Public Meeting re Parks — 5:00 p.m.
City Council Meeting — 6:00 p.m.
Tuesday, January 21, 2013
Lakeland City Hall

10.

11.

12.

13.

14.

Public Meeting re: Parks Use and Equipment

Regular Council Meeting
CALL TO ORDER
PLEDGE OF ALLEGIANCE

CONSENT AGENDA - Items defined as routine business not requiring discussion
and approved by roll call vote. ltems may be pulled from the Consent Agenda for
discussion and/or separate action.

LAW ENFORCEMENT REPORT

PETITIONS TO THE COUNCIL — Items requested to be placed on the Agenda
from the public or from the floor.

PROPOSED ORDINANCE RE: OUTSIDE USES IN THE RETAIL
BUSINESS DISTRICT — Adopt Ordinance and Summary Resolution

POLICY RE: STANDARDS FOR TEMPORARY OUTSIDE SALES & EVENTS
IN THE RETAIL BUSINESS DISTRICT — Approve Policy

PUBLIC BANNER SIGNS

2014 STREETS PROJECTS / Seal Coat — Crack Seal

ONLINE PAYMENT OF WATER BILLS
PARKS / PURCHASE OF PARK STRUCTURES
CITY STAFF REPORTS
- Attorney - Public Works Director
- City Clerk - DNR North and East Metro Management Area
- Recycling Report - Treasurer

- City Engineer
COUNCIL MEMBER REPORT/Bednar

COUNCIL MEMBER REPORT/Glasgow

(over)

Bob Livingston
Bob Livingston

Bob Livingston

Amy Williams
Deputy Sheriff

Bob Livingston

Ron Moorse

Ron Moorse

Ron Moorse

Matt Kline
John Parotti

Matt Kline

Asia Bednar

Asia Bednar

Richard Glasgow



15.

16.

17.

18.

COUNCIL MEMBER REPORT/Williams Amy Williams

COUNCIL MEMBER REPORT/Paiement Joe Paiement
- PW1 Evaluation Recommendation
MAYOR’S REPORT Bob Livingston
ADJOURN Bob Livingston
CONSENT AGENDA

CONSENT AGENDA ITEMS are defined as routine business not requiring discussion and approved by roll call vote.
Members may elect to pull Consent Agenda item(s) for discussion and/or separate action.

G.

A

B.

C
D.
E

Minutes of the December 17, 2013 Regular City Council meeting
Treasurer's Report

Bills to be Approved

Resolution approving City Annual Appointments

Resolution approving re-appointment of Diane Wirth and appointment of Jeri Ryan to
the Planning Commission for three-year terms, terms to expire February 1, 2017

Final AFP No. 2 for 2012 Streets Projects to Hardrives, Inc. in the amount of $37,493.37

Confirmation to “adopt Resolution 2013-26 Supporting the Washington County Request
For $5,000,000 in State Bond Funds for the Gateway Corridor”.

2013-26 — Review of the recording shows that while a vote was taken (3 ayes/2 nays), a motion
was not formally made. This is to confirm adoption of the resolution regarding support for state bond
funds for Gateway Corridor.



CITY COUNCIL MEETING
Tuesday, December 17, 2013

CITY COUNCIL PRESENT Asia Bednar, Amy Williams, Richard Glasgow, Joe Paiement, Robert Livingston
STAFF PRESENT Chris Wallberg, Matt Kline, Ron Moorse, Steve Iverson, Tom Niedzwiecki, Chris Johnson, John

Parotti
OTHERS PRESENT Chns Whlte Leona Mll!er Wyatt Rivers, Erika Rivers, Steve Ellenwood, Brad Lahr, Josh Brekken

1. CALL TO ORDER by Mayor Livingston at 6:00 p.m.

2. PLEDGE OF ALLEGIENCE was recited.

3. 2014 LEVY & BUDGET / TRUTH IN TAXATION HEARING
‘A Public Hearing

1. Call to Order by Mayor Livingston.

2. Public Comments ~ Leona Miller, 600 Qummore Avenue North stated her taxes were raised and
dlsputed that they should have been. - She was informed she will need to return to the Board of
Equalization Hearing to dispute property taxes, which will take place in April.

3. Written Comments — None.

4. Hearing Closed

B. Discussion & Consideration of Resolutions approving 2014 Final Levy & 2014 Final Budget — Niedzwiecki
stated the 2014 budget increased 2.9%, including a 1.6% increase for the general fund. The levy increased
.3% but represented a 0% increase overall. The City utilized $25,000 in LGA to keep the budget at a 0%
increase. There was also legislation passed to exempt cities from most general sales tax, which saves the
City roughly $16,000, which is mostly in Public Works and Water Utility expense. ' The Water Utility expense
rate will not increase in 2014 and Public Works Ievy will not change. M/S/P(Glasgow/Williams) to adopt
'Resolution 2013-23 adopting the final budget for the year 2014. There was discussion regarding how
funds budgeted for City Zoning would be used. Bednar also enquired about available funds for rain garden
improvements. Glasgow stated the total budget is $1,044,528. Roll Call - Williams, Glasgow, Bednar,
Paiement, and Livingston voted aye. Resolution adopted. WM/S/P(Glasgow/Williams) to adopt

- Resolution 2013-24 adopting the final property tax levy for the year 2014. Williams stated levy for 2014
is $50,000 less than 2013 and recognized staff for their role in reducing the levy. Roll call — Williams,
Glasgow, Bednar, Paiement, and Livingston voted aye. Resolution adopted.

» 4. SUMMARY OF NOVEMBER‘ 19, 2013 CLOSED EXECUTIVE SESSION — Johhs_on stated Council entered. closed
‘ session to discuss the court order regarding Donald James Space. The Council decided to proceed in accordance
with the terms of the court order.

5.  VARIANCE APPLICATION / D. James Space for Variance to allow the existing driveway and sidewalk to
remain at 1109 Quixote Avenue North — Moorse introduced the background regarding the variance request. He
“stated legal action against D. James Space took place due to work performed without a grading & filling permit, as
well as a necessary variance in relation to an impervious surface coverage overage. He stated legal action resulted in
a court order requiring Mr. Space to successfully obtain an after the fact grading & filling permit, as well as a variance
to allow the impervious surface coverage to exceed.20% until all requirements of the Court Order could be reached.
Doing so would allow the driveway and sidewalk fo remain intact. The property currently exceeds 20% impervious
surface coverage and the court order requires several areas of impervious surface to be removed and/or re-
vegetated. After all of the required areas has been removed/re-vegetated the impervious coverage would be 19.1%.
He stated the variance would not allow the impervious coverage to stay over 20% but would allow Mr. Space
adequate time to adhere to the court order. He added that if the Council were to approve the. variance, he
recommended a condition requiring removal of the excess impervious coverage required by the Court Order. He
stated a portion of the re-vegetation has taken place and the remaining re-vegetation should take place in the spring
when the weather allows. He stated the Planning Commission reviewed the variance request and recommended
approval with conditions. Those conditions included areas of required re-vegetation indicated on the survey should be
completed no later than June 15, 2014; the re-vegetated areas should remain in a vegetated and pervious condition;
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there shall be no vehicular traffic on the northerly parking area. Moorse stated findings of fact from the PC Hearing: 1)
The property owner is proposing to use the property in a reasonable manner. 2) There are circumstances unique to
the property not caused by the property owner because re-vegetation of the northerly parking cannot be completed
until the spring. 3) The character of the locality will not be disturbed because the driveway and sidewalk are
reasonable and the property will comply with impervious surface requirements after re-vegetation takes place. 4) Mr.
Space is under court order to re-vegetate areas indicated in the survey. There was discussion regarding compliance
with pervious surface maintenance and what entity would be responsible for monitoring. =~ Williams stated her
interpretation was that the City is not compelled to monitor compliance but the City has discretion to monitor the
property for compliance. Moorse confirmed that was correct. M/S/P(Williams/Glasgow) to approve Resolution
2013-25 approving a variance to allow the existing driveway and sidewalk to remain on the property at 1109
Quixote Avenue North with the added condition of approval that the property must return to 19.1%
impervious surface coverage. Wiliams stated the importance that conditions of approval must be achieved.

Planmng Commission Chair Chris White stated she would like the conditions of approval to specifically state that the
impervious surface coverage be 19.1% after re-vegetation has taken place. The conditions of approval shall be
amended to state the property will be brought to 19.1% impervious surface coverage after re-vegetation takes place.

Roll call - Williams, Glasgow, Bednar, Paiement, and Livingston voted aye. Resolution adopted as amended.

6. LAW ENFORCEMENT REPORT — Williams yielded her report to Deputy Sullivan. He reported on rollover vehicle
accident on |-94.. He stated there has been more suspicious vehicle calls but none have resulted in criminal activity.
Williams recognized the Washington County Sheriff's Department for doing a great job. Deputy Sullivan stated
progress was made with the investigation regarding thefts that took place in recent months but no arrests had been

made.

7. CONSENT AGENDA - M/S/P(Williams/Bednar) to approve the Consent Agenda. Passed Unanimously.

Minutes of the November 19, 2013 Regular City Council meeting

Treasurer's Report

Bill to be Approved

2014 Liquor Licenses — Bungalow Inn and Village Wine & Spirits

Set 2014 Board of Appeal & Equalization for Tuesday April 8, 2014 from 5:00 to 6:00 p.m. and continuance
scheduled as part of the regular April 15, 2014 City Council meetmg at 6:00 p.m. if necessary

moow»

8. PETITIONS TO THE COUNCIL - None.

9. WASHINGTON COUNTY REQUEST / STATE BOND FUNDS FOR GATEWAY CORRIDOR COMMISSION —
Livingston explained what the Gateway Cotridor Commission is and what its purpose is. He stated they are
requesting funds from Washington County and that the funds will ultimately come out of the State Bond funds. He is
in favor of supporting the Gateway Corridor Commission’s request. He added the County generally takes action on
these items but is now requesting input from each city. Williams discussed the Met Council’s examination of
managed lanes in the East metro and stated she does feel it is an option to mitigate congestion on freeways. She
stated traffic issues need real addressing. She stated the Gateway Corridor Commission is examining Bus Rapid
Transit(BRT) and a flight rail system. An environmental impact study of the BRT and light rail proposal is currently
taking place. There will be no stations further east than Manning Avenue under the current proposal. Lakeland is a
voting member of the Gateway Corridor Commission because 1-94 bisects the community. Gateway has asked for
resolution to support the proposal of the Gateway Corridor as opposed to the Met Council's managed lane solution.
The resolution is not asking for any funds but does show support to the Gateway Corridor Commission’s proposal.
She stated she is in favor of the resolution and encourages other members of the Council to vote in favor of the
resolution. She added failure to adopt the resolution is moot because no action is being requested. Steve Ellenwood,
8182 Lori Lane, Woodbury, is opposed to the Gateway Corridor Commission. He does not agree that spending a
large sum of money on a project that will not be of great benefit to the eastern metro area is worthwhile. He cited a
Pioneer Press article that presented statistics suggesting very few people use public transportation. He stated the
BRT option was not viable due to lack of space for lanes to be added on 194. He stated the cost of the project is too
great to be worthwhile and the only way to justify the expense is to force people out of their cars. He feels roads and
buses are much better solutions. He stated most destinations are miles off where lines stop so further transportation
would still be necessary. Livingston said the County is asking for support only and no particular expenditure or plan
has been presented. Washington County has been the most parsimonious of the Counties involved and have
withheld raising sales tax. He stated he trusts the judgment of the County Commissioners and feels they are looking
out for citizens. Glasgow stated he is not in favor of the proposal; feels there is enough government spending; does
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10.

not think many people will use the proposed transportation. Williams stated one of the largest budgeted expenditures
in Minnesota is transportation.. She realizes $5 million is a lot of money but there are people who have looked for
alternative transportation but currently have no options. She would like to see more transportation options and
realizes the expense, but added that road construction and maintenance is not free either. She stated the Gateway
Corridor is very fiscally responsible and it is working hard to examine transportation problems. She reiterated she is
strongly in favor of resolution. Ellenwood stated the roads still need to be paid for even if BRT: or light rail is
implemented. Williams stated many cars would be off the road if BRT or light rail were implemented. She does not
feel people should be forced into transit options. Glasgow stated gasoline tax funds would be lost with cars off the
roads. There was discussion regarding how the funding requested by Washington-Gounty will take place. Livingston
stated that the Gateway Corridor Commission helps to allocate funds to counties other than Ramsey and Hennepin.
[Rec. Note: There was no motion to adopt Resolution 2013-26. The vote that took place passed 3-2(Williams,
Paiement, Livingston voted aye; Glasgow, Badnar voted nay) and indicated the intention of the Council was to adopt
Resolution 2013-26. As a result, confirmation of the adoption of Resolution 2013-26 will be added to the January

2014 Consent Agenda.] :

PERSONNEL COMMITTEE RECOMMENDATIONS — Paiement stated the Personnel Committee recommended that
Jacob McNabb receive a wage increase of $.50 per hour, which is the equivalent of 3%, effective December 1, 2013.

