiver of a breach of an obligation of this agreement will not be construed as
a waiver of any subsequent breach of that or any other obligation. A waiver must be in

writing and signed by the party.

14.  Compliance With Laws

In performing their obligations and exercising their rights under this agreement, the
Parties will ensure that no person is excluded from full employment rights or
participation in or benefits of any program, service, or activity on the grounds of race,
color, creed, religion, age, sex, disability, marital status, sexual orientation, public-
assistance status or national origin, and that no person protected by applicable federal
or state laws, rules or regulations against discrimination is subject to discrimination.
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15. Governing Law; Venue

This agreement will be governed by and interpreted in accordance with the laws of the
State of Minnesota. Venue for all legal proceedings arising out of this agreement, or its
breach, must be in the appropriate state or federal court with competent jurisdiction in

Washington County, Minnesota.
16. Merger

This agreement contains all the negotiations and agreements among the Parties. No
other understanding regarding this agreement, whether written or oral, binds any

party.
17. Amendment

Any amendment to this agreement must be in writing and will not be effective until it
has been signed by the Parties. WMO may amend this agreement only by action of the
Board of Managers acting as a body.

18. Definition

The use of the term “WMO” in this agreement includes and incorporates, for purposes
of the obligations and rights provided herein, any WMO manager, employee, assign,
agent or contractor.

(signatures next page)
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INTENDING TO BE BOUND, THE PARTIES EXECUTE AND DELIVER THIS AGREEMENT.

[HOMEOWNER(S)]

‘fﬂ:‘d"{*;/ % [ "\":
Name: g’ > Z.
Its: (hinev LA Quixets Aue N

/ “
Name: J (/Am\/(T Leoh- »
Its: Oaﬁu\(ii/‘} LB Quixote Auve N

CITY OF LAKELAND

Name:
Its:

Name:
Its:

APPROVED AS TO FORM & EXECUTION

City Counsel

Date

Date:

: ///9;3/2 oy

Il/'ZJ/")(JIf’

Date:

Date:

WMOWMOMIDDLE ST. CROIX WMO MANAGEMENT ORGANIZATION

By:

Mike Isensee
Its administrator
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Exhibit A
Rain Garden Location
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Exhibit B
Rain Garden Maintenance Plan & Schedule

Owner must regularly inspect and repair or replace the rain garden’s components and
plants. Generally, this involves routine maintenance similar to any vegetated
landscaped area. Maintenance should be undertaken as follows and according to the

following schedule:

a.

Inspection of the rain garden area should occur after rain events when any
clogging will be obvious, in the spring prior to first rain events, and in the
fall after leaf fall. After rainstorms, inspect the cell and make sure that
drainage paths are clear and that ponding water dissipates over4 to 6
hours. (Water may pond for longer times during the winter and early
spring.)

Visually inspect and repair erosion monthly. Use small stones to stabilize
erosion along drainage paths.

Once a month (more frequently in the summer), visually inspect
vegetation for disease or pest problems.

During times of extended drought, look for physical features of stress
(unrevived wilting, yellow, spotted or brown leaves, loss of leaves, etc.).
Water in the early morning as needed.

Weed regularly, as needed.

Prune excess growth annually or more often, if desired. Trimmed
materials may be recycled back in the garden.

Follow the guidance in the Washington Conservation District Prairie
Projects Operations and Maintenance Guide (attached).

Contact the Washington Conservation District at 651-330-8220 with any
maintenance questions or concerns.
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AGREEMENT AMONG MICHAEL AND KATHLEEN QUINN CITY OF LAKELAND AND MIDDLE
ST. CROIX WATERSHED MANAGEMENT ORGANIZATION

Quixote Avenue Drainage Improvement Project

This agreement is entered into by and among Michael and Kathleen Quinn
(Homeowners) and fee title owners of a single-family residential property at 641
Quixote Avenue in City of Lakeland, Minnesota, and shown on the plan in Exhibit A,
attached to and incorporated into this agreement (the Property); the City of Lakeland, a
Class A statutory city and political subdivision of the State of Minnesota (City) and holder of
the drainage and utility easement shown in Exhibit A; and the Middle St. Croix
Watershed Management Organization, a special purposes local unit of government
under Minnesota Statutes chapters 103B (WMO) (all together, the Parties).

The agreement allocates rights and responsibilities among the Parties for the
construction and maintenance of a stormwater-management rain garden (the Rain
Garden) within an easement dedicated to public use for drainage and utility purposes
on the Property to decrease stormwater flowing into the St. Croix River and reduce
loading of stormwater volume and phosphorus, sediment and other pollutants to Lake
St. Croix to improve water quality. The planned location of the Rain Garden is shown

on Exhibit A.

In consideration of the mutual terms and conditions set forth herein, including the
obligations of mutual consideration, the sufficiency of which is hereby acknowledged
by each and all of the Parties, Homeowners, City and MSWMO agree as follows:

1. Rain Garden Design and Construction

WMO will produce draft plans and specifications for the Rain Garden and will provide
the plans to Homeowners and City for a minimum of 15 days to allow Homeowners
and City to provide comment and suggestions. WMO will incorporate changes to
address Homeowners’ and City’s comments in finalizing the plans and specifications as
fully as possible. WMO and City will select a contractor to construct the Rain Garden in
accordance with the final plans and specifications. An engineer, the city and the WMO
will oversee construction. The engineer will be responsible for certifying the project was
constructed in accordance with the final plans and specifications.

WMO will provide consultation for the establishment of plants and maintenance of the
Rain Garden for the two years after completion of construction. During the
establishment and maintenance period, WMO will train Homeowners in the
implementation of the maintenance plan and schedule attached to and incorporated
into this agreement as Exhibit B, as it may be amended to account for the final design
and construction of the Rain Garden.

HOMEOWNERS-City of Lakeland- 1 Quixote Avenue Rain Garden
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In the event that Homeowners elect to convey the Property prior to the conclusion of
the two-year petiod in which the WMO will establish and maintain the Rain Garden,
Homeowners will notify WMO at least 30 days before conveying the Property and will
facilitate communication between WMO and the subsequent purchaser of the Property
to help ensure construction, establishment of the Rain Garden in accordance with the
final plans and specifications and continued maintenance of the Rain Garden in

accordance with Exhibit B.
.2 Maintenance

At the conclusion of the two-year period during which maintenance will be provided
by WMO, Homeowner will assume the obligation to maintain the Rain Garden in
accordance with Exhibit B for 10 years from the date of completion of construction or as
long as Homeowners retain ownership of the Property, whichever is shorter.
Homeowners will notify WMO at least 30 days before Homeowners convey the
Property and will facilitate communication between WMO and the subsequent
purchaser of the Property to help ensure continued maintenance of the Rain Garden in
accordance with Exhibit B.

In the event of a determination by WMO that Homeowners or their successors in
interest have failed to maintain the Rain Garden in accordance with Exhibit B, WMO
may reassume the obligation to maintain the Rain Garden within the 10 years from the
date of completion of construction.

3, Funding

a. All costs of design, permitting, construction and establishment of the Rain
Garden according to the final plans and specifications, including costs of
establishing plants and maintenance of the Rain Garden in accordance with
Exhibit B for two years after completion of construction, will be borne by WMO
and City, except that each of the Parties will bear its own administrative, legal
and incidental costs. WMO also will bear costs as provided in section 7 of this
agreement.

b. Homeowners will bear at their sole expense the costs of maintaining the Rain
Garden in accordance with Exhibit B for as long as Homeowners remain
obligated to maintain the Rain Garden.

4. Project Easements

a. Homeowner hereby grants and conveys to WMO and City the right to access and
use the Property for purposes of construction, establishment, maintenance and

HOMEOWNERS-City of Lakeland- 2 Quixote Avenue Rain Garden
Middle St. Croix Watershed Management Organization Project Agreement




inspection of the Rain Garden. City, as trustee for the public use of the drainage
and utility easement on the Property as provided in Exhibit A, consents to the
grant of easement to WMO and City and agrees that its rights in the Property are
consistent with the grant of easement to WMO and City. The rights granted to
WMO and City are limited to the area in and around the Rain Garden, as shown
in Exhibit A (Rain Garden Area). The easement is granted to permit WMO and
City to access and enter the Rain Garden Area to fulfill its obligations under this
agreement. WMO's easement rights under this agreement are independent of
WMO's authority to enter and inspect property under Minnesota Statutes section
103D.335, subdivision 14.

b. No party to this agreement will be compensated by another for the easements
granted hereby.. - s - S S

5. Warran

a. All construction and maintenance activities undertaken by WMO and

Homeowner on the Property will be conducted in a safe and workmanlike
manner. In the event the Property is damaged by the WMO's activities relating
to, or arising from, the exercise of any rights under this agreement, the party
responsible will promptly repair or restore any damage to the Property to the
extent reasonably practicable, including alteration of existing grades and
grading, filling and other activities within the Rain Garden Area as necessary to
ensure the function, values and health of the Rain Garden.

b. In the event that the Rain Garden is damaged within 12 years of the date of
execution of this agreement by City in the course of its maintenance or
improvement of the street and right-of-way adjacent to the Property, including
control of snow and ice and storage of snow in the right of way, City and WMO
will meet to assess options for repair, restoration or replacement of the Rain
Garden, including but not limited to funding of such repair, restoration or
replacement.

6. Signage; Public Access; Publicity

WMO, at its own cost and in consultation with Homeowners, may place and maintain
appropriate signage on the Property identifying and describing the Rain Garden and
informing the public of its purposes. On reasonable notice to Homeowner, WMO
representatives may accompany members of the public onto the Property to view the
Rain Garden from time to time. This agreement does not create any right of public
entry onto Homeowner’s property except as coordinated with Homeowner as provided
herein. In communicating to funding or oversight agencies or in public communications
about WMO programs, WMO may cite the Rain Garden and its location and may depict
the Rain Garden in text, photographs or other media.

HOMEOWNERS-City of Lakeland- 3 Quixote Avenue Rain Garden
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7. Independent Relationship

No employee, representative, contractor or consultant of any party to this agreement
has acted or may act in any respect as the agent or representative of any other party.

8. Remedies

Only contractual remedies are available for a party’s failure to fulfill the terms of this
agreement,

9, Indemnification; Immunities

WMO agrees to defend, after WMO defense indemnify, and hold harmless Homeowner
and City from and against any and all suits, actions, causes of action, claims or
proceedings arising out of WMO’s design, construction or maintenance activities
pursuant to this agreement, except to the extent such suit, action, cause of action, claim
or proceeding arises from actions or inactions of Homeowner or City for which that
party would be independently subject to liability.

Except as specifically provided herein, each party is responsible for its own acts and
omissions and the results thereof. Minnesota Statutes chapter 466 and other applicable
law govern City’s and WMO's liability. A party’s approval of or concurrence in plans
prepared by or on behalf of another party is solely to allow the first party to ascertain
the nature and timing of its own contributions to the work described by this agreement.
Such approval does not in any respect constitute a certification or warranty to the other
party, or any third party, of plans and specifications. No action or inaction of a party
under this agreement creates a duty of care for the benefit of any third party. This
agreement creates no right in and waives no immunity, defense or liability limitation
with respect to any party not a party to this agreement. Notwithstanding any other
term of this agreement, WMO and City waive no immunities in tort. Pursuant to
Minnesota Statutes section 471.59, subdivision 1a, neither City nor WMO will be liable
for the acts or omissions of the other. For purposes of determining total liability for
damages, WMO and City.are considered a single governmental unit and WMO'’s and
City’s total liability will not exceed the limits on governmental liability for a single
governmental unit as specified in section 466.04, subdivision 1.

10. Insurance

Homeowners will remain solely responsible for maintaining property, liability and
other insurance for their own use of the Property.

11. Effective Date; Expiration; Survival of Obligations

The agreement is effective when fully executed by the Parties and expires fifteen (15)
years thereafter. All obligations that have come into being before expiration of this
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agreement, specifically including but not limited to obligations to maintain the Rain
Garden, funding obligations, grants of easements, right to display signage,
indemnification and obligation to insure survive expiration.

12. Notices

Any written communication required under this agreement will be addressed to the
other parties as follows, except that a party may change its address for notice by so
notifying the other Parties in writing:

To Homeowners:

Michael and Kathleen Quinn
641 Quixote Avenue
Lakeland, MIN 55403

To WMO:

Administrator, Middle St. Croix Watershed Management Organization
455 Hayward Ave North
Oakdale, MN 55128

To City:

Director, Public Works/Engineering
City of Lakeland
Lakeland MN 55043

13. Waiver

A party’s failure to insist on strict performance of any obligation under this agreement
or to exercise any option, remedy or right herein will not waive or relinquish that
party’s right in the future to insist on strict performance of that or any other obligation.
A party’s waiver of a breach of an obligation of this agreement will not be construed as
a waiver of any subsequent breach of that or any other obligation. A waiver must be in

writing and signed by the party.
14.  Compliance With Laws

In performing their obligations and exercising their rights under this agreement, the
Parties will ensure that no person is excluded from full employment rights or
participation in or benefits of any program, service, or activity on the grounds of race,
color, creed, religion, age, sex, disability, marital status, sexual orientation, public-
assistance status or national origin, and that no person protected by applicable federal
or state laws, rules or regulations against discrimination is subject to discrimination.
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15. Governing Law; Venue

This agreement will be governed by and interpreted in accordance with the laws of the
State of Minnesota. Venue for all legal proceedings arising out of this agreement, or its
breach, must be in the appropriate state or federal court with competent jurisdiction in

Washington County, Minnesota.

16. Merger

This agreement contains all the negotiations and agreements among the Parties. No
other understanding regarding this agreement, whether written or oral, binds any

party.
17. Amendment

Any amendment to this agreement must be in writing and will not be effective until it
has been signed by the Parties. WMO may amend this agreement only by action of the
Board of Managers acting as a body.

18. Definition

The use of the term “WMO” in this agreement includes and incorporates, for purposes
of the obligations and rights provided herein, any WMO manager, employee, assign,
agent or contractor.

(signatures next page)
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INTENDING TO BE BOUND, THE PARTIES EXECUTE AND DELIVER THIS AGREEMENT.

[HOMEOWNER(S)] ) |

/

Name: _/
Its:

Naln}az”&‘xci,&\' ,‘_U\\I"“‘U? Qx‘ VA2V
Its:~\_i. S Lk '\\(,.( [ .“\\(L} e Sonr ]

CITY OF LAKELAND

Date:
Name:
Its:

Date:
Name:
Its:

APPROVED AS TO FORM & EXECUTION

City Counsel

WMOWMOMIDDLE ST. CROIX WMO MANAGEMENT ORGANIZATION

By: Date:
Mike Isensee
Its administrator
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Exhibit A
Rain Garden Location
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Exhibit B
Rain Garden Maintenance Plan & Schedule

Owner must regularly inspect and repair or replace the rain garden’s components and
plants. Generally, this involves routine maintenance similar to any vegetated
landscaped area. Maintenance should be undertaken as follows and according to the
following schedule:

a.

Inspection of the rain garden area should occur after rain events when any
clogging will be obvious, in the spring prior to first rain events, and in the
fall after leaf fall. After rainstorms, inspect the cell and make sure that
drainage paths are clear and that ponding water dissipates over 4 to 6
hours. (Water may pond for longer times during the winter and early
spring.)

Visually inspect and repair erosion monthly. Use small stones to stabilize
erosion along drainage paths.

Once a month (more frequently in the summer), visually inspect
vegetation for disease or pest problems.

During times of extended drought, look for physical features of stress
(unrevived wilting, yellow, spotted or brown leaves, loss of leaves, etc.).
Water in the early morning as needed.

Weed regularly, as needed.

Prune excess growth annually or more often, if desired. Trimmed
materials may be recycled back in the garden.

Follow the guidance in the Washington Conservation District Prairie
Projects Operations and Maintenance Guide (attached).

Contact the Washington Conservation District at 651-330-8220 with any
maintenance questions or concerns.
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Notice to Counties and Municipalities
Under Minn. Stat. § 216B.16, subd. 1

STATE OF MINNESOTA
BEFORE THE
MINNESOTA PUBLIC UTILITIES COMMISSION

Bevetly Jones Heydinget Chait
Nancy Lange Commissionet
Dan Lipschultz Commissioner
John Tuma Commissioner
Betsy Wetgin ' Commissioner

IN THE MATTER OF THE APPLICATION Docker No. E002/ GR-15-826

OF NORTHERN STATES POWER

COMPANY FOR AUTHORITY TO

INCREASE RATES FOR ELECTRIC

SERVICE IN THE STATE OF MINNESOTA - {

On November 2, 2015, Notthern States Power Company, doing business as Xcel
Energy, filed with the Minnesota Public Utilities Commission an application to inctease
retail electtic rates, through a three-year multi-yeat rate plan, in the State of Minnesota
(the Application) by $194.6 million, ot about 6.4 percent effective January 1, 2016 (60)
days after filing, without suspension; an incremental $52.1 million, or about 1.7 petcent
effective January 1, 2017, without suspension, and an incremental $50.4 million, or about
1.7 petcent effective Januatyl, 2018, without suspension based on 2016 present
revenues. The total increase for the three yeat proposal is $297.1 million, ot about 9.8
percent. The Company tequests a three year multi-year fate plan (MYRP), and offers an
option for 2 five year MYRP, implemented putsuant to Minn. Stat. §216B.16, subds. 1
and 19. In addition, we ate proposing some changes to the terms and conditions of our
Electric Rate Book, Volume 2F, undet which we provide setvice to out customets.

If the Commission elects to suspend the proposed tate increase undet Minn. Stat.
§216B.16, subd. 2, the Company requests, pursuant to Minn. Stat. § 216B.16, subds. 3
and 19, that an intetim rate increase of $ 163.7 million, or an apptroximate 5.5 percent
overall bill increase, be effective on January 1, 2016. The Company also requests a 2017
intetim rate equal to $ 208.6 million, or 7.0 petcent, based on present revenues. The
interim revenue request for 2016 will be uniformly billed as a 7.75 petcent increase on
the base tate portion of customers’ bills (exclusive of fuel and putchased energy costs
and certain rate tidets) and for 2017 will be uniformly billed as a 9.88 percent increase on
the base rate portion of customets’ bills (exclusive of fuel and purchased energy costs




and certain rate riders). The difference in the percentage inctease results primatily from
the unbundling of fuel and purchased enetgy costs approved by the Commission in our
2005 electric rate case. -

The Company requests a thtee yeat multi-year rate plan (MYRP), implemented pursuant
to Minn. Stat. §216B.16, subds. 1 and 19. Our three year plan is built upon a 2016 test
year and then offets stable, predictable, and affordable rates for our customers while
enabling the Company to continue making investments in our system and affording all

stakeholdets a petiod of rate stability.

The Company has also brought forward a separate five year MYRP option, again
implemented pursuant to Minn. Stat. § 216B.16, subds. 1 and 19. We believe this option
provides a simple, straightforwatd path for our customets and other stakeholders. The
Company’s revenue deficiency in 2016 reflects the costs of investments in our system,
both in 2015 and ovet the next several years, as we continue to invest in catbon free
enetgy sources and replace infrasttucture. In addition, we ate proposing some changes,
including 2 new low-income bill payment assistance program, to the terms and
conditions of out Electtic Rate Book.

Typically final rates become effective within 10 months of the date of the Application,
unless the teview period is extended by the Commission. Since certain extensions under
Minnesota law ate implicated, the review petiod will take longer than 10 months and the
Commission will likely make a final decision tegarding our request sometime in 2017.
Any over-collection under intetim rates will be refunded with interest to customets ina

manner determined by the Commission.

