Workshop 5:00 p.m.
Regular City Council Meeting 6:00 p.m.
Tuesday, November 17, 2015

Lakeland City Hall

10.

11.

WORKSHOP:
SEH ENGINEERING PROJECT
ANNUAL HOLIDAY GATHERING

REGULAR CITY COUNCIL MEETING AGENDA

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ADOPT AGENDA

CONSENT AGENDA (ltems may be pulled for discussion and/or separate action)
A. Approval of October 20, 2015 City Council Meeting Minutes
B. Approval of PW/Water Operator Hire
C. 1109 Quixote Project Completion
D. Videographer 2016 Pay Increase
E. Monthly List of Claims
F. City Treasurer's Report

AGENCY REPORTS
A. Law Enforcement Report
B. Fire Department Report
C. Government Affairs Report

OPEN FORUM (Public comments, presentations and petitions)
A. Robert Craggs — St. Croix Valley Community Foundation; Bike Trail Update

PUBLIC HEARING
A. Embrace Church 16700 7™ Street South, Amendment to Conditional

Use Permit (CUP) Regarding New Signage

CITY BUSINESS

A. Embrace Church Amendment to Conditional Use Permit (CUP) Regarding New Signage

B. New City Hall and Request for Proposals for Architect Services
C. Utility Billing Frequency

CITY STAFF REPORTS
CITY COUNCIL AND MAYOR REPORTS

ADJOURN
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Building a Better World MEMORANDUM

for All of Us®

TO: Honorable Mayor Williams and City Council of the City of Lakeland
FROM: John D. Parotti, PE | City Engineer

DATE: November 10, 2015

RE: 2015 Street Improvements - Additional Engineering Costs

SEH No. LAKEL 130230 14.00

This memo is being prepared to supplement the letter sent to Director of Public Works Matt Kline, dated
October 14, 2015 and is in response to questions raised by Councilmember Glasgow regarding the need
for additional funds for construction engineering services. The City Engineer will be in attendance at the
November 17, 2015 Council workshop to present this information and respond to questions.

BACKGROUND

Project Initiation. Each project is initiated by staff with a scope and budget. The budget is calculated
based on historic project costs with allowances made for unique components such as concrete curb and
gutter, storm sewer, steep grades, etc. The overall project budget includes allowances for soft costs such
as engineering, legal services and other administrative costs such as advertising. The soft cost allowance
for budgeting is based on 20% - 25% of the estimated construction cost. The total budget for the 2015
Street Improvement project approved by Council is $568,479.

Project Design and Bidding. The City Engineer prepares a scope and fee estimate for staff review and
Council approval. The scope is based on the project needs as discussed with and directed by the Director
of Public Works. The engineering fee estimate is based on an estimate of engineering staff hours needed
to complete the design phase of the project. The budget approved by Council for design and bidding is
$42,200.

Construction Engineering. The City Engineer and Director of Public Works work together to discuss the
bid results, to vet the low bid contractor and to estimate the level of effort and distribution of duties during
the construction phase of the project. A scope and fee estimate is then prepared by the Engineer for staff
review and Council approval. As with the design and bidding phase of the project, the fee estimate is
based on an estimate of engineering staff hours needed to provide the required services. The budget
approved by the City Council is $52,442 ($38,442 + $14,000).

PROJECT COST COMPARISON

Estimated Cost J
Item Original Project Budget 2015 Low Bid 2015 2nd Low Bid
Construction Cost $437,729 $367,381 $385,232
Engineering $130,750 $94,642 $80,642
Total Estimated Project Cost $568,479 $462,023 $465,874

Engineers | Architects | Planners | Scientists

Short Elliott Hendrickson Inc., 156 High Street, Suite 300, New Richmond, Wi 54017-1128
SEH is 100% employee-owned | sehinc.com | 715.246.9906 | 888.881.4281 | 888.908.8166 fax
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COMMON QUESTIONS AND ANSWERS

Based on a conversation with Councilmember Glasgow and a review of the City Council meeting videos,
the following information has been assembled to provide responses to some of the questions raised and
potential misconceptions.

1. Q: Are engineering costs based on a percent of construction?

A: No. While a percentage of the construction cost estimate is used to budget for engineering
during capital improvement planning, the estimate provided by the engineer for Council approval

is based on a detailed task-hour estimate of the effort required for a specific project. (Example
available upon request)

2. Q: Are engineering services provided on a “not to exceed” basis?

A1 (Design and Bidding): Yes, unless the project scope changes. If the scope changes, the
Council is asked to approve the new project scope along with the corresponding engineering fee
adjustment.

A2 (Construction): No. The Engineer provides an estimate of the construction services required
which is reviewed by the DPW and presented to the Council for approval. However, the Engineer
has no control over the quality of the contractor's work, the experience of contractor personnel or
the pace the contractor completes work. Therefore, construction engineering services are
provided based on an estimate and adjustments may need to be made from time to time.

3. Q:Inthe eventthat additional engineering fees are needed, how is the Council made aware and
how are the additional fees authorized?

A: As soon as the Engineer is aware that the original cost estimate may be exceeded, the DPW is
informed and an estimate of the cost to complete the project is provided. The DPW and Engineer
prepare information for the next City Council meeting. If approval to exceed the original budget is
needed prior to the next Council meeting, the DPW may authorize the additional expenditure (i.e.
to ensure the required contractor oversight can be provided) and then provide an update of this
action at the next City Council meeting.

4. Q: Can the Engineer stop work until the Council has the opportunity to review and consider the
request for additional fee?

A1 (Design and Bidding): Yes, engineering can stop until Council approval is given.

A2 (Construction): Sometimes. If construction is delayed or suspended at the same time the
engineering fee adjustment is needed, the Engineer may be able to stop work. However, in cases
where the additional fee is needed during the final phases of the project, it may not be prudent or
practical to wait for City Council approval. Since the Lakeland City Council only meets once per
month, it may put the City at risk of additional construction costs to stop work until Council
approves additional engineering fee.

5. Q: Historically, how often has the Engineer needed to request additional fee?

A: While engineering change orders are fairly common in many communities, they are very rare
in Lakeland. The only additional engineering fee request made by SEH in Lakeland since 2004 is
the change approved by Council on October 20, 2015. SEH has always worked very hard to
provide accurate estimates, to control costs and provide a high level of service to Lakeland.

6. Q: Does a low contractor bid give the Engineer “another swing” at more fees for construction
engineering?

A: No. The original estimate for construction engineering services is provided at the same time
the contractors bids are provided to the Council for approval. The Engineer prepares the most
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accurate estimate of construction engineering costs to the City with full knowledge of the
contractor's bids. Additional engineering fees are estimated based on the anticipated additional
effort required to complete the project at the level of service the City expects of the Engineer.

Q: Can anything be done to improve communication with the City Council?

A: Absolutely! Over the past decade, SEH has transitioned from attending every City Council
meeting to attending very few. This was done at the direction of past Councils in an effort to
control engineering costs. SEH is willing to tailor meeting attendance or the use of other
communication tools to meet the needs and desires of the current Mayor and Council.
Approaches that the Council may wish to consider are listed below:

e Resume regular Council meeting « Provide written reports at intervals
attendance determined by Council (a suggestion

e Attend Council meetings quarterly or at offered by Councilmember Glasgow)
other intervals as determined by Council e Reinstitute the Project Team as was done

« Attend Council meetings at key project in 2008 - 2010 (with Mayor or designated
milestones (i.e. Initial project approval, at Councilmember assigned to the Project
bid authorization, at bid award, at final Team)
payment, etc.) e Other...

SEH has always made every effort to provide the highest level of service to the City of Lakeland at the
lowest cost. It is our desire to work with each Mayor, Council and Staff to provide these services ina

manner that provides the best value to the City tax payer.

Thank you for the opportunity to present this information to the City Council.

pkoWakei1 30230\Wword\cc memo 2015_11_1 Q.docx



LAKELAND CITY COUNCIL MEETING MINUTES 2015

OFFICIAL RECORDED MINUTES OF LAKELAND CITY COUNCIL MEETING
TUESDAY, OCTOBER 20, 2015

CITY COUNCIL PRESENT: Mayor Amy Williams, Council Member Richard Glasgow, Council Member Joe
paiement, Council Member Jeri Ryan, Council Member Evan Loenser

STAFF PRESENT: Public Works Director Matt Kline, City Administrator/Clerk Sandie Thone, City Attorney
Representative Katie Jarvi, City Treasurer Tom Niedzwiecki, Deputy Clerk Halli Sevilla

COUNCIL WORKSHOP SESSION: 5:02 p.m. to 5:57 p.m. City Hall Discussion

1. CALL TO ORDER by Mayor Williams at 6:04 p.m.

2. PLEDGE OF ALLEGIANCE was recited.

3. ADOPTED AGENDA: Motion/Second/Passed 5-0; Council Member Jeri Ryan / Council Member
Evan Loenser

4. ADOPTED CONSENT AGENDA
Approved ltems B-F on the Consent Agenda
Motion/Second/Passed; 5-0 Council Member Richard Glasgow / Council Member Jeri Ryan

ltem A was pulled from the Consent Agenda for discussion.
Approved item A with the following changes: vote numbers from 4-0 to 5-0
Motion/Second/Passed; 5-0 Council Member Richard Glasgow / Council Member Jeri Ryan

Approve September 15, 2015 City Council Meeting Minutes

Approval of Continued Partnership with Hamline University MPA Internships
Resolution 2015-30 Supporting the Washington County Library System
Resolution 2015-32 Special Assessment Levied to Washington County Taxes
Monthly List of Claims

City Treasurer’s Report

mTmo0® P

5. AGENCY REPORTS

A. Law Enforcement Report/Deputy Sullivan noted 108 violations, nothing of major
significance in either of the five cities. Discussed an accident on the corner of 8" and
Saint Croix Trail and the danger of that particular intersection.

B. Fire Department Report/Council Member Richard Glasgow reported a total of 5 calls last
month in the City of Lakeland and 350 calls year to date.

C. Government Affairs Report/Mayor Amy Williams referenced the monthly report in
packets prepared by Mark Nagel.

6. OPEN FORUM (Public comments, presentations, and petitions)
A. No Public Comments
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7. PUBLIC HEARING: ZONING CODE CHANGES TO CONDITIONAL USE PERMIT PROCESS
A. City Administrator/Clerk Sandie Thone noted that changes are being made to Lakeland’s
Conditional Use Permit Process; prior code requires an annual review of CUP’s and the
city is eliminating the practice by adopting Ordinance 7548.
Opened Public Hearing at 6:17 p.m., No public written or verbal comments were heard;
Closed Public Hearing at 6:18 p.m.

8. CITY BUSINESS
A. Ordinance 7548 Amending City Code §159 Pertaining to CUP Process
Approved Ordinance 7548 amending City Code §159 Pertaining to the Annual Review of
Conditional Use Permits
Motion/Second/Passed 5-0; Council Member Richard Glasgow / Council Member Jeri

Ryan
Time Stamp 11:48

Approved the Summary Publication and Summary Content regarding 7548 Amending
City Code Chapter 159 Pertaining to the Annual Review of Conditional Use Permits
Motion/Second/Passed 5-0; Council Member Jeri Ryan / Council Member Evan

Loenser
Time Stamp 18:43

B. Modification to Engineering Budget — 2015 Street Project
Approved $14,000 for Final Construction Engineering Services for the 2015 Street

Improvement Project
Motion/Second/Passed 4-1; Council Member Jeri Ryan / Council Member Evan

Loenser / Council Member Richard Glasgow; nay
Time Stamp 19:13

C. Snow Plowing and Street Sweeping Contracts with Tri-County Services
Approved Agreements as written for both Snow Plowing and Street Sweeping

with Tri-County Services
Motion/Second/Passed 5-0; Council Member Jeri Ryan / Council Member Evan

Loenser
Time Stamp 34:24

D. Resolution 2015-29 Amending Lakeland Snowplow Policy
Adopted Resolution 2015-29 Amending Lakeland Snowplow Policy
Motion/Second/Passed 5-0; Council Member Jeri Ryan / Council Member Richard

Glasgow

Time Stamp 38:58
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E. New City Hall and Request for Proposals for Architect Services
Item was tabled to gather further information on options regarding the new City Hall

Time Stamp 41:03

F. Resolution 2015-31 Adopting the 2015 Updated Fee Schedule
Adopted the Amended City Master Fee Schedule
Motion/Second/Passed 5-0; Council Member Richard Glasgow / Council Member Jeri
Ryan

Time Stamp 57:02

CITY STAFF REPORTS
City Attorney
Katie deferred to City Attorney, Josh Brekken, for further reports.