_ M/S/P(Williams/Glasgow) to adopt the Personnel Committee recommendation to increase Jacob McNabb’s

hourly rate of pay by 3% effective Dec. 1, 2013. Bednar asked about viewing personnel performance reviews.
Chris Johnson stated that performance reviews could be included in packets but it is not necessary. He added that if

“the review were negative that the employee would have the option of having it discussed in closed session first.

Williams stated staff did provide detailed reports that were reviewed by the Personnel Committee. She added
employees tend to start at a lower than market wage and receive increase to bring the wage in line with market value
after year one if performance permits: - There was discussion regarding instituting a system for administering wage
increases.. Chris Johnson stated that, as a precaution, personnel items should reviewed by the City Attorney prior to

~ being made public. Chris White stated the Personnel. Committee has reviewed the salary survey from the LMC to

achieve fair wages. Bednar does not want employees to expect the same level of wage increase after every review.
Paiement stated the Personnel Committee is in the process of formulating salary ranges at which time performance
reviews and wage increases will not be as necessary. Livingston stated he doesn't want the Personnel Committee to
return to its previous state in which performance reviews and wage increases were not taking place. He added that
Lakeland is a small city with few employees that doesn’t need big corporate policies, as it is too time consuming. He
informed the Council that it is not the role or responsibility- of elected officials to act as individual supervisors to staff.
He cautioned that separation between Council and Staff responsibilities need to be maintained. He encouraged
Councilmembers to review Newly Elected Officials Handbook from the: LMC. It was stated that personnel
performance reviews were available in the Clerk’s Office if a Councilmember desired. to review them. Passed
Unanimously. Paiement introduced the Personnel Committee’s recommendation to increase Steve lverson’s hourly
wage by $.96 per hour, which is the equivalent of 6%, effective December 1,:2013. Williams stated there was
considerable discussion regarding the 6% increase and that fverson did not receive a 6-month review. She added the
effective increase is actually less. than 6% due to a 6-month evaluation not taking place. Williams stated she is
confident with the 6% increase. MI/S/P(Williams/Glasgow) to adopt the Personnel Committee recommendation
to increase Steve Iverson’s hourly rate of pay by 6% effective December 1, 2013. Passed Unanimously.

~ Williams explained that the contract of the City- Zoning Administration Consultant, Ron Moorse, had expired in

September 2013. Williams stated the Personnel Committee recommends not renewing the contract of Ron Moorse
and that Zoning Administration responsibilities would be brought back “in house” temporarily. She added a consulting
company that focuses. primarily on planning and zoning has been identified if needed for larger projects. - Paiement
stated the consensus of the Personnel Committee is to reevaluate Zoning responsibilities and chose to do so due to
the expiration of the contract. He reiterated that zoning responsibilities would return “in house” until further review
takes place. Paiement and Livingston commended Moorse for his contributions to the City. M/S/P(Williams/Bednar)
to accept the recommendation of the Personnel Committee to not enter into a new contract with Zoning
Administration Consultant, Ron Moorse, and provide 30-days written notification to Mr. Moorse informing him
of the decision. Glasgow stated he took issue with not renewing the contract and would prefer fo see a change take
place as part of reorganization of the City Staff. He feels a permanent solution would be appropriate. He does not

- perceive there is currently a large amount of zoning activity. Livingston stated he sees little point in recrganizing a five

person staff; feels the City is running well and reorganization is not necessary. Chris Johnson suggested sending a
30-day written notice to Moorse. Glasgow stated that he would fike to see Moorse continue as Zoning Administration
Consultant and renew his contract on a monthly basis. White stated that as the Chair of the Planning Commission
she highly recommends a change be made with regard to the Zoning Administration. She does not feel that the
arrangement had achieved the anticipated success and a change is necessary. There was discussion regarding cost



City Council Meeting
December 17, 2013
Page 4 of 5

1.

12.

13.

savings associated with bringing Zoning Administration back “in house”. Williams stated increasing the hours of the
Deputy Clerk has been discussed and will be further examined.: She added there would still be cost savings from the
current amount of expenditure on Zoning Consuitation if the Deputy Clerk’s hours were increased. There is a lot of
redundancy as a result of the current arrangement. Potential additional burden placed on the Clerk’s Office resuiting
from the change was discussed. Williams stated elimination of the contract is a step in reorganization. Paiement
stated Moorse was hired for a reason and is frustrated that a year later things are returning to where they started.
Livingston stated he was involved with the hiring of Moorse and-recognized that things did not work as planned.
Paiement stated the consensus of the Personnel Committee was that the arrangement with Mr. Moorse was not
working well and a change is necessary. He added that there was a difference of opinion amongst the Personnel
Committee regarding arrangements moving forward with Zoning Administration and suggested the item could be
examined at the Council level as opposed to a Committee level. Williams, Bednar, Paiement, Livingston voted

aye. Glasgow voted nay. Motion passed 4-1.
STAFF REPORT

Attorney — No report.

City Clerk - Wallberg stated the Clty Clerk’s Office with be closed for observatlon of the Chnstmas Holiday. She is
hoping to go live with the new webSIte in January. '

City Engineer — Parotti stated it had been a while since he was before the Council and that Public Works had
adequately covered engineering reports, He offered to periodically provide written updates fo.the Council if desired.
A report was provided summarizing November engineering activities. He gave a summary of engineering duties
performed at 1109 Quixote Avenue North. He provided an update regarding progress with 6" and Quixote drainage
issue. He stated he attended a pre-application’ meeting for a business with facility expansion plans. He stated the
2013 Street Project is near completion with a couple items remaining to be addressed in the spring. Final pay for the
2013 Street Project will be in the May to June timeframe. There was discussion regarding when pre-application
meetings take place and ‘who is responsible for deciding when they will take place: It was stated that cost associated
with the meetings include time to attend the meeting as Engineering services are billed on hourly basis. There was
discussion regarding how the- engineering service costs are handled and when applicants are responsible for
payment. Glasgow stated satisfaction with the report and would like to see them more often. Parotti stated he would
be willing to provide reporting in any fashion the Council prefers.

Public Works Director — Kiine stated there have been three snowplowing events and a couple sand/salt events. He
stated there has been a problem with on street parking during snowfalls this year. He stated Deputies would be
issuing citations if the problem does not cease. He also reminded residents that it is illegal to plow snow from their

driveway onto/across the street from their property.

Treasurer — Niedzwiecki stated the 2™ half taxes were receiVed and collection for the general fund was 94.8%. He

-stated this collection rate was lower than last year’s collection rate of 96.7%. He would've liked to see it a couple

percent higher but it is no cause for alarm. He stated he would like to achieve resolution with carrying $16,000 in
expenses from 2011 and 2012 related to the Space issue. He stated if the expenses are unable to be charged to the
applicant the balance would be transferred to legal & audit reserve, which would still have a balance around $3,000
after the transfer. Williams stated she prefers to wait to roll over expenses until after completion with the court order.
Niedzwiecki stated all charges related to the Space litigation from 2013 were absorbed in general fund, which is one
reason there is no favorable variance in the general fund. He stated the expenses could be transferred in 2014 once
resolution with recovering costs was reached by the Court.

Zoning — None.

COUNCIL MEMBER REPORT/ Williams stated she attended the Political Advisory Committee for the Gateway
Corridor Commission as well as the regular meeting. She attended a Met Council open house forum regarding
transportation in the Twin Cities. She attended the Alliance meeting that had a presentation on roads. She attended
LSCV Fireboard audit meeting. She is comfortable with audit information and the audit will be signed; a report on the
audit with be presented a future meeting. She attended the Lake St. Croix Beach holiday open house.

COUNCIL MEMBER REPORT/ Glasgow reported he is attempting to coordinate a ride along with the Public Works
depariment during a snowplowing session. He attended the Alliance meeting. The St. Croix Valley Foundation is




City Council Meeting
December 17, 2013
Page 5 of 5

examining a community center in the Lower St. Croix Valley. He stated there would be no Alliance meeting and no
Cable Commission meeting in December. He stated he had the opportunity to meet with the crew from USS
Minnesota.

14. COUNCIL MEMBER REPORT/ Bednar reported that the baseball field at Crocker Park was named Al Bergevin field.
Bergevin was recognized for his work with Lakeland youth, particularly forming a baseball league in 1959. He also
helped save the park, as there was discussion about removing it. He was honored with a plaque that will be placed at
the park. There was also a proclamation that December 18, 2013 would be Al Bergevin day in the City of Lakeland.
She wishes to form a photo contest to display on the website or to create a calendar. She discussed the desire to
improve the rain gardens with help from garden club or other volunteers.

15. COUNCIL MEMBER REPORT/ Paiement had no report.

16. MAYOR’S REPORT/ Livingston presented Jeri Ryan as a candidate to fill the vacancy on the Planning Commission.
He proposed to appoint her in January 2014. He reported he would make yearly appointments in January 2014,

17. ADJOURN - M/S/P(Williams/Glasgow) to adjourn meeting at 8:05 p.m. Passed unanimously.

Robert Livingston, Mayor

Steve lverson, Deputy Clerk/Recorder
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Draft
RESOLUTION NO. 2014-

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

A RESOLUTION OF THE CITY OF LAKELAND
MAKING ANNUAL APPOINTMENTS FOR 2014

WHEREAS, Minnesota State Statutes require that the City Council shall, annually
at its first meeting of each year, designate annual appointments for the City; and,

WHEREAS, the City Council has reviewed such appointments and finds them to be
acceptable.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY
OF LAKELAND AS FOLLOWS:

The following appointments are hereby approved, effective immediately upon
adoption:

Acting Mayor
Animal Control
Assessor
Auditor

Building Inspector

Amy Williams, Councilperson
Kathi Pelnar

Washington County Assessor
Tom Niedzwiecki

City of Bayport Building Inspector,
John Buckley

City Attorney Johnson and Turner

Christopher Johnson & David Snyder
City Clerk Chris Wallberg
City Engineer Short, Elliott, Hendrickson, John Parotti

Deputy City Clerk / Acting Treasurer

Emergency Response,
Public Health & Safety

Parks, Playgrounds,
Bike Trail & Beaches

Public Buildings,
Building & Planning

Staff & Personnel
Foundation & Grants
Gateway Corridor Commission

Landscaping Restoration & Plantings

Lower St. Croix Management Commission

Lower St. Croix Valley Alliance

Lower St. Croix Valley Joint
Cable Communications Commission

Steve lverson

Amy Williams, Councilperson

Asia Bednar, Councilperson

Richard Glasgow, Councilperson

Joe Paiement, Councilperson

Matt Kline, Tom Niedzwiecki, Bob Livingston

Amy Williams, Bob Livingston — Alternate
Asia Bednar, Jeri Ryan to come
Sharon Lee

Richard Glasgow

Richard Glasgow, to be determined



Resolution 2014- Page 2

Lower St. Croix Valley Fire Protection District ~ Richard Glasgow, Don James
(Representative appointments made in June in alternate years)

Audit Committee Representative Steve Iverson

Lower St. Croix Valley Foundation Bob Livingston

Middle St. Croix Valley Brian Zeller, Joe Paiement
Water Management Organization

Newsletter Editor City Clerk’s Office

Official Depositories US Bank

League of Minnesota Cities 4M Fund
First State Bank of Bayport

Official Newspaper Stillwater Evening Gazette

Official Posting Place City Hall, 690 Quinnell Avenue North
Resident Communications Richard Glasgow, Robert Livingston
Special Project Mark Nagel

Website Editor City Clerk’s Office

Weed Inspector & Diseased Trees Bob Livingston, Mayor

Passed and adopted by the City Council for the City of Lakeland this 21% day of
January, 2014.

