Amended Agenda

2015 Budget Workshop — 5:00 p.m.

City Council Meeting — 6:00 p.m.
Tuesday, August 19, 2014
Lakeland City Hall

10.

11.

12.

13.
14.

15.

16.

City Council Workshop
2015 PRELIMINARY BUDGET

Regular City Council Meeting

CALL TO ORDER
PLEDGE OF ALLEGIANCE

CONSENT AGENDA - Items defined as routine business not requiring discussion
and approved by roll call vote. Items may be pulled from the Consent Agenda for
discussion and/or separate action.

LAW ENFORCEMENT REPORT

PETITIONS TO THE COUNCIL - Items requested to be placed on the Agenda
from the public or from the floor.

QUIXOTE AVENUE NORTH DRAINAGE
- Bid Recommendation / Decision

WATER CONNECTION TO ST. MARY’S POINT RESIDENT
- Approve Memorandum of Agreement Presented

NIGHT TO UNITE

2014 PROPOSED BUDGET & LEVY RESOLUTIONS
CITY STAFF REPORTS

- Attorney - Public Works Director
- 1243 Rivercrest / Update - Treasurer
- City Clerk

COUNCIL MEMBER REPORT/Glasgow

COUNCIL MEMBER REPORTAWilliams
- Temporary help in the Clerk’s Office

COUNCIL MEMBER REPORT/Paiement

COUNCIL MEMBER REPORT/Bednar
- Movies in the Park
- Petition to name the new Playground at Crocker Park

MAYOR’S REPORT
- MSCWMO Representative Status

ADJOURN

- over-

Bob Livingston
Bob Livingston
Bob Livingston

Amy Williams
Deputy Sheriff

Bob Livingston
Matt Kline
Matt Kline
Chris White

Amy Williams
Bob Livingston

Richard Glasgow

Amy Williams

Joe Paiement
Asia Bednar

Bob Livingston

Bob Livingston



CONSENT AGENDA

CONSENT AGENDA ITEMS are defined as routine business not requiring discussion and approved by roli call vote.
Members may elect to pull Consent Agenda item(s) for discussion and/or separate action.

A.  Minutes of the July 15, 2014 Regular City Council meeting
B. Treasurer's Report
C. Bills to be Approved
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Chris Wallberg

- -
From: Tom Niedzwiecki and Martha Bennington <niedzbenn@frontiernet.net>
Sent: Friday, August 15, 2014 7:03 AM
To: Chris Wallberg (City Hall)
Cc Steve Iverson; Tom Niedzwiecki (Work)
Subject: 2015 Preliminary Budget & Levy for 8/19/14 Workshop
Attachments: 2015 Lakeland Prelim Budget Levy 081914.pdf

2015 Preliminary Budget & Levy for 8/19/14 Workshop.
I'll work up some resolutions this weekend in the event the Council wants to certify at the meeting.
Tom Niedzwiecki and Martha Bennington

Email: niedzbenn@frontiernet.net
Home Office Phone: 651-433-5732




CITY COUNCIL MEETING
Tuesday, July 15, 2014

CITY COUNCIL PRESENT: Bob Livingston, Asia Bednar, Richard Glasgow, Joe Paiement, Amy Williams
STAFF PRESENT: Chris Wallberg, Matt Kline, Steve Iverson, Tom Niedzwiecki, Chris Johnson
OTHERS PRESENT: Leah Stanton, Chris White, Elizabeth Dahlin Nustvold, Daniel Nustvold, Deputy Sullivan

1.

2.

CALL TO ORDER by Mayor Livingston at 6:03 p.m.
PLEDGE OF ALLEGIENCE was recited.

CONSENT AGENDA - Williams requested to have Consent Agenda item A pulled. M/S/P (Glasgow/Williams) to
approve the Consent Agenda items B, C and D. Passed Unanimously. A resolution appointing Election Judges
for the 2014 election was included on the June 17, 2014 Consent Agenda; Williams requested to have the names of
election judges added to the minutes as opposed to being present on the resolution only; there was no objection to
her request. M/S/P (Williams/Glasgow) to approve Consent Agenda item A as amended to include the names
of 2014 Election Judges. Passed Unanimously.

Minutes of the June 17, 2014 Regular City Council meeting

Treasurer's Report

Bills to be Approved

AFP No. 1 / 2014 Crack Sealing Street Improvements to Precision Sealcoating, Inc. in the amount of
$13,395.00

Uow>

LAW ENFORCEMENT REPORT - Williams yielded her report to Deputy Sullivan. Deputy Sullivan stated the
previous month was high in activity. He reported there were individuals apprehended for vehicle thefts. He added
there are still vehicle thefts taking place. He reminded residents to stay vigilant in efforts to inform Deputies of
suspicious activity. He stated the two suspects that were apprehended based on a call from a resident. He stated the
thefts are taking place in unlocked cars with no forced entry.