City Administrator/Clerk Sandie Thone

Relationship with MNSPECT has been going very well; Introductory meeting was held with
MNSPECT, SEH, WMO and DNR regarding the building permit process, Jim Space has finished his
seed project and had an electrical project certified, City Engineer will go out to confirm, Met
with Paul Gladden from the League of MN Cities regarding the Cities Workers Comp rate (based
on number of employees, how big a city is and past workers comp claims) is 12% less than the
average municipality, Met with resident who has an ongoing drainage issue, SEH Stormwater
engineer is working on providing the resident a resolution, Completed the process regarding
several complaints, Met with Mark Nagel regarding future projects including the CUP Process
and the RB District, Thanked Council Member Evan for offering to help with the City Records

Project.

Public Works Director Matt Kline

Staff reposted position for water operator, Received a few applications with no city or water
experience, Reposted the job on the League of Minnesota Cities, Street Project is almost
completed, Project on Quixote has about two weeks remaining.

Treasurer Tom Niedzwiecki
Financial Records, Accounting and Book Keeping is up to date and keeping with transitions and
changes in the city, Deputy Clerk Halli Sevilla will be taking over accounts receivable and

accounts payable.
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10. CITY COUNCIL AND MAYOR REPORTS
Council Member Evan Loenser
No Report.

Council Member Jeri Ryan
No Report.

Council Member Richard Glasgow

New flag at City Hall, Building inspections going well. Concerns with gth Street and the dangers of
that intersection, Concerns of Afton Business signage on County Road 18 that are distracting to

drivers.

Council Member Joe Paiement
No report.

Mayor Amy Williams
Thanked Council Member Glasgow for getting City Hall’s flag replaced, Discussed Gateway

Corridor meeting and thanked Senator Klobuchar and Franken for setting side time to meet with

the Gateway Corridor Commission, Thanked council for their respectful discourse leading to
better opportunities and better decisions made for the city.

11. ADJOURN
Motion to adjourn effective 7:21 p.m. Motion/Second/Passed; Council Member Jeri Ryan /

Council Member Richard Glasgow

Respectfully Submitted by Deputy Clerk, Halli Sevilla

//

Amy Williams, Mayor sandie Thone, City Administrator/Clerk
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—— ~ ~1 Public Works

490 Quinnell Avenue North
Lakeland, MN 55043-9463

voice: (651) 436-8044
Fax:  [651) 436-3949
E-mail; lakelandwater@comcast.net

To: Lakeland City Council

From: Matt Kline, Director of Public Works

Date: November 17, 2015

RE: Public Works — Water Operator Hiring Recommendation

In September, the city council approved the posting and recruitment for the positon. This position was
posted on the League of MN Cities Website, MN Rural Water website, and the cities’ website and
subsequently reposted. One qualified candidate was interviewed for the positon.

Chris White and | conducted an interview of the lone applicant on Friday November 6. The interview
resulted in a conditional offer of employment that has yet to be accepted. Final employment will be
conditional to city council approval, a background check, a physical, and a drug test.

Staff is recommending the hiring of Darren Addy for the position of Public Works — Water Operator
employee. The offer includes a starting wage of $19.42 per hour or $20.69 per hour based on his Wi
license transfer to a MN water operator license.

Darren is currently the lead water operator for the city of Lake Hallie, Wl and is relocating to this area
due to his wife’s job status. He has four years of experience in his current position.

Recommendation

Staff is requesting the City Council approve the hiring of Darren Addy provided that he has accepted the
position by the City Council meeting date. Approved as a consent agenda item.



TO: Mayor and City Council

FROM: Sandie Thone, City Administrator/Clerk
RE: 1109 Quixote Project Completion
DATE: November 17, 2015

Background

On October 21, 2013 a Court Order was issued by the City of Lakeland to property owner Jim
Space for restoration and remediation work as described in the attached communications. An
extension to complete the work was given to Mr. Space in 2015. Over the course of the
summer and fall of 2015 Mr. Space worked with city staff, the city engineer and the WMO to
restore the north parking area and complete the top soil placement to specification. In the fall of
2015 Mr. Space worked with staff, the city engineer and the state electrical inspector to
remediate the electrical cable issue.

Discussion

On October 21, 2015 City Engineer John Parotti inspected 1109 Quixote Avenue for completion
of the court ordered required items. He found the top soil placement and seeding in the north
parking area (1) completed (see attached letter dated October 2015) but (2) incomplete.

On November 13, 2015 City Engineer John Parotti inspected 1109 Quixote Avenue for
completion of the court ordered remaining required item (2). His report on the electrical cable
requirement inspection (2) will be included in the hard copy packet on 11-17-2015.

Recommendation

Staff is respectfully requesting the City Council approve closing the file acknowledging that the
restoration and remediation work has been completed to the satisfaction of the Court Order.

Motion, Second and Simple Majority (3/5) vote required
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A 1190 St. Croix Trail South
D Lakeland, MN 55043-0321

ON THE ST. CROIX Voice (651) 436-4430
Fax (651) 436-3949
E-mail: city@ci.lakeland.mn.us

October 28, 2015

Jim Space
1109 Quixote Avenue North
Lakeland, MN 55043

In Re: Electrical Cable Remediation and Inspection per Court Order dated 10/21/2013

Dear Jim:

This letter serves as a follow-up from our conversation notifying you of the additional work needed on
your part to fulfill the City’s Court Order dated 10/21/2013. On November 26, 2013 the City Engineer sent
a letter explaining the work required to comply with the court order. On October 21, 2015 City Engineer
John Parotti inspected the property for completion of the required items. Following are the results of his

inspection:

1) Complete Top Soil Placement and Seeding in the North Parking Area: Complete.
The top soil and seeding work has been completed and germinated nicely. This work is

accepted as complete.

2) Remove Electrical Cables Leading to the Metal Poles on the Concrete Pier: Incomplete.
The electrical cables are still laying on the beach (see attached photo).

First off, thank you for completing the top soil and seeding work, we appreciate the quality of the work.

Secondly, we require that you complete the work as stipulated in the November 26, 2013 letter with
regard to the electrical cables “you are also advised that the electric cables leading to the metal poles set
in the concrete present a safety hazard, were installed since 2005 and will therefore have to be removed.
Contact a licensed electrician to complete this work prior to the 60-day completion period noted in the
court order.” This work must be completed by November 16, 2015. Please submit the inspection
information when complete so that we may send the city engineer to the property to verify completion of

the project.

We thank you for your cooperation in this matter and look forward to moving beyond this very soon.
Thank you Jim, for your efforts to date, they have been appreciated.

Regards, .

Sandie Thone, City Administrator/Clerk

CC: Josh Brekken, City Attorney
John Parotti, City Engineer
Lakeland City Council



November 26, 2013 RE: City of Lakeland
1109 Quixote Ave. N. - James Space

SEH No. LAKEL 104614 14.00

Mr. James Space
1109 Quixote Avenue North
Lakeland, MN 55043

Dear Mr. Space:

You are required to complete work on your property as stipulated in the removal precautions enclosed
with the letter from City Attorney David Snyder dated November 11, 2013 (attached) and the Court Order
dated October 21, 2013. The City Engineer recognizes that seed planted in the north parking area this late
in the season will not germinate prior to fieeze and may not germinate prior to spring high water
conditions either leaving the site susceptible to erosion during the spring flood. At your request, the
topsoil placement and seeding described in item C of Attorney Snyder’s letter may be completed in 2014.
Note that this work must be completed and seed must be growing prior to the June 15, 2014 deadline. All
other work (including gravel removal in the north parking area) is to be completed this fall in accordance

with that letter,

It should also be noted that the Court Order states “the concrete pier shall be removed and restored to its
2005 condition pursuant to the directions and precautions issued by the City Engineer.” You have been
made aware of the fact that the Court Order is not as restrictive as the US Army Corps of Engineers order
to remove all fill placed below elevation 682.15 which includes all of the concrete pier extending into the
St. Croix River. As a result, if you choose to leave portions of the concrete that predates 2005, the
removals may not be considered complete by the Corps and you may incur additional removal expenses
and are subject to any enforcement action by the Army Corps of Engineers. You have been advised of this
in person by me on November 25, 2013 and by receipt of this letter. As I suggested to you when we
spoke, you should contact Tom Hingsberger at the Corps of Engineers to discuss this in more detail and to
arrange to comply with the Corps directions. Tom can be reached at (651) 290-5367.

You are also advised that the electric cables leading to the metal poles set in the concrete present a safety
hazard, were installed since 2005 and will therefore need to be removed. Contact a licensed electrician to
complete this work prior to the 60-day completion period noted in the Court Order.

Sinc relg, } ‘

in D, Parotti, PE
Lakeland City Engineer

Attachment
¢: Ron Moorse, Zoning Administrator
Chris Wallberg, Clerk

David Snyder, City Aftorney
Tom Hingsberger, USACOE
Molly Shodeen, MnDNR

Short Eliott Hendrickson Inc., 156 High Street, Suite 300, New Richmond, W1 54017-1128
CELE 2o mon el el mrana b 714200022 | A ant 4901 | 718 244 94173 fav
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TO: Mayor and City Council

FROM: Sandie Thone, City Administrator/Clerk
RE: Videographer 2016 Pay Increase
DATE: November 17, 2015

Background

After the October 20t City Council meeting videographer Dietrich Wilke approached me to
discuss a possible increase in pay. | asked that he submit a proposal and | would submit it to

council at the following meeting for consideration.

Discussion

Dietrich’s videographer skills, work ethic and service to the city has been exemplary and worthy
of an increase, if approved. Videography services are paid out of the cable commission fund.
The fund receives $100/monthly for recording city meetings and also receives an annual
distribution (typically between $6k and $10k per year) as well. The fund is used for city
communications such as newsletter, radios and website, in addition to videographer services.
The fund balance is healthy and the budget easily supports the $300 annual cost increase if the
$25 per month increase is approved. Please find Mr. Wilke's request attached.

Recommendation

Staff is respectfully requesting the City Council approve a pay increase effective January 1,
2016 to $100.00 per meeting for Dietrich Wilke’s contract videographer services. Motion,
Second and Simple Majority (3/5) vote required




11-4-15

[ am writing this letter in regards to the pay increase that we briefly
discussed after the October 20t Lakeland City Council meeting. I hope this letter
will help you better understand my justification for requesting an increase in pay for
video services provided by me. Please note that I am very grateful for the position
that is currently agreed upon. However, the following reasons will better explain
why I believe a raise is appropriate.

First and foremost, it has been over a year since | started contracting with
the City of Lakeland. I believe 1 have performed my job up to standard, and have
found replacements when needed. Since that time I have started my own
multimedia company, Full Frame Media, LLC. ] have also completed a year-long
internship along with accepting a subsequent position at RedBrick Health
Corporation. These two accomplishments have provided me with the skills
necessary to truly improve my craft.

In regards to my business, [ have started to gain a larger cliental which has
allowed me to increase my rate across the board. However, Lakeland City Council
was one of my first regular clients and I would like to honor our relationship by
keeping my rates down for my provided services. My normal shooting rate that
charge clients is currently $75.00/hour. This seems very fair as market price can
very from $50-200/hour for video work of this magnitude. As stated before, I would
like to keep the increase reasonable and fair. Therefore I am requesting that my pay
be increased from $75.00 to $100.00 per meeting. I realize that | am using the City of
Lakeland’s equipment and that has been factored into my request. With this request
the city of Lakeland would only be increasing their payment to me by $300 per
calendar year.

Again, please note that this letter is not intended to be a complaint. I am
happy with the arrangement we have and will understand if a pay raise cannot be
accommodated at this time. However, I do feel as though this pay jump is
appropriate and fair to both parties involved.

Please feel free to reply with any questions or concerns related to my request.

Sincerely,

Dietrich W.