ATTEST: Robert A. Livingston, Mayor

Chris Wallberg, City Clerk



Draft RESOLUTION NO. 2013-

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

RESOLUTION OF THE CITY COUNCIL APPOINTING
LAKELAND PLANNING COMMISSION MEMBER

WHEREAS, the City of Lakeland has established Planning Commission for the City

of Lakeland; and,
WHEREAS, the Planning Commission consists of five (5) members appointed by
the Mayor with the Consent of the City Council; and,

WHEREAS, Planning Commission members serve terms of three years; and
WHEREAS, the term of office for Diane Wirth will expire February 1, 2014; and,

WHEREAS, there exists a vacancy on the Planning Commission, which term will
expire on February 1, 2014; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY
OF LAKELAND that Diane Wirth is hereby re-appointed to the Lakeland Planning Commission,
and that Jeri Ryan is hereby appointed as a member of the Lakeland Planning Commission, terms
to expire February 1, 2017.

Passed and adopted by the City Council for the City of Lakeland this 21 day of
January, 2014.

Robert A. Livingston, Mayor

ATTEST:

Chris Wallberg, City Clerk
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SEH memoranbum

TO: Matt Kline | Director of Public Works
City of Lakeland
FROM: John D. Parotti, PE |City Engineer
DATE: January 13, 2014
RE: 2012 Street Improvements - Application for Payment (AFP) No. 2 (Final)

SEH No. LAKEL 114082

Attached with this memo you will find a copy of the final Application for Payment (AFP No. 2) from the
City’s contractor, Hardrives, Inc., for work completed on the above project through November 30, 2012.

We have reviewed this application and find it to be consistent with our records of work acceptably
completed. As a result, we recommend payment in the amount of $37,493.37 as requested. This amount
represents approximately 90% of the original contract amount of $329,598.44. In other words, the
project was completed 10% under budget.

Below is a summary of approved construction funding and costs to date:

Construction Funding Summa

Original Contract $306,252.09 $23,345.55 $329,597.64
Change Order $_5 89

1 - Nov. 15, 2012 - Paid $246,368.29  $14,096.38 $260,464.67
2 - Dec. 23, 2013 - Pending Approval $29,474 .30 $8,019.07 $37,493.37
3.

Please include this memo and attached AFP No. 2 (Final) in the packets for consideration at the January

21,

2014 City Council meeting.

Attachment

C:

Cory Bednar, SEH

Short Elliott Hendrickson Inc., 156 High Street, Suite 300, New Richmond, WI 54017-1128
SEH is an equal opportunity employer | www.sehinc.com | 715.246.9906 | 888.881.4281 | 715.246.9413 fax



PA
SEH

Application for Payment
(Unit Price Contract)
No. __2 (Final)_.

Eng. Project No.: LAKEL 118042

Location: City of Lakeland, MN

Contractor Hardrives Inc.

Contract Date

14475 Quiram Drive
Rogers, MN 55374 Contract Amount $ 329,598.44
Contract for 2012 Street Improvements
Application Date 12/23/13 For Period Ending 11/30/12
. Est. Quantity to o .
item No. ltem Unit Quantity Date Unit Price Total Price

SCHEDULE A - (QUANT COURT, 8TH STREET NORTH/QUIXOTE AVENUE NORTH (STA: 0+56 TO STA: 11+20),
QUAMWELL AVENUE AND QUALITY COURT)

1 2021.501
2 2104501
3 2104.505
4 2104.505

5 2104511

6 2104.513

7 2104.523

8 2331.604

9 2105.526
10 2111.501
11 2123501
12 2123.61

13 2211.501

14 2360.501
15 2360.503

16 2357.502

17 2501.511
18 2501.511
19 2501.515
20 2501.515
21 2501.603
22 2504.602

MOBILIZATION

REMOVE METAL CULVERT
REMOVE BITUMINOUS PAVEMENT
REMOVE CONCRETE PAVEMENT

SAWING CONCRETE PAVEMENT
(FULL DEPTH)

SAWING BITUMINOUS PAVEMENT
(FULL DEPTH)

SALVAGE AND INSTALL MAIL BOX

BITUMINOUS PAVEMENT
RECLAMATION

SELECT TOPSOIL BORROW (CV)
TEST ROLLING

COMMON LABORERS

SKID STEER LOADER
AGGREGATE BASE, CLASS 5

TYPE SP 12.5 WEARING COURSE
MIX (2,B)

TYPE SP 9.5 WEAR CRS MIX (2,B)
2.5" THICK (DRIVEWAY)

BITUMINOUS MATERIAL FOR
TACK COAT

15" CS PIPE CULVERT

18" CS PIPE CULVERT

15" CS PIPE APRON

18" CS PIPE APRON

CLEAN PIPE CULVERT
ADJUST VALVE BOX - WATER

Short Elliott Hendrickson Inc.

LS
LF
SY
Sy

LF

LF
EA

SY
Ccy

RS
HOUR
HOUR
TON

TON

SY

GAL
LF
LF
EA
EA
EA
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0.8
73
917
135

121

916
32

96135
568
393

149

1840

927

654
27
46

19

1
73
940

t

\

al

750

|

9850
572

\

LW

865

|

51

<

\

A3
(=]

\

s
=N

L

4,090.00
10.70
3.85
5.90

3.50

2.50
179.00

245
17.70
28.00
52.90
87.00
13.70

59.00

14.80

2.50
48.20
58.90

428.00
535.00
236.00
227.00

$4,090.00

$781.10

$3,619.00

$1,875.00

$24,132.50

$10,124.40

$1,100.40

$107,302.71

$12,802.00

$1,275.00

$1,446.00

$2,709.40

$856.00

$1,070.00
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. Est. Quantity to s .
Item No. item
e Unit Quantity Date Unit Price Total Price
23 2531.501 CONCRETE CURB & GUTTER
DESIGN B618 LF 110 281 25.70 $7,221.70
24 2531.507 6" CONCRETE DRIVEWAY PAVEMENT SY 154 0 49.30
25 2563.601 TRAFFIC CONTROL LS 1 1 1,450.00 $1,450.00
26 2573.502 SILT FENCE LF 2000 0 2.00
27 2575.508 SODDING TYPE LAWN Sy 4918 1162 5.00 $5,810.00
28 2575.532 COMMERCIAL FERTILIZER ANALYSIS
24-12-24 LB 380 0 0.43
SCHEDULE A SUBTOTAL $187,665.21
SCHEDULE A - ALTERNATE 1 (QUAMWELL AVE. AND QUALITY COURT SUBCUT)
29 2104.618 SALVAGE AND REINSTALL BRICK
PAVERS SF 330 0 10.70
30 2105.507 SUBGRADE EXCAVATION (EV) CcYy 2132 0 8.25
31 2105.522 SELECT GRANULAR BORROW (CV) CYy 1686 0 8.25
32 2211.501 AGGREGATE BASE, CLASS 5 TON 408 0 13.10
SCHEDULE A - ALTERNATE 1 SUBTOTAL $0.00
SCHEDULE A - ALTERNATE 2 (QUIXOTE AVENUE NORTH (STA:13+16 TO STA: 20+50) .
33 2101.502 CLEARING TREE 3 1 203.00 $203.00
34 2101.507 GRUBBING TREE 3 1 145.00 $145.00
35 2104.607 SALVAGE AGGREGATE BASE
(12" ASSUMED) (EV) cY 397 397 9.20 $3,652.40
36 2104.501 REMOVE METAL CULVERT LF 40 41 10.70 $438.70
'37 2112.501 SUBGRADE PREPARATION RS 6.7 6.7 325.00 $2,177.50
38 2105.526 SELECT TOPSOIL BORROW (LV) CY 108 88 17.70 $1,557.60
39 2111.501 TEST ROLLING RS 6.7 6.7 28.00 $187.60
40 2211.607 PLACE SALVAGED AGGREGATE
BASE (CV) Ccy 305 305 6.45 $1,967.25
41 2211.501 AGGREGATE BASE, CLASS 5 TON 31 0 13.10
42 2360.501 TYPE SP 12.5 WEARING COURSE
MIX (2,B) TON 240 240 68.60 $16,464.00
43 2357.502 BITUMINOUS MATERIAL FOR
TACK COAT GAL 90 80 2.50 $200.00
44 2501.511 18" CS PIPE CULVERT LF 40 40 58.90 $2,356.00
45 2501.515 18" CS PIPE APRON EA 2 2 535.00 $1,070.00
46 2563.601 TRAFFIC CONTROL LS 1 1 268.00 $268.00
47 2573.502 SILT FENCE LF 600 50 2.00 $100.00
48 2575.523 EROSION CONTROL BLANKETS
CATERGORY 2 SY 625 790 3.15 $2,488.50
49 2575.532 COMMERCIAL FERTILIZER ANALYSIS
24-12-24 LB 68 50 0.43 $21.50
50 2575.502 SEED MIXTURE 250 LB 9 45 8.55 $384.75
51 2575.502 SEED MIXTURE 270 LB 8 101 8.55 $863.55
Page 2 of 5
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i Est. Quantity to o .
1 No. It
tem No em Unit Quantity Date Uit Price Total Price
52 2575.604 SEEDING SY 625 3184 0.80 $2,547.20
SCHEDULE A - ALTERNATE 2 SUBTOTAL $37,092.55
SCHEDULE B (QUINLAN AVENUE NORTH)
53 2021.501 MOBILIZATION LS 0.2 1 7,820.00 $7,820.00
54 2104.505 REMOVE BITUMINOUS PAVEMENT SY 18 18 3.85 $69.30
$5 2104513  SAWING BITUMINOUS PAVEMENT
(FULL DEPTH) LF 107 95 2.50 $237.50
56 2105.526 SELECT TOPSOIL BORROW (CV) CY 300 0 17.70
57 2211.501 AGGREGATE BASE, CLASS 5 TON 153 0 13.70
58 2360.501 TYPE SP 12.5 WEARING COURSE
MIX (2,B) TON 180 180 65.00 $11,700.00
59 2360.503  TYPESP 9.5 WEAR CRS MIX (2,B)
2.5" THICK (DRIVEWAY) SY 50 50 22.40 $1,120.00
60 2357.502 BITUMINOUS MATERIAL FOR
TACK COAT GAL 55 35 2.50 $87.50
61 2575.502 SEED MIXTURE 250 LB 12 12 8.55 $102.60
62 2575.502 SEED MIXTURE 270 LB 9 9 8.55 $76.95
63 2575.604 SEEDING SY 1127 1127 0.80 $901.60
SCHEDULE B SUBTOTAL $22,115.45
TOTAL AMOUNT OF BID (SCHEDULE A + ALTERNATE 1 + ALTERNATE 2 +
SCHEDULE B) $246,873.21
Page 3 of 5
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. Est. Quantity to o
item No. ltem i
Unit Quantity Date Unit Price Total Price