PETITIONS TO THE COUNCIL — None.

VARIANCE APPLICATION / Elizabeth Dahlin Nustvold & Daniel Nustvold to construct a porch at 1121 Quentin
Avenue South — Wallberg introduced the application for variance. The variance would allow the proposed porch
addition to be located 32 feet from the bluff line, expand the roofline of the existing building and increase the area that
is encroaching into the bluff line setback. The proposed addition does not increase the need for variance, as the
home is already located within the setback. Wallberg stated a proposed resolution included in the meeting materials

‘presents findings of fact and conditions of approval indicated by the WMO, DNR and City Engineer. She stated the

Planning Commission conducted a public hearing on July 1, 2014 and requirements were met; the PC recommended
approving all three variances. Beth Dahlin Nustvold and Dan Nustvold, 1121 Quentin Ave South, introduced
themselves and stated they would like to build a small screen porch. Johnson suggested an amendment to number
seven in the findings of fact. After the amendment the find of fact would read, “The property owners’ problem is due
to circumstances unique to the property not caused by them, the proposed structure will not encroach farther into the
bluff line setback than the pre-existing structure. M/S/P (Williams/Glasgow) to adopt Resolution 2014-09 with the
amendment recommended by legal counsel, approving the application by Elizabeth and Daniel Nustvold for
variances to allow a screen porch to be constructed east of the existing home at 1121 Quentin Avenue South;
to allow the porch addition to be located 32’ from the bluff line; to expand the roofline on the existing
substandard structure; and to increase the area encroaching into the biuff line setback. There was discussion
about condition of approval item number five regarding maintenance of the rain garden to be installed; the
homeowners confirmed they would maintain the rain garden; the WMO will provide guidance with maintenance.
Passed Unanimously.

STAFF REPORT

Attorney — Johnson stated he provided a memo regarding a recent decision reached by a District Court Judge. The
decision concerned declaring the code of Federal regulations unconstitutional as it relates to interstate travel,
specifically the annual inspections of commercial vehicles. He added that the decision was incorrect in the opinion of
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Johnson/Turner. He stated it was strongly suggested and the preference of Johnson/Turner to appeal the decision;
State Troopers are strongly in favor of an appeal. He stated he was seeking the opinion of the Council on this matter
due to the costs involved, despite the fact that they normally would not defer to elected officials in prosecutorial
matters. He added that the ability to regulate interstate traffic is well established. He read an e-mail from State
Trooper John Olson into the record, which stated the decision could negatively alter the ability to enforce Federal law
[Document on file with City Clerk]. He stated the estimated cost of the appeal is $3,000 to $6,000. He welcomed
questions and requested feedback from the Council. He stated on one hand it is important to support the requests of
Law Enforcement and on the other hand it is one decision by a District Court Judge that may, or may not, have
significant effect. He added that State Troopers are now unsure of their ability to enforce interstate travel laws, and
have requested to have the decision appealed. Paiement stated there are likely many organizations with interest in
the subject, including the Attorney General's office, who could likely appeal the decision. Johnson confirmed that
Johnson/Turner is working with the Attorney General in the hope they will appeal, but it had yet to be determined; the
deadline for appeal was on Friday, July 18. Paiement stated he believes it would not be in the best interest of the City
to get involved, from a financial standpoint, if other agencies would be appealing. Williams stated she is pleased with
the decision, as she is a small business owner who feels commercial vehicle inspections are intrusive. As such, she
would adamantly oppose supporting an appeal of the decision. Johnson stated the decision does not carry
precedential value but affects Trooper's ability to enforce the law. Williams stated she is not comfortable spending a
large amount of money on something that would not directly positively affect residents. Paiement agreed that it would
not be a good use of City funds. Glasgow stated he would abstain from voting. Bednar stated she would like more
information on the issue; she does not believe it is safe to travel near semi-trucks that have not been regularly
inspected. Johnson stated he would pass along the sentiments of the Council to the City Prosecutor and again
emphasized that the City Council usually is not involved in prosecutorial decisions. Glasgow requested an update on
review of the Comcast franchise agreement. Johnson provided an update on the burnt home at 1243 Rivercrest

Road.