Xcel Enetgy is tequesting this rate inctease to meet its cutrent cost of providing electric
setvice, including a reasonable return on common equity. The following table contains
the average monthly impact of the apptoved interim and proposed rate increases on

customer classes:




Average Monthly Bills

: . ' Proposed Proposed
Average . v 2016 Interim 2017 final 2018 final
- monthly kWh Current monthly monthly - monthly

Customer type usage monthly cost increase increase . increase
Residential - Overhead line service 544 $71.11 $4.20 $7.92 $9.24
Residential - Underground line service 800 $102.82 $6.04 $10.71 $12.59
Energy-Controlled (Dual Fuei) 1,060 $82.58 $3.87 $3.70 $4.90
Small General Service 923 $112.24 $6.41 $6.04 $7.95
Small General Time-of-Day Service 1,417 $147.06 | $7.89 $11.45 $13.91
General Service 17,014 $1,677.48 $89.86 $103.54 $130.74
General Time-of-Day Service 168,653 $13,535.11 $667.95 $879.51 $1,081.99
Peak-Controlled Service 66,550 - $8,200.22 $467.83 $524.81 $670.09
Peak-Controlled Time-of-Day Service 582,250 $56,211.88 $2,961.60 $3,768.58 $4,681.73
Small Municipal Pumping 658 $82.89 $4.80 $4.88 $6.31
Municipal Pumping 4,826 $557.31 $31.53 $32.88 $42.40

Note: Proposed lighting rate changes vary accor
for full service street lighting, 8.6 percent for energy-

commercial protective lighting.

Monthly Customer Charges
T e TR . - | " Proposed Proposed
© Customer type: ... .. Current *|s¥ 2017 2018 -

Residential
Overhead line $8.00 $10.00 $10.20
Overhead line - electric heating $10.00 © $12.00 $12.24
Underground line $10.00 $12.00 $12.24
Underground line - electric heatin $12.00 $14.00 $14.28

Small Commercial i
Small General $10.00 $12.00 -$12.24
Small General Time-of-Day _ $12.00 $14.00 $14.28

Commercial and Industrial o
General $25.75 $25.78 $26.30
General Time-of-Day $20.75 $29.78 $30.38
Peak-Controlled $55.00 $55.00 $56.11
Peak-Controlled Time-of-Day $55.00 $55.00 $56.11

ding to the type of lighting. The proposed final increase is 15.9 percent
only street lighting service, and 11.2 percent for residential and




Energy (per kWh) and Demand (per kW) Rates
' - o Proposed | ~ Proposed
Customer type Current 2017 2018
Residential
Energy: Summer (June- Sept) 9.395 ¢ 10.865 ¢ 11.085¢
Energy: Winter (Other months) 8.040 ¢ 9.285¢ 9.473 ¢
Energy: Winter - electric heating 5.819¢ 6.394 ¢ 6.524
Small General
Energy: Summer 8.787 ¢ 9.655 ¢ 9.851 ¢
Energy: Winter 7432 ¢ 8.076 ¢ 8.240 ¢
Small General Time-of-Day
Energy: On-Peak Summer 15.123 ¢ 15.443 ¢ 15.756 ¢
Energy: On-Peak Winter 12.280 ¢. 12118 ¢ 12.364 ¢
Energy: Off-Peak Summer 3.015¢ 4420 ¢ 4.510¢
Energy: Off-Peak Winter 3.015¢ 4420 ¢ 4510¢
General .
Energy 3.201 ¢ 3.619¢ 3.692¢
Demand: Summer $14.07 $15.79 $16.11
Demand: Winter $9.96 $11.09 $11.31
General Time-of-Day
- Energy: On-Peak 4482 ¢ 5.158 ¢ 5263 ¢
Energy: Off-Peak 2233 ¢ 2487 ¢ 2.537 ¢
Demand: Summer $14.07 $15.79 $16.11
Demand: Winter $9.96 $11.09 $11.31

Note: For 2018 rates, Xcel proposed a 2.026%

General Rate Surcharge instead of an increase to the

per kWh energy rates and the per kW demand rates. If approved, this will be applied to rate
components specified in the “General Rate Adjustment Surcharge Rider” to service provided beginning

January 1, 2018.

Public héarings will be held at various locations in Xcel Energy’s electric setvice atea.
Counties, municipalities and customers will be notified once the heatings are scheduled.

The proposed tate schedules and a compatison of ptesent and proposed rates ate
available at xcelenergy.com/rates (make sure “Minnesota” is selected in top tight-hand
cotnet), select “Rates” then select “2016 Minnesota Electric Rate Case” and can also
be examined duting normal business hours at either out Genetal Offices located at 414
Nicollet Mall in downtown Minneapolis o at the Minnesota Depattment of Commerce,
Division of Enetgy Resources, 85 7% Place East, Suite 500, St. Paul, Minnesota 55101.

Those who wish to intervene of testify in this case should contact the Minnesota Office
of Administrative Hearings, P.O. Box 64620, St. Paul, Minnesota 55164-0620,
Telephone: 651-361-7900, TTY: 651-361-7878. Public notice of heatings dates and
locations will be published in local newspapets in Xcel Energy’s Minnesota setvice atea.

Questions on the rate increase may be ditected to Gail A. Baranko at (612) 330-6935.
Comments may also be mailed to Gail A. Batanko at 414 Nicollet Mall, 7* Floot,

Minneapolis, MN 55401.



BEFORE THE MINNESOTA PUBLIC UTILITIES COMMISSION

Beverly Jones Heydinger Chair
Nancy Lange Commissioner
Dan Lipschultz ' Commissioner
John A. Tuma Commissioner
Betsy Wergin Commissioner

In the Matter of the Application of ISSUE DATE: December 22, 2015

Northern States Power Company for
Authority to Increase Rates for Electric
Service in the State of Minnesota

DOCKET NO. E-002/GR-15-826

NOTICE OF AND ORDER FOR
HEARING '

PROCEDURAL HISTORY

On November 2, 2015, Northern States Power Company d/b/a Xcel Energy (Xcel or the Company)
filed a general rate case seeking three consecutive annual rate increases under the Multiyear Rate
Plan statute.! The proposed rate increases would total $297,100,000, or 9.8% over current rates,

and would be phased in as follows:

a) a2016 increase of $194,600,000, or 6.4% over current rates;
b) 22017 increase of $52,100,000, an additional 1.7% over current rates; and
c) a2018 increase of $50,400,000, an additional 1.7% over current rates.

The filing included an interim-rates proposal under Minn. Stat. § 216B.16, subd. 3 and was
accompanied by a separate filing to establish a new base cost of energy, to be implemented at the

same time as the new interim-rate schedule.?

The filing also proposed an alternative rate plan: a five-year, stand-alone rate plan under which the
Commission would determine the cost of service based on the 2016 test year, set rates for 2016
based on that cost of service, and authorize annual rate increases of 1.8% for each of the '
succeeding four years. The filing asked the Commission to encourage the parties to engage in
good-faith negotiations on the alternative rate plan while litigating the rate case.

Ori November 4, 2015, the Commission issued a notice to potentially interested persons requesting
comments on whether the Commission should accept the filing as substantially complete and
whether it should refer the case to the Office of Administrative Hearings for contested case

proceedings.

! Minn. Stat. § 216B.16, subd. 19.

2 In the Matter of the Application of Northern States Power Company for Approval of a New

Base Cost of Energy, Docket No. E-002/MR-15-827.
1




onse to the notice: the Minnesota Department of Commerce

Two entities filed commenté in resp
(the Department) and the Residential Utilities and Antitrust Division of the Office of the

Minnesota Attorney General (the OAG). The OAG’s comments related exclusively to the
Company’s proposed interim-rates schedule, which is addressed by separate order.

The Department stated that the initial filing had failed to provide the unadjusted financial data
required under Minn. R. 7825.3900-7825.4100, but that the Company had made a revised filing
including that data on November 10. The Department recommended the following actions:

a) accepting the filing as substantially complete as of November 10, the date the
Company filed the unadjusted financial data;

b) extending the timeline for deciding the case by 180 days, as permitted under Minn.

Stat. § 216B.16, subds. 2(f) and 19(f); and 4
¢) referring the case to the Office of Administrative Hearings for contested case
proceedings. :

the filing came before the Commission. At that time the Department stated

On December 10,2015,
given the filing’s overall

that it had no objection to accepting the filing as of the initial filing date,
quality and the Company’s prompt provision of the missing information.

By separate orders fhe Commission has found the filing complete as of November 2, extended the

timeline for deciding the case, suspended the proposed rate change, and set an interim rate
schedule for use during the suspension period.4 In this order, the Commission refers the case to the

Office of Administrative Hearings for contested case proceedings.

FINDINGS AND CONCLUSIONS

L Jurisdiction and Referral for Contested Case Proceedings

oposed rate changes under Minn. Stat. § 216B.16. If’ghe

The Commission has jurisdiction over pr
Commission is unable to resolve all significant issues regarding the reasonableness of the

proposed rates on the basis of the filing itself, the Commission is to refer the matter to the Office
of Administrative Hearings for contested case proceedings. Minn. Stat. § 216B.16, subd. 2.

The Commission finds that it cannot satisfactorily resolve all questions regarding the
reasonableness of the proposed rates on the basis of the Company’s filing. The Commission will

therefore refer the matter to the Office of Administrative Hearings for contested case

proceedings.

3 Order Setting Interim Rates, issued today in this docket.

4 Qee Order Accepting Filing, Extending Timelines, and Suspending Rates and Order Setting Interim

Rates, both issued today in this case.



II. . Issues to be Addressed

In the course of this case, the Commission expects review of the following issues:

1)
2)
3)

4)

3)

"
7

8)

9

The reasonableness of the test-year revenue increase sought by the Company.

The reasonableness of the rate design proposed by the Company.

The reasonablenessof the Company's proposed capital structure, cost of
capital, and return on equity.

Whether any of the issues identified in past Commission orders, listed in the F iling
Requirement Compliance Table in the Company’s November 2 filing, require further

review or development. :

What action, if any, the Commission should take on the Company’s alternative, five-year,
stand-alone rate plan, under which the Commission would set rates at the test-year cost of
service for 2016 and authorize 1.8% rate increases for each of the four succeeding years.

Whether all customer classes, including those previously exempted, should be included in
the Company’s pilot revenue-decoupling program.

The appropriate rate-recovery treatment of other states’ investment tax credits for
facilities constructed outside Minnesota.

Whether, in light of the following factors, the amounts authorized for cost recovery in the
2016 test year and the 2017 and 2018 plan years should be considered provisional or
placeholder amounts until the Commission makes a determination on the prudence of the

Life Cycle Management costs at the Prairie Island plant:

a) Xcel’s pending submission of a Nuclear Scope Study in its January 29, 2016
supplemental comments in its resource plan, docket E-002/RP-15-21; and

b) the possibility that there will not be adequate time to fully investigate and
determine the prudence of these costs in this rate case.

Performance-based metrics and incentives to be implemented throughout the multiyear
plan that begin shifting away from a regulatory system that rewards the sale of electricity
and building large, capital-intensive power plants toward one that rewards Xcel for
achieving a set of clearly defined performance outcomes, such as energy efficiency,
reliability, community- owned distributed generation, affordability, emissions .
reductions, predictable rates, etc. Consideration should be made for such a new
performance system to be either complementary to decoupling or a replacement.

The parties may also raise and address other issues relevant to the Company's proposed rate

increase.




III.  Supplementary Filings Required

To expedite record development on the prudence of Company expenditures on the Life Cycle
Management program at its Prairie Island nuclear plant, the Company will be required to file, no

later than January 29, 2016, supplemental schedules and testimony that:

1) Describe and compare projected and actual Life Cycle Management costs (and, to the
extent relevant, Extended Power Uprate costs) from 2008 through 2020 by generating
unit and year, including the proposed 2016 test year in this rate case, and the 2017 and
2018 plan years. The descriptions and comparisons should include all changes and
updates to projected costs from 2008 on and should include all cites to relevant
certificate of need, resource plan, and general rate case dockets.

2) Compare the relevant parts of the proposed 2016 test year, the 2017 plan year, and the
2018 plan year to the proposed five-year capital budget in the Company’s pending

resource plan, docket E-002/RP-15-21.
IV. Specialized Technical Professional Investigative Services Required

At the December 10 hearing, the Department asked the Commission to authorize and direct it to
seek funding from the audit investigation account created under Minn. Stat. § 216B.62, subd. 8, to
retain an outside consultant to analyze and prepare testimony on the cost-of-capital issues in this
case. Subdivision 8 permits the Commission to ask the Commissioner of Commerce to seek
authority from the Commissioner of Management and Budget to incur costs for specialized
technical professional investigative services, when those services are necessary for the

Commission to carry out its statutory duties.

- The Department explained that heavy workloads from an unusually high number of pending rate
cases,” coupled with staffing constraints, jeopardized its ability to adequately develop
cost-of-capital issues. The cost of capital, of course, is a critical component of the cost of service,

which is the central issue in this and every general rate case.

The Company, which will be billed for the consultant’s services, stated it did not object to the
Department’s request for funding from the audit investigation account. The Commission concurs
that thorough analysis and testimony on cost-of-capital issues are critical to a fair and reasonable
outcome in this case and will ask the Department to seek authority from the Commissioner of
Management and Budget to incur the costs necessary to secure this analysis and testimony.

5 There are three other rate cases currently in evidentiary hearings: In the Matter of the Application of
CenterPoint Energy Resources Corp. d/b/a CenterPoint Energy Minnesota Gas for Authority to Increase
Natural Gas Rates in Minnesota, Docket No. G-008/GR~15-424; In the Matter of the Application of Great
Plains Natural Gas Company for Authority to Increase Natural Gas Rates in Minnesota, Docket No.
G-004/GR-15-879; and In the Matter of the Application of Minnesota Energy Resources Corporation for
Authority to Increase Rates for Natural Gas Service in Minnesota, Docket No. G-011/GR-15-736. -

4




V. Procedural Outline
A, Administrative Law Judge

The administrative law judge assigned to this case s J effery Oxley. His address and telephone
number are as follows: Office of Administrative Hearing, 600 North Robert Street,
St. Paul, Minnesota 55101 and (651) 361-7875. His mailing address is P.O. Box 64620,

St. Paul, Minnesota 55164-0620.
B. Hearing Procedure

e Controlling Statutes and Rules

Hearings in this matter will be conducted in accordance with the Administrative Procedure Act,
Minn. Stat. §§ 14.57 — 14.62; the rules of the Office of Administrative Hearings, Minn. R.
1400.5100 to 1400.8400; and, to the extent that they are not superseded by those rules, the
Commission's Rules of Practice and Procedure, Minn. R. 7829.0100 to 7829.3200.

Copies of these rules and statutes may be purchased from the Print Communications Division of the
Department of Administration, 660 Olive Street, St. Paul, Minnesota 55155; (651) 297-3000. These -
rules and statutes also appear on the State of Minnesota’s website at www.revisor.mn.gov/pubs.

The Office of Administrative Hearings conducts contested case proceedings in accordance with the
Minnesota Rules of Professional Conduct and the Professionalism Aspirations adopted by the .

Minnesota State Bar Association.

e Right to Counsel and to Present Evidence

In these proceedings, parties may be represented by counsel, may appear on their own behalf, or
may be represented by another person of their choice, unless otherwise prohibited as the
unauthorized practice of law. They have the right to present evidence, conduct cross-examination,
and make written and oral argument. Under Minn. R. 1400.7000, they may obtain subpoenas to
compel the attendance of witnesses and the production of documents.

Parties should bring to the hearing all documents, records, and witnesses necessary to support their

positions.
e Discovery and Informal Disposition

Any questions regarding discovery under Minn. R. 1400.6700 to 1400.6800 or
informal disposition under Minn. R. 1400.5900 should be directed to Robert Harding,
Financial Analysis Supervisor, Minnesota Public Utilities Commission, 121 Seventh Place East,

Suite 350, St. Paul, Minnesota 55101-2147, (651) 201-2237.




e Protecting Not-Public Data

" State agencies are required by law to keep some data not public. Parties must advise the -
administrative law judge if not-public data is offered into the record. They should take note that any

not-public data admitted into evidence may become public unless a party objects and requests relief
under Minn. Stat. § 14.60, subd. 2.

e Accommodations for Disabilities; Inferpreter Services

At the request of any individual, this agency will make accommodations to ensure that the hearing
in this case is accessible. The agency will appoint a qualified interpreter if necessary. Persons
must promptly notify the administrative law judge if an interpreter is needed.

e Scheduling Issues

The times, dates, and places of public and evidentiary heaﬁngs in this matter will be set by order of
the administrative law judge after consultation with the Commission and intervening parties.

e Notice of Appearance

Any party intending to appear at the hearing must file a notice of appearance (Attachment A) with
the administrative law judge within 20 days of the date of this Notice of and Order for Hearing.

e Sanctions for Non-compliance

Failure to appear at a prehearing conference, a settlement conference, or the hearing, or failure to
comply with any order of the administrative law judge, may result in facts or issues being resolved

against the party who fails to appear or comply.
C. Parties and Intervention

The current parties to this case are the Company, the Department, and the Office of the Attorney
General. Other persons wishing to become formal parties shall promptly file petitions to intervene
with the administrative law judge. They shall serve copies of such petitions on all current parties

and on the Commission. Minn. R. 1400.6200.

D. Prehearing Conference

A prehearing conference will be held on Monday, January 4, 2016, at 1:30 p.m. in the
Large Hearing Room at the offices of the Public Utilities Commission, 121 Seventh Place East,

Suite 350, St. Paul, Minnesota 55101-2147.

Persons participating in the prehearing conference should be prepared to discuss time frames,
scheduling, discovery procedures, and similar issues. Potential parties are invited to attend the
pre-hearing conference and to file their petitions to intervene as soon as possible.




E. - Time Constraints

Minn. Stat. § 216B.16, subd. 2(a) authorizes the Commission to suspend proposed rates for ten
months to permit adequate examination of their reasonableness. In addition, subdivision 2(f) grants
up to 90 more days if the Commission finds that it has insufficient time to make.a final
determination due to the need to make determinations in other pending rate cases. And subdivision
19 (f) provides an additional 90 days if a utility proposes a multiyear rate plan, to address the added

complexity these plans entail.

In its Order Accepting Filing, Extending Timelines, and Suspending Rates, issued today in this
docket, the Commission extended the suspension period in this case until March 1, 2017.

The Commission asks the Office of Administrative Hearings to conduct contested case proceedings
in light of these time constraints and requests that the administrative law judge submit his final
report on or before November 15, 2016. If the statutory due date for the final determination is
extended beyond March 1, 2017 , the Commission requests that the administrative law judge submit
his report at least three and a half months before the extended due date.

VI.  Application of Ethics in Government Act

The lobbying provisions of the Ethics in Government Act, Minn. Stat. § 10A.01 et seq., apply to
general rate cases. Persons appearing in this proceeding may be subject to registration, reporting,
and other requirements set forth in that Act. All persons appearing in this case are urged to refer to
the Act and to contact the Campaign Finance and Public Disclosure Board, telephone number

(651) 296-1190, with any questions.

VII. Ex Parte Communications

Restrictions on ex parte communications with Commissioners and reporting requirements
regarding such communications with Commission staff apply to this proceeding from the date of
this Order. Those restrictions and teporting requirements are set forth at Minn. R. 7845.7300—

7845.7400, which all parties are urged to consult.

VIII. Notices Required; Delegétion of Authority

Finally, the rate case statute and the Commission’s rules require comprehensive notice of proposed .
general rate increases. Those notices are required in the ordering paragraphs below, and to promote
administrative efficiency, the Commission will delegate to the Executive Secretary the authority to
approve customer notices, bill inserts, and bill formats for the duration of this proceeding.

ORDER

1. The Commission hereby refers this case to the Office of Administrative Hearings for
contested case proceedings, as set forth above.




7.

The Commission asks the Commissioner of Commerce to seek authority from the
Commissioner of Management and Budget to incur costs for specialized technical
professional investigative sérvices under Minn. Stat. § 216B.62, subd. 8, to examine and

develop testimony on the cost of capital in this rate case.

On or before January 29, 2016, the Company shall file supplemental schedules and
testimony that:

a.” Describe and compare projected and actual Life Cycle Management costs (and, to
the extent relevant, Extended Power Uprate costs) from 2008 through 2020 by

. generating unit and year, 1nclud1ng the proposed 2016 test year in this rate case, and

. the 2017 and 2018 plan years. The descriptions and comparisons should include all

changes and updates to projected costs from 2008 on and should include all cites to

_relevant certificate of need, resource plan, and general rate case dockets.

b. Compare the relevant parts of the.proposed 2016 test year, the 2017 plan year, and
the 2018 plan year to the proposed five-year capital budget in the Company’s
pending resource plan, docket E-002/RP-15-21.