Full Frame Media, LLC.
651-341-5948
dietrich@fullframemediaservice.com
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washington county Sheriff's office
CITATIONS BY CITY REPORT
City Selected: LAKELAND
From Date: 10/01/2015 To: 10/31/2015
LAKELAND
offense offense  Location Citation #
Date Time

10/06/2015 0953 16539 10TH ST CT S CT8214654
Statute 609 224 S5TH DEG DOMESTIC ASSAULT
10/07/2015 0846 SAINT CROIX TR/194 CT78223852
Statute 169 686 1 NO SEATBELT USE
10/08/2015 2111 SAINT CROIX TR/1ST AV CT8224448
Statute 171 24 1.3 DAS
10/11/2015 1405 8TH ST/SAINT CROIX TR CT8224479
Statute 169 20 FT YEILD AT STOP SIGN
10/11/2015 0109 ST CROIX TR / 194 CT822540
Statute 152 027 3 POSSESS MJ IN MV
10/16/2015 1314 16490 8TH ST N CT8224480
Statute 5188 01 14B OFP VIOLATION
10/20/2015 1840 15800 194 CT8223853
Statute 169 06 4 FAIL TO OBEY TRF DEV-CV
10/22/2015 2106 RIVERCREST RD/PARK N RIDE CT8224357
Statute 168 79 EXPIRED REGISTRATION
10/27/2015 1758 SAINT CROIX TR/8TH ST N CT8218000
Statute 171 24 1 DAS

e ot
ek

Total for City: LAKELAND

END OF REPORT *¥
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5:16:53




PRT CONTRACT ICR REPORT

Date

10/01/15
10/01/15
10/02/15
10/04/15
10/04/15
10/04/15
10/04/15
10/05/15
10/05/15
10/05/15
10/06/15
10/06/15
10/06/15
10/06/15
10/07/15
10/07/15
10/07/15
10/07/15
10/07/15
10/07/15
10/08/15
10/08/15
10/08/15
10/08/15
10/08/15
10/09/15
10/09/15
10/10/15
10/11/15
10/11/15
10/11/15
10/11/15
10/11/15
10/12/15
10/12/15
10/12/15
10/12/15
10/13/15
10/14/15
10/14/15
10/14/15
10/14/15
10/14/15
10/14/15
10/14/15
10/14/15
10/15/15
10/15/15
10/16/15
10/16/15
10/16/15
10/17/15

Time

4:
11:

2

4.
4:
11:
22:

12

17:
19:

15:
21:

7:
21:
21:

1:
14:
14:
17:
21:

4:
14:
20:
21:
19:

4:
10:
10:
11:
11:
12:
13:
23:

6:
17:
11:
11:
13:
12:

31:
01:
:19:
31:
31:
31:
11:
144
01:
37:
:16:
:23:
:52:
:52:

CIBWPFR$

Js Page
11/01/15 5:16: 53

washington County Sher1ff s office
CONTRACT ICR's
Ccontract Report for LAKELAND
For the period 10/01/15

ICR #

115032710
115032757
115032833
115033111
115502671
115033129
115033180
115033246
115033303
115033317
115033353
115033355
115033368
115502687
115033506
115033529
115033537
115033549
115033586
115033589
115033610
115033614
115033632
115033705
115033729
115033763
115033863
115033965
115033979
115034029
115502737
115034060
115034085
115034099
115034162
115034208
115034215
115034336
115034355
115034375
115034377
115034383
115034385
115034403
115034414
115034489
115034503
115034595
115034665
115034666
115034691
115034780

PRT CONTRACT ICR REPORT

ID#

0092
0100
0066
0065
0100
0160
0176

0160
0082
0125
0075
0125

0151
0151
0151

0176
0061
0198
0198
0087
0100
0170
0130
0093
0139
0159
0075

0176
0176
0065
0130
0151
0092
0089
0065
0151
0075
0100
0151
0151
0151
0068
0160
0094
0130
0130
0063
1253

Street Name

RIVERCREST RD

4TH ST PO BOX 8

QUINNELL AV
SAINT CROIX
SAINT CROIX
QUENTIN AV
194

QUANT AV
SAINT CROIX
QUENTIN AV
SAINT CROIX
SAINT CROIX
10TH ST CT
10TH ST CT
SAINT CROIX
SAINT CROIX
SAINT CROIX
QUIXOTE AV
QUINLAN AV
SAINT CROIX
QUALITY AV
SAINT CROIX

TR
TR

TR
TR
TR

TR
TR
TR
TR

TR

ST CROIX RIVER
RIVERCREST RD

SAINT CROIX
QUEENAN AV
SAINT CROIX
SAINT CROIX
SAINT CROIX
8TH ST

8TH ST
QUIXOTE AV
7TH ST
SAINT CROIX
SAINT CROIX
194

QUEENAN AV
SAINT CROIX
194

194

194 wB

21ST ST

194

194

194

194

SAINT CROIX
94

6TH ST

8TH ST

8TH ST

TR

TR
TR
TR

TR
TR

TR

TR

ST CROIX RIVER

Page 1

To 10/31/15
Complaint

AUDIBLE ALARM

OFFICER INFO

CIVIL ISSUE

ASSAULT

ASSAULT

BURG ALARM

TRUCK FIRE

RECEIPT# 150002788

TRAFFIC

SMELL OF GAS

SUSP ACTIVITY

DRIVING COMPLAINT

DOMESTIC CT82-14654 **S

DOMESTIC

LEVEL 1 INSPECTION

LEVEL 3 INSPECTION

LEVEL 1 INSPECTION

RECEIPT# 150002824

911 CALL

VEHICLE LOCKOUT

SPEED TRAILER

REGISTRATION WARNING

WELFARE CHECK

OFFICER INFO

TRAFFIC 82-24448 - DAS *SCANNE

DAMAGE TO PROPERTY

SUSPICIOUS VEHICLE

TRAFFIC

TRAFFIC-POSS SM AMT MJ IN MV/D

ACCIDENT POSS INJURY  *¥*RSTK

ACCIDENT POSS INJURY *E|EV

TRAFFIC

DRIVING COMPLAINT/SAFETY CONCE

AUDIBLE ALARM

GAS DRIVE OFF

LEVEL 2 INSPECTION

SUSPICIOUS VEH

911 OPEN LINE

AOA-WELFARE CHECK

LEVEL 1 INSPECTION.

CK WELFARE

OFFICERS INFO

LEVEL 1 INSPECTION

LEVEL 1 INSPECTION

LEVEL 1 INSPECTION

ERRATIC DRIVER

ALARM

HAZARD

SUSP VEH/ABD VEH

CIVIL ASSIST

VIOLATION OF NO CONTACT ORDER-

WATERCRAFT VIOLATION WARNING
QIJS Page

11/01/15 5:16: 53

CT82-24296 **SCA




Date

10/17/15
10/17/15
10/17/15
10/18/15
10/18/15
10/18/15
10/19/15
10/19/15
10/19/15
10/19/15
10/20/15
10/20/15
10/20/15
10/20/15
10/20/15
10/21/15
10/22/15
10/22/15
10/22/15
10/22/15
10/23/15
10/23/15
10/23/15
10/23/15
10/23/15
10/23/15
10/23/15
10/23/15
10/24/15
10/25/15
10/26/15
10/26/15
10/26/15
10/26/15
10/26/15
10/26/15
10/26/15
10/27/15
10/27/15
10/27/15
10/27/15
10/27/15
10/28/15
10/28/15
10/28/15
10/28/15
10/28/15
10/29/15
10/29/15
10/29/15
10/29/15
10/29/15

Time

19:
34:
35:

17:
17:
17:
:01:
15:
16:
10:
11:
11:
15:
15:
15:
16:
18:
19:
12:
21:
21:
22:
23:

9:

9:
12:
16:
16:
18:
22:
22:
12:
22:

8:

8:
10:
14:
15:
19:
19:

15

10:
10:

01:
14:
07:
16:
40:
39:
33:
37:
52:
01:
08:
14:
06:
45:
58:
04:
37:

CIBWPFRS$

washington County sheriff's office
CONTRACT ICR's
contract Report for LAKELAND

For the Period 10/01/15 To 10/31/15

ICR #

115034807
115034810
115034812
115034868
115502790
115034871
115034945
115034958
115034959
115034989
115035103
115035104
115035115
115035126
115035133
115035214
115035423
115035427
115035435
115035437
115035466
115502833
115035495
115035525
115035528
115035532
115035548
115035550
115035586
115035720
115035732
115035738
115035752
115035807
115035812
115035826
115035827
115035850
115035856
115035862
115035937
115035942
115035995
115036001
115036035
115036066
115036074
115036085
115036087
115036099
115036109
115036111

PRT CONTRACT ICR REPORT

ID#

0094
1255
1255
0089
0100
0089

0160

0151
0061
0176
0151
0151

0176
0176
0068
0065
0088
0100
0087
0176
0087
0176
0065
0176
0130
0096
0130
0063

0139
0073
0067
0067
0198
0091
0151
0139
0139
0151
0100
0160
0061
0176
0151
0151
0087
0100
0151

washington

Street Name

6TH ST

ST CROIX RIVER
ST CROIX RIVER
RIVERCREST RD
RIVERCREST RD
194

6TH ST

QUEENAN AV

2ND ST

3RD ST

194

SAINT CROIX RIV
QUENTIN AV

194

194

QUEHL AV
RIVERCREST RD
2ND ST

7TH ST LN
QUANT AV
5TH ST

5TH ST

8TH ST PL
I94

QUIXOTE AV
QUINNELL AV
3RD ST
DIVISION ST
3RD ST

1sT ST
SAINT CROIX
1ST ST

6TH ST
SAINT CROIX
194

4TH ST
QUANT AV
1ST sT
SAINT CROIX
194
DIVISION ST
SAINT CROIX
194
QUINNELL AV
194

SAINT CROIX
QUINLAN AV
194

SAINT CROIX
QUINNELL AV
QUIXOTE AV
I94

TR

TR

TR

TR

TR

TR

complaint

SUSPICIOUS ACTIVITY
WATERCRAFT VIOLATION - WRITTEN

WATERCRAFT VIOLATION - WRITTEN
ASSIST OTHER AGENCY

ASSIST OTHER AGENCY/AOA
INTOXICATED MALE *RSTK MALE IS
RECEIPT# 150002968

RECEIPT# 150002972

911 CALL

RECEIPT# 150002984

LEVEL 1 INSPECTION

COLD DISPUTE

FLYING COMPLAINT

LEVEL 1 INSPECTION

FAIL TO OBEY TRAFFIC CONTROL D
RECEIPT# 150003018

TRAFFIC

MEDICAL LEVEL 1

WELFARE CHECK

OVERDUE FEMALE/PHONE CALL REQU
INTRUDER IN HOME POSS EDP
INTRUDER IN HOME POSS EDP
MISSING PROPERTY

ACCIDENT

MISSING DOGS

WELFARE CONCERN

FAMILY ASSIST/RUNAWAY REPORT
MEDICAL LEVEL 1

JUV RUNAWAY *RESTACK-CALL MEL
MEDICAL LVL 1/SUICIDAL MALE
MEDICAL ALARM **LEVEL 1%¥
WEFLARE CHECK/MEDICAL LEVEL 1
RECEIPT# 150003077

MEDICAL LEVEL 1

DRIVING COMPLAINT

THREATENING COMMUNICATIONS

GUN SHOTS HEARD

WELFARE CONCERN

DRIVING COMPLAINT

LEVEL 2 INSPECTION

DIRECTED PATROL
TRAFFIC-CITATION

LEVEL 1 INSPECTION

OFFICERS INFO

EXERCISE BIKE ON INTERSTATE
DOMESTIC/FAMILY ASSIST

ASSIST

LEVEL 2 INSPECTION

LEVEL 2 INSPECTION/WHITE LIGHT
VEH LOCKOUT

OFFICERS INFO

LEVEL 1 INSPECTION/BYPASS SCAL

QIJS Page 3

11/01/15 5:16:53

County Sheriff's office
CONTRACT ICR's

Page 2




Date

10/29/15
10/29/15
10/30/15
10/30/15
10/30/15
10/30/15
10/30/15
10/30/15
10/31/15
10/31/15

Total ICRs Processed:

Time

15:
19:

4:

9:
10:
15:
15:
16:

5:
17:

CIBWPFRS
contract Report for LAKELAND

For the Period 10/01/15 To 10/31/15

ICR # ID# Street Name
115036178 0176
115036193 0176
115036216 1202
115036230 0087
115036235 0160
115036315 0061
115036321 0198
115036324 0061
115036369 0066
115036420 0120

RIVERCREST RD
HUDSON BLVD
4TH ST

HUDSON BLVD
6TH ST

7TH ST LN

114

%% END OF REPORT **

Page 3

WASHINGTON COUN
SAINT CROIX TR

SAINT CROIX TR

SAINT CROIX TR

Complaint

TRAFFIC

PAPER SERVICE
TRESPASSING
POSS ABANDONED VEH

WARRANT ARREST **RSTK 160 TYR
ASSIST

VEHICLE DAMAGE REPORT **RST
ABANDONED VEH **CONTACT COMP
MEDICAL ALARM LEVEL 1

BUSINESS ASSIST

*RSTK MEET AT C




Lakeland Update — October, 2015

I met with Select Senior Housing (SSH) on Friday10/16 to further
discuss their interest in the Lakeland project. While they like the
Lakeland site for senior housing, they continue to try to make
“headway” in lowering the price of the property, such that it works for
their financial “pro forma”, but are unable to. It will move to their
“pack burner” now.