City Clerk — Wallberg stated multiple residents who are concerned about the increased deer population in Lakeland
contacted her. She requested feedback from the Council on-whether addressing the deer issue should be pursued.
Glasgow stated he is against shooting in town, and would like to see them chased away. Chris White, 311 Queenan
Avenue South, stated she has seen an unbelievable increase in the deer population over the last 3 years; lived here
for nearly 40 years and it is the worst it has been; deer are eating anything and everything; are becoming tame and
fearless; believes a hunt is necessary. Kline stated that Hudson has an organized bow hunt for deer in the City.
Williams stated her neighbor feeds the deer and did not wish to encounter problems with hunting deer near a feeding
area. There was discussion regarding where the hunt would take place. It was stated it would be necessary to work
with the DNR to organize the hunt. Kiine stated there is an organization that performs hunts in multiple cities, and
there is a large amount of criteria that to be met. Williams stated she would be open to consideration of a hunt and
would like more information presented. Glasgow stated he would like to pursue other avenues before a hunt;
suggested requesting input from residents in the newsletter. The Council agreed they would like to have more
information presented. Livingston stated he would prefer to have the DNR organize the hunt. A website survey
regarding a hunt was discussed and Johnson advised against it as State law prohibits certain referendums. Wallberg
stated a letter was sent to the family of the owner of 1243 Rivercrest Road North giving them the opportunity to bring
the property into compliance within 30 days; she will provide updates as available.

Public Works Director — Kline stated the beach road would have debris cleared as soon as it dried; he added the
ditches would be re-graded due to filling with silt. He stated the beach would be open soon; the beach parking lot
held up well through flooding; needs a small amount of class 5 re-grading. He stated FEMA would be in Washington
County to assess damages due to flooding; Washington County met the threshold for funding; Lakeland requested
funds and will find out if funds will be received. He stated some of the recent plantings in the parking lot washed
away. He added the river level is 881.5 so the beach remains under water but the parking lot is not. He stated there
is a large backlog of work due to wet weather causing an increase in mowing. He stated there are washouts on the
side of roads and potholes that need to be addressed. He stated there is a fair amount of comp time built up from
winter. Kline stated the remaining wood chips were moved from the parking lot into the play areas at Humphries Park.
They wood chips were not spread and Kline stated any volunteers could spread the chips if they desired. White
stated volunteers must be supervised for insurance purposes. Kline informed residents fo contact himself or
Councilmember Bednar if they desired to volunteer.

Treasurer — Niedzwiecki reported Lakeland received the 2014 first half property taxes. He added there was a
reversal of past taxes due to a revaluation of Lakeland Village. The reversal included $3,700 of general property
taxes, $9,000 in fiscal disparity and $16,000 in TIF. He stated he was aware of an outstanding tax petition but was
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10.

1.

12.

13.

unaware of any outcome. He stated it came as a surprise as the City did not receive any notification of the ruling. He
stated he was not concerned with the TIF adjustment as it is a pass through. The general property taxes and fiscal
disparity are'a direct hit to the City and there is no way to recoup the funds. It was stated that the reversal is from
2011 and 2012 taxes. Niedzwiecki voiced concern over the lack of communication regarding the issue. Staff will be
contacting the County to obtain further information regarding the reversal. Council requested to be informed of
current tax petitions that could potentially affect future budgeting. Niedzwiecki asked for input regarding which fund
should be used for the Humphries Park light pole installation. He stated it was unclear during the initial expenditure
approval how the light would be funded. He stated capital improvement for parks generally are drawn from the
Special Parks Fund. Williams stated she believed the light was supposed to be funded from Special Parks. There
was discussion regarding General Fund Street Lighting line item and how the funds are used. Niedzwiecki stated the
Street Lighting line item is used for the operation of Streetlights, not installation. He added that he believes the
Special Parks Fund should fund the light installation. Bednar stated she would examine her notes to determine where
funding should come from. Niedzwiecki requested the Council determine what fund should be used for the installation
and inform him so the item could be included with the July financials.

Zoning — None.

COUNCIL MEMBER REPORT/ Glasgow reported he attended a LSCVFD Meeting; there were 37 total calls in June;
10 calls in Lakeland. He added the LSCVFD is attempting to obtain a grant to hire a full time firefighter. He stated he
attended the Alliance meeting and the bike trail was discussed. He reported he attended a Cable Commission
meeting at which the franchise agreement was approved; awaiting approval from attorney; stipulated free internet for
City Halls & Fire Department in the agreement; approved quarterly payments for the rest of year. There was
discussion regarding the playground memorial for Zach Sobiech. There was discussion regarding which Council
member would address creating the memorial. There was discussion on whether a public hearing would be
necessary to name the playground. Livingston stated the item could be placed on the August agenda for discussion.
There was discussion regarding fluoride in City water and Kline indicated including fluoride in the water supply is a
State mandate.