The Company shall promptly mail copies of this order to all municipalities, counties, and
local governing authorities within its Minnesota service area.

Public hearings shall be held in this case at locations within the service area of the
Company.

The Company shall give the following notices of the evidentiary and public hearings:

~a. Individual written notice to each customer, which may be in the form of a
bill insert, and shall be served at least ten days before the first day of

hearings.

b. Written notice to the govermng bodies of all municipalities, counties,
and local governing bodies in the area affected and to all parties in the
Company’s last two rate cases. These notices shall be mailed at least ten

days before the first day of hearings.

c. Display advertisements in legal newspapers of affected counties and other
newspapers of general circulation within the Company’s Minnesota
service area. These advertisements shall appear at least ten days before the
first day of hearings. They shall include the heading RATE INCREASE

NOTICE, which heading shall appear in bold face type no smaller than
30 points. ,

The Company shall submit proposed notices for Commission approval prior to publication
or service.




8. The Commission delegates to the Executive Secretary the authority to approve notices, bill
inserts, and bill formats for the duration of this proceeding.

9. This Order shall become effective immediately.

BY ORDER OF THE COMMISSION

Daniel P. Wolf
Executive Secretary

Sl

This document can be made available in alternative formats (e.g., iarge print or audio) by calling
651.296.0406 (voice). Persons with hearing loss or speech disabilities may call us through their

preferred Telecommunications Relay Service.




ATTACHMENT A

BEFORE THE MINNESOTA OFFICE OF ADMINISTRATIVE HEARINGS
600 North Robert Street St. Paul, Minnesota 55101
FOR THE MINNESOTA PUBLIC UTILITIES COMMISSION
121 Seventh Place East Suite 350 St. Paul, Minnesota 5101-2147

In the Matter of the Application of OAHDOCKETNO. 19-2500-33074

Northern States Power Company for |
Authority to Increase Rates for Electric
Service in the State of Minnesota

MPUC DOCKET NO. E-002/GR-15-826

NOTICE OF APPEARANCE

Name, Address, and Télephone Number of Administrative Law Judge: Jeffery Oxley,
Office of Administrative Hearings, 600 North Robert Street, St. Paul, Minnesota 55101 and
(651) 361-7875. His mailing address is P.O. Box 64620, St. Paul, Minnesota 55164-0620.

TO THE ADMINISTRATIVE LAW JUDGE:

You are advised that the party named below will appear at the above hearing.

NAME OF PARTY:

ADDRESS:
TELEPHONE NUMBER AND E-MAIL ADDRESS:

PARTY'S ATTORNEY OR OTHER REPRESENTATIVE:

OFFICE ADDRESS:

TELEPHONE NUMBER:

SIGNATURE OF PARTY OR ATTORNEY:

DATE:




CERTIFICATE OF SERVICE

I, Margie DeLaHunt, hereby certify that I have this day, served a true and correct copy of the following
document to all persons at the addresses indicated below or on the attached list by electronic filing, electronic
mail, courier, interoffice mail or by depositing the same enveloped with postage paid in the United States

mail at St. Paul, Minnesota,

Minnesota Public Utilities Commission
NOTICE OF AND ORDER FOR HEARING

Docket Number E-002/GR-15-826 )
Dated this 22nd day of December, 2015

/s/ Margie DeLaHunt
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PF Citations by City Rpt QIS

washington County Sheriff's office
CITATIONS BY CITY REPORT

City Selected: LAKELAND
From Date: 12/01/2015 To: 12/31/2015

Page 1

1/01/16

LAKELAND

offense offense Location Citation #
Date Time

12/04/2015 2052 PARK N RIDE CT8221228
Statute 169 79 1 FAIL TO DISPLAY CURRENT
12/08/2015 2033 RIVERCREST RD / PARKNRIDE CT8221160
Statute 169 79 1 EXPIRED REGISTRATION
12/14/2015 2100 RIVERCREST RD/PARK & RIDE CT8221162
Statute 169 79 EXPIRED REGISTRATION
12/15/2015 0825 8TH ST N/QUINMORE AV N CT8216350
Statute 169 797 2 NO INSURANCE
12/17/2015 1623 ST CROIX TR / S5TH ST CT8214498
Statute 169 79 1 FDCR
12/19/2015 1056 LAKELAND PARK RIDE/RIVERCREST CT8222375
Statute 169 79 51 FAIL TO DISPLAY REG

Total for City: LAKELAND 6

O
ww

END OF REPORT **

Page 1

5:16:54
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PRT CONTRACT ICR REPORT

Date

12/01/15
12/03/15
12/03/15
12/03/15
12/04/15
12/04/15
12/04/15
12/04/15
12/05/15
12/05/15
12/05/15
12/07/15
12/07/15
12/07/15
12/08/15
12/08/15
12/09/15
12/09/15
12/09/15
12/09/15
12/09/15
12/10/15
12/10/15
12/10/15
12/10/15
12/10/15
12/11/15
12/11/15
12/12/15
12/12/15
12/12/15
12/13/15
12/14/15
12/14/15
12/14/15
12/14/15
12/15/15
12/15/15
12/16/15
12/16/15
12/17/15
12/17/15
12/18/15
12/19/15
12/20/15
12/21/15
12/21/15
12/21/15
12/22/15
12/22/15
12/22/15
12/22/15

PRT CONTRACT

Time

17:

8:
15:
21:

7:
15:
17:
20:
18:
18:
22:

9:

12:

17:

8:

20:

8:
12:
13:
14:
18:
10:
15:
18:
23:

23:

CIBWPFR$

Page 1

QI1lS
1/01/16 5:16:54

washington county Sheriff's office

CONTRACT ICR's

contract Report for LAKELAND
For the Period 12/01/15

ICR #

115039992
115040146
115040204
115040231
115040251
115040323
115040357
115040374
115040428
115040430
115040443
115040531
115040594
115040655
115040682
115040790
115040812
115040858
115040877
115040891
115040919
115040982
115041059
115041086
115041100
115041103
115041137
115041226
115041265
115041277
115041295
115041311
115041439
115041478
115041493
115041506
115041534
115041589
115041691
115041772
115041787
115041870
115042000
115042115
115042199
115042276
115042282
115042298
115042403
115042408
115042422
: 115042447
ICR REPORT

ID#

1208
0151

0076
1291
0139
0139
0139
0139
0061
0061
0160
0087
0151
0160
1208
0063
0151
0151
0075
0151
0151

0076
0113
0070
0130
0076
0130
0085
0139
0068
0160
1208
1208
1208
0160
0160
0063
0096
0152
0191
0100
0130
0088
0063
0100
0130
0151
0151
0100
0160

Street Name

SAINT CROIX TR
194

RAMADA AV
SAINT CROIX TR
RIVERCREST RD
QUANT AV

2ND ST

PARK AND RIDE
3RD ST
QUAMWELL AV
6TH ST
RIVERCREST RD
SAINT CROIX TR
194

QUINNELL AV
RIVERCREST RD
QUALITY AV
SAINT CROIX TR
I94

8TH ST

194

ST CROIX TR
SAINT CROIX TR
RIVERCREST RD
SAINT CROIX TR
SAINT CROIX TR
SAINT CROIX TR
SAINT CROIX TR
QUINNELL AV
PARK N RIDE
QUAMWELL AV
194

OLD TOLL BRIDGE
194

LAKELAND
RIVERCREST RD
8TH ST

SAINT CROIX TR
QUANT CT
QUEENAN AV
QUENTIN AV
SAINT CROIX TR
5TH ST
LAKELAND PARK R
QUINNELL AV
QUANT AV

8TH ST PL

6TH ST

SAINT CROIX TR
SAINT CROIX TR
QUINMORE AV
QUINMORE AV

page 1

To 12/31/15
complaint

DRIVING COMPLAINT

LEVEL 2 INSPECTION/CLEARANCE L

RECEIPT# 150003582

DEER TAG REQUEST *CALL CHRI

RENEWAL OF LIQUOR LICENSE

WELFARE CHECK

CIVIL ISSUE

FDCR

FRAUD REPORT

MEDICAL LEVEL 1

SUSPICIOUS VEHICLE

ALARM

UNWANTED PARTY

LEVEL 2 INSPECTION/HEADLAMP OU

ALARM

EXPIRED TABS

OPEN 911 LINE

LEVEL 3 INSPECTION

LEVEL 1 INSPECTION

ASSIST  **SEE COMP*¥

SUSPICIOUS ACTIVITY

LEVEL 2 INSPECTION

WARRANT / WCSO / CR154977

PROPERTY DAMAGE  **AMB FOR EV

ALCOHOL COMPLIANCE CHECK FAILU

ERRATIC DRIVER

WARRANT ARREST

PROPERTY DAMAGE REPORT

THEFT REPORT

LARGE FIRE

MEDICAL LEVEL 1

DRIVING COMPLAINT

FOUND PROPERTY

ROAD HAZARD

AOA/HUDSON PD

TRAFFIC

TRAFFIC

TRAFFIC/PANHANDLER

INFORMATION

MEDICAL LVL 1/VERBAL DOMESTIC

CHILD PROTECTION REFERRAL

CITE EXPIRED REG

OFFICER INFO

FDCR OCT 15

NEIGHBOR COMPLAINT

IRS SCAM REPORT

OFFICER INFO

MEDICAL ¥**LEVEL 1%%

LEVEL 2 INSPECTION

LEVEL 2 INSPECTION/HEAD LAMP O

OFFICER INFO

SUSPICIOUS VEHICLE
QIJS

/3RD PART

Page 2
1/01/16 5:16:54



_ CIBWPFR$ _
washington County Sheriff's office
CONTRACT ICR's

contract Report for LAKELAND

For the Period 12/01/15 7o 12/31/15

ID#

0151
0176
0076
0151
0100
0151
0089
0160
0087
0089
0089
0160
0087
0096
0061
0061
0100

0170
0091
0091
0091
0066
0100

ICR #

115042486
115042522
115042531
115042658
115042660
115042760
115042769
115042821
115042835
115042842
115042855
115042878
115042895
115042929
115042980
115042992
115503317
115043055
115043161
115043205
115043220
115043235
115043400
115043422

Date

12/22/15
12/22/15
12/22/15
12/23/15
12/23/15
12/24/15
12/24/15
12/25/15
12/25/15
12/25/15
12/25/15
12/26/15 9:
12/26/15
12/26/15
12/27/15
12/27/15
12/27/15
12/28/15
12/28/15
12/29/15 9:
12/29/15
12/29/15
12/30/15 :
12/31/15 9:

Total ICRs Processed: 76

oo e
wn

END OF REPORT **

Street Name

I94

QUAMWELL AV
194

194

UPPER 4TH ST
I94

SAINT CROIX TR
QUANT AV

QUANT AV

2ND ST

194

QUEENAN AV
QUIXOTE AV

194

SAINT CROIX TR
SAINT CROIX TR
SAINT CROIX TR
QUINMORE AV
SAINT CROIX TR
194

194

QUENTIN AV
QUINLAN AV
RIVERCREST RD

Page 2

Complaint

LEVEL 2 INSPECTION
911 CALL

PROPERTY DAMAGE HIT AND RUN-

LEVEL 2 INSPECTION
OFFICERS INFO
LEVEL 3 INSPECTION
DOMESTIC

CHILD CUSTODY ISSUE
2 COYOTES

VEHICLE LOCKOUT
DRIVING COMPLAINT
ANIMAL COMPLAINT
ANIMAL CONCERN
DISABLED VEHICLE
DRIVING COMPLAINT
INTOXICATED DRIVER
INTOXICATED DRIVER
RECEIPT# 150004038
MOTORIST ASSIST WIS 821WUN
VEH OFF ROADWAY

ACCIDENT

ALARM

SUSPICIOUS ACTIVITY
OFFICERS INFO

-.'\-AOA*

XFE
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Making the Web work.

Fire Incident
Type

Incident
Date
(FD1.3)

Incident
Number
(FD1.5)

12/3/15 EMS call,
excluding
vehicle accident
with injury
EMS call,
excluding
vehicle accident
with injury
EMS call,
excluding
vehicle accident
with injury
EMS cali,
excluding
vehicle accident
with injury
EMS call,
excluding
vehicle accident
with injury
EMS call,
excluding
vehicle accident
with injury
EMS call,
excluding
vehicle accident
with injury
EMS call,
excluding
vehicle accident
with injury
EMS call,
excluding
vehicle accident
with injury

15401

15402 12/4115

15403 12/4/15

15404 12/5/15

15405 12/5/15

15406 12/7/15

15407 12/9/15

15408 12/10115

15409 12/15/15

12/16/15 Power line down

12/16/15

15410

15411 Dispatched and
cancelled en

route

EMS call,
excluding
vehicle accident
with injury

15412 12/16/15

Fire in motor
home, camper,
recreational
vehicle

15413 1211715

HazMat release
investigation
w/no HazMat

16414 12117115

Cover
assignment,
standby,
moveup

EMS call,
excluding
vehicle accident
with injury
EMS call,
excluding
vehicle accident
with injury

15415 12/18/15

12/18/15

15416

15417 12/21115

1of2

Incident
Street
Number
(FD1.10)

14708

2747

13115

2060

80

3296

16830

1151

21

3000
2183

453

1840

3291

301

2489

16121

District Run Summary

Incident
Street Name
(FD1.12)

57th

ltasca

50th

Quarry

Quamwell

Pennington

21st

Rivercrest

Quamwell

Neal

Stagecoach

Queenan

Quentin

St. Croix

2nd

Itasca

6th

Incident
Street

Type
(FD1.13)

ST

AVE

ST

AVE

AVE

AVE

ST

RD

AVE

AVE
TRL

AVE

AVE

TRL

AVE

AVE

ST

S

Incident
Street
Suffix

(FD1.14)

Incident Incident Incident Aid
Time District/Zone Given Or
Received

16:16 AFT None

13:06 SMP None

16:21 AFT None

17:02 LSB None

18:37 LKD None

21:39 AFT None

09:46 LSB None

19:22 LKD None

21:35 LKD None

10:35 AFT None

11:17 AFT None

22:29 LKD None

09:53 LSB None

17:26 AFT None

10:22 BPT Mutual aid
given

19:59 SMP None

12:35 LKD None

Printed On: 01/09/2016 12:40:32 PM




Incident

incident Date

Number (FD1.5) | (FD1.3)
15418 12/23/15
15419 12/25/15
15420 12/26/15
15421 12/27/15
15422 12/28/15
15423 12/30/15
15424 12/30/15
Report Criteria

Incident Date (Fd1.3):

Incident Date (Fd1.3):

20of 2

Fire Incident Type

EMS call,
excluding

Incident Street incident Street Incident Street fncident Street
Number (FD1.10) Name (FD1.12) Type (FD1.13) Suffix (FD1.14)

15601 36th ST S

vehicle accident

with injury
EMS call,
excluding

14140 44th ST S

vehicle accident

with injury
No incident

13404 15th ST S

found on arrival

at dispatch
address

EMS call,
excluding

14107 Hudson RD

vehicle accident

with injury

Building fire 16780 16th ST S

No incident

14521 Afton S

found on arrival Boulevard

at dispatch
address

EMS call,
excluding

14521 Afton S
Boulevard

vehicle accident

with injury

Is On or After 12/1/2015

Is On or Before 12/31/2015

Incident Type Count

1 Fire

Building fire {(111) 1

_Fire in motor home, camper, recreational vehicle (122) 1
2

3 Rescue & Emergency Medical Service Incident
EMS call, excluding vehicle accident with injury (321) 16

Districts Total
AFT 12
BPT 1
LKD 5
LSB 4
SMP 2
Grand Total || 24

16
4 Hazardous Condition (No Fire)
Power line down (444) 1
1
5 Service Call
Cover assignment, standby, moveup (571) 1
1
6 Good Intent Call
Dispatched and cancelled en route (611) 1
No incident found on arrival at dispatch address (622) 2
HazMat release investigation w/no HazMat (671) 1
4

Total Incident Count: 24

Incident Time incident
DistrictZone

20:41 AFT
13:28 AFT
18:07 AFT
09:47 AFT
20:20 LSB
03:09 AFT
03:45 AFT
Mutual Aid

- Given Incidents
‘BAYPORT 1

' Total 1

Received Incidents
Total 0

incident Aid Given Or
Received

None

None

None

None

None
None

None

Printed On: 01/09/2016 12:40:32 PM




Lower St Croix Valley Fire Protection District Board Meeting Minutes

December 9, 2015

Next Meeting Dates: Committees — Dec 28, 2015; Board — Jan 13, 2016; Special Board
Meeting — Dec 29, 2015.

Present: Dick Bend, Joe Freesmeier, Dick Glasgow, Pete Granat, Don James, Randy
Nelson, Jim Stanton, Sally Thompson, Tom Wilson, Gary Williams.

Also present: Tom Niedzwiecki, Kris Peterson, Jim Stanley, Tom McCarthy.

1.
2.

3.

4.

o

Call to Order. Chair Jim Stanton called meeting to order at 7:05 pm.

Agenda Approval. Add “2015 Fire Department Officers” under Fire Department
Report. Chair Stanton approved Agenda with addition.

Meeting Minutes Approval. Motion by Don James, seconded by Gary Williams
to approve Minutes of November 11, 2015 as presented. M/C by unanimous vote.
Treasure/Accountant Report — Tom Niedzwiecki.  Monthly Financials.
Accountant Tom Niedzwiecki reviewed Financial Reports November 2015 with
Board. Chair Stanton approved Financial Reports November 2015 as presented.
Monthly Bills. Add Checks #13000 Physio-Control $200.00, #13001 Def Link
$146.45, #13002 WEX Bank fuel $19.00, #130003 Becker fire safety $316.87,
#13004 Foreman Fire $5550.00. Check #12984 EMC Fire $34,954.00 will be
voided until we get final bill. Motion by Gary Williams, seconded by Tom
Wilson to approve checks #12981-30004, with #12984 voided, and auto-
payments #29152001-201512026 totaling $33,050.48. M/C by unanimous vote.
Finance Committee — Tom Wilson. Reviewed estimate for new Rescue Tool.
Total cost, $34,954 is within approved amount. This includes estimated amount
of $9,265 for an additional battery operated tool that will be funded by Mason
Trust. #4153 New Pickup - $51,000 approved, $50, 069.22 as been spent, with
one item left to purchase (box tonneau cover $300+/-). Fire Department has
requested pay scale for Probationary Fire Fighters be changed to compensate
them at % scale until probation is complete to insure completion of required
training and then receive a bonus of an appropriate amount, TBD. ~ An Assistant
Chief position has been open for some time and has now been filled by Rob
Corey. Refund Building ... *Notice of Special Board Mtg Dec. 28 @ Spm.
WCHRA will submit bond offering to local and regional banks, acknowledge
bank proposals, determine winning bid and get back to us for final approval. We
will need full Board at Dec 29, 2015 meeting for this approval, as we need a
quorum.

Operations Committee. No report.

Ambulance Committee — Sally Thompson. We should know after the first of
January whether there is any survey we can review. At the time we will




recommend a rate increase. Last rate increase over 18 months ago. CPR training
with a minimal charge will be offered to citizens and groups. This will be a
break-even class. Equipment has been purchased through the Mason Trust, as
these items were not in out budget.

8. Fire Department Report — Kris Peterson. Monthly Run Report. 29 Runs. Afton
(9), Hudson (2), 194 (5), Lakeland (7), Lakeland Shores (1), Lake St Croix Beach
(5). District Concerns. Appreciation Dinner is January 15, 2016. $2000 to be
approved at January 2016 meeting for Appreciation Dinner.  Clearwater
Conference Report.  Jim Stanley and Kris Peterson attended Clearwater
Conference. They reported that it was a good conference. There was a class on
recruitment retention. This is a national issue. Here — fire fighters have left for
various reasons — relocated, got a new job, got pregnant, personal reasons, etc.
2016 Fire Department Officers. Officers for approval: Chief — Kris Peterson (12-
31-18), Deputy Chief — Jim Stanley (12-31-17), Deputy Chief — Rob Corey (12-
31-16), Captain — Steve Fogarty (12-31-17), Captain — Kevin Kirby (12-31-17),
Licutenant — Adam Stafne (12-31-17), Dive Team Lead — Mike Cruz (12-31-17),
Admin Assistant — Megan Kleinschmidt (12-31-17). Motion by Jim Stanton,
seconded by Tom Wilson to approve 2016 Fire Department Officers as presented.
M/C by unanimous vote.