. In a meeting with Hamline University in mid-September, the Student
Projects were very successful from their perspective. Now that
Lakeland City Council has approved a motion to continue the working
relationship, they have indicated that Lakeland could continue to use
Student Teams again beginning in January, 2016. The next step is to
develop a list of projects for the students.

1 have been assisting the Clerk/Administrator in developing an
Architect RFP should City Council decide to begin the process of
considering a new City Hall.

. Now that Thrive MSP 2040 has laid out the direction, the Metro

Council is working on the Local Planning Handbook, which will guide
work on the Comp Plan Update. It started with a Local Planning
Handbook Update survey last Winter, which I responded to, and
continued with the review of current Policy Plans for Transportation,
Housing, Water Resources, and Regional Parks. In an e-mail exchange
with the City’s new Sector Rep, Ryan Garcia, the Local Planning
Handbook is now “reincarnated” as an online, interactive resource,
which made its debut on September 18th. In addition, the
individualized System Statements were released in late-October, so
Lakeland now has a “blueprint” on what the City needs to do to comply
with the 4 Policy Plans and can now proceed with their Comp Plan.
The System statement for Lakeland is 76 pages long, so It will take me
some time to review and comment on it...more on it in November.
More on each of the Policy Plans below, but now all 4 have been
approved with the adoption of the Master Water Supply Plan in early
October.

The Transportation Policy Plan, over 500 pages long, was released for
public comment on 8/13/14. 1 did not submit comments, since the only
part of the TPP that affects Lakeland specifically is the Gateway
Corridor, which the City has monitored, and additional, but not yet

5C



located, “park and ride” lots. The Metro Council gave Final Approval
of the TPP at their meeting of 1/14/15 without any further revisions.
The City Council, acting as the Planning Commission, can begin to
review any changes to this section of the Comp Plan and submit them
for review to our Sector Rep for review and comment.
. The Housing Policy Plan draft came out for public comment at the end
of July, 2014 and it took a full year, including a recent amendment, to
have it approved. The final step was taken at the July 20" Community
Development Committee when they met to finalize their
recommendation to the Full Metro Council on the methodology for
determining each city’s allocation of the region’s affordable housing
need and new criteria for reviewing housing element of the Local Comp
Plans. In an e-mail into Ryan Garcia, our Metro Council Sector Rep,
on the Draft of the Affordable Housing Allocation, in July, I noted that
Lakeland was not assigned a “number” for providing new affordable
housing units. It was not oversight, he said in his return e-mail in
August, since Lakeland does not meet the population threshold, so the
City will NOT need to provide a plan to show how it will meet a specific
number of affordable housing units in its Comp Plan. While this is
good news, Lakeland will still need a paragraph or 2 on affordable
housing efforts in the Comp Plan. Again, everything is in place to begin
work on this section of the Comp Plan.
The Metro Council completed the process of updating its 2010 Master
Water Supply Plan (WPP) with the full Metro Council approving it on
September 23rd. It was released to the public in early October. The
results will impact future water planning and supply requirements for
metro area cities. Lakeland’s 2020 Comp Plan will NOT need to be
consistent with this Master Water Supply Plan, because the Legislature
removed that requirement this session. Still, Lakeland will need to
complete an update of its Local Water Plan between January 1, 2017
and December 31,2018. As noted, Lakeland cannot begin work on this
until 1/1/17, but will need to find some funding in order to pay for
engineering expenses related to this update, along with Local Surface
Water Management Plan.
. The final Policy Plan released was the Regional Parks Policy Plan,
which is 118 pages long. I reviewed the RPPP to see if there’s anything
related to Lakeland. The Washington County did send a 4 page letter
of comments to the Metro Council, which I shared with the Planning
Commission. Again, there was nothing directly pertaining to Lakeland
parks, so I did not submit any comments on behalf of Lakeland by the



10.

11.

12.

13.

Thursday, 10/30/14 deadline. It went to the full Metro Council on
2/11/15 where it was approved. Since there is little that will affect
Lakeland’s Comp Plan in the RPP, this is an area that the City Council,
acting as the Planning Commission, can begin work on for the Comp
Plan. This was one of the Hamline Student Projects that will help start
the community discussion on the Parks and Recreation section for the
Comp Plan, so the City is ahead on this section.

As I noted, the System Statement process by the Metro Council is now
complete and the issuance of the Local Planning Handbook outlines the
requirements that the City’s Comp Plan will have to meet. We now
have everything needed to begin the update of the Comp Plan. The
next step is for the City Council/Planning Commission to develop a
process for getting citizen thoughts on the proposed goals when the
Handbook comes out.

Metro Council announced that $1.9 million in planning grants will be
made available to Cities the meet the following criteria — first, the 2014
Net tax Capacity (NTC) per capita amount is less than or equal to the
median NYC per capita of $1,116 and, second, the forecasted growth
from 2010 to 2040 is greater than or equal to the median percent
forecasted growth of 27%. Unfortunately, Lakeland will not qualify
for these funds to assist in the Comp Plan process. I will contact our
Sector Rep, Ryan Garcia, once I’ve had a chance to review the System
Statement.

The foreclosure data provided by the Washington County HRA thru
October, 2015 shows that Lakeland had 1 foreclosure for the month —
244 Quehl Avenue. Overall, Sheriff’s Sales are down by 50 for 2015
from 2014.

Late last month, I completed mandatory surveys on the 2016
Affordable Housing and Life-Cycle Housing Opportunity Amount
(ALHOA), which is met by our participation in the Washington county
HRA Tax Levy (in 2016 the ALHOA amount Lakeland will need to
meet is $14,806) and the Affordable Housing Production Survey and
Scoring Tool, which keeps the City eligible for Metro Council
grants/loans for housing projects. I have also completed the MnDOT
External Partner Cost Participation Survey, which I noted that
Lakeland would certainly like to see the continuation of the additional
funds for local roads that it received this year.

There is also a new revolving loan fund for cities to pay for the cost of
an energy audit or a renewable energy feasibility study for public
buildings. If the city proceeds in constructing a new City Hall, then




14.

15.

16.

these $ could be used to study energy updates to the present Public
Works/Public Utility building, as well as evaluate such alternate energy
sources as solar for an addition to the building. Let me know if there’s
interest.

Other news...the Metro Cities Annual Meeting takes place on
Wednesday, 11/18 @ the Ramada Plaza, 1330 Industrial Blvd in NE
Minneapolis, beginning at 1 PM; The 2016 Legislative Policies are now
also available online...just “google” metrocitiesmn; Speaking of Metro
Cities, they’ve hired a new Gov’t Relations Specialist, Steve Huser, to
replace Todd Olson; the League of Minnesota Cities has their Draft
2016 Legislative Policies online at www.lmnc.org; the Washington
County Board has been revamping their Solid Waste Master Plan,
which includes the purchase of the Newport Resource Recovery Facility
and has approved a 5 year agreement to receive Statewide Health
Improvement Program implementation funding of $515,000year to
help improve the health and wellness of Washington County residents;
in State Budget news, in the First Quarter of FY2016, revenues are up
$136 million (3.2%)...and that’s on top of the ending FY2015 at $555
million over budget — next complete state budget Forecast will be in
early December; the Minnesota Housing Finance Agency provides low
interest loans to Lakeland homeowners for purchasing/fixing up homes
— go to www.mnhousing.gov for more info — some of the info could be
made available to Lakeland residents thru the Newsletter and Website
and the Legislature approved additional dollars for housing rehab.

In the 10/12 LMC Bulletin, there was an interesting article on the
release Price of Government Report, which is the financial measure of
the cost of State and Local government services as a percentage of
personal income. This has been done each year since it was mandated
in 1994 by the Minnesota Management and Budget Office. Since FY
2006, the percentage has fallen from 16.2% to a projected 15,2% in FY
2016 and is projected to drop to 14.6% by FY 2019. Perhaps not fast
enough for some, but headed in the right direction!

October, 2015 Work Plan — Focus on the 2020 Comp Plan Process,
Hamline Projects Coordination...and any other assignments!
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TO: Mayor and City Council
FROM: Sandie Thone, City Administrator/Clerk
RE: Resolution 2015-33 Approving an Amended Conditional Use Permit (CUP) for

Embrace Church at 16700 7t Street South

DATE: November 17, 2015

Background

The City Council may grant a Conditional Use Permit (CUP) or an amendment to a current
CUP, provided the purpose is designated in § 159.005 or § 159.043 for the particular zoning
district and the specific zoning code standards have been met by the applicant. Conditional use
permits shall be granted for a particular property and use, and not for a particular person or firm.
General conditions associated with conditional use permits include parking, landscaping, hours
of operation, lighting, signage and the like.

Discussion

The City Council is respectfully asked to consider approval of applicant Embrace Church for an
amendment to the current CUP recorded on the property. Embrace Church has purchased the
space previously owned and operated by St. Croix Valley Methodist Church. The current CUP
allows for the use but the new owner will require a change in the current signage.

The applicant has successfully submitted a completed application to the City deemed complete
on November 3, 2015. A public hearing notice was published in the City’s official newspaper on
November 6, 2015 and required public hearing notices to property owners within 500 feet of
16700 were mailed on November 5, 2015.

A Public Hearing shall be held at the November 17, 2015 City Council meeting in which the
public shall be heard. The city council shall open the public hearing, allow public comments and
close the public hearing before discussing the application. All written comments will be read at
this public hearing as well. The applicant will be in attendance and available to speak regarding
the application and for any questions the council may have.

If the proposed amendment to the conditional use permit satisfies both the general and specific
standards set for within the Code, the applicant is entitled to the conditional use permit or the
amendment thereof. Significantly, if the applicant meets the general and specific ordinance
standards, the City usually has limited legal basis for denying the amendment to the CUP.
However, the City does have the authority to reasonably condition the CUP to protect the
health, safety and welfare of the community.




Review of the attached documents by staff and city attorney regarding the proposed
Amendment to the Conditional Use Permit (CUP) regarding new signage for Embrace Church
located at 16700 St. Croix Trail South and the applicable ordinances and statutes resulted in the

following:

1.

The quiet illumination on the Monument sign and the small directional sign, no variance
is required; however, an amendment to the CUP is required as the current CUP is silent
on illumination. As long as the applicant complies with all provisions of City Code
Section 159.193(1), the amendment to the CUP should be approved.

a. Section 159.193(1) applies to signs permitted in retail business districts. While
the church is currently in a residential district, the sign ordinance provides that “to
the extent feasible and practicable, signs shall be regulated in a manner similar
to that in the use district most appropriate to the principal use involved.” (See
Section 159.195(B)). Here, a church is most appropriately regulated as a
retail/lcommercial business (churches are in fact allowed in all zoning districts),
and therefore illuminated signage should be allowed.

Based on the fact that the three proposed signs do not exceed the 150 square feet
maximum allowed in totality, no variance would be required. As proposed the signs total
149.375 square feet. City Code Section 159.194 addresses signage for religious
organizations, and states “no combination of signs on the premises shall exceed 150
square feet.” This standard is clearly applicable to the current property owner, as the
CUP regulating the property (originally issued to St. Croix Valley Methodist Church on
March 9, 1983), contains the statement «“maximum allowed 150 square feet for all signs

both sides”.

As a separate notation, it may be argued by those in opposition to the signs that the
“retail business district” sign regulations only allow for a single sign to be at total of 50
square feet, and the monument sign proposed by the applicant is in violation. However,
the CUP that runs with the land allowed both a 61.6 square foot sign, and a 80.0 square
foot sign, and thus the property right attached by virtue of the CUP allows for signs
greater than 50 square feet per individual sign, as long as the total sign square footage
not exceed 150 feet. It is questionable and ambiguous as to whether the 50 foot
limitation applies to religious organizations, and no such language is included in that
section of the ordinance. Further, all ambiguities in the ordinance should be read in
favor of nonrestrictive measures, favoring the applicant/land owner.

The Application Filing date, for the record is November 3, 2015.

Recommendation

Staff is requesting the City Council consider granting Resolution 2015-33 Approving the
Amended Conditional Use Permit (CUP) for 16700 7 Street South, Lakeland, MN 55043;
Embrace Church regarding new signage.