COUNCIL MEMBER REPORT/ Williams reported she traveled to California with the Gateway Corridor Commission
on June 25 to view the Orange Line. The Orange Line is similar to the Gateway proposal for bus rapid transit. She
explained the differences between the Gateway proposal and the Orange Line. She attended a Gateway Policy
Advisory Committee, Community Advisory Committee and a Commission meeting. White guestioned if the Bus Rapid
Transit would travel past Manning Avenue. Williams would like it to travel past Manning but that would require feeder
networks since there is a dedicated guide way.

COUNCIL MEMBER REPORT/ Paiement reported a Personnel Committee meeting took place and there was request
to review the pending workload in the Clerk’s Office. The Personnel Committee will meet again to address the issue.
He stated there might be a request to increase staff hours. He added the Personnel Committee would make a
recommendation at the August meeting and would like the item to be on the agenda. He stated he would like to have
budget and levy on August agenda. He would like to keep the budget at or below the 2014, budget and he voiced
concern about increasing budget. The Council agreed to have a workshop concerning the budget prior to the August
City Council meeting. Paiement stated he does not want any increase in the budget. Glasgow stated he would not be
in favor of any budget increase greater than 1%.

COUNCIL MEMBER REPORT/ Bednar stated she is happy the muich was installed at Humphries. She reported she
has some items for the Public Works department to address at the parks and beach. She stated she is still waiting to
hear from Bob Craggs concerning the bike trail.

MAYOR’S REPORT!/ Livingston reported he has continued to battle health concerns. He continues to speak with the
City Clerk. He stated his energy is coming back and he hopes to be fully recovered soon.

ADJOURN - M/S/P (Williams/Glasgow) to adjourn meeting at 7:11 p.m. Passed unanimously.
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Bob Livingston, Mayor

~ Steve lverson, Deputy Clerk/Recorder
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“ &KE A D 690 Quinngll Avenue Norfh
Lakelond, MN 55043-9463

ON THE ST. CROIX voice: (651) 436-8044

Fac  [651) 436-3949
E-mait jakelandwater@comceast.net

To: Lakeland City Council
From: Matt Kline | Director of Public Works
Date: August 11,2014

Re: 2014 Quixote Ave No Drainage Improvements

The bid opening for the 2014 Quixote Ave No Drainage Improvements Project occurred on Monday
August 11™. The city received 1 bid for the project from Urban Companies Inc. in the amount of
$148,900. The engineers estimate for the project was $85,515.78.

Mike Isensee, John Parotti, and | have discussed the options moving forward with this project and a staff
recommendation at this time is to recommend rejecting the bid. Furthermore, staff recommends to look
at all options available and to rebid the project during this winter for construction in the spring.

Motion as follows: Move to reject the current bid for the 2014 Quixote Ave No Drainage Improvement
Projects and direct staff to look at further options for rebidding during this winter.

-



i l &{KE lA N D | 4690 Quinnell Avenue North
Lokeland, MN 55043-9463

ON THE ST. CROIX "\ e==t=\, voce: (651) 436-8044

Fax:  [651) 436-3949
E-mait lakelondwater@comeast.net

To: Lakeland City Council
From: Matt Kline | Director of Public Works
Date: August6, 2014

Re: Water Connection — St Mary’s Point Resident

A resident within the city limits of St Mary’s Point has petitioned and subsequently received permission
from St Mary’s Point and Lake St Croix Beach to connect to the Lakeland water system. The joint powers
agreement(s), in regards to the water system, allows for St Mary’s Point residents to hook up to city
water following the procedures outlined within the agreements. The resident’s final step before
connection is allowed is for the City of Lakeland to sign a consent to a memorandum of agreement to
allow for the connection to city water.

The Lakeland water system has been sized to allow for all of St Mary’s Point residents to connect to city
water. At this time, St Mary’s Point has elected to remain dependent upon residential wells for their
water source.

I've attached the Memorandum of agreement between St Mary’s Point and Lake St Croix Beach and the
consent agreement between Lakeland and the aforementioned cities. The agreements outline the
procedures within the joint powers agreements for a new connection within the city of St Mary’s Point.
If desired, the joint powers agreements that are referenced within the documents can be viewed via
email or hard copy at the water utility.

Water utility staff is recommending that the connection be allowed. Motion as follows: move to consent
to the memorandum of agreement between Lake St Croix Beach and St Mary’s Point and allow for the
connection of water service at the listed property within the agreement.