9. Old Business. 194 Legislation. No report. LSCVFD Exterior Sign. We have an
approval of variance for CUP from Lake St Croix Beach. Sign has been ordered.

10. New Business. Lower St Croix Valley Alliance Meeting Approval 4:30-6:00 pm,
January 25, 2016. Motion by Dick Glasgow, seconded by Tom Wilson to
approve meeting of LSCVA on January 25, 2016 from 4:30-6:00 p.m. M/C by
unanimous vote. Election of Board Treasurer Replacement. This was Peter
Granat’s last meeting as a member of the Board. He is resigning at the end of the
year due to physical health reasons. Pete was a fire fighter for 21 years and has
been a Board member for 17 years. We are sorry to see him go. Motion by Don
James, seconded by Tom Wilson to elect Dick Bend as Treasurer effective
January 1,2016. There were 9 votes in favor and one abstention.

11. Adjourn. Motion by Tom Wilson, seconded by Sally Thompson to adjourn.
M/C by unanimous vote.

Respectfully yours,

Sally Thompson
Secretary




Lower St Croix Valley Fire Protection District Special Board Meeting

December 29, 2015

Present: Dick Bend, Joe Freesmeier, Dick Glasgow, Randy Nelson, Jim Stanton, Sally
Thompson, Gary Williams, Tom Wilson.

Also present: Tom Niedzwiecki; Kris Peterson; Jim Stanley; Melissa Taphorn, Deputy
Executive Director of Washington County Housing & Redevelopment Authority; Bruce
Kimmel, Senior Municipal Advisor/Director for Washington County Housing &
Redevelopment Authority.

1.

Call to Order. Chair Jim Stanton called meeting to order.

2. Agenda. Approval of Resolution 2015-01.

3.

Old Business. Chair Stanton introduced Bruce Kimmel, Senior Municipal
Advisor/Director for HRA whom has been working with our attorney on this
resolution. He looked at our existing bonds and advised that a limited offering
would be the best approach. An RP went out to 10 banks that had an interest in
this type of financing. The resulting Bid Tabulation shows Bremer Bank, N.A.,
St. Louis Park, Minnesota with the lowest bid. Price at $765,000 and rate of
1.4178%. Final numbers at closing on January 20, 2016 may be slightly different,
but are expected to be below $765,000. Savings on bond payments will be
approximately $10,000 a year for the next 8 years. Savings to each of the Cities is
expected to be approximately: Afton ($5,561), Lakeland ($2,595), Lakeland
Shores ($544), Lake St Croix Beach ($1,315), St Mary’s Point ($684). HRA has
passed a resolution regarding this bond sale. Chair Stanton and our attorney have
reviewed the resolution and it has their approval. Motion by Tom Wilson and
seconded by Dick Bend that Resolution 2015-01 be approved as written which
basically says that we are approving the $775,000 with a rate of 1.5% as a max.
A roll call vote was taken. Bend — Aye, Freesmeier — Aye, Glasgow — Aye,
Nelson — Aye, Stanton — Aye, Thompson — Aye, Williams — Aye, Wilson - Aye.
M/C by unanimous vote.

Adjourn. Motion by Dick Glasgow, seconded by Tom Wilson to adjourn. M/C
by unanimous vote.

Respectfully submitted,

Sally Thompson
Secretary




EHLERS

LEADERS IN PUBLIC FINANCE

BID TABULATION
$765,000 Municipal Facility Lease Revenue Refunding Notes, Series 2016A
Washington County Housing & Redevelopment Authority, Minnesota
SALE: December 21, 2015

AWARD: BREMER BANK, N.A.

Non-Rated BBI: 3.57%
. NET - TRUE
MATURITY REOFFERING INTEREST INTEREST
NAME OF BIDDER (February1) RATE YIELD PRICE COST RATE
BREMER BANK, N.A. $765,000.00 $51,540.62 1.4178%
St. Louis Park, Minnesota 2017 0.550% 0.550%
2018 0.800% 0.800%
2019 1.000% 1.000%
2020 1.100% 1.100%
2021 1.250% 1.250%
2022 1.450% 1.450%
2023 1.650% 1.650%
2024 1.800% 1.800%
UMB BANK, N.A. $765,000.00 $86,955.00 2.3997%
Kansas City, Missouri 2017 2.400%
2018 2.400%
2019 2.400%
2020 2.400%
2021 2.400%
2022 2.400%
2023 2.400%
2024 2.400%
SECURITY BANK & TRUST CO. $765,000.00 $93,339.51 2.5709%
Glencoe, Minnesota 2017 2.000%
2018 2.200%
2019 2.300%
2020 2.400%
2021 2.500%
2022 2.600%
2023 2.700%
2024 2.800%
* Subsequent to bid opening the individual maturity amounts were adjusted.
Adjusted Price - $765,000.00 Adjusted Net Interest Cost - $50,343.33 Adjusted TIC — 1.4081%

1-800-552-1171 | www.ehlers-inc.com

BEEE.




NET TRUE
INTEREST  INTEREST

MATURITY REOFFERING
NAME OF BIDDER (Februaryl) RATE YIELD PRICE COST RATE
NBHBANK, N.A. $765,000.00 $107,244.50 2.9596%
Greenwood, Colorado 2017 2.960% .
2018 2.960%
2019 2.960%
2020 2.960%
2021 2.960%
2022 2.960%
2023 2.960%
2024 2.960%
L.AKE AREA BANK $765,000.00 $113,222.72 3.1245%
Forest Lake, Minnesota 2017 3.125%
2018 3.125%
2019 3.125%
2020 3.125%
2021 3.125%
2022 3.125%
2023 3.125%
2024 3.125%

. Bid Tabulation December 21, 2015
Washington County Housing & Redevelopment Authority, Minnesota

$765,000 Municipal Facility Lease Revenue Refunding Notes, Series 2016A

Page 2




Washington County HRA, Minnesota

$765,000 Municipal Facility Lease Revenue Refunding Notes, Series 2016A
Current Refunding 2003 Municipal Facility Lease Rev Bds

Sources & Uses

Dated 01/06/2016 | Delivered 01/06/2016

Sources Of Funds

Par Amount of Bonds i $765,000.00

Transfers from Prior Issue Debt ServiceFunds 822.60

Total Sowrces . . __ .. . ... $765,822.60

Uses Of Funds

Costs of Issuance e o 40,000.00

Deposit to Current Refundmg Fund e . 725,406.18

Rounding (Deposit to Debt Serv1cg Fund) . o . . B 416.42
$765,822.60

Total Uses . .

Series 2016A MuniFacLseRe | SINGLE PURPOSE | 12/21/2015 | 2:15 PM
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Washington County HRA, Minnesota

$765,000 Municipal Facility Lease Revenue Refunding Notes, Series 2016A
Current Refunding 2003 Municipal Facility Lease Rev Bds

Debt Service Schedule
Date Principal Coupon Interest Total P+l Fiscal Total
01/06/2016 - - . - -
08/01/2016 - - 5,295.83 5,295.83 -
02/01/2017 90,000.00 0.550% 4,650.00 94,650.00 99,945.83
08/01/2017 - - 440250 4,402.50 -
. 02/01/2018 . 95,000.00 0800% . 440250 99,402.50 103,805.00
08/01/2018 - - 4,022.50 4,022.50 -
02/01/2019 95,000.00 1.000% 4,022.50 99,022.50 103,045.00
08/01/2019 . . 3,547.50 3,547.50 -
02/01/2020 90,000.00 1.100% 3,547.50 93,547.50 97,095.00
08/01/2020 e m 305250 3,052.50 -
02/01/2021 95,000.00 1.250% 3,052.50 98,052.50 101,105.00
08/01/2021 - - 245875 2,458.75 -
02/01/2022 95,000.00 1.450% 245875 97,458.75 99,917.50
08/01/2022 - - 1,770.00 1,770.00 -
02012023 __ 10000000 1650% _ 1,770.00 101,770.00 103,540.00
08/01/2023 - . 945.00 945.00 -
02/01/2024 105,000.00 1.800% 945.00 105,545.00 106,890.00
Total $765,000.00 - $50,343.33 $815,343.33 -
Yield Statistics
Bond Year Dollars o $3,563.13
Averagelife- . .. .__ 4.658 Years
Average Coupon e e 1.4128982%
NetInterest Cost NIC) ... ... — 1.4128982%
True Interest Cost (TIC) . ool e 1.4081554%
Bond Yield for Arbitrage Purposes ___________ 1.4081554%
Allnclusive Cost (AIC) 2.6081726%

IRS Form 8038

Net Interest Cost

1.4128982%

4.658 Years

Weighted Average Maturity

Series 2016A MuniFacLseRe | SINGLE PURPOSE | 12/21/2015 | 215PM
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Washington County HRA, Minnesota
$765,000 Municipal Facility Lease Revenue Refunding Notes, Series 2016A
Current Refunding 2003 Municipal Facility Lease Rev Bds

Debt Service Comparison

Debt Service Net New
Date Total P+l Fund Deposit D/S Old Net D/S Savings
02/01/2016 - - - (822.60) (822.60)
02/01/2017 99,945.83 (416.42) 99,529.41 111,556.26 12,026.85
02/01/2018 103,805.00 - . 103,805.00 112,900.00 9,095.00
02/01/2019 : 103,045.00 - 103,045.00 114,000.00 10,955.00
_02/01/2020 9709500 . . . . . ...~ 97,095.00 109,750.00 12,655.00
02/01/2021 101,105.00 - 101,105.00 110,500.00 9,395.00
02/01/2022 99,917.50 - 99,917.50 . 110,887.50 10,970.00
02/01/2023 103,540.00 - 103,540.00 116,018.76 12,478.76
02/01/2024 106,890.00 - 106,890.00 115,637.50 8,747.50
Total $815,343.33 (416.42) $814,926.91 $900,427.42 $85,500.51
PV Analysis Summary (Net to Net)
Gross PV Debt Service Savings.... e e 81,073.65
Effects of changes in Expenses, e : 413.11
Net PV Cashflow Savings @ 1408%@ond Yield).... ___ _ ____ 8148675
Transfers from Prior Issue Debt Service Fund..... (822.60)
Net Present Value Benefit e o $80,664.15
Net PV Benefit / $846,073.65 PV Refunded Debt Service o 9.534%
NetPV Benefit/ _$725,000 Refunded Principal.. 11.126%
Net PV Benefit / _$765,000 Refunding Principal., 10.544%
Refunding Bond Information

Refunding DatedDate ... _ __ 1/06/2016
Refunding Delivery Date e 1/06/2016

Series 2016A MuniFaclseRe | SINGLE PURPOSE | 12/21/2015 | 2115PM
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Washington County HRA, Minnesota

$765,000 Municipal Facility Lease Revenue Refunding Notes, Series 2016A
Current Refunding 2003 Municipal Facility Lease Rev Bds

Detail Costs Of Issuance

Dated 01/06/2016 | Delivered 01/06/2018

COSTS OF ISSUANCE DETAIL

$11,765.00

Financial Advisor .

$18,000.00

Bond Counsel I e

$10,235.00

Miscellaneous Closing Costs L

$40,000.00

TOTAL

Series 2016A MuniFacLseRe | SINGLE PURPOSE | 12/21/2015 | 215 PM
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Lakeland Update — December, 2015

1. I met with Select Senior Housing (SSH) on Monday12/21 to further
discuss their interest in the Lakeland project. There has been no
movement on the price of the property, such that it works for their
financial “pro forma, so it remains on their “back burner” now.

2. With Lakeland City Council approving a motion to continue the
working relationship in October, I have confirmed that Lakeland can
continue to use Student Teams again. On Tuesday, January 5, 2016, I
will discuss the attached list of potential projects with the students that
evening beginning at 6:30 PM.

3. During December, I continued to assist the Clerk/Administrator and
the City’s Fiscal Consultant in reviewing the financial implications of
the options for City Hall and the “old” City Hall.

4. The City Clerk/Administrator and I met with a contractor, Mohs
Construction, for Friday, December 11" to help determine the costs of
remediation of the current City Hall. I believe that the City
Clerk/Administrator has passed along our thoughts that it should be
sold “as is” for a first approach.

5. In answer to a question that came up at a recent City Council Meeting,
the Washington County HRA administrates the Community
Development Block Grant Program (CDBG) in the county. Itis a
competitive process with about $317,000 available for projects. It may
be that this could be a source of funding for part of the new City Hall,
such as a handicapped accessible doors and/or kitchen appliance for
seniors. There are other potential uses for Lakeland, too. Applications
for 2015 are closed, but it would be good to meet with the HRA to take
a look at possible projects for 2016. I can facilitate that for the City, so
let me know.

6. The Washington County Draft Library Strategic Plan is online for
public comment through February 1,2016. You can find it by going to
www.co.washington.mn.us/libraryplanning. Itisa 17 page document
that’s intended to drive the library system’s future. If the City would
like help in drafting comments, then let me know.

7. Now that Thrive MSP 2040 has laid out the direction, the Metro
Council has sent individualized System Statements in early November,
so Lakeland now has a “blueprint” on what the City needs to do to
comply with the 4 Policy Plans and can now proceed with their Comp




10.

11.

Plan. The System statement for Lakeland is 76 pages long, so it will
take me some time to review and comment on it. I plan to meet with
City’s Sector Rep, Ryan Garcia, in January, 2016 for further direction
on how best to tackle the Comp Plan requirements.

As I noted, the issuance of the System Statement by the Metro Council
triggers Lakeland’s obligation to review and amend its Comp Plan to
conform to 5 System Statements by the end of 2018. However, it
appears that we have until June, 2016 to determine if Lakeland needs
to amend its current Comp Plan to meet one of the System Statements.
The city does not have to agree with the Metro Council on the content
of the System Statement — the city can request a Hearing by either the
Council’s Land Use Advisory Committee or the State Office of
Administrative Hearings. Again, it’s a subject that I’ll be discussing
the city’s Sector rep in January.

Metro Council announced that $1.9 million in planning grants will be
made available to Cities the meet the following criteria — first, the 2014
Net tax Capacity (NTC) per capita amount is less than or equal to the
median NYC per capita of $1,116 and, second, the forecasted growth
from 2010 to 2040 is greater than or equal to the median percent
forecasted growth of 27%. Unfortunately, Lakeland will not qualify
for these funds to assist in the Comp Plan process. I will discuss this
subject when I meet with our Sector Rep, Ryan Garecia, .

To assist the City in completing the Comp Plan, Metro Council has
developed an improved online clearinghouse to provide guidance,
information, and technical assistance to small cities. While not § for
assistance; nevertheless, I found it to be easy to navigate for the
different sections needed for the Comp Plan, especially the “how to”
sections that detail the requirements. So...in answer to the question
brought up at the November City Council Meeting on funding for the
2020 Comp Plan, the assistance will be this enhanced online Local
Planning Handbook and the technical assistance from our Sector Rep,
rather than any funding, but that may change given the push from
small cities for some financial help.

As part of the Comp Plan process, all local Water Supply Plans are
now to be submitted to the DNR only and on a standard template
provided by the DNR. The DNR will then contact Metro Council for
their comments on consistency with regional plans. The DNR will then
approve the local Water Supply Plan, which will fulfil the requirements
of the Comp Plan. Lakeland must submit their Water supply Plan on
the template by 12/31/16.




12.

13.

14.

15.

16.

17.

The foreclosure data provided by the Washington County HRA thru
October, 2015 shows that Lakeland had 1 foreclosure for the month —
244 Quehl Avenue. Overall, Sheriff’s Sales are down by 50 for 2015
from 2014, but there are still 2 months of stats to go.

The new mileage rate for 2016 is $.54/mile, which is down from the
2015 rate of $57.5/mile. This is the lowest mileage rate in 5 years — in
2011, it was $.51/mile. Lower gas price is the reason for drop in the
mileage rate.

The Elections Emergency Planning Task Force, which was created by
the Legislature last year to make sure that Minnesota is prepared for
any large scale incident that might affect election, will make a report to
the Legislature in early January. Among the recommendations the
Legislature will consider this session will be that Counties consult with
cities and other local government units in developing an emergency
elections plan. Assuming the recommendations become law, the
emergency elections plans would need to be completed by 9/1/16.
Other news...Metro Cities has their approved 2016 Legislative Policies
online at www.metrocitiesmn.org; The County Board held their Public
Meeting on their 2016 Budget on 12/1; the County Board held their
Public Hearing on December 15" on their 2016-2020 Capital
Improvement Program with comments from the Cityof Lakeland on
the CSAH 18/8™" Street Intersection placed in the record; in State
Budget news, the November forecast showed a $1.2 billion surplus for
the Biennium, but the key forecast will come in February, 2016; Gov.
Dayton is scheduled to release his Bonding proposal in mid- January; a
late start for the State Legislature in 2016 — Tuesday, March 8 @ Noon;
and the Final Tax Levy for Washington county in 2016 is 3.5%, as
adopted on 12/15/15.

The DNR has begun contacting cities asking for assistance in in
producing “buffer protection” maps, so Lakeland should expect to
receive one given its location on the St. Croix River. It’s part of a 4
phase effort to meet a new State law of producing buffer protection
maps by July, 2016. Once the city receives the letter, I can help with
the project and the City’s role in it, if you wish.

Also, related to the DNR is the 2016 Clean Water, Legacy and
Environment Grants and Funding Workshop on January 13" at the
McKnight Foundation. The Workshop would be a good one to attend
since it will have a “help” session for specific city projects and how they
might match a funding source. Let me know if you’d like me to attend.




18.

19.

20.

The Minnesota Housing Finance Agency provides low interest loans to
Lakeland homeowners for purchasing/fixing up homes — go to
www.mnhousing.gov for more info — some of the info could be made
available to Lakeland residents thru the Newsletter and Website and
the Legislature approved additional dollars for housing rehab.

In case you missed it, I’ve attached a 5 Year Comparison of Tax Levies
for Washington County Cities and Townships from 2012 —2016.
Lakeland’s increase of 1% over the past 5 years puts it tied for 3™
lowest for cities and well under the 14.9% average increase for all
cities. Cleary, good fiscal stewardship by Council and Staff!

January, 2016 Work Plan — Focus on the 2020 Comp Plan Process, City
Hall Options, Emerald Ash Borer Presentation for a CC Meeting,
Energy Audit Revolving Loan Fund for the PW Building, Hamline
Projects Coordination...and any other projects!




HAMLINE UNIVERSITY
CRITICAL ISSUES IN PUBLIC ADMINISTRATION COURSE

CITY OF LAKELAND STUDENT PROJECTS

Project #1 — Lakeland Beach Fishing Pier

Project Description: The City of Lakeland is located on the beautiful St. Croix
River, which is known for its great fishing. The City would like to construct a
fishing pier near the beach to enhance recreational opportunities for both
residents and visitors. The student(s) taking on this project will need to
determine the Minnesota DNR and Army Corps of Engineers approval processes
and requirements for construction; options and costs of the pier; and possible
grant sources for funding the project, such as Fishing for Kids, the DNR grant
programs, handicapped accessibility grants, foundations, and other funding
possibilities. The end result should be a “blueprint” for City Staff to follow to

make this project happen.

Project #2 — New Lakeland City Hall Services

Project Description: The City of Lakeland is considering moving its current city
Hall from an old church to either the location of the City’s Streets and Utilities
Department, where the City owns land that can accommodate a new City Hall,
or to available commercial space at Lakeland Plaza. This project builds on the
results from Hamline students from last Semester who surveyed residents on:
(1) Vision for the new City Hall — should it be utilitarian or should it include
other functions, like a senior center? (2) What other services at City Hall would
residents like to have access to? The next step will be taking this information
and building possible collaborations with Washington County and other
providers for services that could be provided at the new City Hall, as well as
determining cost participation in providing space in the new City for provision of
those services.




Project #3 — Cully Park Pavilion

Project Description: Lakeland has 3 primary parks that provide most of the
recreational opportunities for families. The city has no pavilion that families can
use and/or rent for events — a need that was noted in the student Community
Survey done last semester. Cully Park, which is centrally located for residents,
has room for a pavilion. This project would be to determine the possible
building options and costs to provide a pavilion for residents.