Motion, Second and Simple Majority (3 of 5) vote required.



RESOLUTION NO. 2015-33

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION APPROVING AN AMENDMENT TO CONDITIONAL USE PERMIT
FOR 16700 7™ STREET SOUTH, EMBRACE CHURCH TO ALLOW
FOR NEW SIGNAGE

WHEREAS, Embrace Church has submitted an application for an amendment to the Conditional
Use Permit for the location at 16700 7" Street South; and

WHEREAS, the application requests authorization for new signage on the property; and

WHEREAS, the quit claim deed for the property and authorization for the entity known as Embrace
Church to take this action is included in the application; and

WHEREAS, the current CUP is designed to provide for the permitted use as described in
Lakeland City Code Chapter 159; and

WHEREAS, Embrace Church’s application for an amendment to the Conditional Use Permit
was considered at the City Council's November 17, 2015 meeting where a public hearing was
held; and

WHEREAS, the City Council found that the signage proposed is compatible with the City of
Lakeland’s stated intended use of the property as it exists with the current CUP; and

WHEREAS, the City Council forwarded the matter to City Staff for documentation of these
findings.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY OF
LAKELAND:

The application for an Amendment to the Conditional Use Permit to
allow new signage to the existing CUP for 16700 7th Street South is
hereby approved on the basis that the proposed use of the property is
consistent with permitted uses and Lakeland City Code.

Passed and adopted by the City Council for the City of Lakeland this 17" day of November 2015.

Amy Williams, Mayor

Sandie Thone, City Administrator/Clerk




CONDITIONAL USE PERMIT
FOR
Embrace Church
16700 7t" Street South

Date Issued: 11/17/2015
Legal Description: Washington County Plat-Parcel Numbers 02.028.20.42.0026 and 02.028.20.42.0027

Lot One (1), Block One (1), Methodist Church Addition
Lot Two (2), Block One (1), Methodist Church Addition

Business owners: Embrace Church Property Owner: Same
Address: 16700 7™ Street South
Lakeland, MN 55043
Telephone: 605.271.3249

Site Address: 16700 7™ Street South
Lakeland, MN 55043

Present Zoning District: R-1
Permitted use/s set forth in Lakeland City Code §159.043
I. CONDITIONAL USE PERMIT FOR 16700 7' Street South/Embrace Church

All uses shall be subject to the following conditions and/or restrictions imposed by
the City Council of the City of Lakeland.

General Description
A. All related church and school activities
1. ADDITIONAL RESTRICTIONS AND PROVISIONS

The following additional restrictions and provisions being part of the Conditional Use Permit to be
issued herein affecting the following matters shall be:

A Accessory Buildings
Garage per plan on file with the City

B. Fencing
None

C. Exterior Storage
One small trailer for youth equipment

D. Chemical/Pollutant Storage and Disposal
None

E. Screening



Date

Date

Date

Date

None

F. Landscaping
Trees

G. Lighting
2 12’ parking lot lights

2 mercury vapor light on telephone pole
2 10’ accent globe lights at south sidewalk

H. Parking
Spaces for up to 181 vehicles

. Hours of Operation
Reasonable hours of operation for school and church related activities, not to interfere
with adjoining residential use

J. Advertising/Signage — See attached “Exhibit A”

K. Drainage
Must be approved by City Engineer

L. Other
Operation of Rainbow Christian Preschool on site

Outdoor children’s playground 75’ east of church building

Any change in the provisions of this permit requires an application to the City Council for an
amendment to be made.

REVIEW

In Witness Whereof, the parties have set forth their hands and seals.

CITY OF LAKELAND

By

Amy Williams, Mayor

By

Sandie Thone, City Administrator/Clerk

By

Applicant/Permit Holder

By

Applicant/Permit Holder



Exhibit A
Signage for Embrace Church located at 16700 7" Street South, Lakeland, MN 55043

One (1) Monument Sign (60.375 square feet) — located along St. Croix Trail side of property (same position as
current Methodist Church sign)

One (1) Secondary Sign (9 square feet) — located at corner of 71" Street South and St. Croix Trail
One (1) Welcome Sign (80 square feet) - located above front doors on church building
Total Square footage of all signage: 149.375 square feet

(See images, descriptions and locations attached)



[ . -~

S — o oV A ke | 3 N || — o o)A ke andalra | e ftonitolfakelandglira







‘ f ‘ 101238 /W0 mumﬁEmEm_ wu_mgw\s
J01191X W |
H m 7 mVOmm NW U:m_mxmq anw Mww:m :ﬁ oowwH mmm\.nn,«\ @

H
H



City of Lakeland
Washington County, Minnesota

APPLICATION FORM

Certificate of Compliance Special Use Permit

_\l Conditional Use Permit ___ Subdivision

__ Comprehensive Plan Amendment _ Text Amendmentl

___ Grading and Filling Permit ~ _____ Street Vacation
Variance

Interim Use Permit

Preliminary/Final Plat . Zoning District Amendment

Planned Unit Development

Other
Applicant é""‘ /’”QCC‘ 6/l ‘L—MCA
(Name)

JEFDO 775 Skheel Soth (05371325
(AddreSs) L[oclelanof 2V  5SOF 3 (Phone)
Fee Owner of Affected Property Em [0“*({ &%[\

(Name) ‘
(6?00 7 Steet QK 605-270-3247
(Phone)

(Address) (e /W 55T AW

Property Legal Description Ld[ﬁ"e (’)/ Blocl e O)/ /%ﬁ‘jx é[ “"‘vé -’4’@6@” -
Torrgy. O 0IB30.42 pod¢ Lot T ), flock CheCl) Afladdf
Clec( ALK, - Abstect  02,.03%. 30. 43 0037

Description and/or Reason for Request C[la*s?f‘ (h  2coaes 42" N«

< 7‘4”;( aecesstog. BB ~ e cfurc conty K Ao
CoO mmun, 7<7 /’le Co\"f*-em% S(’%’/ Zs (*'J) < of<es e A é’v 7%\)(2‘
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Application Form Page 2 of 2

An incomplete application will delay the processing of this request and may necessitate a re-
scheduling of the review time frame. The application approval time line commences and an
application is considered complete when all required information and fees are submitted to the

City.

| acknowledge that | have read and understand the following:

1. Before this request can be considered and/or approved, all required information
and fees, including any deposits and escrow amounts, must be paid to the City.

2. The fee necessary to make this application is a deposit for administrative expenses.

3. For applications requiring escrow amounts, escrow deposits will provide the City
necessary cash to in an amount estimated to be adequate to secure all City
out-of-pocket expenses including by not limited to attorneys fees, engineering
fees, planning fees, etc. to complete the project. Should service costs approach
the escrow total, the applicant will be required to provide additional funds in the
amount determined by City staff; and the project will be suspended until additional
funds have been submitted. Where additional fees are required to cover costs
incurred by the City, the City Clerk has a right to require additional payment from
me. Any unused funds shall be returned to the applicant.

4. For applications not requiring escrow amounts but where additional fees are required
to cover costs incurred by the City, the City Clerk has a right to require additional

payment from me.

Dated this 74( of ﬁdéé - ,20/S

= //,7 ’ 2.

Applicant = Cccakove Dy celon

Applicant

| hereby certify that all data required under the Ordinances of the City of Lakéland and pertaining
to this application has been provided by the applicant and that the above application is hereby

received and accepted by the City of Lakeland.

Dated this Z]@ of NMWM/ , 20 l/g
el g

City Clérk S
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Embrace Church
16600 7t Street South
Lakeland, MN 55043

October 15, 2015
To Whom It May Concern:

Enclosed is our application for an adjustment to the current conditional use permit.
You'll also find appropriate artwork to support our intentions with the signage. The
signage is low key in nature, with very quiet illumination. The only parts of the
monument sign that will be lit is the “(e)” and the words “embrace church”. The
only part of the directional signage that will be lit is the “(e)”. The welcome sign on
the front of the building will not be lit.

If you have any questions after reviewing our application, feel free to contact me
anytime.

Thank you for your consideration.

Rob Kurtenbach
Executive Director
Embrace Church
605-271-3249
~ rob.kurtenbach@iamembrace.com

@ iamembrace.com ] /iamembrace @iamembrace § @iamembrace



ota Annual Conference of the United Methodist Church

October 1, 2015

City of Lakeland MN
1190 Saint Croix Trail S
Lakeland, MIN 55043

Re: Embrace Church, formerly Saint Croix Valley United Methodist Church, 16600 7" st S, Lakeland, MN
55043

To whom it may concern:

The Minnesota Annual Conference of the United Methodist Church has received the title of the above
referenced property from Saint Croix Valley United Methodist Church upon their closure. This is a recent
development and a copy of the deed is attached to this letter. Filing of this deed requires action in both
the Office of the County Recorder and the Office of the Registrar of Titles and this has not yet been

completed.

The Minnesota Annual Conference of the United Methodist Church authorizes Rob Kurtenbach,
executive director of Embrace Church, to apply for a conditional use permit for a monument sign for
Embrace Church, a United Methodist congregation now in residence in above referenced property.

Rob Kurtenbach is also authorized to make decisions for the Minnesota Annual Conference of the
United Methodist Church as it relates to the aforementioned monument sign.

Sincerely yours,

@d,«/é«é’lw & Ca/wﬂﬁk

Barbara A. Carroll
Director of Finance and Administration
Treasurer

www.minnesotaumc.org

122 W. Franklin Ave,, Suite 400 « Minneapolis, MN 55404-2453 » Ph:612-870-0058 o FX:612-870-1260
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QUIT CLAIM DEED
Business Entity to Business Entity

—— s - ,j"‘i ~
anemigﬁmﬁ,prm Convgyancing Blanks

§  covaxd mwes v Fofm10.3.5 (2006)

UTUS 1% R
J e AL A
DEED TAX DUE: $_1. LS DATE: G Jzols
(monih/daylyear)

FOR VALUABLE CONSIDERATION, St. Croix Valley United Methodist Church

(insert name of Granlor)
a  nonprofit corporation under the laws of Minnesota ,(‘Grantor”),
hereby conveys and quitclaims to Minnesota Annual Conference of The United Methodist Church

{insert name of Granlee)
a non profit corporation under the laws of Minnesota ,(‘Grantee”),
real property in Washington County, Minnesota, legally described as follows:

Lot One (1), Block One (1), Methodist Church Addition - Torrens 02.028.20.42.0026
Lot Two (2), Block One (1), Methodist Church Addition - Abstract 02.028.20.42.0027
Consideration for this deed was less than $500.00

Check here if all or part of the described real property is Registered (Torens) B

together with all hereditaments and appurtenances.

Check applicable box:

The Seller certifies that the Seller does not know of

- any wells on the described real property.

o A well disclosure certificate accompanies this
document. '

O | am familiar with the property described in this
instrument and | certify that the status and number
of wells on the described real property have not changed
since the last previously filed well disclosure certificate.

Grantor

St. Croix Valley United Methodist Church

(name of Grantor) M
By: ﬁ%«b ///
7

(sinalure)  yiliam Gilland —

Its: Chairperson of Board of Trustees
By: <
wafiuf)  john Schultz |
its: Secretary of Board of Trustees
(lype of authorily)

Page 10f 2



Page 2 0f 2 Minnesota Uniform Conveyancing Blanks Form 10.3.5

State of Minnesota, County of ! L i (!4 AN A%E eV

This instrument was acknowledged before mg on ?/ ! / W ’7/ , by LA
R ~ {month/daylyear) (name of authorized signer}
Uit a7\ as__ ChadvQera A

p— ‘(l ipe of authority)
and by \BCD\I\.\/\ M'\ < ” d\
(name of authorized signer)
55 e e drana of A Crrmi™n \IQ.M\\«A‘I\N) W‘ U\f‘}z"

Ztype of aulhori@' oI Gran

(Seal, if any)

A

(signa@ﬁalofﬂcer)
Tille and Rank): %mu\:\ N\M

My commission expires: ! l” ' )ZOLO
{monih/daylyear)
THIS INSTRUMENT WAS DRAFTED BY: TAX STATEMENTS FOR THE REAL PROPERTY DESCRIBED IN THIS
(insert name and address) INSTRUMENT SHOULD BE SENT TO:
{inseri name and address of Granlee to whom lax stalemenls should be senl)
Popham Law Office Minnesota Annual Conference of The United Methodist
150 South Fifth Street, Suite 3100 Church
Minneapolis, MN 55402 122 West Franklin Avenue

(612) 333-7680 Minneapolis, MN 55404
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(Official Public Notice)

NOTICE OF PUBLIC HEARING
ON APPLICATION FOR
AMENDMENT TO CONDITIONAL USE PERMIT

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

NOTICE IS HEREBY GIVEN that the City Council for the City of Lakeland, Washington
County, Minnesota shall hold a public hearing upon the application by Embrace Church requesting
an Amendment to the Conditional Use Permit to construct new signage for 16700 7' Street South,

Lakeland, MN 55043.