Change Order No. 1
1 2021.501 MOBILIZATION LS 1 1 500.00 $500.00
2 2104.505 REMOVE BITUMINOUS PAVEMENT SY 125 75 3.85 $288.75
3 2104521 SALVAGE & INSTALL METAL CULVERT LF 47 47 30.00 $1,410.00
4 2104.513 SAWING BITUMINOUS PAVEMENT

(FULL DEPTH) LF 285 180 2.50 $450.00
5 2105.501 COMMON EXCAVATION (EV)

: (INFILTRATION PRACTICE) cYy 733 733 8.25 $6,047.25
6 2105.526 SELECT TOPSOIL BORROW (CV) cYy 150 90 17.70 $1,593.00
7 2211501 AGGREGATE BASE, CLASS 5 TON 45 18 13.70 $246.60
8 2331.609 LEVELING COURSE MIXTURE TON 75 75 59.00 $4,425.00
9 2360.501 TYPE SP 12.5 WEARING COURSE

MIX (2,B) TON 295 282.07 59.00 $16,642.13
10 2360.503 TYPE SP 9.5 WEAR CRS MIX (2,B)

2.5" THICK (DRIVEWAY) SY 18 0 14.80
11 2357.502 BITUMINOUS MATERIAL FOR

TACK COAT GAL 128 75 2.50 $187.50
12 2501.511 18" CS PIPE CULVERT LF 79 79 58.90 $4,653.10
13 2501.515 18" CS PIPE APRON EA 4 4 535.00 $2,140.00
14 2501.603 CLEAN PIPE CULVERT EA 3 0 236.00
15 2504.602 ADJUST VALVE BOX - WATER EA 1 0 227.00
16 2535.501 BITUMINOUS CURB LF 585 750 3.00 $2,250.00

17 2563.601 TRAFFIC CONTROL LS 1 1 1,000.00 $1,000.00

18 2573.540 FILTER LOG TYPE STRAW BIOROLL LF 400 375 321 $1,203.75

19 2575.604 SEEDING SY 1465 4988 0.80 $3,990.40

20 2575.502 SEED MIX 250 1B 3 3 8.55 $25.65

21 2575.502 SEED MIX 270 LB 40 40 8.55 $342.00

22 2575.523 EROSION CONTROL BLANKETS

CATERGORY 2 Sy 27 338 3.15 $1,064.70
23 2575.532 COMMERCIAL FERTILIZER ANALYSIS 24-
12-24 1B 100 0 0.43
24 2575.550 TOPSOIL BORROW (SPECIAL) CcYy 75 75 35.00 $2,625.00
TOTAL AMOUNT CHANGE ORDER NO. 1 $51,084.83
Page 4 of 5
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Application for Payment (continued)

Total Contract Amount $ 329,598.44 ] Total Amount Earned $ 246,873.21
Material Suitably Stored on Site, Not
Incorporated into Work

Contract Change Order No. 1 Percent Complete 100% 51,084.83
Contract Change Order No. Percent Complete

Contract Change Order No. Percent Complete

Less Previous Applications: GROSS AMOUNT DUE $ 297,958.04
AFP No. 1: _ 260,464.67 AFP No. 6: LESS 0 % RETAINAGE $ 0.00
AFP No. 2: AFP No. 7: AMOUNT DUE TO DATE $ 297,958.04
AFP No. 3: ‘ AFP No. 8: LESS PREVIOUS APPLICATIONS $ 260,464.67
AFP No. 4: AFP No. 9 AMOUNT DUE THIS APPLICATION 3 37,493.37
AFP No. 5: '
CONTRACTOR'S AFFIDAVIT

The undersigned Contractor hereby swears under penalty of perjury that (1) all previous progress payments received from the Owner
on account of work performed under the Contract referred to above have been applied by the undersigned to discharge in full all
obligations of the undersigned incurred in connection with work covered by prior Applications for Payment under said

contract, 2012 Street Improvements, City of Lakeland, MN, and (2) all material and equipment incorporated in said Project or
otherwise listed in or covered by this Application for Payment and free and clear of all liens, claims, security interests and

encumbrances.

Date { l 7/i l"\ ,20 H@fdrives Inc.
L

COUNTY OF Huv\b{)m

: )
STATE OF Mucnusatn ) SS (Name and Title)
Before me on this Z day of j AAWBWY .20 | ‘ , personally appeared
Y\MR., ( { known to be, who being duly sworn did depose and say that he
isthe 2l . G (office) of the Contractor above mentioned that he executed the above Application for
Payment and Affidavit on behalf of said Contractor; and that all of the statements cdntained therein aWnd complete.
L ) . MELINDA LEE HACKETT b \ ﬁd\/&
My Commission expires < Notary Public / / A
b B Minnesota > \ (Notary Public)
: mmission Expires January 31, 2015 P ‘
-l
hown above. A part of this Application is the Contractor’s

The undersigned has checked the Contractor’s Application for Payment s
Affidavit stating that all previous payments to him under this contract have been ap
obligations in connecting with the work by all prior Applications for Payment.

plied by him to discharge in full all of his

In accordance with the Contract, the undersigned recommends approval of payment to the Contractor for the Amount due.

Short Elliott Hendrickson Inc.

By

Date

City of Lakeland

By

Date
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1/21/14 Confirmation RESOLUTION NO. 2013-26

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

RESOLUTION SUPPORTING THE WASHINGTON COUNTY REQUEST FOR
$5,000,000 IN STATE BOND FUNDS FOR THE GATEWAY CORRIDOR

WHEREAS, the Gateway Corridor Commission (Commission) was established in
March of 2009 to address transportation needs in the 1-94 Corridor; and

WHEREAS, the Coty of Lakeland is an active Member on the Commission; and

WHEREAS, the Gateway Corridor is the principal east/west transportation route
through Ramsey and Washington Counties connecting St. Paul to the eastern metropolitan area; and

WHEREAS, the Gateway Corridor is an identified Regional Transitway; and

WHEREAS, the Gateway Corridor is experiencing robust employment and population
growth; and

WHEREAS, the Gateway Corridor connects the eastern metropolitan area to the
region's transit system via Union Depot and will provide economic development opportunities and is a
critical link for employees commuting to their workplace; and

WHEREAS, the Commission has finalized an Alternatives Analysis (AA) that
preliminarily examined mode, ridership, alignment, and costs for a future transitway generally
following the 1-94 corridor; and

WHEREAS, the next step in the development of this transitway will be the completion
of a Draft Environmental Impact Statement (Draft EIS) which began in 2013; and

WHEREAS, a locally preferred alternative (LPA) will be officially adopted as part of the
Draft EIS process; and

WHEREAS, Washington County and Ramsey County Regional Railroad Authorities
have committed to fully fund the DEIS; and

WHEREAS, additional resources will be needed to advance the transitway through
preliminary engineering and construction; and

WHEREAS, Washington County is requesting $5,000,000 in state bond funds for
preliminary engineering work following the selection of the locally preferred alternative for the
Gateway Corridor; and

WHEREAS, the City of Lakeland recognizes that the $5,000,000 is a down
payment on the State’s overall investment in the Gateway Corridor.



Resolution 2013-26 Page 2

NOW THEREFORE, BE IT RESOLVED, that City Council of the City of Lakeland
hereby supports Washington County’s request for the State of Minnesota to provide $5,000,000 in
state bond funds to Washington County for preliminary engineering work post the locally preferred
alternative decision and/or New Starts submittal application preparation for the Gateway Corridor,
based on the recommendations from the AA study and Draft EIS.

Passed and adopted by the City Council for the City of Lakeland this 17" day of
December, 2013.

Robert A. Livingston, Mayor
ATTEST:

Chris Wallberg, City Clerk



‘ DRAFT MINUTES
-TO BE PRESENTED FOR APPROVAL AT THE FEBRUARY PC MEETING

PLANNING COMMISSION MEETING
Tuesday, January 7, 2014

PLANNING COMMISSION PRESENT: Chris White, Diane Wirth, Pete DeCorsey, Bill Francel
STAFF PRESENT: Chris Wallberg, Ron Moorse, Steve lverson
OTHERS PRESENT: Roger Moe, Dale Fretland, Sandra Larson, John Larson

1.

2.

b

4)

CALL TO ORDER by Planning Commission Chair White at 6:04 p.m.
PLEDGE OF ALLEGIENCE was recited.

APPROVED MEETING MINUTES — M/S/P(DeCorsey/Wirth) to approve the meeting minutes from the November
12, 2013 and December 3, 2013 Planning Commission meetings. Passed Unanimously.

PROPOSED ORDINANCE AMENDMENT / OUTSIDE USES IN THERB —
A. Public Hearing for Ordinance Amendment regarding Outside Uses in the RB

1. Call to Order
2. Review of Application — Moorse introduced the ordinance amendment that the Planning Commission has

been working on for a number of months. He stated the ordinance amendment is completed in the opinion of
the Planning Commission and a public hearing was requested.
3. Public Comments — None.
- 4. Written Comments — None
5. Hearing Closed

_Discussion — Wirth and DeCorsey stated satisfaction with the amendment that was presented in the materials. White

referenced Activity Restrictions and asked for clarification that standards for temporary outdoor sales and events are
part of another proposed set of standards, that had not yet been approved, which Moorse confirmed. DeCorsey
questioned why amplified live music would not be allowed if speakers were allowed until 10 pm. Roger Moe, 421
Queenan Avenue South, stated he does not want amplified live music to be allowed as he could likely hear it from his
house. DeCorsey stated that a single musician playing an amplified guitar should not cause any disturbance and that
any business would still subject to current noise ordinances. Moorse stated the case could be made that an amplifier
is the same as a speaker but added no distinction is present in the ordinance. Francel statéd the Planning
Commission’s goal was to create an ordinance that allows an environment similar to the Sail Away Cafe in Afton,
which allows amplified live music. The Commission agreed to add “amplified live music” to item number 3 under
Noise-Related Restrictions; add “amplifiers” to item number 4 under Noise-Related Restrictions; remove item number
5 under Noise-Related Restrictions; remove “non-amplified” from item number 6 under Noise-Related Restrictions.
Dale Fretland, 466 Queenan Avenue South, questioned if item number 6 under Activity Restrictions is specifically
vague. Wallberg stated it is worded in that particular fashion because seating capacity will be dependent on the
building in which the business is located. Seating capacities will be reviewed when CUP amendments are requested.
M/S/P (Wirth/Francel) to recommend the City Council adopts the ordinance amendment, amending sections
159.007 and 159.043 of the Lakeland Land Use Code, and adding section 159.118 to provide standards for
outside uses accessory to restaurants and similar uses in the Retail Business District, with corrections as
stated at the January 7, 2013 Planning Commission meeting. Passed Unanimously.