Project #4 — Comprehensive Plan — Economic Development

Lakeland’s 2020 Comprehensive Plan will be due for review by the Metropolitan
Council in late 2019. While it seems a long way off, Lakeland is already working
on their update of the 2010 Comprehensive Plan starting with their Vision and
Goals for 2020, which the Council addressed at their March, 2015 meeting. One
of the central components of this Plan is the Economic Development
component, which will require additional work for approval. A Student(s)
would outline the City’s current Economic Strategy and develop an Economic
Development Strategy for Lakeland’s future.

Project #5 — Comprehensive Plan — Recreational Programming

Lakeland’s demographics are changing — the senior population is growing, but
housing opportunities for younger families are emerging and the City’s median
age has stabilized. It is anticipated that the median age may begin to decline
due to its central location to jobs; its inclusion in one of the best school districts
in the state; and its affordable housing. The City has 4 parks, but no
recreational programs, currently. A Student(s) will be asked to consider in
planning for 2020 and beyond, the following question: How should the City
increase recreational programs for all of the demographic sectors in the
community? The project will mean contacting the Stillwater School District to
determine the current programming for Lakeland residents and possible
increases in that programming.




Total of Tax Capacity and Market Value Levies for Washington County Taxing Districts*
Five Year Comparison - Pay 2012 to 2016

Proposed
Taxing District Pay 2042 % Pay 2013 % Pay 2014 % Pay 2015 % 2046 Total %
Total Levy Chyg Tota! Levy Chg Total Levy Chg Total Levy Chg Levy Chg
82 Washington Coynty $86,523,700  -0aull  §86,503700 00%l  $87,718700  1.4%|  $90738,000  34%|l  $93871.900  3.5%)

100 Afton $1,573,325 _ 08%| 51602769 19%|  s1.634824  20u|  $1704183 42wl  s1o64s7  130%

200 Bayport $1,135560  20%||  $1,159,981  22%ll  $1,159981  00%!  $1,184,783  21%  $1,236621  44%

300 Birchwood $325000  06%| 5396013 34% $326,200  9u $326299  0.0% $326,208 _ 0.0%

400 Scandia $2055174  21%|  S2471.074 _ 55%|  $2171074  OO%|  $2217,508  21%||  $2257,871  1.8%

500 Deliwood $378,020  8.0% $393141  4.0% $480,025  24.6%) $570,032  16.3%| $665,736  -0.6%

600 Forest Lake s7,166528 3%l  $7,183901 nmj $8,039421  122%ll  $8.350,000  39%i  $8961,015  7.3%

700 Hugo $4950583  25%ll  $4740,083  doull  $4.040.809  4.0%)  $5717,021  157%|  $5634.328 1.4

800 Laks Elmo $3,113017_ 11.6%  $3163358  16%!| 3163358 00%|  satanees  .oaull  $3633.808  15.8%)

900 Lakeland Shores $127,325  58% $134417  55% $139,744  4.0%) $145880  4.4% s150083 _ 20%  17.9%)
1000 Mahtomedi $3,300,583  -2.3% $3,231,303 24l 3398916 52%||  $.768,385 103‘4 $3888,642  27%llll  16.5%
1100 Marine an St Croix $626,956  4.3% $686384  9.1% $705001  28%) $747,902 595% su30,132  24aufll  47.8%)
1200 Newport $2311000  00%  $2.351000  17%|  sa415601  28%|  s2430416  oewl]  sz4ontre 25wl 78w
1300 St Paul Park $1,779467  7.5%[  $1,872,241  52%f  $1942659  38%||  $1.901,284  25%|  $2,006188 07wl  12.7%
1400 Landfall $270.710 _ -2.0% $284,620  1.8%) $256741  -0.89) $268,760  4.7% sz 168 4220l 360w
150D Stillwater City $10,246507 _ 0.9%| $10406507  16%|| $10624986  21%| $11,371.253  7.0%|  $12.072367  e2ufll  17.8%
1600 Willsnie $192,303  4.0% $201918  5.0% $203,995  4.0% $220495  5.0% $220315  a0%fll  19.2%
1700 Oak Park Heights $4,228062  6.6%||  $4,538,193  73%|  $4784.896  54%||  $5022,751 5.055" $5,191,503  34%fll  22.8%
1800 SI Mary's Point $181,786  0.0% $181,786  0.0% $181,775  0.0% $181,658 M%j $183523  1.0% 1.0%
1900 Lakeland $1,006,078 _ -2.4% $996,076 _ -1.0%) $995817  0.0%] 5985988 -1.0% $1,O16515  3.4% 1.0%)
2000 Lake St Croix Beach $487,458  0.0% $495,399  1.8%) $466,500  -5.6% $480,500  3.0% $485368  1.0% 645
2100 Pine Springs $40,000  5.3% $40,000  0.0% $40,000  0.0% $40,000  0.0% $45000  125%l  12.5%
2200 Cottage Grove $12241250  0.0%|  $12241.250  00%]  S12609130 3.7 $13402,100  5.5%|  §14,070,800  SO0%H  14.9%
2500 Woodbury $27,915079  0.0%)  $28,603,228  25%| s29399203 28 $30,208,368  2.9%0 831,566,212  44%ff  13.1%
2600 Oakdale $9,880,974  -1.0% $0,879444 ooyl s10088705  21%||  $10270522 8%  $10514149 2.4% 6.4%
2700 Grant $838570  2.9%) $985,245  2.8% $994,202  30%|  $1,054178  6.0%)  $1,09685  4.0%{]  16.9%)

Total Citlea: $06,501,301  1.2%) $07,840,033  1.4%| st01,271,833  asull siose2ze10  45%] $110,842,320 47%fl  14.9%

2 Baylown $337,800 1.5% $339450  0.5% $330,250  -0.4% $354,040  4.5%) $350,304  -1.3% 3.7%]
4 Denmark $445327 0.9 $431522  -3.1% $426,331 4 $428,436  0.0%) $414,734  -32% -85
9 May $657,649  1.4% $648,188  -1.4% $641,695  -1.0% $641,695  0.0% $665,841  3.6%) 1.2%)
11 Grey Cloud Igland $116,084  -1.0% $108,000  -6.0% $108785  0.6% $100,493  0.6%) $108,562  0.41% 5.6%
14 Stiitwater Twp $748,650  0.0% ST4BES0  0.0% §763.207  2.0%) $784,080  2.7% $777,413  -0.9%) 3.8%
17 West Lakeland $450,000  36.4%) $450,000  D.0% $450,000  0.0% $450,000  0.0% 562,640 25.0%{ll  25.0%)
Total Towns: $2.755.510 52  $2725908 .1l  $2731359 02w  $2.768.844  14%)  $2,880408  40%||  4.5%

831 Forest Lake 515554859 0.0l  $17.028086  95%[ $17,148538 07wl 18930154  1a9  $17,308505  22%)  11.3%

832 Mahtomedi 511,694,928 02%)l  $10,790,676  -r.7%fl  $11,046870  24%||  $13,218703  197%)]  $13,503,248  22%)|  15.6%

833 South County $53425585  0.5%| 954080361  1.2%f  $55941.324 35| 58754811  6.0%|| $e0dotd02 30wl 1a.2%

834 Stibwater 531,781,615 3.0%)  $20538503  zacdl  $35332044  106%||  $36441,071  34%| 336,504,604  04%ll  15.1%

Total chool Districts: || $112456.987  0.8%ll 5111418505  .0.0%| $119468678  7.2%| $125344,739  4.0%)| $127,897,840  20%|f 13.7%

505 Metropolitan Councit $2,537,877  A.1%) $2,641,677  41%)]  $2,787,.821 $2,839077  1.8%§  $2,867,955  1.0% 13.0%)

507 Metro M Control $1,456963  0.8%)]  $14790201  15%|  $1476608 $1,476522  00% $1499117  1.5% 2.9%

509 Met Council Transit $3,238,058  3.0%ll  $3365409  3.9%||  $3,225001 2y $3,218367 -0 $3,313,385  3.9% 3.3%)

Total Metro Specia! Districts: $7.232,918 3.0%] $7.485,287 3.5%] $7,485,428 0.0%) $7,533,966 0.6%] $7,710,467 2.3% 6.6%l
10 Camelian Marine WS $407,000  -5.0% $407,000 _ 0.0%) $407,000  0.0%) $444.600  9.29)[ $444,600  0.0% 9.2
14 South Washington WS $711,044  3.5%) ST18026  1.0% §746293  3.9% sTrTse 42%| $858,337  10.4%fl 207%
34 RW Metro WS $853,071  3.3% $1,180.787  a8.4%f  $1,177084 -02u)  $1,338340  1a49)  s1.442438 soul]  e91%
38 Rice Creek WS $827,630  25.6% $B45733  2.2% $833065  -1.5% $842,085  1.1%) $86B,185  3.1% 4.9%
54 Valley Branch WS $T04373  4.3% $T74,953  10.0% $736400  -5.1% $735400  0.0% $735400  0.0% 4.4%)
69 Brown's Cresk WS $§752,200  4.5%] $766,473  1.9% $782,140  2.1%] $833,040  6.6% $013.704 061  21.5%
71 Comfort Lk-Forest Lk WS $596,568  0.5% $601,016  0.7% $594.973  -1.0% $600,943  1.0%] $635001 57 6.4%)
187 Washington County HRA $3312,236  0.0%|)  $3332236  00%||  $3432203  3.0%|  $3549203  34% $4.601,000  208%0]  38.1%
316 Woodbury HRA $250,000  0.0% $250,000 0.0 $250,000  0.0% $250,000  0.0% $250,000  0.0% 0.0%
513 County RRA $574,800  0.0% $574,800  0.0% $616,600  7.3%) $638,100  3.5% $750,600  17.6%0[  30.6%
Total Other Speclal Districts: $9,008922  3.0% $9450,726  4.9%||  $9,574,758  1.3%|  $10,007182  4.5%) $11,499265 %)) 2rew
Washington County Total* $314479.338  0.8%|| 315454250  03%)| 5328250754 449 $342,220441  43%|| $354702395  3.6%) 12.8%)

* This table only includes taxing districts for which Washington County calculates a tax rate. The following districts are not included:
Cities of Hastings, White Bear Lake; SDs 200, 622, 624, 2144; Haslings HRA
For Metro Special Districts and Watershed Districts that cross county Bnes the levy shown is only the portion applicable to Washington County.
For all other districts that cross county lines, the levy shown is the total levy for the distict for alt counties.

11/4/2615 Department of Property Records and Taxpayer Services Taxation Division
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Breakd of Tax Capacity and Market Value Levies for Washington County Taxing Districts’
Five Year Comparison - Pay 2012 to Pay 2016
Final Pay 2012 Lewy Final Pay 2013 Levy Final Pay ;ﬁcw Finai Pay 2015 Levy Proposed Pay 2016 Levy
Yaxing Ditrict X [WarkeTVahee ] Total  { Tax Capacity | Warkat Value | X Capa alge | Yol | YakCapacty | Market Vane | [ Tax Capachy | Barket Vatue | Tout
Levy Levy Levy Levy Levy Lavy Loy Lewy Levy Levy Levy Levy Levy
-t S ————— T T e P e L e PO ————————
82 Washinglon Courty $50,065.30) $438,400 | $86,523,700 300 $135.400 |~ §65.523,700 00| €1ocad00] se7r13,700 | $83679800 | $1.058400] $90.733.000 $1,058.400 | 393,671,900
100 Afion $1.573323 S0] Si15733z3|l  $1.602.760 301 §1602768 ] $1.634824 $0]  SieaBzd} 51704163 S0 $1704,383 $0] 81976467
200 Bayport $1,135560 so] s113ss60)l 81150081 S0 s1.159887 | $1.15.981 s0| sii50881 [  $1.184783 S0  $1181.783 $] si2esn
360 Birchwopd $325.000 % $375,000 $336,013 $0 $338013 $336.209 50 $326,260 $326299 o 3378200 [ $328.30¢
400 Scandia 2,055,174 S0 ] Sa.085,174 ) t2,171074 0] 62,71074 ) 2,171,074 0| 5217074 ) $2217500 0 $2217,600 $o|  s2257,871
500 Deftwood $376020 5 $378.020 5393141 50 5383, 144 5450025 0 $430,025 $570,032 0 $570,032 @ $565,735
600 Forest Lake 37,166528 so}  s7ie6528)1  $7,163.801 0 7,163,901 § _ $8,039,421 50| 55,035,421 § _ $3,350000 0|  $8350,000) $8.061015 S| ses8iels
B0 Hugo 3 559583 5 SADS05H3 N 54,749,083 0| 47430838 34,840,508 0] sesswsaf  $5.717021 01 s5717,021 | 95634328 SO] 55,6343
600 Leks Etmo 3,113,017 3 53,313,017 {] _$3,163,350 60| $3,163358 [ $3,163,359 £ 3,163,350 §  $3,137663 O]  $3137663§ $3,633803 $3]  53,639,88
00 Leksland Shorss §127,325 $127.326 $134417 60 §134417 $139,744 S0 $135.744 $145,850 0 $145,880 $150,083 £ $150,08¢
1000 Mahtomad] $3,309.583 s3] 333095531l 33231308 i 21300 $33e991 $0] 33399996 ]  $3,768,385 $0|  $3763,385§ $3,868642 ] s3868642]
1100 Marine on St Crox $628.055 0 $628,956 $686,334 ) $686394 $765,09 $0 $705.891 §77902 $o $747.902 $930,132 s $930,132
1200 Newport $2,311,00 s0] 2313600 $2351000 S0} $2381000 f  $2.415,693 So]  s2a156u1)  $2430416 $0] $2430.416§ 2491375 $0] 52491976
1300 St Paul Park $1.770.467 $0 | $1.779467 || 83,872,241 0|  $1.872241 | $1.942,869 0] s1042650 )  $1.09128¢ $0] S1ooizsdf  S2c05188 $3]  S2.005.188
1400 Lendieh $279710 0 279,710 $284,620 56 $284620 $256,740 0 $256,741 $268.760 ) $268,760 $382,163 5 $382,169
1500 Sttwater Gly $10,246597 0 | 510,246,357 )| $10.406,507 50| $10.406507 §  §10,624,880 55| $10,624,965 ] $11,371,263 S0 $11071,253 | $12.072367 $0]  s12.072,367
1600 Wilenia $192308 0 $192,303 201,918 56 $201318 $209,995 § $208,555 5220495 0 $220,435 $225315 ) 3239315
1700 Oak Park Helghts 4,226,062 0] S4,228062)]  $4,535,193 S0 54,538,183 ]| 34,784,696 $0]  SA7B4BI5 ) 35,002,731 0{ $50z731)  $5191598 $51  $5,191,593
1600 StMary’s Poirt $181,766 50 181,766 $181,785 3 £181,786 $161,775 $0 181,775 §181,658 ) $181,658 $183523 Ei] $183,523
1500 Leke'and §1,006.075 51 §1,006.076 $596,078 50 $635.075 $905317 50 $905.817 $965.988 50 $085.588 8 §1,016515 $9] 81016515
2000 Leke SI Croix Boach $487.458 ) $487.458 $495.999 3] $495899 $466,500 s $466,500 $480500 S0 $480,5900 $485.368 $ $485,359
2100 Pine Spiings $40.000 50 $40,000 $40.000 ) $40.000 $40.000 50 $40.000 $40.000 $ $400008  $45000 ) $15.000
2200 Cottege Grove $72.241.950 $0| §12.241.250 )| $12.241,250 sni $12241250 8 512,680,130 s $12600430 | $33.402.100 S0| $13402.100F $18,070.800 $0]  $14.070.800
2600 Woodbury $20.23422 | $1,672657 | 527,816,878 || $26028,135 | §1,575084 | $28,603220 | $27,711,143 | 61,688,450 | $20,369293 || $20.254518 SO33BEC | $3023,368 | $§30,620062 $54525 | $31,566212
2600 Oskeale $9,680,074 S| $o880074 | §0478444 $0| e.o70444] Si0,088,706 €0] $10.088,706 || $10,270522 $0| st027m,622§ $10614.440 $0| S10514,140
3700 Grant $338570 S0 $958,570 $985,245 ) $985.245 $854,202 0 $ss4z02) 1054178 $01 31,054,478 £ 1,035,856
Toul Citles§ _Sota2aras] $1672857 | $96,601,001 ) 396173839 | S1576004 | SGTedposil $90583683 ] ~ $1.60n,150 | §101.271,853 | $104,844,050 $o83.850 | $105.827,910 $545350 | stiogizaz
|7 Baytown $337,800 ) $337,800 $335,450 6 5339450 $359.250 E $539,20 $354,340 $0 3354540 £ $356,304
Benmark $US3TT ) 3445327 431,522 ) $431522 $428,331 30 $428,331 $42BA36 ) 414,734
Nay $657,643 () $657,648 $648,188 $0]  sedsiss $641,695 $0 $541,695 $641,685 50 655,641
11 Grey Cloud Island $116.084 ® $116,084 108,038 0 $108.089 108,786 $o 108,786 108493 0 100,562
14 SHinater Tup $748.650 $0 $748.650 748,650 %0 $748650 763,297 $0 763,287 574,080 so 777413
17 Wesl I skeland $450,000 s 450,000 SA50,050 0 $450000 | $450,000 0 £450,000 450,000 S8 $852.640
Total Towned _ $2,756510 So| s2766510)1  $2725008 $0]  f2725009f $2731350 0] $2731,350 ) $2768648 8 T
e e — e ot e i e ST e
831 Forest Lake $8,257,774 7,297,083 | 15,554,855 | $9499402 | _ 57,528,654 | SI7.20058 ) $10,678.000 | 6,569,630 | 617,148,838 || 810464261 | _ $5.445003 ] 516030184 $iod2esme|  $6.878703 | — $17.308535
832 Mahiored! $7,845,208 3,749.720 | $11,694.928 | §7.325656 | 53465000 | $10,790675 §  $7,819274 |  $3227,506] $11,046870 | $7.401735 | 35810908 | S1a2w703[ $7.730134 | 5773115 | 13553249
833 South Washington County §34.625842 | S18.709.743 | $53,425,585 §  $34.967,162 | $19073,189 | $54,060.361 I $35,558.608 | $20382,716 | $55,041,324 | $37,030261 | $21.724550 | $5a754.811§ 335673509 | 517893 | $60,491402
834 Sehwater T7.67848 | 13503267 | SaL,781615 4 $16891,627 | $12547.676 | 520530503 F $18270568] st7.062B| 3353%544 1 $16.108163 1 $1702002] $I64410V1H §18440777 1 S18452917 | 538584694
Total Sechool Districts: 568,807,169 | 43,640,818 | $112,450,007 || 66,803,757 | 842,514,808 | S11idtobos | §72227383 | $47,242,288 | STIOABO6T6 | S7424415 | $51,37032) | 126344730 §72574.307 | $55,325633 ] $127,697.640
505 Hastropoitan Cotn $2.531,817 S0 S2537877 ] S26ALEIT $0]  e2641p617 | 32,187,821 $a] szreteaij  €2839,077 SO|  $28%077f $286755% $0] 52,857,955
507 Metro Mosquito Control 31466883 $0] s14se083ll  §147aont $0]  si479201f  $14765.608 s0] Si47e60al  $1476522 31 siamsze] 148917 01 51490117
609 Mastropsiten Gouncl Tansit $3,238,058 S0 $323,058 1]  $3.365408 $3365400 | 83225001 S0 $3.218367 $0] 832183570 3334338 0] 83343395
Total Metro Special Distriets _$7,232918 % §7485 287 s7436267 | _$1489,126 $0 085 s $7sm3ces | $7.710467 0] 7716487
10 Carnelian Mating $467,000 w £407,000 $407,000 407,000 %0 $444500 2] 544,600 SAAL,500 $0
14 South Washington WS 711,044 0 §713,025 $718025 745,253 a e D §772,581 $858.337 %0
34 RW Melro WS 853071 0 $1,180,787 31,180787 §  $1,177,084 o $1,335,34] 50| 31,335,340 % $1442438 sa
38 Rece Creak WS 627,630 3845753 3845.733 $833,065 Q | 5842065 b0 5842,065 $368,185 $0
54 Valley Branch WS 704,373 $778,953 §774953 §735,400 £ 735 4% 5735400 $735.400 0
63 Brown's Greek WS, $750,260 $765.173 $768,173 §782,140 $0 5633 940 $833,94 $313,704 0
| 71 Comfost LirForest (kWS $5%,568 $601,019 $601.013 F  $594.973 . 0] $500.943 50 $600,94 $635,001 $0
187 Washingtot County HRA $3.332.236 0 $3332.238 $3332236 §  $3432203 0 $3.549203 $9| $3548203F $460%,000 £
316 Woodbury HRA $250000 © $250.000 $250,000 $250,000 $0 $250,000 7] $250,000 $250,000 ()
519 Washington County RRA $574.860 () §574,800 $574.800 $816,600 0 $616,600 $638300 & 658,100 $750,600 so $750,600
pecial Digtricts: o]  Soo0s92z)l " $9450728 39450726 || _$9,574,758 ot _Sos74758 2 $3] ¢ioo07.182) $1.408265 301 $i1499765
$45,760,775 | 314,479,338 || $276:725,010 §315454,250 | §278.261,016 £328 260,764 $53,302573 | §942,200041 ] D 36112 | $67.527,283 | §364,702,906

-y Enes the levy showr: is only the porSon appicabla o Washington County. For il otfier disbicis iat oross counly knes, the evy shown is 1he total fevy for Be cistict for a1 counties.