The public hearing shall be held before the City Council on Tuesday, November 17, 2015 at 6:00
p.m. at City Hall located at 690 Quinnell Avenue North, Lakeland, Minnesota 55043.

The real property affected by said application is legally described as follows:

PARCEL NUMBER 02.028.20.420026
Lot One, Block One, Methodist Church Addition

All written and oral comments will be considered.
Dated this 6th day of November 2015.

BY ORDER OF THE CITY COUNCIL
/s/Sandie Thone, City Administrator/Clerk

Pudut Uine__



MAAS GARY & KATHLEEN
16688 TTH ST S
LAKELAND, MN 55043

JACOBSON DAVID
16684 7TH ST S
LAKELAND, MN 55043

GUSTAFSON MARCUS
16678 TTH ST S
LAKELAND, MN 55043

JOHNSON JEFFREY P & SUSAN V
(No Address listed) Pin:
02.028.20.42.0031

LAKELAND, MN 55043

JANE M K WILLIAMS TRS
16670 7TH ST S
LAKELAND, MN 55043

UNDERWOOD JENNIFER &
MATTHEW

16671 7TH ST S
LAKELAND, MN 55043

DEROSE WILLIAM L & CHRISTINE
M

769 QUENTIN AVE S

LAKELAND, MN 55043

ROGER W & CAROLYN A JEWELL
TRS

16294 7TH STREET LN S
LAKELAND, MN 55043

HUGHES RICHARD D
16282 7TH STREET LN S
LAKELAND, MN 55043

STARICHA THOMAS J
16440 7TH STREET LN S
LAKELAND, MN 55043

BERGGREN JOAN M TRS
16666 STH ST S
LAKELAND, MN 55043

IND SCH DIST #834
475 ST CROIX TR S
LAKELAND, MN 55043

BRISSON JASON & KATIE
444 QUINLAN AVE S
LAKELAND, MN 55043

NELSON THOMAS O & LYNNE M
TRS

737 ST CROIX TRL S
LAKELAND, MN 55043

KUEHN CHRISTY L
16625 7TTH ST S
LAKELAND, MN 55043

EICHTEN DANIEL S & SHARON J
16677 7TH ST S
LAKELAND, MN 55043

HUBER MICHAEL D & JULIE L
16555 8TH STREET PL S
LAKELAND, MN 55043

REYNOLDS NICK & JENNIFER
16290 7TH STREET LN S
LAKELAND, MN 55043

JOHNSON BLAIR C & JEANETTE M
DRURY

16448 7TH STREET LN S
LAKELAND, MN 55043

LAKELAND VILLAGE OWNERS
ASSOCIATION INC

(No Address listed) Pin:
02.028.20.31.0023

LAKELAND, MN 55043

ROHRICHT DANIEL M & LESLIE J
499 QUINLAN AVE S
LAKELAND, MN 55043

GRIFFITH JEFFREY B
485 QUINLAN AVE S
LAKELAND, MN 55043

MICKELSON RICHARD C JR
(No Address listed) Pin:
02.028.20.13.0003
LAKELAND, MN 55043

FITZENBERGER SHARON
16591 7TTH ST S
LAKELAND, MN 55043

ANDERSON EVAN I & SANDRA G
16655 TTHST S
LAKELAND, MN 55043

RUPRECHT JOHN & PAMELA
737 QUENTIN AVE S
LAKELAND, MN 55043

STEWART KENTON P & SUSIE J
16550 8TH STREET PL S
LAKELAND, MN 55043

PILQUIST WAYNE KEITH &
CYNTHIA

16286 7TH STREET LN S
LAKELAND, MN 55043

BUNE ROBERT H & JANET K
16444 7TH STREET LN S
LAKELAND, MN 55043

LAKELAND PLAZA LLC

(No Address Listed) Pin:
02.028.20.31.0025 & 02.028.20.24.0043
LAKELAND, MN 55043




Afton to Lakeland Trall

Lakeland, Minnesota

G~

3.5’ wide x 3.5' tal

. 7.875 wide x 2.25' tall

Total Height & Width — 14’ x 11..
9.65'tall to top of gray — 11.5' wide at base
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TO: Mayor and City Council

FROM: Sandie Thone, City Administrator/Clerk

RE: New City Hall Options and Request for Proposals for Architect Services
DATE: November 17, 2015

Background

In early 2015 the City Council began discussions regarding current and future facility needs. In
February a task force including staff, residents and city officials was formed. At the July regular
city council meeting the task force reported their findings to the City Council. The findings
included the many benefits for the community of combining city staff and services to one
location and the costs and inefficiencies associated with continuing to operate out of two
locations. In August Hamline intern students presented the results of research regarding what
the community would desire in a new city hall facility. In October of 2015 staff presented a
consideration for council to approve an RFP for Architect Services to design a new city hall
located on the site currently occupied by city staff at 1190 St. Croix Trail South. The council
made a decision to table the item until the next meeting to further explore all the options
available to the city with regard to a new city facility/space.

Discussion

Option 1 (Lease) and Option 2 (Purchase) Lakeland Village Space(s): A letter was
received on October 19, 2015 and followed up by attendance and a brief presentation at the
October City Council meeting by interested parties at Lakeland Village (Lakeland Plaza, LLC)
for the city to consider space at the Plaza to create a ‘City Center’ for the community (see
attached letter and a follow-up proposal received November 13, 2015). The council will be
touring the site at 4pm on Monday, November 16, 2015, prior to the city council meeting. *See
Exhibit A

Option 3 (Purchase) St. Croix Business Center: An email was received on October 24,
2015 shortly after the council meeting and the subsequent article written in the Pioneer Press
from Jacki Aldridge of MDA Properties who owns St. Croix Business Center proposing the city
consider the purchase of the building for city use as well. Please find attached the letter and the
marketing package letter which was received on November 5, 2015. The council will be touring
the site at 4:30 pm on Monday, November 16, 2015, prior to the city council meeting. *See
Exhibit B

Option 4 (Build on existing lot at 1190 St. Croix Trail): In August the City Council
approved the preliminary 2016 Budget and Levy which included budgeted amounts for the new




city hall project. The budget allowed for $700,000 towards the ‘essentials’ for the project or the
bottom figure expected to build the new city facility. The $700,000 includes funding of $500,000
which is available in the Reserves Fund. In addition, $200,000 of the funding is expected to
come from debt service. An additional $300,000, if warranted and approved as ‘extras’ as
determined by the public and the council would be available in debt service as well if necessary
for a cap of $1,000,000. The estimated project cost was projected to range from $700,000 to
$1,000,000 depending on what the community wants with regard to the city facility. Additional
funding sources in lieu of issuing debt service include funds and savings in the following areas:
Sale of “Old City Hall”, Public Works (PW) Garage Rental Contract, Public Works staff expense
related to Snow Plowing, etc., MN Small City Assistance, possible partnership(s) with non-profit
organizations desiring use of the new facilities, grants available for senior centers, etc.

One significant advantage of this option is to provide for all city staff to be housed together in
one location providing for greater efficiencies and a higher level of service to the community. In
addition, Washington County is considering a partnership of inclusion of the library facilities to
service the Lower St. Croix Valley cities and surrounding areas. | have attached both the
considerations arising from a meeting with city consultants as well as the old city hall proposal
drawn up by Oertel Architects in 2012 when the city was looking at expanding the current Public
Works building to include city offices and city hall. With the exclusion of the large Public Works
Facility which is no longer necessary, you can see that the project could actually prove to come
in even lower than the above projected costs. * See Exhibit C

Recommendation

Staff is requesting the city council consider the options and make a motion accordingly.




EXHIBIT A

OPTION 1 AND 2

LAKELAND VILLAGE




10/19/2015

Mayor Williams
Council Members: Richard Glascow, Joe Paiement, Jeri Ryan and Evan Loenser

This letter is in regard to the relocation of the Lakeland City Hall. We wanted
to follow up to our meeting on July 2, 2015 with Ms. Thone and Ms. Williams.

In this meeting we discussed the opportunity to relocate the City Hall to
Lakeland Village and the synergy that would result by doing so. We have thought
about it more in depth and would encourage the City Officials and Staff to reconsider
this opportunity, as we feel it would be extremely beneficial to the entire City of
Lakeland.

Having the City Hall in the same location as the Post Office and Library seems
to make sense. We feel this would better help create a ‘downtown’ Lakeland that we
have been lacking for so long.

We have been doing our due diligence about developing one of the out lots
just South of the Village into multi-family housing and see there is a very high need
for something like this in the area. This project plus City Hall and the School across
the street truly would create a ‘City Center. _

There are several opportunities on this property, both the opportunity to
lease current space in the Village or build and own on an out lot on the property.

We would be happy to meet and discuss this opportunity further and would
gladly welcome the chance to work together with the City of Lakeland to help the

city thrive and flourish to its full potential.

Sincerely,
Lakeland Plaza, LLC

Grady Erickson

.
—
,Méjﬂ// M
Debi Erickson -

D T (ORI

CC: Sandie Thone, City Administrator/Clerk




11/2/2015
Mayor Williams
Council Members: Richard Glascow, Joe Paiement, Jeri Ryan and Evan Loenser

This letter is a follow up to the Lakeland Public Hearing on Tuesday October,
20t at the City Hall. First of all, we would like to apologize for the misunderstanding
and lack of attendance at the workshop that was held prior to this meeting.

We appreciate City Staff removing the topic of relocating the City Hall from
the agenda, for this meeting, to explore additional opportunities that may be
available for the new location of City Hall.

We would be more than happy to get a meeting set up to discuss this
opportunity more in depth and answer any questions Staff might have pertaining to
Lakeland Plaza or the out lots that boarder the property. We too have some
questions about what Staff is looking for in their new location.

Let us know a time that would be convenient for everyone to meet and
discuss next steps. We look forward to the opportunity to work together on this
project and create the City Center feel that Lakeland deserves.

Sincerely,
Lakeland Plaza, LLC

Grady Erickson

it it
D%l‘{g}

CC: Sandie Thone, City Administrator/Clerk



Sandie Thone

From: Grady Erickson <Grady@abgfirm.com>

Sent: Friday, November 13, 2015 2:13 PM

To: Sandie Thone

Cc: Gary Vander Vorst; deb.erickson@comcast.net
Subject: Lakeland Village

Attachments: long_short_term_2 Sheetl xlsx

Good afternoon Sandie,

| apologize for the delay in getting you this proposal. We have had some connection issues as we are inbetween switching
emails and servers.

We weren't 100% how much space or exactly what the City was looking for so we did the best we could by using the South
end caps sqft.

If the city decides to go into the space we would be happy to work with you guys to make an additional onto the South end
cap, if more space is desired.

We can also consolidate suites within the Village catering to your needs.

It would still be possibly to purchase one of the out lots, if the city would also like to explore that option.

Please see the attached proposal and let me know if you have any questions.

Again, | apologize for the delay in getting this proposal and look forward to seeing you on Monday at 4:30pm.

Sincerely,

grady erickson
651-341-0798
grady@ABGfirm.com




City of Lakeland - City Hall Space - lease rate considerations

-Presented for discussion purposes only -

Lakeland Plaza
South End Cap 2,478 SF

Short term occupancy (assume 18 months or less)
Base Rent

NNN @ current rate - variable annually

Long term lease ( 5 year term w/options)
Base Rent

NNN @ current rate - variable annually

Possible purchase of space as condo space
Purchase price @ long term lease rate using 7.5% cap rate
will share in NNN charges of center
subject to ability of owner to condo space

$7.00 SF
$5.39 SF

$12.00 SF
$5.39 SF

Annual Cost- pay
monthly Monthly cost

17,346
13,356

W

30,702 S

29,736
13,356

N

43,092 S

329,000

2,559

3,591



EXHIBIT B

OPTION 3

ST. CROIX BUSINESS CENTER




From: mda@villageplumbinginc.com [mailto:mda@villageplumbinginc.com]
Sent: Saturday, October 24, 2015 9:33 AM

To: City of Lakeland <city@ci.lakeland.mn.us>

Subject: City Hall Location

Mayor Williams and Administrator Thone,

Several months ago, we requested our real estate agent provide you with a marketing package on
The St. Croix Business Center at 44 St. Croix Trail South as we are interested in selling the
property at this time. It was discovered yesterday after I read the St. Paul Pioneer Press article
and brought it to his attention that he never did send the information, but instead left a voice mail
for you about our facility. I apologize for his neglect and have requested that he now sends a
marketing package to you; hopefully you will receive that within the next week. I am also
attaching specifications about the building construction features for general information.