PROPOSED ORDINANCE AMENDMENT / BANNERS ON BALLPARK FENCES - Moorse stated he had
incorporated changes from feedback the Planning Commission provided regarding the draft policy and ordinance
amendment, allowing advertlsmg banners on the outfield fence at Crocker Park. He added the largest change to the
newest proposed draft is to sign content guidelines. He stated he contacted the League of Minnesota Cities who
provided a sample policy, to which he made very few changes and incorporated it to the proposed policy for Lakeland.
Wallberg apologized for a misunderstanding, which led to the proposed ordinance amendment being published as a
public hearing. She added the discussion taking place at the current meeting was not actually a pubhc hearing, but
she had informed neighbors their attendance and input would still be welcome. John Larson, 16630 7" Street North,



-



Planning Commission Meeting
January 7, 2014
Page 2 of 3

5)

voiced appreciation to the Planning Commission for a job well done. He is not in favor of allowing advertising banners
at Crocker Park. He feels it would have an adverse effect on properties surrounding Crocker Park, and his is directly
across the street. He stated he is a former Mayor of Lakeland and the City has always been very wary about allowing
signage in the residential zones, particularly in the River District. Allowing advertising banners in residential zones is
a very sudden departure from Lakeland’s past stance against advertising in residential zones. He added that even if
the advertisements are technically titled “banners”, they are still advertising signs. He stated that allowing advertising
banners could reduce the seating availability along the east fence at Crocker Park. White reiterated that banners
would only be allowed on the outfield fence; the fence on the east side of the field would not be allowed to have
banners and the proposal would not obstruct viewing of games from the east side of the park. Larson stated allowing -
any advertising signs in residential zones would set a future precedent and feels that is a dangerous proposition. He
requested the Planning Commission put careful consideration into their decision. Francel questioned if allowing
advertising banners would be worthwhile. He added the City has gone this long without allowing them and the
maximum revenue that could be generated is $5,000 per year. There was discussion regarding how funds obtained
through advertising would be used. DeCorsey stated the money could be used to help subsidize park maintenance -
expenses. Wallberg stated she feels the athletic organizations using the parks should be providing revenue for the
parks. There was discussion regarding raising the price for athletic teams to use the fields on a regular basis.
DeCorsey stated that usage of the parks might not be as great if prices are raised, due to their generally poor
condition and the lack of upkeep to the athletic fields. He added that if fees were increased that greater maintenance
would be necessary. Sandra Larson, 16630 7" Street North, stated that reduced property values might result from
allowing advertisement directly in residential area. She added any revenue generated would potentially be false gain
if tax revenue were decreased. The Commission agreed about being reluctant to allow the banners. White feels that
field usage fees need to be increased. The Commission stated the desire to have the Council examine how parks are
being used. It was stated that small children are not the only users the City's parks and it is evident that funds are
necessary for improving the athletic fields, and not only for playground equipment. There was discussion regarding
the amount of money that is currently in the Special Parks fund and the amount of money that was spent on the
recent playground structure additions at Crocker. There was further discussion about whether advertisers or team
rental fees would be a more appropriate source of revenue for the Special Park funds. White stated the Planning
Commission desires more direction on where funds should come from. The Planning Commission agreed they do not
see advertising banners in a residential zone as a fit for Lakeland. The Commission suggested taking the item back to
Councilmember Bednar for further consideration. The Commission agreed the issue is larger than allowing banners,
which warrants more discussion. They agreed the parks could use more funding and feel the Council in a workshop
could. address the issue. Francel stated he feels allowing advertising banners would deeply disturb the character of
the neighborhood. The Planning Commission would like to have real financial figures provided and questioned how
much revenue would be generated after all expenses were taken into consideration. It was stated that a workshop
concerning Lakeland's parks would be taking place prior to the next City Council meeting at 5 pm at which time the
subject could be brought up. White stated direct input from Planning Commission would be beneficial if any members

were able to attend.

PROPOSED ORDINANCE AMENDMENT / TEMPORARY OUTSIDE SALES - Moorse stated the Planning
Commission discussed and provided direction on the Temporary Outside Sales standards at the previous meeting,
which is reflected in revised standards. He added that the revisions included requiring CUP amendments, which
would allow temporary outside sales and promotional events as allowed uses. - He suggested instituting a required
City permit for each event, which would be used as a tracking tool. Wallberg stated businesses currently request
approval for each event. She added that after each individual CUP was amended it would already be an allowed use
and does not feel a permit should be necessary. Moorse stated he believes it is important that staff reviews each
proposal. There was discussion regarding whether temporary outside sales could generate revenue for the City.
There was discussion regarding if Community Events should require a permit. Moorse suggested that rather than
requiring a City permit, that Staff review and approval would be required. The Commission agreed that a Staff review
and approval requirement should be added and that a City Permit should not be required. It was stated that the
management at each business should be responsible for informing non-profits organizations of City requirements for
their sales. Wallberg stated she agrees it is important for City to be aware of temporary outside sales and events.
The Commission agreed they were comfortable with the Temporary Outside Sales standards with the amendments
suggested. There was discussion regarding what the next required step in the process would be for adoption of the
standards. It was determined that since a public hearing was not necessary that it could be sent directly to the City
Council for review. Outdoor food preparation was discussed and the Planning Commission indicated comfort with the
proposed policy. The Planning Commission agreed to send the standards for Temporary Outdcor Sales and Events
in the Retail Business District to the City Council for review.
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January 7, 2014
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6) MEMBER REPORTS — Wallberg stated Jeri Ryan has agreed to join the Planning Commission. Moorse stated he
has enjoyed working with members of the Planning Commission.

7) ADJOURN - M/S/P{DeCorsey/Wirth) to adjourn meeting at 7:28 p.m. Passed unanimously.

Chris White, Planning Commission Chair

Steve Iverson, Deputy Clerk/Recorder



AELZND

ON THE ST. CROIX

TO: Mayor Livingston and Council Members
FROM: Ron Moorse, Zoning Administrator

RE: Ordinance Amendment Regarding Standards for Outside Uses Accessory to
Restaurants and Similar Uses in the Retail Business District

DATE: 1-10-14

Background
The Planning Commission has been working on the development of standards for

outside uses accessory to restaurants and similar uses in the Retail Business District
(RBD) for a substantial period of time. The development of these standards was
initiated by the City Council subsequent to the withdrawal of a proposal for a
restaurant/bar in the Lakeland Village that was to include active outdoor spaces that
were of substantial concern to the residents to the west. The Council then referred the
development of the standards to the Planning Commission. Throughout the
development of the standards, residents adjacent to the RBD have provided feedback
regarding the standards.

The outside uses include patios or outside seating areas for restaurants, coffee shops
and similar uses. The standards recommended by the Planning Commission limit the
location of the outside uses, as well as the types of activities that can occur in the
outside use areas.

At its January 7, 2014 meeting, the Planning Commission held a public hearing
regarding the ordinance amendment, made minor revisions to the ordinance
amendment, and recommended approval of the revised ordinance amendment. The
amendment is attached for the Council’'s consideration.

Events with Outdoor Food Preparation

As part of the Planning Commission’s work on the outside use standards, there was
discussion about whether a restaurant should be allowed to have events where food
was prepared using outdoor grills. While the Commission was open to this option, they
did not want to allow this on a regular basis, due to impacts on the residential area to
the west.




At the same time, the Commission was working on the development of a set of
standards for temporary outside sales and events. These standards would allow a
business to have temporary outside sales and events a maximum of 10 days per year,
and provide guidelines to ensure the sales or events do not cause problems with
parking or the movement of vehicles and pedestrians. The Planning Commission has
recommended a set of standards for temporary outside sales and events to the Council,
but these have not been approved by the Council.

The ordinance amendment regarding outside uses allows events with outdoor food
preparation, and refers to the temporary outside sales and events standards to provide
the guidelines for these events. A note has been provided on the ordinance
amendment indicating the temporary outside sales and events standards are not yet in
place.

Council Action Requested
Motion regarding the ordinance amendment concerning outside uses accessory to
restaurants and similar uses in the Retail Business District




Draft CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

ORDINANCE NO.75______

AN ORDINANCE AMENDING CHAPTER 159 TO PROVIDE STANDARDS
FOR OUTSIDE USES ACCESSORY TO RESTAURANTS AND SIMILAR USES
IN THE RETAIL BUSINESS DISTRICT

THE CITY COUNCIL FOR THE CITY OF LAKELAND DOES ORDAIN:

Section 1: Amendment. Chapter 159 of the Code of Ordinances is hereby amended as

follows:

A. Section 159.043 USES  Add to Use Chart in alphabetical order the following:

Use District
Agricultural | Residential | Residential | Commercial
A-1 R-1 R-3 (RB)
Outside uses accessory to |N N N Accessory
a restaurant or similar use use
CUP/IUP

B. Section 159.118 Outside Uses and Temporary Outside Sales in the Retail
Business District Add new Section 159.118 in its entirety as follows:

159.118 Outside Uses Accessory to Restaurants and Similar Uses in the Retail
Business District

(A) Purpose and Intent. The purpose and intent is to establish regulations for outside uses
accessory to restaurants and similar uses in the Retail Business District.

(B) Required Permits. A Conditional Use Permit or Interim Use Permit, along with a
Certificate of Compliance, is required for outside uses accessory to restaurants and similar
uses in the Retail Business District.

(C) Outside Uses Accessory to Restaurants and Similar Uses in the Retail Business
District

(1) Performance Standards.

The standards for outside uses accessory to restaurants and similar uses in the
Retail Business District include, but are not limited to, the following:



Ordinance 75___

Page

(a) Noise-Related Restrictions

(i)
(ii)

(iif)

(iv)
(V)
(vi)

(vii)

(viii)

Outside uses must comply with all noise requirements set forth by
City Code.

The City’s noise ordinance provides restrictions on noise that may
be generated from an outside use, including but not limited to the
following:

(a) “Between 10:00 p.m. and 7:00 a.m., if a noise from a musical
instrument, radio, or other device for the production or
reproduction of sound is plainly audible at the property line of the
structure in which the device is located, or at a distance of 50 feet
if the source is located outside, it shall be prima facie evidence of
a violation.”

Outside speakers/amplifiers are limited to low volume and facing
away from the adjacent residential uses.

No outside speakers are allowed to be used after 10:00 p.m.

No live music is allowed outside after 10:00 p.m.

No music that can be heard beyond the property line adjacent to
residential uses is allowed.

No TV’s or other visual media are allowed outside.

Time restrictions for noise related to cleaning and preparation
activities for the outside uses shall be the same as for the use of
residential maintenance equipment — These activities are allowed
only after 7:30 a.m. on weekdays and after 9:30 a.m. on
weekends.

(b) Location Restrictions

(i)

(ii)

The location of the outside uses is restricted to the east side of the
buildings in the Retail Business District (RBD), to screen the uses
from the residential uses to the west.

An exception to this restriction may be allowed for a new building
constructed in the RBD that does not face east, if the impacts to
the adjacent residential uses to the west are effectively managed
so that they are minimal. A separate Conditional Use Permit shall
be required for outside uses allowed under this exception.
Minimum conditions include an eight-foot tall solid barrier between
the outside use and the adjacent residential uses to the west, and
additional conditions necessary to ensure minimal impacts on the
adjacent residential uses to the west.

The outdoor use areas shall conform to the areas delineated on a
site plan and the uses shall be contained within the appropriate
enclosed areas at all times.

(c) Lighting Restrictions

(i)
(ii)

All lighting shall be shielded from adjacent residential uses by the
building or a solid barrier.

Lighting for the outside use areas shall be limited to down-lit
Shielded fixtures and mounted to the building, unless otherwise
approved by the city.
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(d) Activity Restrictions

(i)

(ii)
(i)
(iv)
(V)

(vi)

The activities that are allowed in the outside use areas are limited
to: seating, eating, smoking of tobacco and e-cigarettes,
consumption of beverages, (including alcohol with appropriate
licensing) live music and recorded music.