CONSENT TO THE MEMORANDUM OF AGREEMENT OF , 2014
AFFECTING THE JOINT POWERS AGREEMENT EXECUTED BY AND BETWEEN
THE CITY OF LAKE ST. CROIX BEACH AND THE CITY OF ST. MARY’S POINT AS

THE SAME IS DATED SEPTEMBER 30, 1992 AND LATER AMENDED ON OCTOBER
13 AND 17, 2000 TO ALLOW FOR THE EXTENSION/CONNECTION OF THE CITY
OF LAKELAND WATER DISTRUBTION SYSTEM TO SERVE A RESIDENTIAL
PROPERTY

WHEREAS, the City of Lakeland acknowledges receipt of a copy of the
Memorandum executed by and between the Cities of Lake St. Croix Beach and St.
Mary’s Point as it affects the provision and request to provide water service to an
additional residential lot which within the city of St. Mary’s Point, the same being legally
described as follows, to-wit:

LOTS 3742 THRU 3746 & 3767 THRU 3770 LAKE ST CROIX BEACH SEC
NO 4
(PIN R14.028.20.12.0174)

as the City of Lakeland does not object to the provision and connection of municipal
water service to this singular property; and

WHEREAS, the City of Lakeland did on September 10,1992 consent to the Joint
Powers Agreement executed between the two cities as aforementioned; and

WHEREAS, the City of Lakeland will not require core facility contribution charges
to be collected from the City of St. Mary’s Point to serve the entirety of the City of St
Mary’s Point since this consent only provides for the connection of a single residential
lot and the City of St. Mary’s Point has not yet agreed or petitioned for connection of the
water distribution system for its entire city.

NOW THEREFORE BE IT AGREED hereto as follows:

1. The City of Lakeland hereby consents to the limited extension of its municipal
water system to provide residential water service to the real property
described below:

LOTS 3742 THRU 3746 & 3767 THRU 3770 LAKE ST CROIX BEACH SEC
NO 4
(PIN R14.028.20.12.0174)



Subject all to the conditions and provisions as set forth in the ordinance and resolutions
and regulations of the City of Lakeland affecting municipal water service and further

subject to the terms and provisions of the Joint Powers agreement previously executed
between the City of Lake St. Croix Beach and the City of St. Mary’s Point of September

30, 1992.

Dated this ___day of , 2014.

CITY OF LAKELAND

By:

Robert Livingston

Mayor — City of Lakeland
ATTEST:
By:

Chris Wallberg
City Clerk — City of Lakeland

This instrument was drafted by:
Mitchell Berg
Interim City Clerk-Administrator
City of Lake St. Croix Beach
16455 20" Street South
Lake St. Croix Beach, MN 55043



MEMORANDUM OF AGREEMENT BETWEEN THE CITIES OF LAKE ST. CROIX
BEACH, ST. MARY’S POINT AND LAKELAND AFFECTING THE JOINT POWERS
AGREEMENT FOR THE CONSTRUCTION OF WATER SERVICE/DISTRIBUTION
SYSTEMS AND ROAD IMPROVEMENTS WITHIN LIMITED PORTIONS OF THE
CITY OF ST.MARY’S POINT BY THE CITY OF LAKE ST. CROIX BEACH AND FOR
THE CONTINUING OPERATION AND MAINTENANCE OF WATER DISTRIBUTION
SYSTEMS AND SERVICE LINKS ONCE CONSTRUCTED.

WHEREAS, the Cities of Lake St. Croix Beach and St. Mary’s Point did on the
30" day of September, 1992 enter into a Joint Powers Agreement providing for the
limited extension of water service/distribution systems to service and provide to
residential property within the City of St. Mary’s Point; and

WHEREAS, the City of Lakeland did on September 10,1992 consent to the Joint
Powers Agreement executed between the two cities as aforementioned; and

WHEREAS, the Cities of Lake St. Croix Beach and St. Mary’s Point did on the
13" and 17" day of October, 2000 amend the Joint Powers Agreement by consenting to
the extension and connection of municipal water service to two additional properties in
the City of St. Mary’s Point, and

WHEREAS, the City of Lakeland did on September 19, 2000 consent to the
amend the Joint Powers Agreement executed between the two cities as
aforementioned; and

WHEREAS, the agreement recognized the right of the City of Lakeland to
manage, control, operate and maintain the entirety of the Lakeland water distribution
system as it would extend into St. Mary’s Point and the right of the City of Lakeland to
have exclusive control over maintenance and operation of the system once so
constructed; and

WHEREAS, the Cities of St. Mary’s Point and Lake St. Croix Beach have
received a petition from an affected property owner, whose residential property is
located within the City of St. Mary’s Point, to connect to the City of Lake St. Croix
Beach’s water distribution system; and

WHEREAS, all parties recognize the need to receive the permission of the City of
Lakeland and Lake St. Croix Beach for this connection and extension of this singular
property by way of this agreement; and

WHEREAS, the Cities of St. Mary’s Point and Lake St. Croix Beach do hereby
ratify and reaffirm the provisions of the Joint Powers Agreement of September 30, 1992



and the amended Memorandum of Agreement of October 13 and 17, 2000, by this
agreement; and