We would like to bring our building to your attention as a potential "all in one location” property
for your City Hall. Perhaps a building tour would be the best way to start. We strongly feel this
location could serve all your needs as printed in the article and could be accomplished "in baby
steps" based on the leases we have in place. Currently, we have approximately 2590 sq. ft. of
built-out office space available for immediate use. Within 30 days, that could increase to about
4,200 sq. ft. with the relocation of 2 tenants. The majority of our current tenants are on short
term leases or month-to-month leases, which would enable you to transition into additional space
over a period of time from 30 days to less than 1 year. Additionally, the lease for our warehouse
expires at the end of August, 2016, which could open up the 12,000 sq. ft. warehouse for police,
fire, public works, street maintenance, etc. almost immediately. Our situation could satisfy your
immediate office space needs and also produce rental income for you over the course of growth
and transition to become an all in one facility.

Your admirable plan to have space for most of the various local organizations, expanded library
and possibly a Post Office could become a reality over the course of 1 year. Our 2 longest term
leases are Metro Dental (expires 7/31/2018) and Afton Dental Arts (expires 1/31/2017), but it is
possible they could be negotiated in the event business conditions change for them in the interim

and your needs for 100% of the space matures.

We wish to extend an invitation to you and any other city or council officials to schedule a tour of
our facility at your convenience. The Business Center is extremely energy efficient, attractively
finished, ADA compliant and well maintained. Please contact me to schedule a tour and discuss
the many benefits this facility could provide The City of Lakeland. I will coordinate your request
with our agent and partners. We will make ourselves available to fit your needs and schedules.

Jacki Aldridge, Partner

MDA Properties LLC

2999 Yorkton Blvd., Suite #3
Little Canada, MN 55117-1072
651-482-9169 Office




Sandie Thone

From:

Sent:

To:

Cc:

Subject:
Attachments:;

Sandie,

Lisa Springborn <ispringborn@greystone-commercial.com>
Thursday, November 05, 2015 7:52 AM

Sandie Thone

Kevin J. LaCasse

City Hall Space Needs

St.Croix Business Center For Sale 06-24-15-2.pdf

We are pleased to present the St. Croix Business Center to potentially fulfill your need for a new City Hall as well as

your other space requirements.

Please note that there is excess land that gives you the opportunity to expand the building to suit your needs. Aiso, as
you will see from the photographs, this is a very high-quality building which has been exceptionally maintained.

Please see the attached marketing package and feel free to contact Kevin J. LaCasse at klacasse@greystone-
commercial.com or (651) 216-4858 with any questions.

Thank you!

Lisa Springborn

Assisting Kevin J. LaCasse

£7 GREYSTONE
53 COMMERCIAL

Email: Ispringborn@greystone-commercial.com

Website: www.greystone-commercial.com




836 Minnesota Street S.
Bayport, MN 55003

G RE Y S T O N E Website: www.greys’rone-commerciol.com
C O M M E R_ C |A L Email: klacasse@greystone-commerciol.com

=

Professional
Office Building
$2,875,000

Two-Story Glass Atrium
Entrance Set Behind
Picturesque Water Fountain
19,200 SF High Finish Office
Space

11,760 SF Showroom/
Warehouse Space
Outstanding Visibility

Quick & Easy Access fo -94 - ,
Additional Land to Support — — E—
10,000 SF Expansion A A4S Cre =
Minutes Away From St.Paul,
Woodbury and Hudson

N i 3
w‘%m._\wm@ arting

i
.

Kevin J. LaCasse
651.430.2024 office
651.216.4858 mobile

651.430.2480 fax

klacasse@greystone-commercial.com

The information contained herein has been provided by the property owner or oblained from sources deemed reliable. Although the information "is
prior sale or lease and withdrawal from the market, without notice. Buyer is

believed fo be accurate, it is not guaranteed. The property is subject to price change,
responsible to conduct its own due diligence, as this offering contains no representations or warranties.
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For Sale

i ECOMMERCIAL

Property Type:  Retail/Office
Single/Multi:  Single Tenant
Availability: nmediate
Square Feet: 19,200

Terms: Cash or Terms Acceptable to Seller
Sale Price: $2,875,000

RE Taxes: $49,322.00 (2015)
Acres: 2.5 Acres

Square Feet: 108,900 SF

Topo: Level

Year Built: 2001

Parking: Ample

Utilities: All City Utilities
HVAC: Yes

Sprinkler: Yes

Kevin J. LaCasse
651.430.2024 office
651.216.4858 mobile

**All square footages are assumed to be approximate* *

651.430.2480 fax

klacasse@greystone-commercial.com

The information contained herein has ‘been provided by “the “property  owner “or obtained  from “sources “deemed reliable. Although™ the “information - is
believed to be accurate, it is not guaranteed. The properly is subject to price change, prior sale or lease and withdrawal from the market, without notice. Buyer is

responsible to conduct its own due diligence, as this offering contains no representations or warraniies.
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651.430.2024 office
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owner or obtained from sources deemed reliable. Although “the - information is

The information contained herein has been provided by the property
prior sale or lease and withdrawal from the market, without notice. Buyer is

believed to be accurate, it is not guaranteed. The property is subject to price change,
responsible to conduct its own due diligence, as this offering contains no representalions or warranties.




EXHIBIT C

OPTION 4

BUILDING A NEW CITY HALL AT 1190 ST. CROIX TRAIL SOUTH




Considerations regarding city hall options stemming from November 12, 2015 Meeting between City
Administrator/Clerk Sandie Thone, City Financial Advisor David Drown and City Government Affairs

Consultant Mark Nagel:
Regarding the issuance of debt:

1. Any debt must take the form of a municipal bond — conventional mortgage back bank loans are
not permitted by state law.

2. Three debt options work for city hall building

a. GO Bonds authorized by referendum vote — lots of direct citizen involvement

b. GO Bond authorized by capital plan. Have to prepare simple plan, hold hearing, and
public has 30 days to block implementation by petition signed by votes equal to 5% or
registered voters in last general election. No petition, you can issue the bonds

c. Lease purchase. Involves issuing through another unit of government. No required
public involvement. Political issues regarding transparency. Interest rate will be
perhaps 0.35 to 0.5% higher

3. Current 15-year G.0O. Bond rates ~ 3.00%. 20-year perhaps .3% higher.

4. You can spend cash. No real hearings or process required. If you have been setting money
aside for this project, and if cash use does not deplete your reserves below prudent levels -
using cash is a great idea.

5. In most cases, your debt can be tax exempt — thus the low rate. If you are funding space used
by private sector firms, that portion of debt will be taxable and carry a higher rate.

Regarding the lease vs. buy:

1. If you rent space owned by a private party that space is subject to property taxation. That cost
works its way into your rent payments. If you own the space, it is exempt from property tax.

2. When you rent space, the landlord’s financing costs (interest on his/her bank loan) is taxable
and a higher interest rate than you enjoy with your bonds. This extra interest expense is built
into the rent payments. When you own, any borrowing is tax exempt with less interest cost.

3. ltis possible that the landlord may absorb some of the above costs and give you a great
proposal.

4. Don’t forget the costs you will have to spend to make the space suitable for a city hall/city
offices or community space. This could easily cost $100,000 to $200,000 or more. Generally,
these costs are paid by you, and when you terminate the lease, these improvements stay with
the property. So, realistically, a rent decision needs to be a long-term commitment by you.

5. Lease payments can increase over time. That does not happen when you own. You never own
the building you rent.




Non-financial considerations:

Having city staff together in one location

Configuring and designing the city space to meet the city needs and wants
Allowing for future expansion

Partnering with other entities to provide a true ‘community space’
Revenue streams for renting out city owned space

“ueEwn e

Conclusion: In general it makes sense to own vs. rent. The city has cash in excess of needed

reserves, cash purchase makes sense over bonding. Some debt can be used too and paid off quickly if
needed. And there are cost efficiency advantages of having all city operations on one site instead of
two. Hard to quantify this in a situation like Lakeland but it is a significant factor. So, plans to expand
the existing operations is likely the best option. Rent proposals will need to be very attractive to beat

that.




I TECTS

DATE:
December 13, 2012

TO:
Matt Kline, City of Lakeland
Public Works Director

FROM:
Andrew Cooper, Project
Architect, Oertel Architects

RE:
City Hall and Public Works
Expansion Cost Estimate

Matt-
Below is a general cost estimate for the plan | provided you for the

December 18" council meeting.

The costs below are general numbers for construction only based on the
scope shown on the plan.

Excluded from the costs shown are the following items that will be needed
for the actual design and construction of the facility, and identified as “Soft
Costs”;

-Site Survey

-Soil Testing

-Professional Services (Architectural, Structural, Civil, Mechanical, Electrical
and Fire Protection)

-Construction Testing

-Fixtures, Furniture and Equipment (F.F.E)

-Security System

-Telecommunications, cable TV, etc.

Site Work

Scope and limits of work on the site plan are shown at a non-specific limit,
and can be adjusted fo meet budget.

Mill / replace existing pavement & new asphait

31,000 sq ft @ $3.50 = $109,000 (Can be reduced)
New curb

330 @ office @ $18/LF = $6,000

120 @ storage =$2,200

495 @ back yard =$9,000 (Can be reduced)
Sidewalk

2150 @ office (Can be reduced)

100 @ storage:
2250 sq ft @ $5.00/sq ft = $12,500

Landscape
250 per tree * 15 Trees (min). =$4,000 (owner allowance)
Pond
7500 sq ft @ $4.00 = $30,000 (size undetermined)
$175,000
Add 20% min. for site utility work TBD = $35,000
Total =$210,000

The amount of site work included here is exclusive to site features such as
parking/paving, curb and ponding. The scope of work can be reduced
where noted, and some work (such as landscaping) be performed outside of
contract or by owner at a later date.




Public Works Addition
Metal Building
20’ tall eave, 60’ wide @ $25 / square foot = $144,000 (roof and wall)

*Building includes steel structural frame and standard roof and wall
systems. Does not include interior paneling or additional wall and roof

insulation.
6" Slab on Grade = $35,000
Doors (overhead and service): = $31,500
Electrical: x $15/ sq ft = $86,500
Mechanical: x $13 / sq ft = $75,000

Total: $372,000 or approx. $65/ sq ft

Precast Building
Walls
24’ above grade + 4’ foundation = 28' tall x 312’ perimeter

= 8,800 sq ft @ $20 per sq ft = $176,000

*Wall panel at $20 per sq ft includes fully insulated wall (integrated in
panel), installation and panel has a colored, exposed aggregate and
finished texture and has a solid, no maintenance interior.

6" Slab on Grade = $35,000
Roof

Steel joists = $20,000
Roof deck = $24,000
EPDM Roofing = $10,000
Doors (overhead and service): = $31,500
Electrical: x $15/ sq ft = $86,500
Mechanical: x $13 / sq ft = $75,000

Total: $458,000 or approx. $80/ sq ft

The metal building would save initial costs over the precast building,
possibly allowing a higher end roofing and wall system to be selected within
the price difference.

The precast building will give you a finished interior side without adding any
interior paneling to the metal building, such as a standard interior panel from
the building provider or drywall for any reason.

Metal Buildings and Precast buildings are both modular and could be added
on to or extended in the future for any future needs.

Precast concrete is more resistant to salt corrosive environments than the
steel structure of a pre-engineered building.

Building layout and size is based on the ideal for city your size, and some
assumptions on operational efficiency. The facility size and layout can be
altered within certain amounts to reduce costs but would change the
operational use of the space.




City Hall Addition

Total Designed Square Footage: 2,850 sq ft (includes breezeway between
office area and public works garage)

Standard $140 / sq ft $399,000
*Standard cost per square foot provides basic finishes such as paint and
floor finish, tile where needed per code (restroom), simple restroom fixtures
{manual flush, manual faucets) and repair of demo work only. No
remodeling of any existing area.