If an outside use area is to be used only as a smoking patio, no
food or beverage service will be allowed

All sales related to a restaurant/bar use are to be contained inside
the building.

All preparation of food and beverages is to occur inside the
building

A special event involving outside food preparation may be allowed
within the standards for temporary outdoor sales and events
(These standards have been developed and recommended by the
Planning Commission for approval by the Council)

There shall be a specific limit placed on the seating capacity of the
outdoor use area.

(e) Time Restrictions

(i)

The hours during which the outside uses are allowed shall be
limited. Outside uses are not allowed before 6:00 a.m. Outside
uses are allowed until 10:30 p.m. Sunday to Thursday and until
11:30 p.m. Friday and Saturday.

(f) Enclosure Requirement

(i)

If the outside use includes the serving of alcohol, the outside use
area must be enclosed by a permanent or temporary barrier
(railing, fence, chain, wall) approved by the City. Alcohol cannot
be taken outside of the outside use area, except if taken inside the
building.

(g) Other Requirements

(i)
(i)
(iif)

(iv)

The outside use area shall contain appropriate receptacles to
dispose of tobacco products and waste.

All necessary building and site improvements shall be in place
before any outside use is allowed

The business owner is expected to keep the adjacent residential
area and off-street parking areas free of tobacco products and
other debris.

An outside use requires a Conditional Use Permit (CUP) or Interim
Use Permit (IUP) and a City permit. If a CUP is approved, it shall
be reviewed for compliance on an annual basis, or as the City
Council deems necessary, to ensure compliance with the
conditions of the CUP. If an IUP is approved, the expiration date
of an IUP shall be set a maximum of one year beyond the
approval date.
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(h) Extension of Outside Use Area

(i) The extension of the outside use area beyond the north or south end of
an east-facing building would require a Conditional Use Permit/Interim
Use Permit that would involve the placing of additional conditions on the
use. Any extension of the outside use area beyond the north or south
end of the building would, at minimum, require the installation of an eight
foot tall solid barrier extending beyond the end of the building, in line with
and parallel to the east face of the building, to screen the use from the
adjacent residential uses to the west.

Section 2. This ordinance shall be in full force and effect from and after its passage and
publication according to law.

Passed and adopted by the City Council for the City of Lakeland this 21% day
of January, 2014.

Robert Livingston, Mayor

ATTEST:

Chris Wallberg, City Clerk



Draft RESOLUTION NO. 2014-

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

RESOLUTION ADOPTING ORDINANCE SUMMARY OF
ORDINANCE NO. 75___ AMENDING CHAPTER 159 OF THE CODE OF ORDINANCES
RELATIVE TO STANDARDS FOR OUTSIDE USES ACCESSORY TO RESTAURANTS AND
SIMILAR USES IN THE RETAIL BUSINESS DISTRICT

WHEREAS, at a regular meeting on January 21, 2014, the Lakeland City Council
adopted by majority vote Ordinance No. 75___ amending Chapter 159 of the Code of
Ordinances relative to Standards for Outside Uses Accessory to Restaurants and Similar Uses
in the Retail Business District; and

WHEREAS, Ordinance Summary of Ordinance No. 75___ is attached and
incorporated herein as Exhibit A; and

WHEREAS, State law requires that all ordinances be published prior to
becoming effective.

NOW THEREFORE BE IT RESOLVED, the City Council of the City of Lakeland

hereby:
1. Authorizes the attached Exhibit A as Ordinance Summary of
Ordinance No. 75___.
2. Orders that the Ordinance Summary of Ordinance No. 75___

be published according to law in the City’s legal newspaper
within ten days.

3. Directs the City Clerk to file the executed Ordinance upon the books
and records of the City along with proof of publication, to be available
for inspection during regular office hours.

Passed and adopted by the City Council for the City of Lakeland this 21% day of
January 21, 2014.

Robert Livingston, Mayor
ATTEST

Chris Wallberg, City Clerk



Resolution 2014-
Exhibit A

CITY OF LAKELAND
WASHINGTON COUNTY, MINNESOTA

Ordinance Summary

Ordinance No. 75_

Ordinance 75___ was adopted by the Lakeland City Council on May 21, 2013, to
amend Chapter 159 of the City’'s Code of Ordinances relative to Standards for Outside Uses
Accessory to Restaurants and Similar Uses in the Retail Business District.

A printed copy of the Ordinance is available for inspection by any person during
regular office hours at City Hall or by standard or electronic mail.

/s/Chris Wallberg, City Clerk



TO: Mayor Livingston and Council Members
FROM: Ron Moorse, Zoning Administrator

RE: Policy Regarding Standards for Temporary Outside Sales and Events in the
Retail Business District

DATE: 1-10-14

Background
At its January 7, 2014 meeting, the Planning Commission recommended to the Council

the approval of a policy setting out standards for temporary outside sales and events in
the Retail Business District. The proposed policy includes a general set of standards; as
well as additional standards specific to Christmas tree sales, farmers markets and
carnivals. The City does not currently have a set of standards for temporary outside
sales and events.

Periodically, the City receives requests for outside sales and/or events in the Retail
Business District. Each of these is brought to the Council for review and approval. To
avoid this requirement, it is staff's recommendation that the businesses in the RBD
amend their existing CUP’s to add temporary outside sales and events as allowed uses.
The CUP’s should refer to, or include as conditions, the proposed standards for
temporary outside sales and events. Once the CUP’s are amended, the individual
temporary outside sales/events can be reviewed and approved at the staff level based
on the proposed standards.

Council Action Requested
Motion regarding the policy setting out standards for temporary outside sales and
events.







Outdoor Temporary Sales and Event Standards

The purpose of the outdoor temporary sales and event regulations is to provide a method for
merchants in the City to have tent, sidewalk and similar sales or promotional events for limited
periods of time and provide a method for nonprofit organizations to raise funds.

Temporary outdoor sales or events are allowed subject to the following:

1. The event or sale shall be accessory to or promoting the permitted or
conditional use approved for the site.

2. Tents, stands, and other similar temporary structures may be used,
provided they are clearly identified on the submitted plan and provided that it is
determined by the Zoning Administrator that they will not impair the parking
capacity, emergency access, or the safe and efficient movement of pedestrian and
vehicular traffic on or off the site.

3. The submitted plan shall clearly demonstrate that adequate off-street
parking for the proposed event can and will be provided for the duration of the
event. Determination of compliance with this requirement shall be made by the
Zoning Administrator who shall consider the nature of the event and the
applicable parking requirements. Consideration shall be given

to the parking needs and requirements of other occupants in the case of multitenant
buildings

4. Sales and events are allowed for not more than ten days per calendar year, with the
exception of non-profit sales which are not limited.

5. Sales are allowed where the underlying zoning district allows retail sales.
6. Sales are allowed for each tenant or business.

7. Transient merchants are not allowed temporary outdoor sales. The business must own
the property or have at least a one-year lease. Exceptions to this requirement are
Christmas tree sales, farmers markets and carnivals within the requirements listed below

8. Approved outdoor temporary/seasonal sales may have one temporary sign not to
exceed 24 square feet in area and not more than six feet in height.



9. Sales location on site must be approved by the city.

10. Adequate parking and circulation for both vehicles and pedestrians must be maintained.
11. Off site sales are not allowed

12. Staff review and approval of the plan for the sale/event is required prior to sales.

Qutdoor Christmas Tree Sales Standards

1. Such activity is directed towards the general public and consists of the
outdoor sales of cut evergreen trees, boughs, wreaths and other natural holiday
decorations and related products.

2. The following specific standards shall apply to all proposed outdoor
Christmas tree sales allowed by this paragraph in addition to other applicable building and

safety code requirements as determined by the Zoning Administrator.

a. The maximum total time for sales activities shall be the period

specified in the approved sales plan and, in no case, shall exceed 45 days
per calendar year per property.

b. There shall be no more than one sales activity per year per

property, which shall be in addition to any special events or other outdoor
sales permitted on the property.

c. Sales activities may be conducted within a required yard provided

the area is paved and the activity does not interfere with parking, traffic
circulation or emergency vehicle access. Sales on unpaved landscaped

areas is prohibited.

Farmer's Market Standards

Before a farmer's market is approved, the following minimum criteria must be complied with:

1. No portion of this use shall take place within any public right-of-way or landscaped
green strip.



2. Parking and display areas associated with the sale shall not distract or interfere with
existing business operations or traffic circulation patterns.

3. Display areas and parking spaces shall use those parking lot spaces that are in
excess of the minimum required parking for the primary use of that property.

4. The site shall be kept in a neat and orderly manner and display of items shall be as
compact as possible so as to not interfere with existing business, parking or driveway
operations.

5. Sales merchandise trailers, temporary stands, etc., shall be located on an asphalt or
concrete surface as approved by staff.

6. The owner/operator shall have the written permission of the current property owner to
locate on a specific site.

7. A daily clean-up program shall be presented as part of the permit application.

8. Signage and lighting plans shall be approved by the zoning administrator prior to any
sales

9. Dates, times and location of the sales shall be reviewed and approved by staff.

Carnival Standards

1. The event shall in no case exceed three consecutive calendar days per event,
including set-up and take-down.
2. There shall be no more than one carnival per calendar year per property.

1/12/14



city of

LAKEAND

ON THE ST. CROIX

TO: Mayor Livingston and Council Members
FROM: Ron Moorse, Zoning Administrator
RE: Public Banner Signs

DATE: 1-10-14

Background
In response to a request from Council member Bednar, the Planning Commission has

been working on an ordinance amendment to allow four-foot by eight-foot temporary
advertising banners to be placed on the outfield fence of the Crocker Park ballfield, as
well as a policy to guide how the banner sign program would be administered. The
purpose of the banners is to generate revenue for the City.

At its January 7, 2014 meeting, the Planning Commission discussed whether the benefit
of the revenue to be generated by the banner signs outweighs the visual impact of the
banner signs. The discussion included questions such as: Do the banner signs reflect
the type of image the City wants to portray? Does the City want to open up the
residential zone to advertising signs? The Commission also discussed that there is a
revenue issue related to parks that is broader than the banner signs, and recommended
the Council have a broader discussion regarding parks, banner signs and other revenue
sources at a work session prior to further consideration of an ordinance amendment.

Council Action Requested
Motion regarding the Planning Commission’s recommendation that the Council have a
broader discussion concerning parks, banner signs and other revenue sources.




l ! &[KE A D 690 Quinnell Avenue North
Lakeland, MN 55043-9463

ON THE ST. CROIX voice: {651) 436-8044

Fax.  {651) 436-3949
E-mait lakelandwater@comcast.net

To: Lakeland City Council

From: Matt Kline | Director of Public Works
Date: January7,2014

Re: 2014 Street Project

The proposed 2014 street project will be a maintenance project that includes crack sealing and seal
coating a significant number of streets within the city. Earlier this year, the city engineer and |
completed the biannual street condition survey that rated the streets and played a part in determining
which streets required maintenance. The last seal coat and crack seal maintenance project occurred in
the summer of 2010. The city engineer and | feel that now is the most opportune time to do this
maintenance project as it fits into the Capital Improvement Plan, the funds have been budgeted for, and
the designated streets are in need of the maintenance.

Total street project cost is estimated at $144,127 which includes 10% for contingency and 15% for soft
costs (bidding documents, engineering construction services, bid tabulation and evaluation). All
proposed maintenance is included within the capital improvement plan. I've also included a 2014 street
project map for your review.

The maintenance project will also include other areas of paved parking lots and road within the city.
Those costs are detailed in the attached spreadsheet and are as follows:

Water: $3963.02
Parks: $92.40
City Hali: $738.06

Total Cost: $148,920.48

SEH has proposed to provide bidding documents and construction services for this project. The
estimated cost of engineering services is $10,000 which is well below the 15% allowance for soft costs
and is included in the above total estimate.