WHEREAS, the City of St. Mary’s Point does commit to enforce the rights of the
City of Lakeland and the City of Lake St. Croix Beach as it affects said water distribution
system and the collection of water utility charges for service to this property; and

WHEREAS, the City of St. Mary’s Point has not altered its policy with regard to
the provision of municipal water service to the balance of its community and does not at
this date wish to participate in the water distribution system beyond this singular
extension and to other properties as have been previously served by past agreements
between the communities as the same had been located within the City of St. Mary's
Point; and

NOW THEREFORE BE IT RESOLVED, that the City of St. Mary’s Point and the
City of Lake. St. Croix Beach does hereby grant its consent to the extension and
connection of municipal water service to the property described as follows:

LOTS 3742 THRU 3746 & 3767 THRU 3770 LAKE ST CROIX BEACH SEC
NO 4
(PIN R14.028.20.12.0174)

Contingent upon the following conditions being met:

1. The property owner is responsible for the construction and any subsequent
repairs to their water service line_ and appurtenances from the water main to
the water meter. Should the property owner cause damage to any street
right-of-ways or affected properties they shall be responsible for restoring said
street right-of-ways as directed by the St. Mary’s Point City Engineer er-and
adjacent properties to their preexisting condition; and

2. The City of St. Mary’s Point shall have the authority under current Minnesota
State Statutes to assess said property owners should the owner fail to make
or pay for said repairs; and

3. The Cities of Lakeland or Lake St. Croix Beach shall not be held liable for the
construction or any subsequent repairs to the water service line and
appurtenances from the water main to the water meter-eurb-step-bex; and

4. Should the Cities of St. Mary’s Point, Lakeland, and Lake St. Croix Beach
agree to extend or loop the city’s water main in any manner which could
immediately-serve te-benefit-said property_in closer proximity to the property
served, the property owner, at their own expense, shall immediately




disconnect their existing line and connect to the new water main at the time of
construction.

Dated this _ day of , 2014
CITY OF ST. MARY'S POINT

By
Its Mayor
By
Its City Clerk-Administrator
Dated this _ day of , 2014

CITY OF LAKE ST. CROIX BEACH
By

Its Mayor
By

Its City Clerk-Administrator

This instrument was drafted by:
Mitchell Berg
Interim City Clerk-Administrator
City of Lake St. Croix Beach
16455 20™ Street South
Lake St. Croix Beach, MN 55043



Lakeland Mayor’s Update — July, 2014

1. Ihave completed monitoring the Thrive MSP 2040 Plan process that
the Metro Council conducted. The full Metro Council voted on and
approved the Thrive MSP 2040 Plan on May 28th. This policy
document is required by State law to be crafted by Metro Council
every 10 years as a framework for “orderly and economical”
development, plus it forms the basis of System Statements that will
provide the framework for Lakeland’s Comp Plan process, as it
proceeds over the next 3 to 4 years.

2. Select Senior Housing (SSH) continues work to secure investor(s) for
the project, but lending dollars are still hard to come by. They expect
that August will be a critical month for securing investment capital, as
they have meetings set with possible investors. I will assist them in
showing the site as needed. Again, ViewPoint Consulting Group
reviewed the Maxfield, Inc marketing study and confirmed their
findings earlier this year; SSH engaged dba Architects to work on a
preliminary design; the property manager would be Oxford Property
Management; and Pointmark Construction will handle the project
development. SSH made an offer on the property in mid-June, and
continues to negotiate for the property. SSH is also working on a 101-
unit project in Stillwater that is further along and remains their
current priority and is looking for one more property in southern
Washington County for development.

3. Now that Thrive MSP 2040 has laid out the direction, the Metro
Council is already getting started on the Comp Plan Update process. It
started with a Local Planning Assistance Handbook Update survey this
month, which I responded to, and continues with the review of current
Policy Plans for Transportation, Housing, Water Resources, and
Regional Parks. These reviews are underway with Public Hearings in
September and October; although, these short timelines have drawn
criticism. First up are the Transportation Policy and the Housing
Policy with drafts currently available for comment, which 1 will review
with the Planning Commission in the Fall. Perhaps the most
interesting additions to the Housing Policy draft are sections on climate
change and strategies to increase affordable housing units. It is unclear
on the impact to the Comp Plan requirements, but the next Metro
Cities Metro Agencies Policy Committee Meeting is on August 20", so
I’m sure that I’ll hear more at that meeting.
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The Metro Council Forum on Water Supply, specifically for local
elected officials, will be held on Thursday, August 21* @ the
Maplewood Community Center form 6 PM to 8 PM. This would be
your chance to weigh in on their draft Water Supply Master Plan,
which will form the basis for the draft Water Resources Policy Plan.