PA
SE

Building a Better World

for Allof Us® CITY ENGINEERING REPORT
TO: Mayor and City Council of Lakeland, MN
FROM: John D. Parotti, PE | City Engineer
DATE: January 12, 2016
RE: City Engineering Report - December 2015

SEH No. LAKEL 104614

This report has been prepared to provide information to the City Council on recent Engineering Activities.
The items listed below generally occurred in the month referenced above. However, certain items may
have carried over from previous months or may continue into subsequent months as the tasks require.
City Engineer services are provided at the request of the City Council or staff on an as-needed basis.

I. 2015 Street Improvements and Quixote Avenue North Drainage Projects

The Engineer provided assistance to staff with close out of these projects which included obtaining
documentation from the contractor, answering questions from the City Attorney and responding to
enquiries from subcontractors.

I1. City Council Meeting Attendance

The City Engineer attended the December City Council meeting to update the Council on recent
activities. The City Engineering report included a status update on the 2015 construction projects along
with a recommendation to make final payment.

Discussion with the Council at the meeting included confirmation that the Council would like the
Engineer to attend Council meetings only when action is required on engineering projects (i.e. project
initiation, authorization to bid, project award, project close-out, etc.) or as specifically requested. The
Council requested a monthly written report be prepared by the City Engineer to be included in the
Council packets for each City Council meeting.

II1. Capital Improvement Planning

The City Engineer assisted the Director of Public Works with review and updates to the City’s Streets and
Drainage capital improvement worksheet. The worksheet serves as the City’s primary project planning
and budgeting tool and staff periodically updates the cost and pavement condition information to assist

the Council with budgeting.

If the Council should have any questions about City Engineering activities they are encouraged to contact
the Director of Public Works or City Engineer directly.

p:\ko\Nakei\ 1046 14\eng reports\2016\01 january 2016_01_12.docx

Short Elliott Hendrickson inc., 156 High Street, Suite 300, New Richmand, Wi 54017-1128
SEH is an equal opportunity employer | www.sehinc.com | 715.246.9906 | 888.881.4281 | 888.908.8166 fax
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ANIMAL CONTROL REPORT MonthyYear__ \D o pm Voo r” 29 1<

Humane Animal Control Service City 6 Me NGawn N\
Kathi Pelnar CVT, ACC
Wildlife - Domestics - Exotics

Collar /| Dry
Date | Time Caller Location Description of Animal Tag Run_|Overnight Fee Milage Total

12/1/15 No Calls Out This Month

No Warning Letters Sent This _
Month

Lost Reports Found Reports }
5Dogs 1Dog/1Cat

" May | Please get a 1099 for taxes?
Thank You )

Total

Collar/| Dry
Date | Time Caller Location Description of Animai Tag Run [Overnight| Fee Milage Total

Kathi Pelnar
634-6th St. N
Hudson, WI 54016
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10072013} Randy Simmons_- 1775 Cueens Ave S Residential Garage
A242014) Lindsey Pittrman TBIBELEh StN Residential Mechanical Mechanical
1 9122014 Dan NustvaldRalling Plains Blidrs 1121]Quentin Ave S Residential Building Porch 1o0h4h4
1 51412075 Williar AbrabRenewal By Anderson 16644/ 7th StN Residentia Accessory Re-Window
1 S272015| Don MornesfWindows of America 98| Quality dwe N Residertial Accessory Re-Window
1 &82015| Roger ChristensonK Designers 690 Quixote Ave N Hesidentia Accessary Re-Window
H12015) Bill CurtisiTitan Exterior BEPIOh SIS Residential ccessary Fe-Foof
B182015] Vicki Belisle w.mw_ Quinmore Ave N Residential Building Addition 25
61292015 John Ruprecht 371Cuentin Ave S Residentia Building Dermncinew home 1217416
AV2016] Melissa Magler 303|Quentin Ave N Residential Accessary Ferce
AX2015] Jake L opadRenewal By Adrerson 412|Quinmore Ave N Residential Accessory Be-windaw
92015] Donald BrunckhorstRenwal by Anderson 16E643[4Ih SN Residential Accessory Re-Window
AN2015] Jerri SchneidenBear Roofing 16585 Thh StCEN Residential Accessory He-Foof
713H2015] Aftondlakeland SchooliSeptic Solutions 4755t Croix Ave S Commercial Plurmbing Plumbing
713N2015| Brian Talcott TRS Builders 384|Queenan Ave S Residentia Accessory Re-Hoof
832015] Joshua Clark 16131)3rd St N Fesidentia Building Rernadel #2815
82015 John RuprechtRes Solution 737|Quentin Ave S Residential B Foundation 5
B62015] Mark Sl 1381[Cld Toll Bridge Rd Residential Tram Platform 92915
62015 Bob AnderseriPerformance Paols 303| Quentin Ave N Resideritial Pool 52015
8102015 David JacobsenfHillside Lifts BE8LI/Ih St S Residertial Tram
802015 Steve Zigan 301 Quentin Ave N Residential Accessory Re-Boof
82712015] Melissa MaglerfArtonsen Construction 303|Quentin Ave N Residential Building Garage
932015] Andy Tappan 16063|3rd StN Residential Accessory Re-Roof 5.000.00
1N2¥2015] Keith Knefelkamp 901 Cluality Ave S Residential Building Hermodel 298100
1013002015| Binder Heatin 464|Quinlan Ave S Residential echanical Mechanical
10302015] White Bear Plumbing 464{Cuinlan Ave S Besidential Plumbing Plurnbing 122%16
01 75| Chris Wallberg 768|Quinnell Avenue N Residential Accessory Re-Rool
03 X115 Jean Sortedahl 261 Cuehl Court N Residertia Accessory Be-Fool 1600.00
05 NAB| James Ellis 567 Qluinlan Avere N Residential Plumbing Plumbing
09 93 Al McDonough 100|Quality Avenue S Hesidential Accessory Floating Slab 10.500.00
L 4 1W2915) Steve Zigan 301 Quentin Avenue N Residential Accessory Fe-Window
LL15-16 0 Adarn Peterson 337 Quinnell Avenue N Residential Accessory Re-Roof
LI 3 102115] Adam Peterson 397|Quinnell Avenue N Hesidential Accessory Re-window
LL15-19 1W26415] Janet ConrowWChamption Plumbing 1611]3rd Street N Residential Plumbing Plumbing .
L. 114115/ Brian Beedle 268|Quinmoore Avenue Residential Accessory Re-Foof AL
L WI215| Jon MorrisiFireside Heartin & Home 901 Quentin Avenue S Residential Mechanical Mechanical mms .00
Ll T¥IBT| Marcia Herningsen 16747 |Upper 4th Street N Residential Accessory Re-Window .00
LL 117115 John DewalliOne Hour 16028|5th Street S Residential Mechanical Mechanical .00
1217115] Richard Turnen'Window World 566/ Queenan Avenue N Residential Accessory Fe-window 100



G

ON THE ST. CROIX ~—

TO: Mayor and City Council

FROM: Sandie Thone, City Administrator/Clerk

RE: Resolution 2016-04 Approving the Location for the New City Hall Facility
DATE: January 19, 2016

BACKGROUND

At the December 15, 2015 city council meeting the City Council unanimously ratified
the decision to move forward with one of the following two options by approving
Resolution 2015-34 Moving Forward with the Decision to Build a New City
Hall Facility and Requesting Staff to Prepare a Cost Analysis of the Two Remaining
Options for its Future Location.

1) Build a city hall facility at the current PW location

2) Purchase a unit and build out the city facility at Lakeland Village

DISCUSSION

Please find attached for your review the following preliminary details and rough cost
estimates associated with both options:

a) Resolution 2016-04 Approving Lakeland Village Location

b) Resolution 2016-04 Approving 1190 St. Croix Trail Location

c) City of Lakeland Request for Proposals for Architect Services (if b is chosen)
d) Lakeland St. Paul Pioneer Press Article dated January 15, 2016

e) City Treasurer Tom Niedzwiecki comments

f) Financial Advisor David Drown’s comments

g) Lakeland Village Cost Estimate and City Hall Proposed Layout

h) SEH Cost Estimate and City Hall Proposed Layout and Comparable Examples
i) Oertel Architects Cost Estimate and 2012 Proposed City Hall Layout

I would like to add a professional note to this agenda item. | have been very careful as
to not sway any of your opinions when it comes to the matter of the city hall decision.
As you know, this is a council decision that has been well vetted by the community and
many experts in their fields of expertise over the past year.




| feel it is my responsibility to compile the information and present it in a way for you to
make an informed decision on behalf of what is best for the community. For this
reason, | have compiled the information as it was received by me (rather than
summarize it) so that it is not unduly influenced one way or another. In addition, | have
provided two resolutions; one for each location in order to refrain from making any
recommendations as to the outcome of the council action on this item.

That being said, | have been working and meeting professionals regarding this topic
since about the time | began my work with the City of Lakeland last year and my file has
become quite large. | have included information in previous packets that is not included
in this packet as to not be redundant. Therefore, if you feel you are not clear on
something or need additional information to make this decision, please do not hesitate
to contact me and if | do not have it in my file (or in my head) | will find a way to get you
the answer before the meeting on Tuesday.

| applaud you all on your very mindful process and thorough approach to making this
important decision. The community would be very proud to know just how much time,
effort and research you have all put into this process.

RECOMMENDATION

Staff is respectfully requesting the City Council approve Resolution 2016-04 Approving

1) New City Hall Facility to be located on the city-owned property at 1190 St. Croix
Trail South and direct staff to seek Request for Proposals for Architect Services
in developing and implementing a plan to add the new city hall to the property.

2) New City Hall Facility to be located at Lakeland Village and direct staff to work
with Lakeland Plaza LLC in a plan to purchase the condo unit and build out the
facility at that location noting that all major decisions will be brought forth for
council action.

Motion, Second and Majority vote required.




_RESOLUTION NO. 2016-04

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION APPROVING THE LOCATION FOR THE NEW CITY HALL FACILITY TO THE
LAKELAND VILLAGE PROPERTY, LAKELAND, MN

BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF LAKELAND that the following
City Council members voted (aye/nay) to locate the new city hall facility to the Lakeland Village

property.
1. Mayor Amy Williams

2. Council Member Richard Glasgow
3. Council Member Joe Paiement

4. Council Member Jerine Ryan

5. Council Member Evan Loenser

Passed and adopted by the City Council for the City of Lakeland this 19" day of January 2016.

Amy Williams, Mayor

ATTEST:

Sandie Thone, City Administrator/Clerk




RESOLUTION NO. 2016-04

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION APPROVING THE LOCATION FOR THE NEW CITY HALL FACILITY TO THE
CITY-OWNED PROPERTY LOCATED AT 1190 ST. CROIX TRAIL SOUTH, LAKELAND, MN

BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF LAKELAND that the following
City Council members voted (aye/nay) to locate the new city hall facility to the city-owned property
at 1190 St. Croix Trail South.

1.

2.

Mayor Amy Williams

Council Member Richard Glasgow
Council Member Joe Paiement
Council Member Jerine Ryan

Council Member Evan Loenser

Passed and adopted by the City Council for the City of Lakeland this 19" day of January 2016.

ATTEST:

Amy Williams, Mayor

Sandie Thone, City Administrator/Clerk




CITY OF LAKELAND
REQUEST FOR PROPOSALS

NEW CITY HALL

City of Lakeland

1190 Saint Croix Trail South
Lakeland, MN 55043
www.ci.lakeland.mn.us




PROJECT BACKGROUND

The City of Lakeland (population 1,860) is seeking proposals from qualified firms
to assist City Council in developing and implementing a plan to add a new City
Hall onto the current Public Works property.

The selection firm would work closely with the City Council and Staff to determine
the needed size and services for the City Hall addition. Using a Cost Estimator,
the Architect should identify facility size and cost (in today’s dollars), include
recommendations regarding configuration of the interior of City Hall, and,
pending City Council approval, plans and specifications, along with construction
oversite, for completion of the City Hall building.

SUBMISSION PROCEDURES

1.

Interested firms should submit written proposals that meet the Proposal
Requirements on page 3 of this RFP.

Proposals are due by 5:00 p.m. Tuesday, March 1, 2016.

Submit to:  Sandie Thone, City Administrator/Clerk
City of Lakeland
1190 Saint Croix Trail South
Lakeland, MN 55043

Proposals (five (5) copies and one loose copy) must be submitted in
writing.

Once submitted, a proposal becomes public property and will not be
returned.

All information included in the submitted proposal will be classified in
accordance with the Minnesota statutes governing data practices.

The City Council will conduct interviews on Tuesday, March 15, 2016
beginning at 4:00 p.m. at the City of Lakeland City Hall located at 690
Quinnell Avenue North, Lakeland, MN 55043.

Final selection/contract approval by City Council will be on Tuesday,
March 15, 2016 at the regularly scheduled City Council meeting based on
evaluation of which firm best meets the proposed requirements.

PROPOSAL REQUIREMENTS

a) Cover Letter

Firm name, address, phone, fax, E-mail and Website
Contact person and their direct contact information (phone, E-mail)




b)

d)

g)

h)

e Summarize your understanding of the project scope and services required

Firm Background

e Brief description of firm and its history

e Number of people and design disciplines
e Capabilities and services provided

Project Team
e Provide the following information for all individuals who will be assigned to
this project, including consultants/subcontractors:
- Name(s) of key personnel
- Role and responsibilities for this project
- Specific qualifications applicable to this project
- Education, registrations, other professional credentials
- Experience on projects of similar size and type

Relevant Experience

e Provide information on similar feasibility studies completed within the last
10 years including the specific number of like projects, specific project
information and client references.

Project Understanding and Approach

e Discuss your understanding of the project scope and services required

¢ Discuss any unique and/or challenging aspects of the project regarding
scope, schedule, budget, site, etc.

e Describe your methodology or approach to the project

e Discuss any factors about your approach to the project

¢ Discuss any factors about your approach that differentiate your firm from
others

Compensation
e Description of fee requirements and costs
e Timeline for project completion

Other
e Additional applicable information may be included at the discretion of firm

Examples
e Provide examples of completed comparable projects

CITY COUNCIL

Amy Williams, Mayor

Richard Glasgow, Councilmember
Joe Paiement, Councilmember
Jeri Ryan, Councilmember

Evan Loenser, Councilmember




ANTICIPATED PROJECT BUDGET

The anticipated total project cost is expected to be $700,000 - $800,000.

ESTIMATED PROJECT SCHEDULE

January 19, 2016

e Council Expected to Approve Request for Proposals (RFP)
January 20 and 22, 2015

e Post and Publish RFP
March 1, 2016

e Deadline to Submit Proposals
March 2 through 14, 2016

e RFP Review Period
March 15, 2016 at 4:00 p.m. Lakeland City Hall

e Consultant Presentations and Interviews by the City Council
March 15, 2016 at 6:00 p.m. Lakeland City Hall

e Final Selection/Contract Approval by City Council

Consultants should anticipate attending a total of (6) six meetings for this project.

DELIVERABLES

All completed studies, plans, specs, and related project documents will become
the property of the City of Lakeland.

EVALUATION AND SELECTION

1. The City reserves the right to reject and/or award any and all proposals or
parts thereof and to waive any formalities and technicalities according to
the best interests of the City.

2. The City reserves the right to interview any or all proposers at its
discretion.

3. The City will review proposals based on the following criteria:

a. The proposer’s understanding of the scope of services requested,
and their approach to the project. (25%)

b. The experience, resources and qualifications of the firm and
individuals to be assigned to the project, including
consultants/subcontractors. (25%)

c. Experience with similar projects. (25%)

d. Ability to meet project requirements and services. (25%)

QUESTIONS

Please contact: Sandie Thone, City Administrator/Clerk, City of Lakeland
1190 Saint Croix Trail South, Lakeland, MN 55043
651-436-4430 (office) sthone@ci.lakeland.mn.us
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Council seeks new site for city hall

By Mary Divine
mdivine@pioneerpress.com

Lakeland decided last
month they need a new city
hall. Now, they need to figure
out where to putit. -

The Lakeland City Council
will meet next week to con-
sider two sites: Space in or
near the city’s water depart-
ment building at 1190 St.
Croix Trail S. or inside the
Lakeland Plaza shopping
center.

A workshop on the issue
will be 5 p.m. Tuesday; the
council will vote on a site
location during its 6 p.m.
meeting.

City staff moved ouf of
Lakeland City Hall and into
the water department build-
ing last spring, but city coun-
cil meetings are still held at
the old City Hall at 690 Quin-
nell Ave. N.

Mayor Amy Williams said
Thursday that there’s strong
support for consolidating all
city services at a single loca-
tion — the 5-acre water-
department building site.

“The real reason why we
pursued this to begin with
was to consolidate staff at
the same location and to be
better stewards of the
resources that we currently
have in Lakeland,” Williams
said. “T don’t know that we
accomplish that by creating
another space for city gov-
ernment in Lakeland.”

Whether it would be more
cost-effective to add on to the
water department building
or build a new city hall on
the city-owned land next to
the existing building will be
determined at a later date,
she said.

“The vote on Tuesday will

1be to identify where we want

those offices to be,” she said.
“Then we can start exploring
the most cost-effective way
to achieve the city hall that
the community wants at that
location.”

Whether it would be more
cost-effective to add on to the
water department building

5 or build a new city hall on
“'the city-owned land next to
the existing building will be

determined at a later date,
she said. “The vote on Tues-
day will be to identify where
we want those offices to be,”
she said. “Then we can start
exploring the most cost-effec-
tive way to achieve the city
hall that the community
wants at that location.”

Relocating City Hall is
expected to cost $700,000 to
$800,000, City Administrator
Sandie Thone said.

Building a new 3,500-square-
foot city hall on land near the
water-department building is
expected to cost $728,000;
purchasing a condo unit at
Lakeland Plaza and building
it out is expected to cost
about $754,000, according to
Thone.

The owners of the Lakeland
Plaza asked city officials last
fall to consider space in the
shopping center, which is
about a mile north of the
water department building.

But Williams questions
whether having municipal
offices in “several of the
spaces in the strip mall ...
satisfies the retail needs of
our community.”

“The space that we take up
in that strip mall is space
that could be filled by pizza
parlors or coffee shops or
things that are more retail
and could actually serve the
needs and wants of the com-
munity,” she said. “I don’t
see any real value for the
residents of Lakeland by hav-
ing our municipal services in
the strip mall.”

The shopping center is a
mile south of Interstate 94 on
the west side of St. Croix
Trail/Washington County 18.
It’s home to the Lakeland
post office, the Lakeland
branch of the Washington
County Library, Subway,
Snap Fitness, Lakeland
Antiques and Jordan Meats
and Deli.