Action is being requested of the council in the terms of authorizing Bid Document Preparation by SEH.
Approval for bidding will be requested at the February meeting.



Project schedule would be as follows:
Council to Authorize Bid Document Preparation........cveeeiiinnienense January 21, 2014

Bid DOCUMENT Preparation.......ooeceeesessssssssssssssmssmnnsnnnnJanuary-February 2014

Council to Approve Bidding.......coieeniiininrns et February 18, 2014
Bid OPENING .t evurerirereriersiiseestisea s sissessss s st s s ses st e s st b b ans s April 2, 2014
AWAED CONTIACE e intitieere it eecte et censr o st e sen e bes s ses sasass s sis s s sis s April 15, 2014

M AINTENANCE oevereeeee s eereeeereeereenesrssessesssnsansasasssssersssssnesseenneenee-MAY 2014-August 2014
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7 N =1  LaKeland Water Utility

“ &[KE A D 4690 Quinnell Avenue Norh
Lokeiond, MN 55043-9463

ONTHE ST. CROIX voice: {651) 434-8044

Fox: (651} 436-3949
£-mait iakelandwater@comcost.net

To: Lakeland City Council
From: Matt Kline | Director of Public Works
Date: January 6", 2014

RE: Online Payments — Water Bills

Over the past several years, the Lakeland Water Utility has received an increased number of phone calls
regarding online utility payments. Research into this payment method has always led the utility to the
conclusion that the cost of providing the service was too great. However, the water utility can now offer
online payments where the customer covers some or all of the banking/credit card associated fees of
each payment themselves.

On November 22™ Tom, Steve, and | had a conference call with Ruth Ponder of Payment Service
Network (PSN). This company provides online payment services over a secure online site. Payment
Service Network has a long standing relationship with our water billing software company and has
received good reviews from the cities of Bayport and Hudson.

All payments are made on their site and updates are provided to the water utility in the form of an email
the next business day. Instant updating into our water billing software is possible but we currently don’t
have the modules that are offered from Casselle Billing in order to make that work. Payments will still
have to be made manually into our billing software.

I've attached the PSN proposal for your convenience. Total yearly cost from the city perspective will be
$160.40 with a one-time implementation fee of $99. The yearly cost does not include any payments
that would be made if the water utility were to pay the credit card or bank fees. Those cost options are
covered in the proposal and example sheets that are attached.

Other information that should be considered is that there is a 3 year standard term agreement that auto
renews after 3 years. Early termination would resultina $550 fee. The utility can switch between
payment options without a cost.

Staff is recommending that we contract with PSN Services to offer the online payments. Staff feels that
with the increase in requests; the yearly cost to implement the service is worth the fee. Depending on



the usage of the service, staff time should also be reduced due to a decrease in the amount of paper
checks that would be handled each month. Staff is indifferent to the payment options although having
the water utility pay all costs would not be recommended by staff. Neighboring cities have the
customers cover all the fees associated with making online payments.

Staff is requesting council action or further direction on the PSN proposal.



Payment Service Network, Inc.

SERVICE & COST PROPOSAL FOR
LAKELAND, MN WATER UTILITY

Submitted on: December 26, 2013
Submitted by: Ruth Ponder

National Sales Representative
608.442.5058 piRecT
rponder@PaymentServiceNetwork.com

Payment Service Network, Inc. (PSN) provides a wide range of eServices for payment
processing, billing and customer communication. After discussing your needs, | have
prepared the following proposal of services. After reviewing the information, please let
me know if there is any additional information you require. The staff at PSN looks
forward to providing you and your customers with personalized service.

SERVICES A L& CARTE

You are able to select whichever services are best for you and your customers. For PSN, it
is simply a “flick of the switch” to activate services. We give you choices as to which
payment methods you want to offer customers, which payment channels you will open
to them and who pays what fees. This proposal quotes costs for the services that are
checked below. If you would like quotes on any additional services, please let me know.

¥ Online and mobile (smart phones and tablets) payments
v Automated and/or operator-assisted payments
Bank Bill Pay eSolution
Auto-Post Check Scanning (Check 21)
Virtual Payment Portal {scannerless & swipeless processing)
Customized mobile app
Customized website
Outbound Auto-Call messaging
eBilis {online billing)
Data Sharing (either hands-free or One-Touch integration)
Integrated Credit Card Swipe

Sbmplifying Your Bus




SERVICES AND FEES FOR LAKELAND, MN WATER

Service Implementation FEe.............oovvveviiineernnicicne $99.00 (One-time fee)

The implementation fee includes implementation team; web service setup; standard mobile
app setup; automated phone service setup; marketing templates creation; submission of
merchant account application(s); links for your website.

System & Account Management Fee ... $5.95 (Monthly fee)
To cover ongoing account maintenance, system upgrades and fees charged to PSN by financial
institutions and partners, a monthly gateway fee is required.

Security Complianee Fee...........ccooeiiviniiiicn i $89.00 (Annual fee)
To cover costs associated with maintaining our Level 1 PCi security certification, PSN charges an
annual fee—due around December 1.

Transaction Fees:

OPTION ONE: ALL FEES PAID BY YOUR CUSTOMERS: The following fees apply to all channels
(online, mobile, automated phone, live operator). YOU WILL NOT PAY ANY FEES TO CREDIT
CARD COMPANIES; PSN IS RESPONSIBLE FOR PAYING CREDIT CARD FEES.

eChecks and @SAVINGS.......veveeerrervirmeessseesresererennsnnee - 31,00 pET transaction

Credit & Debit Cards... . ..2.75%* per transaction
(*2.75% plus 50.50 for payments Iess than 5100 OO)

OPTION TWO: CREDIT CARD FEES PAID BY CUSTOMER AND eCHECK FEES PAID BY LAKELAND
WATER

eCheck Paid by Lakeland Water:

ECHECK ONIINE/MODBIIE ..cvvvveeevertrirrirss v ceivinsisssesssmssinssssssassssssssissrsennosesenne - DO PEF transaction
eCheck IVR AUtomated PRONE ........vecemeriviivinncinnisninisssis s s s 75¢ per transaction
eCheck Live PSN Representative PRONE ...........cvvrmmiosremesisisininiinneninniiins $1.50 per transaction

Credit Card Fees Paid by Customer: The following fees apply to all channels (online,
mobile, automated phone, live operator). YOU WILL NOT PAY ANY FEES TO CREDIT CARD
COMPANIES; PSN 1S RESPONSIBLE FOR PAYING CREDIT CARD FEES.

Credit & Debit Cards... v ...2.75%* per transaction
(*2.75% plus 50.50 for payments Iess than 5100 00)

BT B

Payment Service Network, Inc.



OPTION THREE: ALL FEES PAID BY LAKELAND WATER

PSN Transaction Fees*

ONIINESMIOBIIE et ver i sssirsnssesssnsiviess i sesisasmsnsssnsssnnnnens - D0€ PEF transaction
JVR AULOMALEA PRONE wvvooveeevorecorrverveeesssssensassssssresesscisnemeisssmnanssnnnnnns 79 € PEF transaction
Live PSN Representative PRONE ..........cuvwrvvervcerssiinnsiinincneniisncnies 51.50 per transaction

*plus Credit Card and Merchant Fees will be billed to Lakeland Water. When you pay the credit card
fees for your customers, PSN is able to qualify your city for special “utifity” rates as shown below. There
are three fees charged: Interchange, Discount Rate and Authorization Fee. The sum of all three will be
the fee charged to you.

1. As a utility company, PSN can qualify you for the Utility Rate Program offered by VISA,
MasterCard and Discover, if you agree to pay all transaction fees associated with the payment
and you agree to allow payers to set up Auto-Pay (recurring payments). Utility interchange rates
range from $0.45 to $1.50. Most transactions will settle at $0.75. Some business or corporate
cards do not qualify for the Utility Rate Program and are charged regular government
Interchange rates.

2. Discount rate (a term used by merchant providers) is an added cost. It is a percent of the
transaction. For example: $100 payment x 0.5% discount fee = 50¢

3. Authorization fee is a $0.10 flat fee per transaction.

Sample: 5100.00 Credit Card Payment = $1.35 in Credit Card Fees (Interchange = 75¢ plus Discount Rate = 50¢ plus
Authorization Fee = 10¢)

There is a fee of $15 for credit card disputes payable by you. (Applies to all three options)
There is a $35 fee for NSF checks payable by your customer. (Applies to all three options)

Additional information

Not all solutions or options available through PSN are represented in this proposal. | would be
happy to provide any other information that could help you reach a decision. PSN stands ready
to help you get to a highly competitive level in payment processing, quickly and efficiently.
Thanks for considering a partnership with PSN.

T T

Payment Service Network, Inc.
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city of |

LAKELAND

ON THE ST. CROIX

TO: City Council
FROM:  Asia Bednar
RE: Memo to include in packets

DATE: January 17, 2014

On the 21%, we will have a public meeting regarding the City Parks Use and Equipment.
We will have time available for residents to share their thoughts and concerns.

The intent when we get to the agenda item regarding Parks/Purchase of Park Structures
is to approve a not-to-exceed-by price of $45,000.
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LAKELAND

ON THE ST. CROIX

TO: City Council

FROM: Personnel Committee

RE: Rick Regnier Evaluation/Increase
DATE: Jaﬁuaw 21,2014

Rick Regnier — Six Month Evaluation

The Personnel Committee recommends the City Council approve a wage increase of $0.51
Per hour for Rick Regnier. The recommended increase represents a 3% wage increase or
$1,060 annually.

Rick received a sound evaluation from the Public Works Director in the areas of customer
service, new employee mentoring and adaptability to changing work environment during the
period. Wage increases for 2013 have typically been at 3% for any period other than the initial
12-month evaluation period.

Personnel Committee is asking for action on the wage increase, effective January 1, 2014.
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LAKELAND

ON THE ST. CROIX

TO: City Council

FROM:  Chris Wallberg

RE: City Administration Report

DATE: January 21, 2014

This is to provide you with an update on work being done in the Clerk’s office.

Beyond routine administration, clerical and finance tasks during 2013, many hours were spent
researching and providing information about a number of unanticipated legal challenges (Space,
Quinn, Norha), as well as zoning matters (Pilz, Billig, Lahr, Gedatus, Gustafson, Brandt,
Ruprecht).

In the past few months, the following projects have been done:

IT Services
Contract has been completed with PressEnter to provide the City’s IT services. They also
assisted with obtaining a new domain name for the City.

New Website - hitp://ci.lakeland.mn.us

The new website is in place ... and ready to start growing. The plan is to smooth the edges
and notify the world in the Newsletter, scheduled to go out the week of January 27"

Like all communication tools, it'll be a work in progress. Please take a look and let me know
what you would like to see included. More materials and information will be added as we go
along.

Year-end documentation
Letters sent to businesses and preparation of:
Licenses Business/Mining/Trash/Recycling/Tobacco/Liquor/Animal
Newsletter Sponsorship Renewals
Preparation of W2AN3 forms for employees,
1099/1096 forms for contractors
PERA Annual Exclusion Report
Recycling Grant Report
Sales Tax Report
Letters sent to 106 vendors informing them of new status exempting the City from sales tax and
providing ST3 Certificates of Tax Exemption

Re-convened the Lakeland Lakeland Shores Recycling Committee to address potential single-
sort recycling program.