I met with the Planning Commission on Tuesday, June 3" to go over
the current Comp Plan, plus review the process for the upcommg 2018
update. I memo’ed them for both their July 1 and August 5™ meetings
on options for the community process for updating the Comp Plan with
the goal being to obtain more input from residents on it. I hope to be at
the September and October meetings to continue the process, if their
schedule permits it.

I had a Conference Call with Firm Ground Architects on 7/29. 1
continue to stay in touch with them on their interest in the project.
They have 1 project to nail down before focusing on this one that has a
November, 2014 start date. At this time, their “team” consists of Firm
Ground Architects, Ebert Construction, and 3 Links of Northfield for
property management. I will be meeting them again in mid-August.
There are other potential partners, too, but I have not contacted them
to date pending above the outcome of the 2 developers “in line”.

I am working with Kathryn Paulson at the WCHRA, who has been
assigned to work with us on the senior housing project, on possible
grant opportunities and WCHRA assistance related to the project. I
continue to update her on progress and will be meeting with her on
August 21st to review progress.

The County Board also approved a Low Interest Loan Program for
homeowners with failing septic systems called the Washington County
SSTS Low Interest Loan Program. The program will be run through
the Washington County HRA and will have an interest rate of 1.5% on
a 5 year loan and would be added as a Special Assessment on the
homeowner’s Property Taxes, which is due 2 times a year.
Homeowners would also have access to other grant and loan programs
that could reduce the costs. The program is up and running now, so
more information is available by going to either the Washington
County HRA or Washington County website. I’m not sure the extent
of the problem of failing septic systems in Lakeland, but this does offer
a low cost method of getting them resolved. I will send info to City
Staff for use in the Newsletter and Website, if there is a need.

The foreclosure data provided by the Washington County HRA thru
May, 2014 shows that total Sheriff’s sales are down by 117 for 2014
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over 2013, a good indication that the housing market continue to
improve. Lakeland has had 52 Sheriff’s Sales since 2009, including 12
for 2012. For 2013, Lakeland had only 4 foreclosures and through
May, 2014, just 2 - 1839 Quinlan Avenue South and 16660 15™ Street
South.

I advised Staff on the 2015 Affordable and Life Cycle Housing
Opportunities Amount required to be spent by the City to remain
eligible for Livable Communities Act Programs. The amount is a little
over $6,462 for next year and is met by participating in Washington
County HRA housing-related programs.

If Lakeland applies for SCORE funding through the County to help
finance the recycling day, then there may be larger grants available,
since the State added $4 million more in FY 2015 for recycling and
composting programs.

Electric utilities are now required to provide $8 million in assistance in
reducing costs for customers that qualify for federal low-income energy
assistance programs. Once this is effective 10/1/14, some of Lakeland’s
senior citizen homeowners would qualify to apply for a $15/month
discount on their electric bill.

Legislation to increase PERA General Plan Pension contributions for
both employers (7.5%) and employees (6.5%) by .25% each has been
approved. The change would take effect beginning with the first
paycheck issued after 1/1/15, so it would not affect the 2014 Budget,
BUT should be in the 2015 Lakeland Budget.

There were a number of changes related to Volunteer FF Relief
Associations that should be reviewed by the LSCV FD. Please pass this
need along to Lakeland’s rep. on the Board. I can provide further info,
if you need it.

As you know, the Minimum Wage was increased and indexed for
inflation and goes into effect on August 1st. A 3 year “phase in” process
will move the minimum wage to $8.00/Hr by 8/1/14, $9.00/Hr by 8/1/15,
and $9.50 by 8/1/16, then the inflation index “kicks in” with a “safety
net” that allows the State to stop the indexing in times of economic
downturn. For Lakeland, which has a budget of over $500,000
qualifying it as “large employer”, it may mean increased costs for any
seasonal employees.

The LMC Board will meet on 8/21/14 to determine the dues increase
for next year. The maximum amount that they can increase the dues is
3.5% and given comments made at the Annual Conference, it is likely
it’ll be 3.5%. I’d take the 2014 dues and multiply it by 3.5% for 2015.
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The Fiscal Disparities data for Pay 2015 was published in the July 14™
edition of the LMC Bulletin for use in setting preliminary property tax
levies. Lakeland’s estimate was $76,818 for 2015.

The Washington County proposed 2015 Budget calls for a max of
3.45% increase in property taxes. The increase is being driven by
adding 7 new employees, recent settlements with their bargaining units
and higher health insurance premiums.