The city currently collects
property taxes on the entire
shopping center. Municipal
offices would be exempt from
paying taxes, Williams said,
“so there are some revenue-
retaining opportunities by
going to the water-utility site
rather than the Lakeland

Plaza.”

Tony Jordan, owner Jordan
Meats & Deli, said he hopes
the council decides to relo-
cate to Lakeland Plaza. “T'd
like to see the center being
filled and being used,” he
said. “Rather than building a
new city hall, I'd like for them
to utilize the building that we
already have. It keeps our
taxes down.”

Lower St. Croix Valley Fire
District Chairman Jim Stan-
ton is another supporter of
the Lakeland Plaza site.

“It’s the center of the city,”
said Stanton, a Lakeland res-

.ident. “The post office, the

library, shopping, exercise
are all in that one area. For
me, it makes sense to have
City Hall there also for our
residents.”

In addition, the site already
has adequate parking,
ingress and egress roads and
an on-site septic system,
Stanton said. “The septic sys-
tem is sized to accommodate
(a City Hall), so they don’t
have to do any of those costs,”
he said.

Relocating City Hall is
expected to cost between
$700,000 and $1 million, City
Administrator Sandie Thone
said.

City Council member Rich-
ard Glasgow said he plans to
vote for whatever option
saves taxpayers the most
money.

“If I was a resident, I'd like
it to go up at the Plaza
because it is sort of our
downtown,” Glasgow said.
“But, being a councilman, I
have to look at the financials
aspects of it. If it’s cheaper to
go to the plaza, I would vote -
for the plaza. But if it’s finan-
cially wiser to go down to the
water-department land, then
I would vote to go down
there.”

Glasgow, who was elected
to the council in 2006, said
the City Hall vote will likely
be the most difficult decision
he faces during his tenure.
“It’s a lot of money,” he said.

City officials hope to break
ground on a new city hall in
the spring and move in by
the fall. -



Submitted by City Treasurer Tom Niedzwiecki

You asked for a quick analysis today of my opinion comparing costs between the build out at the Water
Treatment Plant vs Lakeland Plaza.

A. Build out at Water Treatment Plant: Assuming 3,500 sq ft | estimate all in cost of
$728,000. This is construction cost of $155 per sq ft + 15% for soft costs + 7% for general
conditions = $661,850. Adding 10% contingency puts the total estimated cost at
$728,000. Estimated “out of pocket” maintenance is $1,000 annually. This assumes no property
taxes and most if not all maintenance is done by PW or Admin staff (similar to a homeowner
doing their own mowing, snow removal, etc).

B. Condo at Lakeland Plaza: $650,000 as proposed below + $104,000 for out of pocket costs
(includes annual property taxes and maintenance). | estimated the out of pocket costs would be
$7,000 annually. Using an interest factor of 3% for 20 years yields a present value cost of
$104,000. This puts the total cost at $754,000.

My thoughts are:

B)

Issue Bond and Buy Down Levy Option:

e The current levy is approximately $1,000,000

e If we issue a $500,000 bond to fund City Hall it will cost us about 10% or $50,000 in
Fees, thus we would have to borrow $550,000 to get $500,000.

e  We use $500,000 for a one-time buy down of the levy.

e The levy then goes back to $1,000,000 plus the debt service on the bond (estimated at
$40,000 — 4% interest for 20 years), thus increasing the levy to $1,040,000.

1. Pay from Cash Reserves Option:
e If we use our cash reserves to pay for City Hall we save the $50,000 in financing fees
plus we keep the levy at $1,000,000 (no increase).

Comparison: The present value of Option 1 is $500,000 (net cash received from the bond). The present
value of Option 2 is $544,000 (PV of $40,000 saved by not having debt service — 4% interest for 20
years). Thus Option 2 — Pay from Cash Reserves is financially more favorable than Option 1 by $44,000.

C)

If we keep to the “Essentials” and don’t spend more than $700,000 (this includes all engineering, site
preparation, architect and construction) then | do not feel we are vulnerable at all. In fact, | believe we
would NOT need to bond or issue new debt since we could fund the additional 200,000 “internally”. By
“internally” | mean we could “lend” between funds with the understanding that any such lending would
be paid back. We did this when we built the second water treatment plant and it worked out well.



| received confirmation yesterday from Washington County that there is no further obligation re. CSAH
18 so the entire $108,000 we have in the LT Improvement Fund is indeed available. There apparently
was a “dispute” over the final bill at the time which was resolved in our favor but not communicated

very well.

In working with Matt on the Water Utility rate proposal he’s identified several additional capital
expenditures for the Water Utility. These are further evidence that we will need the 10 cent increase
starting in 2016 and likely additional increases in the future. But nothing significant and these increases
are all within the Water Utility and do not impact the funding for the new City Hall.

Now for the bad news: Matt reminded me that we do NOT have any reserves put aside for the Water
Infrastructure within the City. Each City using the water system is responsible for their own
infrastructure repairs and improvements. This does NOT include the water treatment plants and towers
—those are paid from the Water Utility billings. Matt is best to discuss what is included in “Water
Infrastructure” but the big one is the water mains. At some point this “Water Infrastructure” will need
maintenance beyond flushing the lines and the costs will be the responsibility of each City and it could

be quite significant.

So the potential for significant “Water Infrastructure” repairs, maintenance and improvements that are
the responsibility of the City is where we are most vulnerable. | don’t think we need to evaluate this in

depth at this time but | think knowing that it is coming should be enough to keep the City Hall project to
the “essentials”.

| recommend $700,000 since that was identified as the “Essentials”.

Here’s the excerpt from the 2016 Budget:

A. Estimated Cost of City Hall

Essentials $700,000
Extras $300,000
Total Potential with Extras $1,000,000

B. Funding from Reserves

Vehicle Replacement Reserve $100,000
Snow & Ice Reserve $60,000
Building Inspection Fund $85,000
Unallocated Interest in LT Imp Fd $60,000

Budget Contingency in LT Imp Fd $75,000



Release of CSAH 18 Obligation in LT Imp Fd $100,000
Cable Commission Reserves $20,000

Total Funding from Reserves $500,000

C. Funding from Debt Service

Essentials Only: $200,000 additional @ 5% for 20 years $16,000 Annual Pymt

Add'l for Extras: $300,000 additional @ 5% for 20 years $24,000 Annual Pymt

Total Estimated Annual Payment with both Essentials and
Extras $40,000

D. Other Funding Issues/Comments

1. Funds from Sale of Old City Hall

2. Need to deal with Garage Rental Contract
2a. Sublet
2b. Partial allocation to Streets, Parks, Snow Ice & Water
2c¢. Sale of 5 ton Plow Trucks

3. Need to evaluate impact of PW Staff expense allocation to
PW streets, some continuing Snow Ice, Parks and Water

4. Can one-time MN Small City Assistance for Streets (total of
$29,535) be used to reduce Street Levy




Submitted by Financial Advisor David Drown

Regarding the issuance of debt:

1. Any debt must take the form of a municipal bond — conventional mortgage back bank loans are
not permitted by state law.

2. Three debt options work for city hall building

a. GO Bonds authorized by referendum vote — lots of direct citizen involvement

b. GO Bond authorized by capital plan. Have to prepare simple plan, hold hearing, and
public has 30 days to block implementation by petition signed by votes equal to 5% or
registered voters in last general election. No petition, you can issue the bonds

c. Lease purchase. Involves issuing through another unit of government. No required
public involvement. Political issues regarding transparency. Interest rate will be
perhaps 0.35 to 0.5% higher

Current 15-year G.O. Bond rates ~ 3.00%. 20-year perhaps .3% higher.

4. You can spend cash. No real hearings or process required. If you have been setting money
aside for this project, and if cash use does not deplete your reserves below prudent levels, |
think using cash is a great idea.

5. In most cases, your debt can be tax exempt — thus the low rate. If you are funding space used
by private sector firms, that portion of debt will be taxable and carry a higher rate.

w

Regarding the lease vs. buy:

1. If you rent space owned by a private party, that space is subject to property taxation. That cost
works its way into your rent payments. If you own the space, it is exempt from property tax.

2. When you rent space, the landlord’s financing costs (interest on his/her bank loan) is taxable
and a higher interest rate than you enjoy with your bonds. This extra interest expense is built
into the rent payments. When you own, any borrowing is tax exempt with less interest cost.

3. ltis possible that the landlord may absorb some of the above costs and give you a great
proposal. So, to know for sure you have to have actual rental proposal from landlord.

4. Don't forget the costs you will have to spend to make the space suitable for a community
center. Generally, these costs are paid by you, and when you terminate the lease, these
improvements stay with the property. So, realistically, a rent decision needs to be a long-term
commitment by you.

5. Lease payments can increase over time. That does not happen when you own. You never own
the building you rent.

So, in general | think it make sense to own vs. rent. If you have cash in excess of needed reserves, cash
purchase makes sense over bonding. Some debt can be used too and paid off quickly if you need

to. And there are cost efficiency advantages of having all city operations on one site instead of

two. Hard to quantify this in a situation like Lakeland but it is a factor. So, your plans to expand your
existing operations is likely the best option for you. Rent proposals will need to be very attractive to
beat that.



Submitted by Grady Erickson, abgfirm on behalf of Lakeland Village

Good Afternoon Sandie,
| hope this email finds you well.

Our contractors have been busy working on an estimated build out cost for the two most
norther suites at Lakeland Village. (#320 & #326)

The hard estimate for building out the 3,571sqft, to the contractors standards, is $200k-$225k.
This number includes all demo work needed and represents very nice finishes thru out the

entirety of the suite.

We have a very good relationship with this locally owned and operated General Contracting
Firm and have used (and continue to use) them on several projects. They have always come in
under the given estimate. They would rather have their clients pleasantly pleased with a project
coming in lower than expected, instead of upset that the project ended up costing more.

| am confident we would be able to get you into the finished condo for no more than $650k.

| know there were some concerns expressed about the added cost of ground maintenance and
taxes on the property. The portion of Real Estate tax that the City would be responsible for is
$1,821 annually, which breaks down to $0.51/SF. The portion for grounds maintenance and up
keep is $1.19/SF. This would be a total of just about 6k annually. Included in this is; Gas/electric,
Lawn care, Lighting, Lot Maintenance, Monitoring Expense, Snow Removal, Trash Removal and

Water/Sewer/Septic.

We would love the opportunity to help create a downtown hub for the City of Lakeland. Not
only would the local businesses benefit from the relocation to the Lakeland Plaza but the

community as a whole would also.

| am optimistic that a partnership with the Library and providing a community space, for groups
like the Lower St. Croix Valley Community Foundation, Girl Scouts or Boy Scouts to use
would “solidify a true downtown" for the City of Lakeland. Additionally, having such a space

incorporated could lead to help funding the project.

| appreciate your time in considering this relocation and hope we are able to come to terms and
together make the City of Lakeland that much more of a welcoming community.



SEH ESTIMATE - Submitted by

Brian Bergstrom, AIA, LEED AP | Project Manager SEH | 3535 Vadnais Center Drive | St. Paul, MN
55110 651.490.2031 direct | 952.215.8118 cell | 888.908.8166 fax
www.sehinc.com SEH—Building a Better World for All of Us™

Sandie,

Thank you for taking the time to discuss your upcoming City Hall Project with John and
myself earlier this week. | have attached a data sheet and a floor plan of the project in
Spirit Lake lowa that we talked about. The project was about 7,500 square feet and cost
$1.1 million ($146/sf) in 2014. This included the new masonry building, utility
connections and a small parking area behind the building (about 6 parking stalls).

The bidding/construction market in early 2014 was significantly different than what we are
seeing today. For your proposed new city hall building | would suggest the following
preliminary budget numbers based on a 3,500 SF building. Please note that these costs
do not include any upgrades to the septic system or a parking lot**.

Low end

Building Construction $165 x 3,500
= $577,500

Soft Costs 15% (permits, design fees, FFE...) $86,625
General Conditions 10% $57,750
Contingency 10% $57,750
Total $779,625
High end

Building Construction $210 x 3,500 =
$735,000

Soft Costs 15% (permits, design fees, FFE...) $110,000
General Conditions 10% $57,750
Contingency 10% $73,500

Total $976,500

It is likely the project cost would end up somewhere between the low and high end costs
identified above but for budgeting purposes | would suggest using a number closer to the
high end. It is difficult to predict the changes in the bidding market and give the relatively
small size of the project you will lose some of the efficiencies associated with a larger

project.

Please let me know if there is any additional information | can provide to you. Thanks for
the opportunity to discuss this project.



SEH ESTIMATE - Submitted by

John D. Parotti, PE, Associate

Senior Project Manager, SEH

156 High Street, Suite 300

New Richmond, WI 54017

612.284.1530 direct (MN)

715.861.4871 direct (W)

sehinc.com, Building a Better World for All of Us®

Sandie,

If I assume the new parking lot to accommodate 10 additional parking spaces (including 2
HC spaces), | would estimate the cost to be around $19,000. This should cover the
parking lot and associated storm treatment measure like a rain garden or other infiltration
practice. If you want to accommodate more parking that what | assumed, you could use
about $2,500 for every two additional parking spaces.

In addition to the parking lot, you may want to make an allowance for sidewalks ($5,000)
and landscaping ($2,500). If you want fancy, landscaping could easily be closer to $5,000
but that's up to you.

Parking lot = $19,000

Concrete sidewalk = $5,000
Landscaping = $2,500

Septic = $5,000 (Per Matt Kline)

**Total = $31,500 (including engineering)




PA

SEH LONG LAKE CITY HALL

Owner | Long Lake, Minnesota

The City of Long Lake had to demolish its City Hall to accommodate
the reconstruction of Highway 12. SEH, working within the City's
existing master plan, found the optimal location for the new City Hall,
negotiated the replacement cost of the existing building with Mn/DOT,

and designed the new facility.

+ The adjacent civic plaza, designed to accentuate the building's strategic
location within the City, are part of the City's future construction plans

- The 4,100 SF "Arts and Crafts" design corresponds
to the scale and character of the neighborhood

+ Program includes a public service lobby / counter,
city offices, conference room, and council chambers

SEH Services

+ Master Planning

* Building Assessment

+ Architectural Design

+ Contract Administration

Cost | $683,000

multidisciplined. single source. | www.sehinc.com ARCH 063



PA

SEH HISTORIC CITY HALL RENOVATION

Location/Client | Red Wing, Minnesota

In order to alleviate crowding in the City’s historic City Hall, SEH
prepared design documents for the relocation of the council chambers
to a section of the building originally used to store horse-drawn fire
fighting equipment. After extensive facility investigation and coordination
with the City’s Historic Review Committee, SEH’s design achieved the

following objectives:

- Improve broadcast quality of council meetings

- Provide space flexibility for meetings

- Improve speaking/presentation capabilities

- Allow for overflow of heavily attended council meetings
- Create accessibility for disabled users

- Anticipate phased improvements

Features SEH Services

- New visible/accessible main entrance - Architectural
Historic renovation - Civil engineering
Expanded administration - Mechancial/electrical

- Improved heating and cooling system - Landscape design

Size | 4,100 sq. ft.
Completed | June 2006

Cost | $770,000

multidisciplined. single source. | www.sehinc.com ARCH 206



OWNER ~ PROJECT LOCATION
Abbotsford, Wis. | Abbotsford, Wis.

SIZE PROJECT COST
15,000 sq. ft. $2.75 million

Abbotsford Gity Hall and Library

DESIGN PHASE
Completion: 2006

CONSTRUCTION PHASE
Completion: 2007

Construction Cost: $2.6 million

PA

SEH Building a Better World for All of Us® | sehinc.com

The new Abbotsford Library and City Hall was built on an
historical downtown site that once was home to a railroad
depot. Prominent local fund raisers expressed a strong desire
for the building to have a railroad depot theme.

The building includes a new library, a public learning center, a
community room and city hall offices.

ABBOT-060600-0115



PA

SEH RENOVATION, REMODELING & MODERNIZATION

Red Wing MN City Hall

Project reoriented a new entry to create a
separate City Council Chambers. The work
included parking and site work; exterior stair
and landing configuration, historic interiors, and
upgraded mechanical and electrical services. This
project was designed for phased improvements
and was built by the City Public Works staff.

Construction Cost | $770,000

Buffalo MN City Center

The City of Buffalo requested an understated
update to their existing overcrowded 1960’s facility.
The SEH Team took advantage of adjacent parking
garage while providing new mechanical systems,
interior furnishings, public lobby and new entry
location. This project was the final piece in tying-
together the City Campus of public buildings:
Police Station, Senior Center and City Hall.

Construction Cost |.$550,000

Gaylord Library and
Community Center Renovation

The existing city hall was renovated to provide a
new library, Multi-Learning Language Center and
Community Center Room. SEH Team assisted
Gaylord in securing a library construction grant
from the State of Minnesota. Project scope

also included extensive demolition, lighting

and mechanical upgrades as well as furnishing
layouts for the donated library shelving.

Construction Cost | $753,000

multidisciplined. single source. | www.sehinc.com ARCH 270



SEH BUFFALO CITY HALL REMODELING

Location/Owner | Buffalo, Minnesota

Features

- Renovation of 1960’s single-story structure serving as City Hall with
Council Chambers, administrative offices, meeting rooms and storage

- Relocated public lobby to access new campus site plan. Lobby included
upgrades for all Reception and Customer Service Needs: pamphlet
display, plasma TV for announcements and Council Meeting viewing

- Priority placed on energy-efficient upgrades to mechanical and
electrical equipment

- New HVAC equipment and controls
- Existing structure sited within new Campus Plan

SEH Services

+ Full architectural and project management services performed under
traditional design-bid-build delivery method

* Landscape architecture
- Civil engineering

- Site planning
Completion | January 2005

Estimated Cost | $550,000

multidisciplined. single source. | www.sehinc.com ARCH 065



CLIENT . PROJECT LOCATION | SIZE | PROJECT COST
City of Sprit Lake, lowa  Spirit Lake, lowa 7,500 sq. ft. | Construction Cost: $1.1 million

Spirit Lake City Hall

CONSTRUCTION PHASE SERVICES PROJECT DESCRIPTION

Completion: November 2014 + Architectural Design The new approximately 7,500 sq. ft. City Hall Building is located
| o Interior Design in the center of the downtown area in order to maintain a strong
-« Civil/Site Design community presence. SEH was hired to identify the space needs

| . and design a new, modern building that would serve the residents
‘ of Spirit Lake well into the future. The building was constructed of
masonry and cast stone to emulate the historic context of the
existing downtown area. The final design included office space,
meeting rooms, staff work areas, lobby and reception areas and a
large 90-seat council chamber.

SEH Building a Better World for All of Us” | sehinc.com



Submitted by

Andrew N. Cooper, AIA
Project Architect

Oertel Architects, LTD.

1795 St. Clair Avenue

St. Paul, MN 55105

PH: 651.696.5186 ext. 313
Fax: 651.696.5188
acooper(@oertelarchitects.com
www.oertelarchitects.com
Good Morning Sandy-
Here are some general comments and updated cost information, to answer your questions about the city

hall project costs.

-Per the report from December of 2012, we gave you two per square foot costs for the 2,850 SF city hall
addition to the public works building:

-Standard level of finish - $140/SF

-Higher level of finish - $175/SF

-In a 2016 bidding climate, I would anticipate the following cost per square foot for a building of that
same size and scope:

-Standard level of finish - $155/SF

-Higher level of finish - $200/SF

I would anticipate falling somewhere in between those numbers. The numbers could change based on
building construction type, and bidding conditions. For example, a concrete block structural wall with a
concrete block exterior would push the higher end of the cost. A traditional wood framed building would
trend to the lower end.

In addition to those construction costs, you should add the following additional costs (also noted in the
2012 report):

-15% for soft costs (professional service fees, construction testing, Furniture and security/telecom, among
others)

-7% for General Conditions (GC overhead and profit, permit fees, temporary facilities, etc). (This would
generally be the first number you see lowered with a bigger scope of project).

Something I did not add during our phone conversation is contingency. I would recommend a place
holder of at least 10% of the construction and softcost fees for contingency related to unknowns, for
example, poor soils.