- over -



Zoning

Council recently approved cancellation of services of Ron Moorse, and directed that zoning
administration responsibilities be brought back inhouse until further review takes place. | have
been working with Ron Moorse to get up-to-date on pending projects, including:

Septic noncompliance issues for 661 Quixote / Billig

Public Health Department has determined that this property has noncompliant cesspool,
and a number of notices have been issued to the current owner. A meeting is planned with
the County in a month or so.

Pending variance application for 16610 11™ Street North/Statz

Applicants propose to build a new garage in a location that would require a

variance to the front yard setback. Preliminary plans were submitted, and they are in
process of providing additional information to complete the application.

Pending variance application for 699 Quixote Avenue North/Anderson

applicants propose to replace the existing home, with multiple variances required for
the current plan. They are in process of refining plans to be submitted.

Upcoming projects:

cw

Continue to identify what will be included on the website, develop those materials and
meet with Council to get direction regarding content of the website.

Establish structure for email system for elected officials and staff, and work on developing
an email list for broader communication with residents.

Address zoning projects as they come in.

Continue to work with Recycling Committee on potential single-sort program.
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Building a Better World
for AlofUs® CITY ENGINEERING REPORT
TO: Mayor and City Council of Lakeland, MN
FROM: John D. Parotti, PE | City Engineer
DATE: January 15,2014
RE: City Engineering Report - December 2013

SEH No. LAKEL 104614

This report has been prepared to provide information to the City Council on recent Engineering Activities.
The items listed below generally occurred in the month referenced above. However, certain items may
have carried over from previous months or may continue into subsequent months as the tasks require.
City Engineer services are provided at the request of the City Council or staff on an as-needed basis.

1.

IIL

IV.

1109 Quixote Avenue North

The City Engineer reviewed requests from the property owner and his contractor to issue a letter
accepting (approving) the work completed in 2013 in response to a court order. The Engineer is of the
opinion that the work should be accepted as a whole and not in incrementally. Some of the work
could not be completed due to cold weather conditions and has been delayed until spring of 2014 as a
result. The City Engineer will work with the property owner and his contractor to verify satisfactory
completion of the entire project later this spring.

6th Street / Quixote Drainage Improvements

The Engineer corresponded with the WMO and Lakeland DPW Matt Kline with respect to the scope
of the project and related regulatory requirements.

Pre-Application Meeting Attendance

The Engineer attended a pre-application meeting at City Hall to review a proposed residential
property project in the St. Croix River District. City ordinances and submittal requirements were
discussed along with potential variances and permits that would be required. The Clerk, Zoning
Administrator and a DNR representative were also in attendance.

2013 Street Improvements Project

The City Engineer and project field representative calculated quantities of work completed from field
measurements taken in November. These measurements are used to verify Contractor pay
applications and to develop a recommendation to the City to make payment.

Short Elliott Hendrickson Inc., 156 High Street, Suite 300, New Richmond, Wi 54017-1128
SEH is an equal opportunity employer | www.sehinc.com | 715.246.9906 | 888.881.4281 | 888.908.8166 fax



City Engineering Report - December 2013
January 15,2014
Page 2

V. Capital Improvement Planning

The City Engineer met with DPW Matt Kline to review pavement ratings and draft capital
improvement plan for streets. Street ratings are used to assist the City in determining which streets are
ready for maintenance and how much of the recommended maintenance can be completed in 2014,
From this meeting Matt has been able to develop a scope of work for the 2014 Street Maintenance
project that will be presented to the Council at an upcoming meeting for approval.

The Engineer and DPW further reviewed projected street maintenance needs and associated funding
requirements for the next 10 years. The information developed will be used to make future budget
recommendations to the City Council for consideration.

If the Council should have any questions about City Engineering activities they are urged to contact the
Director of Public Works or City Engineer directly.

p\ko\l\lakel\104614\eng reports\2014\er 2014-01 january.docx



Lakeland Mayor’s Update — December, 2013

1.

I continue to monitor the Thrive MSP 2040 Plan process that the Metro
Council is currently conducting...Metro Council staff will release the
updated Draft Thrive MSP 2040 Plan in late February, hold Public
Meetings in March, and the full Metro Council is expected to vote on
the document in April, 2014.

Along with this document, the population estimates that show Lakeland
as gaining 1,000 people due to the Gateway Corridor, even though
there is no planned stop in Lakeland, are also being reviewed. As you
know, many Metro area cities expressed the same concerns at the
meeting, as Lakeland did, so it will be interesting to see the revised
estimates when they are released by the Metro Council in early April,
2014, as part of the Thrive MSP 2040 process. We may know in
January if there will be preliminary estimates released prior to that
date.

Washington County announced that applications will be taken for 2014
HOME funds. There is only $175,000 available this year and the
applications were due by November 18th. I met with Washington
County HRA and Select Senior Living on November 18th to determine
whether or not to seek these funds. The regulations are now more
restrictive requiring a signed Purchase Agreement, all funding
committed upfront, a pro forma, among the many new items for the
application, so Select Senior Living decided to pass on applying for
these funds in December. We were recently informed that the funding
went to a project in Woodbury.

Select Senior Living (Arkell Development) has secured investors,
Northern Lights Ventures, for the project. Assuming an offer on the
property is accepted, which is the next step, then Grace Health Care is
on board to manage the facility. Northern Lights Ventures is
developing a Purchase Agreement over the Holidays, which they plan
to present to the property owner the third week of January. In our
meeting on 11/18, Washington County HRA discussed the use of
Housing Revenue Bonds and Grow Funds to facilitate development of
the project should an offer be accepted on the property.

I met with Duffy Development and showed the developer the site in
September. I have followed up twice with the additional information
requested, but, again, while they feel this is a viable project, they are
currently working on 2 projects before they would turn their attention



10.

11.

12.

to this one. I will continue to pursue this option next month after the
holidays.

I met with Firm Ground Architects in mid-August and presented the
project specifics to them. They submitted a Letter of Interest to show
that this project is in their “pipeline”. I met with them onsite on
November 5™, along with Washington County HRA, and they are
interested in the project. I have sent them a copy of the 10/16 update of
the Market Study for their review. A follow up meeting is being
scheduled for January.

I have contacted another potential developer, Common Bond, about the
project...hopefully, a date can be set in January to meet with them.

I have been working with Washington County HRA on updating the
current senior housing market study, since it is now 18 months old.

The update was completed by Maxfield Research, Inc. on October 16th.
It shows that the market is growing in Lakeland and by 2018, there will
be a need for 140 units of market rate, affordable, congregate, assisted
living and, memory care units in Lakeland. Maxfield notes that a
stand-alone facility would not work, but a project that combines these
needs would work, which is the premise that we’ve been working
under. All of the interested developers have been supplied a copy of the
updated market study. A copy will be supplied Staff in January when
it is finalized.

Washington County has also finished a county-wide housing needs
study. The results will be officially released at a meeting on January
14,2014. I hope to get a copy to pass along with anything that relates
to Lakeland.

At their December 3™ meeting, the County Board approved a 3 year
lease agreement for Valley Branch Library at Lakeland Plaza. A
positive sign that the branch will continue to serve area residents for
the next few years.

As you may recall, the Washington County Public Works Department
sent a Draft of the 2014 — 2018 Capital Improvements Program on
October 15™. It showed that there were no major transportation
projects planned for Lakeland during the next 5 years. The Public
Hearing on the CIP was held on Tuesday, December 17" at the County
Board Meeting and was approved immediately following the PH with
no revisions.

The County Board also approved a Low Interest Loan Program for
homeowners with failing septic systems. The program will be run
through the Washington County HRA and will have an interest rate of



13.

14.

15.

16.

1.5% on a 5 year loan and would be added as a Special Assessment on
the homeowner’s Property Taxes. Homeowners would also have access
to other grant and loan programs that could reduce the costs. The
program will start in Spring, 2014. I’m not sure the extent of the
problem of failing septic systems in Lakeland, but this does offer a low
cost method of getting them resolved.

The foreclosure data provided by the Washington County HRA for the
first 11 months of 2013 shows that total Sheriff’s sales are down by 292
for 2013 over the same period for 2012, especially since August — a good
indication that the housing market continue to improve...another good
indication is that pre-foreclosures were down by 622 over 2012 for the
first 11 months. Lakeland has had 51 Sheriff’s Sales since 2009,
including 12 for 2012. In the first 11 months of 2013, Lakeland has had
only 4 foreclosures with the latest one at 16460 Upper 21* Street S in
September.

I completed the Annual Affordable Housing Production Survey for the
Metro Council. This enables the City to maintain access to Metro
Livable Communities Act grants for another year, which could be used
for the senior project or other development projects. It was accepted
by the Metro Council as complete on 12/4.

This data is used to determine the Housing Performance Score, which
is used in evaluating grant applications for Metro Council Program
funds should Lakeland ever decide to apply — the higher the score the
better. Chris forwarded me the Preliminary score, which showed that
Lakeland had dropped from 38 to 33 points. After a closer look at the
scoring, I sent an e-mail to Guy Peterson at the Metro Council asking
for a review of the score of 9 on Local Initiatives on Facilitating
Housing Development and the score of 9 on Local Initiatives on housing
rehab. After a Conference Call with Metro Council on Monday,
December 30“‘, I was able to convince them that the scores should be
adjusted an additional 3 points each, so that the Final Housing
Performance Score for Lakeland will be 39. Of similar sized cities in
Washington County, only Bayport at 40 has a higher score than
Lakeland. The Final scores should be out the first week of January, so
Staff can check then to see if the additional points were given.

A new State law prohibits the use or sale of coal tar sealant products as
of 1/1/14. Coal tar is used in sealant products on driveways and
parking lots and contains a high amount of carcinogens that can be
washed into the water system. While it is against State law to use them,
Lakeland must first approve an Ordinance b/f it can be enforced.



17.

18.

Given Lakeland’s proximity to the St Croix River, an Ordinance
permitting enforcement may be worth considering. A Model
Ordinance is available through the LMC. The LMC is also developing
a Model Ordinance for the sale of e-Cigarettes...expect the Legislature
to discuss this growing issue in the next session.

Other items — The December State Budget Forecast was released in
early December and showed a $1.1 billion surplus — the first $246
million paid back the remainder of the K-12 Property Tax shift, so the
surplus is actually about $825 million; a Bill that would allow cities to
use their website to either replace or supplement newspaper
publication will be heard next session — this would save Lakeland Legal
publication costs, it the City chooses to put all Public Notices online; the
LMCIT also has a new Loss Control guide for Parks and Rec facilities,
which was used to bring Lakeland’s parks up-to-date, so it might be
good to check them again; and, as you may have seen in the
papers/online, there were Town Hall meetings (I attended the one at
Union Depot on 12/10) by MNDOT and Metro Council on the need for
transportation investments - $12 billion over the next 20 years, which
would take a 40 cent increase in the gas tax to finance...something to
think about; and Metro Cities is hosting a Water Forum on emerging
trends and issues on Thursday, January 30™ from 8 AM to 1 PM @ the
New Brighton Community Center...go to www.metrocities.com for an
Agenda.

January, 2014 Work Plan — Focus on the senior housing project.
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LAKELAND

ON THE ST. CROIX

TO: City Council

FROM: Personnel Committee

RE: Rick Regnier Evaluation/Increase
DATE: January 21, 2014

Rick Regnier — Six Month Evaluation

The Personnel Committee recommends the City Council approve a wage increase of $0.51
Per hour for Rick Regnier. The recommended increase represents a 3% wage increase or
$1,060 annually.

Rick received a sound evaluation from the Public Works Director in the areas of customer
service, new employee mentoring and adaptability to changing work environment during the
period. Wage increases for 2013 have typically been at 3% for any period other than the initial
12-month evaluation period.

Personnel Committee is asking for action on the wage increase, effective January 1, 2014.