High end $175/ sq ft $498,750

*Higher end cost per square foot provides upgraded finishes in certain areas
such as the Council Chambers, or solid surfacing in the restrooms,
automatic fixtures in the restroom, millwork built-ins such as a display case
in the entry or coffee counter in the Council Chambers and some
remodeling of occupied space in the existing facility.

These numbers are basic and are meant to cover an average of all the
finished spaces. Of course, aspects of the work can be adjusted to bring
costs down and achieve a workable budget. Most likely, your project would
be closer to a standard level with a goal to reduce costs as the design is
developed and greater detail is known.

These general square footage numbers for the finished space do include
some amount of overhead and profit and other general conditions
associated with the construction as these are prices per square foot based
on actual bid projects in the last 3-5 years. In some cases costs could be
lower then even the low end in a bidding situation, but should not be
counted for initial budgeting purposes.




Totals

Metal Building PW Addition, Standard Costs City Hall

Site $210,000
Public Works Addition $372,000
City Hall Addition $399,000
Total Building Construction Estimated Costs $981,000
Add:
Soft Costs (add 15%) $ 147,500
General Conditions (add 7%) $ 69,000
Design and Construction Contingency (add 10%) $ 98,000
TOTAL PROJECT COSTS $1,295,500
Precast PW Addition, Standard Costs City Hall
Site $210,000
Public Works Addition $458,000
City Hall Addition $399,000
Total Building Construction Estimated Costs $1,067,000
Add:
Soft Costs (add 15%) $ 160,000
General Conditions (add 7%) $ 75,000
Design and Construction Contingency (add 10%) $ 107,000
TOTAL PROJECT COSTS $1,409,000

Soft Costs are the items noted on the first page of the estimate including
professional services, testing and FFE and security/telecom.

General Conditions cover the general contractor's overhead and profit,
including temporary facilities, permits and other fees.

Design and Construction contingency encompasses items not determined at
this phase of design or otherwise not accounted for in the estimate. As
design continues towards bidding, the overall project design would become
more detailed and therefore the construction estimate would become more
detailed. This would allow this percentage to be reduced during the course
of the project. At the time Council would approve documents for bidding
purposes, that contingency could be reduced to a smaller percentage called
solely “Construction Contingency” and would be typically around 3% to 5%.

The costs and breakdown above is schematic in nature as is the design at
this point in time.

| feel that this is a fairly representative budget of the scope of work in
comparison to other projects we have done of this size and proportional in
cost and scope to other bigger projects as well.

Feel free to contact me with any questions or comments regarding the
estimate, and | wili | ok forward to discussing this and the plan with council.

Thank you.

Sincerely, Andfew Cooper ertel Irchitects
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CITY OF LAKELAND
REQUEST FOR PROPOSALS

NEW CITY HALL

City of Lakeland

1190 Saint Croix Trail South
Lakeland, MN 55043
www.ci.lakeland.mn.us




PROJECT BACKGROUND

The City of Lakeland (population 1,860) is seeking proposals from qualified firms
to assist City Council in developing and implementing a plan to add a new City
Hall onto the current Public Works property.

The selection firm would work closely with the City Council and Staff to determine
the needed size and services for the City Hall addition. Using a Cost Estimator,
the Architect should identify facility size and cost (in today’s dollars), include
recommendations regarding configuration of the interior of City Hall, and,
pending City Council approval, plans and specifications, along with construction
oversite, for completion of the City Hall building.

SUBMISSION PROCEDURES

1.

Interested firms should submit written proposals that meet the Proposal
Requirements on page 3 of this RFP.

Proposals are due by 4:30 p.m. Thursday, December 3, 2015.

Submit to:  Sandie Thone, City Administrator/Clerk
City of Lakeland
1190 Saint Croix Trail South
Lakeland, MN 55043

Proposals (five (5) copies and one loose copy) must be submitted in
writing.

Once submitted, a proposal becomes public property and will not be
returned.

All information included in the submitted proposal will be classified in
accordance with the Minnesota statutes governing data practices.

The City Council will conduct interviews on Tuesday, December 15, 2015
beginning at 4:00 p.m. at the City of Lakeland City Hall located at 690
Quinnell Avenue North, Lakeland, MN 55043.

Final selection/contract approval by City Council will be on Tuesday,
December 15, 2015 at the regularly scheduled City Council meeting based
on evaluation of which firm best meets the proposed requirements.

PROPOSAL REQUIREMENTS

a) Cover Letter

Firm name, address, phone, fax, E-mail and Website
Contact person and their direct contact information (phone, E-mail)




b)

d)

f)

g)

h)

e Summarize your understanding of the project scope and services required

Firm Background

e Brief description of firm and its history

e Number of people and design disciplines
e Capabilities and services provided

Project Team
¢ Provide the following information for all individuals who will be assigned to
this project, including consultants/subcontractors:
- Name(s) of key personnel
- Role and responsibilities for this project
- Specific qualifications applicable to this project
- Education, registrations, other professional credentials
- Experience on projects of similar size and type

Relevant Experience

e Provide information on similar feasibility studies completed within the last
10 years including the specific number of like projects, specific project
information and client references.

Project Understanding and Approach

e Discuss your understanding of the project scope and services required

¢ Discuss any unique and/or challenging aspects of the project regarding
scope, schedule, budget, site, etc.

e Describe your methodology or approach to the project

¢ Discuss any factors about your approach to the project

e Discuss any factors about your approach that differentiate your firm from
others

Compensation
e Description of fee requirements and costs
¢ Timeline for project completion

Other
¢ Additional applicable information may be included at the discretion of firm

Examples
e Provide examples of completed comparable projects

CITY COUNCIL

Amy Williams, Mayor

Richard Glasgow, Councilmember
Joe Paiement, Councilmember
Jeri Ryan, Councilmember

Evan Loenser, Councilmember




ANTICIPATED PROJECT BUDGET

The anticipated total project cost is expected to be $700,000.
ESTIMATED PROJECT SCHEDULE

October 20, 2015

¢ Council Expected to Approve Request for Proposals (RFP)
October 21 and 23, 2015

e Post and Publish RFP
December 3, 2015

¢ Deadline to Submit Proposals
December 7 through 14, 2015

¢ RFP Review Period
December 15, 2015 at 4:00 p.m. Lakeland City Hall

¢ Consultant Presentations and Interviews by the City Council
December 15, 2015 at 6:00 p.m. Lakeland City Hall

¢ Final Selection/Contract Approval by City Council

Consultants should anticipate attending a total of (6) six meetings for this project.

DELIVERABLES

All completed studies, plans, specs, and related project documents will become
the property of the City of Lakeland.

EVALUATION AND SELECTION

1. The City reserves the right to reject and/or award any and all proposals or
parts thereof and to waive any formalities and technicalities according to
the best interests of the City.

2. The City reserves the right to interview any or all proposers at its
discretion.

3. The City will review proposals based on the following criteria:

a. The proposer’s understanding of the scope of services requested,
and their approach to the project. (25%)

b. The experience, resources and qualifications of the firm and
individuals to be assigned to the project, including
consultants/subcontractors. (25%)

c. Experience with similar projects. (25%)

d. Ability to meet project requirements and services. (25%)

QUESTIONS

Please contact: Sandie Thone, City Administrator/Clerk, City of Lakeland
1190 Saint Croix Trail South, Lakeland, MN 55043
651-436-4430 (office) sthone@ci.lakeland.mn.us




o0 BT

AVIGOIU ALY

NG 3035 SHNOHBL— \_

ININIAO M

[T

808

NOILILHYd 3OV YO TIVH AN .
I v [ b
e 2 = e
Vﬁ \OS ._91 &3 = i)/m 161 - ]l []
a b S I |z [usa] G140 ININLY3HL YLV
(334700) VAINNGT 3071 MO “SNOILYLS Y 000 ONILSIXT
. =4 I 301003 ay1 J9YHOLS
.3 T MIN -
e 555 B2 55 O] oohisa I 4+— '
I SHIFAVYHD A > NANOM j K_ﬂn
P WINAOI A\
=] .
WNI0d < YauY
NTHIS NOILO3Otd—] @\ e j i 1,! SA-1nnw
%530 TONN0D ] .
m m a%‘lgl "V - /‘V g
SaSaS S LS e [w] ([ =
X 1vH0ISOSIWONY  SIVOINYHOIW z
SINENOJNOD TYISIA ONY 0I0Y gy 3e0lS | T o
B
vaav/ AYM3Z334E ~__
YV3HE MIN TI8ISS04 ¥ 4O WOOH TYOINVHOIN '39YH0LS VaHY 013N (3033N S1 39YHOLS O TWOINYHOIN
TYNOLLIGQY 31340 ONY Y38¥ SIHL 35070N3 NOILAD /ﬂ 4139V4S WNOILIOGY ¥04 SINDA T141SS0d :NOILO
}
< 39\/*’013 Y3007 HO HONT X{!OM I9V40LS HIND0T HO HONaG Mdom
] Jv ___J
V3V YHOM ONY JONYNZINIVW 3504904 T4aN39 '
ONIYEYd LHOIN HIA0 HO BB IAANGREEIoHYT HIINIM 2
HONOYHL JAHA HTVHL ONY YONSRINANS '}
= :350350d8Nd LA ]
i i Y
= WY/ Av8 NEHL I [
I9Y40LS
T10H3IA
. ONIHYd ONINgYd dn YOld
(INV 39YHOLS "OSIN TIHIA 398 TI9IH3IA J0HYT INMHYd dN HOld




dtyof  Z N\ £~

LA

ON THE ST. CROIX

TRanl

TO: Mayor and City Council

FROM: Sandie Thone, City Administrator/Clerk
RE: Utility Billing Frequency

DATE: November 17, 2015

Background

Per Lakeland City Code §52.47 and §52.48 the City Council may provide a system of water
meter reading by post card, meter person, or any other method deemed suitable to the purpose
by the Council. The Council may also establish billing areas or districts and provide for the
reading of meters and billing charges by calendar quarters or monthly or other periodic intervals
as the City Council determines suitable and necessary by ordinance; provided, however, where
meter reading is done by post card, the City Council may establish a penalty for failure to return
water meter reading card within the time designated on the card by ordinance. The date of
billing, the discount for payment within a prescribed period and the penalty for failure to pay
within a period shall be established by ordinance. Ordinance 7460 was passed 12/18/1990,
codified on 7/25/1991 and has never been updated.

Discussion

Municipalities have the option of billing quarterly or monthly for community utility charges. The
majority of metro area cities choose quarterly billing. A recent audit of city resources used to
execute monthly utility billing for Lakeland Water Utility showed a significant cost and time
savings for the city. Hence the following is a proposal to consider a quarterly utility billing
system based on the following information.

The switch from a monthly processing system to a quarterly system will save the city both
money and time, which are both valuable resources to a city of our size operating with a limited
number of staff. Rough calculations show the following savings both in dollars and in employee

labor hours:

Annual Proposed Savings in Dollars:
Payment Processing: (based on Deputy Clerk salary): $3,604

Billing Labor: (based on average salary) $3,360
Billing Hard Costs (Bill Forms, Paper and Ink): $966

Customer Service: (based on average salary): $3,758
Mailing Hard Costs: (Postage): $2,960
Meter Reading: (based on PW Director Salary) $1.000

Total: $15,648

'




Utility Billing Costs Monthly versus Quarterly

$7,000
$6,000
$5,000
$4,000
$3,000
$2,000

$1,000

SO
Payment Billing Labor Billing Hard CustomerCare  Mailing Hard  Meter Reading
Processing Costs Costs

2 Monthly @ Quarterly

Annual Proposed Savings in Labor Hours:

Payment Processing: (based on Deputy Clerk salary): 192 Hours
Billing Labor: (based on average salary) 128 Hours
Customer Service: (based on average salary): 128 Hours
Meter Reading: (based on PW Director Salary) 40 Hours
Total: 488 Hours*

*This equates to 12.2 weeks labor for full time/40 hour per week employee

Therefore with an annual estimated hard cost savings of $3,926 plus vehicle gas and mileage
from reducing both bank deposit, meter reading and post office runs, the utility fund would
expect to see savings well over $4,000.

The even bigger benefit for the city is the reduction in labor associated with the quarterly versus
monthly servicing of accounts. For a city looking to employee only four employees in 2016
twelve full weeks of labor hours is extremely significant. We could utilize those employee
resources in other areas greatly increasing our service levels to the community.

Recommendation

Staff is respectfully requesting the City Council consider providing direction to staff to draft an
Ordinance and begin preparations allowing for Quarterly Utility Billing for the Lakeland Water
Utility. Motion, Second And Simple Majority (3/5) vote required.