Therefore, for budgeting purposes, I would start with the highend cost to cover:
$200/SF Construction

$ 30/SF Soft Costs (15% of Construction)

$ 14/SF General Conditions (7% of Construction)

$244/SF * 2,850 SF = $695,400

Add 10% Contingency = $69,540

Total Project Budget = +/- $765,000

Always start with the highest number you are comfortable with. With the number set, you can control
size and quality of the project. The rule of thumb, is that in any project you can control 2 of 3 aspects of
the project: 1. Cost 2. Size 3. Quality.
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T A Public Works Department

ﬂ D 1190 St Croix Trail South
Lakeland MN 55043

OEl THE 5T, CROIX --_._ e Voice: 651-436-8044

= Fax: 651-436-3949
E-mail: waterdept@cllokelond.min.us

To: Lakeland City Council

From: Matt Kline | Director of Public Works
Date: January 19, 2016

RE: CSAH 18 Medians

Background

In 2008, County Rd 18 was reconstructed to include round a bouts and medians. As part of the
reconstruction, Lakeland and Lakeland Shores agreed to place landscaping in parts of the median areas
and to provide upkeep and maintenance to the landscaped areas. Over the years, the upkeep (weeding)
has been completed by numerous entities including sentence to serve crews, private contractors, and city

employees.

Discussion

This past summer, a landscape contractor was to perform the weeding job for a total of five maintenance
events throughout the summer. During the first event, instead of weeding by hand, the landscaper dug out
the plants and used a rototiller to till the weeds. The landscape plants were replanted and subsequently
looked good for about two weeks until the weeds came back in greater numbers. The maintenance was

only performed one time.

The landscaped medians have been a topic of discussion for a few years given their high maintenance cost
and location. With the events of the past summer, staff feels that it is a relevant time to review options for

the landscaped median areas.

Staff has compiled and attached a list of possible options and decision factors that can be reviewed. Cory
Slagle will be attending a council workshop in February to discuss another CSAH 18 topic and he has
indicated that he could comment about potential CSAH 18 median options during that workshop.




Recommendation

Staff is asking the city council to review the proposed options as attached and provide feedback to staff.
At some point, Lakeland will need to meet with Lakeland Shores to narrow the options and come to an

agreement on a final outcome.



CSAH 18 Median Options

1. Status Quo: Keep weeding the current medians and replace any plants/mulch that need
replacing.

a. Weeding expense 2015: $5,000 if done all summer.

b. High Maintenance

c. Aesthetically pleasing if kept up

d. Need to replant and add mulch this year, extra cost $3-5,000 estimate

2. Replacing the current plants with new black dirt and then seed/sod. County already mows the
grass portions on the medians 2-3 times a year at no cost.

a. Low Maintenance

b. One-time expense of removing plants, mulch, and rocky substrate and replace with
black dirt and sod/seed

c. Estimate of $3-6,000

3. Replace current plants with concrete.

a. No Maintenance

b. Installation cost is roughly $45/square yard with 808 square yards to cover, total cost
would be roughly $36,360

4. Replace current plants with short trees and muich.

a. John Parotti has indicated that installing trees in the median may impede on an area
called the clear zone. It refers to the setback area that trees need to be from a roadway
at given speeds.

b. Cory Slagle, Washington County engineer, has indicated that installing trees in the
median may be an option if the diameter is no greater than 4”.

5. Replace current plants with native prairie grasses that would cover the whole area of the
current planted areas.

a. High maintenance initially

i. Weeding and high watering the first and second year
ii. Soil replacement
ili. Estimate of $5-10,000
b. After establishment, maintenance is lower

Decision Factors

1. Safety
a. The medians are located in the middle of two way traffic on CSAH 18. Workers have
about 5 feet of clearance between them and traffic.
2. Cost
a. Aesthetic value of landscaped median
b.  How much money are the cities willing to pay for long term maintenance? Cost may
outweigh ability to use that money in other areas of concern.
3. Agreement
a. Lakeland Shores and Lakeland need to agree on the final decision.
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LAKE

ON THE ST. CROIX

TO: Mayor and City Council

FROM: Sandie Thone, City Administrator/Clerk

RE: Ordinance 7551 Amending City Code Chapter 52 Water Regulations
DATE: January 19, 2016

BACKGROUND

At the November 2015 City Council meeting the council approved moving from a
monthly utility billing system to a quarterly utility billing system for the Lakeland Water
Utility and ratified that decision at the December 15, 2015 council meeting by adopting
Ordinance 7549 per City Code, Chapter 52 requirements. In addition the council
approved new water rates effective January 1, 2016 by adopting Ordinance 7550 per
City Code, Chapter 52 requirements.

DISCUSSION

During the process of researching related documents it was discovered that the practice
of making these changes by ordinance was not consistent with the Water Utility JPA
which states the changes are to be made by resolution. In addition allowing the
changes to be made by resolution is more cost-effective for the city, avoiding publication
and codification fees every time a change is made. Please find Ordinance 7551
attached and a summary publication attached.

RECOMMENDATION

Motion 1) Staff is respectfully requesting the City Council approve Ordinance 7551
Amending City Code Chapter 52 Water Regulations; Motion, Second and Majority
vote of all members required.

Motion 2) Staff is respectfully requesting the City Council approve the attached
Summary Publication of Ordinance 7551 Amending City Code Chapter 52 Water
Regulations; as to text, Simple Majority vote required; Summary Publication approval
- Four-fifths vote required.




CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

ORDINANCE 7551
AMENDING LAKELAND CITY CODE
CHAPTER 52: WATER REGULATIONS

THE CITY COUNCIL FOR THE CITY OF LAKELAND DOES ORDAIN:

Section 1: Amendment. Chapter 52 of the Code of Ordinances is hereby amended as follows:
Section 52.04 DISTRICTS GENERALLY.

The City Council may establish water districts and establish area charges, connection
charges, and lateral charges for each district by erdinranee resolution.

Section 52.10 DISCONTINUING SERVICE.

(D) Whenever any service has been discontinued for nonpayment of charges or bills for
disregard of any rules or regulations in accordance with the procedures set forth above, it
shall not be resumed except upon payment of the charges or bills accrued together with
interest thereon, at a rate to be determined by erdinanee resolution or compliance with the
rules and regulations previously violated and payment to the city of a disconnect fee and
reconnect fee in the amount established by erdinranee resolution.

Section 52.11 CONNECTION PERMITS, FEES AND THE LIKE.

(B) At the time of making the application there shall be paid to the city fees established by
erdinance resolution.

(D) No connection shall be made to the water system until the applicant or owner pays a
connection charge established by erdinanece resolution.

(E) The cash payment or assessment charge shall be in the principal amount of not less
than the payments made by or charges placed against comparable properties for like
services for the water system in an amount as may be established by erdiranee resolution.
Payment to the city in the form of a special assessment charge shall be in the form of equal
annual installments together with interest on the unpaid balance, which shall be established
by erdinance resolution.

(F) Any owner of a building to which water service is or becomes available shall be subject
to an additional charge as established by erdinance resolution upon connection to such
service if the connection is not made within the period of time established by resolution after
the service becomes available.

Section 52.30 GENERALLY.

(B) Regulations for the cost of furnishing and use of water meters shall be as established by
ordinance resolution.



Section 52.45 RATES AND CHARGES.

The rates and charges to be paid for municipal water service shall be as established by
erdinance resolution.

Section 52.47 METER READINGS.

The Council may also establish billing areas or districts and provide for the reading of
meters and billing charges by calendar quarters or monthly or other periodic intervals as the
City Council determines suitable and necessary by erdinance resolution; provided,
however, where meter reading is done by post card, the City Council may established a
penalty for failure to return water meter reading card within the time designated on the card
by erdinanee resolution.

Section 52.48 BILLING DATE, DUE DATE AND THE LIKE.

The date of billing, the discount for payment within a prescribed period of time and the
penalty for failure to pay within a period shall be as established by erdinance resolution.

Section 52.62 APPLICATION.

Before proceeding with the construction of a new well, the property owner or his or her
agent shall first obtain a permit for those purposes from the City Clerk and shall pay a fee to
be prescribed by erdinance resolution by the city from time to time.

Section 2. Effective Date. This Ordinance shall be in full force and effect from and after its
adoption and publication according to law. Passed and adopted by the City Council for the City
of Lakeland this 19th day of January 2016.

Amy Williams, Mayor Sandie Thone, City Administrator/Clerk



CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

ORDINANCE 7551
SUMMARY PUBLICATION

AMENDING LAKELAND CITY CODE
CHAPTER 52: WATER REGULATIONS

THE CITY COUNCIL FOR THE CITY OF LAKELAND DOES ORDAIN:

Section 1: Amendment. Chapter 52 of the Code of Ordinances is hereby amended as follows:

The following sections referencing establishing requirements of this chapter by ordinance
are amended to be established by resolution.

Section 52.04 DISTRICTS GENERALLY.

Section 52.10 DISCONTINUING SERVICE.

Section 52.11 CONNECTION PERMITS, FEES AND THE LIKE.
Section 52.30 GENERALLY.

Section 52.45 RATES AND CHARGES.

Section 52.47 METER READINGS.

Section 52.48 BILLING DATE, DUE DATE AND THE LIKE.
Section 52.62 APPLICATION.

Section 2. Effective Date. This Ordinance shall be in full force and effect from and after its
adoption and publication according to law. The full ordinance may be inspected at city offices or
on the official city website. Passed and adopted by the City Council for the City of Lakeland on
the 19th day of January 2016.

S/S
Sandie Thone, City Administrator/Clerk




Section

52.01
52.02
52.03
52.04
52.05
52.06
52.07
52.08
52.09
52.10
52:11
52.12
52.13
52.14
52.15
52.16
52.17

52.30
52.31
52.32
52.33
52.34

25345
52.46
52.47

CHAPTER 52: WATER REGULATIONS

Municipal Water Systems

Scope

Management and the like

Additional rules

Districts generally

Emergency water conservation

Inspections

Liability of city

Service applications

Implied consent to rules, regulations, and rates
Discontinuing service

Connection permits, fees and the like
Installation of connections

Private water not permitted in city water system
Liability for repairs

Leaks in service lines

Abandonment of service

Taking water from or meddling with public hydrants

Water Meters

Generally
Persons authorized to repair, install and the like

Accessibility
Repair, replacement and the like

Tampering
General Rates and Charges; Billing and Collection Procedures

Rates and charges
Liability of property owners
Meter readings

13



Water Regulations 15

§ 52.04 DISTRICTS GENERALLY.

The City Council may establish water districts and establish area charges, connection charges, and

lateral charges for each district by ordinance.)
(Prior Code, § 1703.040) (Ord. 7460, passed 12-18-1990)

§ 52.05 EMERGENCY WATER CONSERVATION.

(A) The City Council may impose emergency regulations pertaining to the conservation of water
by resolution of the City Council and by giving notice by publication or by posting in the City Hall and
at those public places as the Council may direct.

(B) Whenever the City Council determines that a shortage of water supply threatens the city, it may,
by resolution, limit the times and hours during which city water may be used for sprinkling, irrigation,
car washing, and other external purposes. After publication of a notice setting for the restrictions for
use of water or 2 days after mailing of a copy of the notice to each customer, no person shall use or
permit water to be used in violation of the resolution and any customer who does so, shall be charged
the sum as established by ordinance for each day of violation, and the charge shall be added to the
customer’s next water bill. Continued violation shall be cause for discontinuance of water service.

(Prior Code, § 1703.050) (Ord. 7460, passed 12-18-1990)

(C) Effective July 17, 2007, the following restrictions and conservation measures with regard to the
use of the city water system by its users were imposed.:

(1) Until further order of the City Council, there shall be no lawn sprinkling, irrigation, or
watering of vegetation using the municipal water systems between the hours of 12:00 p.m. and 5:00 p.m.

on all days of the week.

(2) For all users connected to the City of Lakeland municipal water system for the Cities of
Lakeland, Lakeland Shores, Lake St. Croix Beach and St. Mary’s Point, there shall be no lawn or garden
sprinkling allowed except for even-numbered addresses on the even days of the week and for odd-
numbered addresses on the odd days of the week. All these restrictions shall be subject to the complete
prohibition against the use of the municipal water system for purposes of lawn or garden sprinkling
between the hours of 12:00 p.m. and 5:00 p.m. on all days.

(Res. 2007-09, passed 7-17-2007) Penalty, see § 52.99

§ 52.06 INSPECTIONS.

Subject to constitutional limitatvions, any authorized city employee or agent shall have the right to
enter and be admitted to any lands and property in the city at any reasonable hour for the purpose of



Water Regulations 17

(C) The service of water shall not be shut off until notice and an opportunity for a hearing have first
been given to the occupant and owner of the premises involved. The notice shall be personally served
or delivered by certified mail and shall state that, if payment is not made before the date stated in the
notice, but not less than 10 days after the date upon which the notice is given, the water supply to the
premises will be shut off. The notice shall also state that the occupant may, before that date, demand
a hearing before the City Council, in which case the supply will not be shut off until after the hearing
is held. If, as a result of the hearing, the City Council finds that the amount claimed owing is actually
due and unpaid and that there is no legal reason why the water supply of the delinquent customer may
not be shut off in accordance with this subchapter, the city may then shut off the supply.

(D) Whenever any service has been discontinued for nonpayment of charges or bills or for disregard
of any rules or regulations in accordance with the procedures set forth above, it shall not be resumed
except upon payment of the charges or bills accrued together with interest thereon, at a rate to be
determined by ordinance or compliance with the rules and regulations previously violated and payment
to the city of a disconnect fee and reconnect fee in the amount established by ordinance.

(Prior Code, § 1703.100) (Ord. 7460, passed 12-18-1990)

§ 52.11 CONNECTION PERMITS, FEES AND THE LIKE.

(A) No person shall make any type of connection to the water system except after making an
application therefor on a form provided by the city and receiving a permit issued by the city for those

purposes.

(B) The application shall include the legal description of the property to be serviced, the uses for
which the connection is requested, and the size of the service line to be used. At the time of making the

application there shall be paid to the city fees established by ordinance.

(C) No connection shall be made with respect to any water system serving the property of any
person or occupants of the land, parcel, or premises affected that have not paid or provided for the

payment of the full and proportionate share of the utilities.

(D) No connection shall be made to the water system until the applicant or owner pays a connection
charge established by ordinance. The connection fee shall be in addition to any other fees or charges

required.

(E) Prior to any connections the owner, occupant, or user shall pay in cash or agree to pay charges
in the form of special assessments to be levied against the property to be spread over a number of years
coincident with the maturity requirements of any special improvement bond sold for the purpose of
financing the construction of a municipal water system serving the property. The cash payment or
assessment charge shall be in the principal amount of not less than the payments made by or charges
placed against comparable properties for like services for the water system in an amount as may be
established by ordinance. Payment to the city in the form of a special assessment charge shall be in the
form of equal annual installments together with interest on the unpaid balance, which shall be established

by ordinance.
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§ 52.14 LIABILITY FOR REPAIRS.

(A) After the initial connection has been made to the water curb box stop, the applicant, owner, or
the occupant or user of the premises shall be liable for all repairs required to the water line, from the
residence to but not including the corporation cock, including any necessary repairs to the curb box stop

and any necessary street repairs.

(B) It shall be the responsibility of the applicant, owner, occupant, or user to maintain the curb box
stop at such height as will ensure that it remains at the finished grade of the land.
(Prior Code, § 1703.140) (Ord. 7460, passed 12-18-1990)

§ 52.15 LEAKS IN SERVICE LINES.

(A) Any owner, occupant, or user of a premises who discovers a leak in a service line to the
premises shall notify the city offices within 24 hours.

(B) Any water wasted due to failure of the person to comply with this section shall be estimated by
the Finance Director/Deputy Clerk and be charged for against the owner at the premises at the

established rate.
(Prior Code, § 1703.150) (Ord. 7460, passed 12-18-1990)

§ 52.16 ABANDONMENT OF SERVICE.

In case any water service pipe should have to be abandoned, the owner of the water service to be
abandoned shall excavate and cut off the water service pipe at the curb stop within 10 days after the

water service has been discontinued.
(Prior Code, § 1703.160) (Ord. 7460, passed 12-18-1990)

§ 52.17 TAKING WATER FROM OR MEDDLING WITH PUBLIC HYDRANTS.

No person shall unscrew or take off the cap of any water hydrant or in any way meddle or interfere
with the hydrant or take or carry away any water from any public hydrant except the city employees
when in the line of duty, and authorized representatives of the Lower St. Croix Valley Fire Protection

District.
(Prior Code, § 1703.170) (Ord. 7460, passed 12-18-1990) Penalty, see § 52.99
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§ 52.33 REPAIR, REPLACEMENT AND THE LIKE.

3{:ﬁ)\/ater meters shall be repaired or replaced from time to time as is necessary to ensure accurate
measuring of the flow of water. The cost of the repair or replacement shall be borne by the city except
that whenever a meter has been damaged due to negligence on the part of the persons other than the
employees of the city, the owner, occupant or user of the premises or such other person desiring the use
of the water shall reimburse the city for the expense of repairing or replacing any such meter. Upon
failure to reimburse the city within a reasonable time and upon demand therefor, the water service and
supply to the premises may be shut off or discontinued as determined to be in the best interest of the city.
(Prior Code, § 1704.040) (Ord. 7460, passed 12-18-1990)

§ 52.34 TAMPERING.
It shall be unlawful for any person to tamper with, alter, bypass, or in any manner whatsoever

interfere with the proper use and functioning of any water meter within the city.
(Prior Code, § 1704.050) (Ord. 7460, passed 12-18-1990) Penalty, see § 52.99

GENERAL RATES AND CHARGES; BILLING AND COLLECTION PROCEDURES

§ 52.45 RATES AND CHARGES.

The rates and charges to be paid for municipal water service shall be as established by ordinance.
(Prior Code, § 1705.010) (Ord. 7460, passed 12-18-1990)

§ 52.46 LIABILITY OF PROPERTY OWNERS.

All water accounts shall be carried in the name of the owner of the property served. The owner
shall be liable for water supplied to his or her property and any unpaid charges shall be a lien upon the

property.
(Prior Code, § 1705.020) (Ord. 7460, passed 12-18-1990)
§ 52.47 METER READINGS.

The City Council may provide a system of water meter reading by post card, meter person, or any
other method deemed suitable to the purpose by the Council. The Council may also establish billing
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INDIVIDUAL WATER SUPPLY SYSTEM

§ 52.60 GENERAL PURPOSE.

The general purpose of this subchapter is to protect and promote the public safety, general health,
and welfare of the residents of this city, present and in the future, by the regulation of the location,
design, installation, construction, repair, or extension of any individual water supply system within the
city.

(Prior Code, § 509.010) (Ord. 7438, passed 12-20-1983)

§ 52.61 ADOPTION OF STATE REGULATIONS.

Provisions of M.S. §§ 144.011 et seq., as they may be amended from time to time, and the
regulations of the Department of Health adopted pursuant thereto shall be applicable and in full force and
effect in the city and the same are hereby adopted by reference.

(Prior Code, § 509.020) (Ord. 7438, passed 12-20-1983)

§ 52.62 APPLICATION.

Before proceeding with the construction of a new well, the property owner or his or her agent shall
first obtain a permit for those purposes from the City Clerk and shall pay a fee to be prescribed by
ordinance by the city from time to time. The application for permit shall include certification by the
applicant that he or she has provided a true and correct copy of the application to the Minnesota Pollution
Control Agency and the Department of Health, advising them as to the specifications of the well
proposed to be drilled by the applicant, its location, depth, and other pertinent data. The applicant shall
also certify with his or her application that the well as applied for meets or exceeds the recommendations
of the Minnesota Department of Health and Minnesota Pollution Control Agency regarding the depth,
location, and drilling criteria of the proposed well. Applications for permit shall include any .other
information as may be reasonably required by the City Council from time to time by ordinance, and the
applicant shall also provide any other information as may be requested by the City Clerk or Building

Official for the city.
(Prior Code, § 509.030) (Ord. 7438, passed 12-20-1983; Am. Ord. 7453, passed 9-15-1987)

§ 52.63 IMPLIED WARRANTY OF CONTRACT.

This subchapter and each of the separate provisions thereof have been enacted for the benefit and
protection of property owners as well as the public in general. Each and every contract, either written