The State Minnesota Management and Budget Office released the
preliminary “numbers” for State revenues for FY 2014 (7/1/13 to
6/30/14) and the news is unexpectedly good. Minnesota’s net GF
receipts are $168 million more than projected for FY 2014...in May,
2014, they were almost $95 million under projections. What accounted
for the “positive swing”? Mainly, Individual Income Tax receipts were
higher than expected, along with Sales Tax receipts, which indicates
that the economy is on the rise. For Lakeland, it likely means that
LGA distributions for the remainder of 2014 will be as budgeted.
Other items — The LMC held a free Webinar on meeting the new
Traffic Sign RetroReflectivity Requirements on July 24™ — the
PowerPoint Slides can be found on their website under the Training
Tab; the LMCIT also has a new Loss Control guide for Parks and Rec
facilities, which was used to bring Lakeland’s parks up-to-date, so it
might be good to check them again.

For fun: I don’t know if everyone saw the Saturday, August 9™ edition
of the St. Paul paper, but Lakeland resident, Robin Moline, has
collaborated with the U.S. postal service to design a set of 4 postage
stamps honoring Farmer’s Markets. I have attached the article in case
you missed it. There are a lot of talented residents in Lakeland!
August, 2014 Work Plan — Focus on the senior housing project and
2020 Comp Plan Process.



city of

LAEIAND

ON THE ST. CROIX

TO: City Council

FROM:  Chris Wallberg

RE: City Administration Report
DATE: August 19, 2014

This is to provide you with an update on work being done in the Clerk’s office, beyond
continuing routine administrative/clerical tasks.

Administrative

Comprehensive Plan - Met Council has approved the Thrive MSP 2040 Plan, which begins the
first phase of the process for updating local Comprehensive Plans. Review, discussion and
brainstorming is scheduled as ongoing work for the Planning Commission.

Satiety Driving Course — There will be a Driver Safety class held at City Hall on Monday, August
18™.

Website - hitp://ci.lakeland.mn.us
Changes are made to the website as appropriate. More materials and information will be added
as we go along (and time permits). We invite input for what the website should include.

Election

Election preparation is considerable, and a big chunk of my time will be spent on the various
steps over the next months. The General Election is Tuesday, November 4, 2014.

Finance
Continue to resolve issues relative to ACH automatic payment for water bills.

Researched and provided documentation to Washington County tax petition questions.

Zoning

Administration responsibilities continue to affect priorities for work in this office. SRF has been
contacted a few times for preliminary discussions and to participate in a meeting about a
potential project that will require variances.

661 Quixote / Billig - Public Health Department has determined that this property has
noncompliant cesspool, and a number of notices have been issued to the current owner. Mayor
Livingston, Septic Inspectors and | met with the property owner, and it was determined that a
new septic system is required. There was also discussion about the fact that there are two
structures being used as living quarters on this property, one of which is a garage. Chris
LeClair reported that a septic permit cannot be issued until the dwelling issues are resolved, so
he can determine how a new system is to be sized. We are working to resolve the non-
compliance issues.



1109 Quixote / Space — The extended deadline has passed, and John Parotti is working with
the property owner to schedule a site visit to confirm work has been done in accordance with
approved plan, as directed by the Court.

Also, Steve researched and provided documentation regarding permit expenses, as requested
by the City Attorney.

1243 Rivercrest — home was destroyed by fire. The 30-day period has passed after an Order

was issued to notify the family of requirements to be in compliance. Dave Snyder has been in
contact with the family and others to reach resolution to the issue. Chris Johnson will be at the
Council meeting, and | requested that he provide a status update at that time.

Communication continues regarding pending variance applications for these projects:
699 Quixote Avenue North / Anderson. A Building Permit was issued to remodel the home,
and work is underway.
737 Quentin Avenue South / Ruprecht. The applicants propose to renovate their home
such that it would require variance/s. We continue to work with them to have a complete
application.
641 Quixote Avenue North / Quinn. Approval was given for the landscaping plan, and the
project is underway. Site inspection will be done to insure compliance.
16678 7" Street South / Gustafson. A Grading and Filling Permit was issued for the exterior
landscape work being done. Site inspection was done, and the Engineer and WMO are
working with the owner to reach compliance with some outstanding issues.

The following work is in process or on the to-do list:

- Escrow review and reconciliation.

- Municipal licensing reporting to the MN Department of Revenue.

-  Set up of the new City email system.

- Researching computer needs for City offices.

- Address and update record retention and Data Practice processes.

- Continue to identify what will be included on the website, develop those materials and
meet with Council to get direction regarding content of the website.

- Establish structure for email system for elected officials and staff, and work on
developing an email list for broader communication with residents.

- Establish lists for expanded use of the County Code Red system.

- Address zoning projects as they come in.

- Update business files.

cw



